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of mtUlofy •rnyagofiiinti--So^ •QrTioo---%Aiiii^^ Baatty reluM 
to giro mmxmaom that bo will orriro in any tUtad timo at tlia plaoo 
wbara tha aoamy inradao tta<— A bcA rtmod tha Q. f.**-SQapa and tha 
Fbrlli-*--Tba aubmarina K7— Why iha aobmarina manaoe wma not 
mAmnAood-^^<ha tomiaga loa a aa Vint to Admiral Pakonham on 
£M9ii----Lafd Hardinga on tlia aatton of Iha Oabioai altar my ditnlga* 
Ikm of Iha Kaaaor'a lailar to Lord Twaadmoath in IfiOS—KIng 
Bdwaid^i fMt to Garmany-*Lord Haidiaga haa to inform tha Kaiaer 
of Iha Chhinai’a Minata— Tha Farit Kmhaaay — Ratnm to 

July 21. Sir W. Robertson writes to me in 
reply to a letter of mine oommiaerating with him on the 
Wo^Uksli fiaeoo and adrising him not to press for control 
of the Army in India in peace time an be would not get 
sui^ort for it. He says. ‘ I was badly let down as regards 
Woolwidi, and for the future will be glad not to be accom- 
panied by any politioian when I go to see our workers at 
home. wish was to gire them a pat on tiie back for 
what they |>ave done and to induce them to go on doing 
more. But they did not wish to heaf^^iiM as they wanted to 
get at Addiion. As rqpuds o<n^^ over militaiy 
in I n d ia, I note what you say. lly o^mion remains un- 
changed, hut^ shall not prew it any more than is detnmUe r 



2 THB ORAM) FLEET 

np to thftt point it will be preesed if and when the question 
oomee before me.’ 

LniMshed at the Marlborough Club with the Comte de 
Noaillee and Colonel Fagalde, Foch’s new liaison officer 
with Robertson. I like Fagalde, who is a soldier before 
eveiything else and most keen about his work. He was 
quiet at first, but warmed up when we began to talk. He 
is a pro-Salonikan and we had the usual argument on the 
subject, neither convincing the other. He considers that 
the Aisne battle is ail one since April 16, and that it is a 
battle for observation, and that the victor is enabled to 
reduce his forces when he secures the better observation. He 
thinks that the opening of the new L. of C. to the East via 
Taranto will help. He says that in France and England a 
false view is held of Sarrail. who is a soldier first of all and 
has merely been used by politicians as a pawn in the anti- 
Joflfre game We agree to meet again and talk. After- 
wards went to the Countees Torby’s new bouse at 3 
Cambridge Gate. Regent’s Park. Had a talk with her 
and the Grand Duke, and saw Countess Zia’s presents which 
are still in the drawing-room after the wedding yesterday. 
They want me to help about getting their son a commis- 
sion in our Army. The Countess discussed the war and 
politics. She wonders how w© can expect Germany to 
become democratic when her neighbour Russia shows her 
how democracy can drag a country dowu. Lady Islington 
writes to me that the P.M. has leiused her Jack’s resigna- 
tion, and has done so in such a way t hat he has felt obliged 
to withdraw it. 

Sunday, July 22. Week-end at Coombe : Sir Arthur 
and Lady Paget, Charles Fox, Evan Charteris, Lady liar. 
Sir Archibald and Lady Murray, Lady Ridley, Him Muriel 
Wilson, F. E. Smith’s brother, Mr. and Miss Kerr-dark, 
Baron M. de Rothschild, Tony Drcxol, Mrs. Rupert Beckett, 
l&B. O’Neill, the Prince and Princess Radsiwill, and M. 
Bardao. A very pleasant party. Charles oame dk»wn 
with me, and he thrilled the guests with the stmies of his 
imprisonment in Germany and bis escape. Played 
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moniiiig and afternoon. Smith vtiry good. Lady Mar and 
M. W. (dayed asoellently, and M». O’NeiU as s pl e nd i d l y 
as always. Sir A. P. has a good day with his troops in 
prospect and wants me to oopie and see it. It is Scheme O, 
and the Oanadians come into it. Kerr-Clark tells me that 
the meeting of the Allied ministen in Paris this week is 
mainly to revise the proposals of the Paris economic con- 
ference owing to America’s objections to the former arrange- 
ments. Tony very mysterious about American dilBculttes 
in France, but when 1 told him what they were he became 
more expansive. He thinks that Pershing will have to 
ask France to do certain things, and that he will need 
our support. Tony is now interpreter on Pershing’s staff 
in France. He understands by now that the Americans 
will have to build their own railways, provide their own 
rolling stock, and do everything themselves for their 
Armies. He praises the French Army, but is critical of 
French politicians. 

Lady Ridley and I discussed what posterity would think 
of us in Englatul. We agreed that we should be considered 
rather callous to go on with our usual life when we were 
reading of 3000 to 4000 casualties a day. But she sa»d 
that people could not keep themselves elevated permanently 
on some plane above the normal, and she supposed that 
things round us explaiiwd the French Revolution and the 
behaviour of the French nobility. However, nearly all 
these ladies are full of good works. Lady R. and Mrs. 
Beckett have the exhausting work of their own hospitals, 
and the others help, while all the men are busy all day and 
are all the better for a little company at lunch and dinnar 
and a Sunday in the country. iWsonally 1 think that the 
hostesses of this time have done an infinity of good in healing 
to Imep people sane, steady, and cheerful. The only visible 
sipaofwar are that the men now wear usually short coats and 
Uaok ties in the evenings, that dinners are shorter, and that 
snrvants are fewer and less good. There is a want of taxin 
and of petrol, and sugar in some fdaoes is leather soarop. 
The working classes are well paid, and food is abundant if 
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dear. There is the minimum of priTation, and no gramal 
and real suffering from the war. The greatest sufferers 
are the middle classes, especially the humble gentlewomen, 
with fixed incomes, and those who have lost husbands 
or sons. We wondered what particular things relating 
to this period would interest poeterity most. We hoped 
that it might be the calm and steadiness of the Empire 
in the midst of the greatest war in its history, and we 
hoped, without feeling absolutely assured of the fact, 
that this attitude would continue to the end. There was 
an air-raid warning soon after eight this morning. We 
heard either guns or maroons, but on making inquiry, 
Sir A. P. was told that there had been nn attack on 
Harwich and Felixstowe and tha* London had not been 
attacked. 

Monday, July 23. Bad news to-day from Kiuisia. The 
Second Army on the S.W. front has given way and enemy 
is at the gates of Tamopol. Many uriit.s refuse to fight 
and are dispersing. All the gains of the la.sf tlin>«* weeks 
of fighting have been lost. A nice lettei from (General 
Petain inviting me to come and hw him when I go over. 
Lunched with Lord and I^ady Mar, their f>oy. and Lady 
Bchester. A pleasant talk. They are in 44 Grosvenor 
Square, and I went upstairs to see the curious fresco painting 
attributed to Hogarth and covering all one end of the room. 
It is a triptych with painted columns betwerm. It wu 
previously covered over with canvas, and was only dutoofered 
accident. It is doubtless of the Hogeirth }>enod, but 
assuredly not by him I should say. 1 met afterwards 
the naval officer who was with Jellicoe when X was last in 
Paris. He says that we have bad two or three bad sub- 
marine days. He hopes that the American eemvoys will 
^ over, but says that the Huns never appear upon the 
surface now, and that the first warning is ustialiy a torpedo 
as the periscope is seldom seen. All the Grand Fleet k 
in the Forth now, and might be lained-in any nig^t. Th^ 
are standing by in case the attack in Flatters brings out 
the Huns. 
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Tmaday, Jyly 24. Thurlow the bailder called at Maryon. 
Hie eays that he hae ehren men instead of the forty he had 
before the war, and that they are all old and not ventiue* 
some on high ladders. Their wages are one-third op, and 
the prico of materials b awful. He says that the war has 
taught him how dependent all classes are upon each other. 
About the wisest saying that I have heard since the war 
began. 

Lunched with Lord Percy at White’s. He is now in the 
M.O. branch at the War Office. We could not find much to 
cheer us in the Russian news, which is stiU execrable. He 
wanted to know if I thought we could win the war if Russia 
was fidaced out of court. What would I advise I I said 
that it would be difficult, but that we four Western Powers 
must then make a great effort, close down all secondary 
operations as much as possible, call up all our reserves of 
manhood, and place another large batch of divisions in the 
field. P. thinks that L. O. cannot be deaf to the appeals of 
the French, Venizelos, and the Serbs for us to stayat Salonika, 
and be believes that the ousting of King Constantine has 
practically forced our hand again and compelled us to stay. 
He hopes that as V'enizelos’s promised divisions mature we 
may be able to take more of ours away. He says, and 1 agree, 
that it is dreadful to look at the relative forces on our three 
Eastern fronts and to note bow httle we have made of our 
iuperkkiity except in Mesopotamia. He fancies that L. G. 
tells the W.O. that a call for more men will spell revolution. 
I said that if L. Q. told the country the W’hole truth and what 
should be done, every one would respond. P. admits that 
nothing has been arranged for any despatch of Italian t roops 
to FVanoe. In the last Saint Joan de Maurienne conference 
the Italians even refused to find labour battalions for France. 
All this must be changed, aiui I have written an article 
bringing the subject in. P. thinks that X. has a bad in- 
fluence on Uw effairB at the War Oabinet, ae he is clevCk and 
writes wdL. but has no knowledge or jad|nneiit of grent 
militeiy a&ira. 1 must see X. and find wt how thing s 
•tend. 
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WtAnaday, July 25. A letter from Carson saying that 
h© is very sorry to leave the Admiralty, but that it is im- 
possible, with the great volume of work that there is now 
to do, to serve in the War Cabinet and os the head of a de- 
paitment at the same time, and he says that he must serve 
where it is thought that he can be of most u.se. An article 
by me on the outlook appears to-day, and rect-ives general 
approval. Montagu writes that letters of encouragement 
like mine are very acceptable at the pr^mt moment, and 
asks me to come and see him when I have anj'thing to 
suggest. Winston sc-nds a wm> of thanks. These two last 
Ministers have a btid press. Doris Keane tells me that the 
seventy carpenters and others employed at her theatre are 
rabid about Win-^ton's appointment, and that it has caused 
them to distrust L. G . and write him off as a meit* [.olitieian. 
Uneasy lies the head that rest.s at Xo 10 ! 

Thursday, July 26. A talk with Mereditli and hi» partner 
about the Memoirs. Tribunal in the afternoon, Marjorie 
dined with me at Claridge’s. I left the dinner to C'harleii 
and was well inspired . We saw the er.d of r he Palai'c Revue 
afterwards, and voted Gertie Millar to Ire still unapproach- 
able in her particular branch. She is an artist. 

Friday, July 27. I picked up Marjorie and we lunched 
with Doris Keane, E., and the Epsteins al Doris’s new 
house, 34 Chapel Street, whkh is already icrj' delictons 
and is going to b** a gem. Dorrs a, high spirits. Very 
entertaining. Epstein has not much couveisatwm. We 
went on to his studio to see him modelling the bust of 
Doris. It is a good resemblance, full face, and should 
be very successful. We then went to the Grosvenor 
Gallery to see the pictures. W’e greatly enjoyed Lasasio’s 
portraits of Lord Carnock and Mrs. Arthur Wilson, which 
are fine works. Mrs, Asquith's portrait — or at the 

portrayal of her back — by Ranken, is very clever. I did 
m>t like McEvoy’s portrait of Lady Gwendeiioe Chutohill. 
He has not caught her particular winsomeness at sU, but 
hie portrait of Mies Asquith is lifelike. Jessie Oibepu’e 
‘ Coster Girl,’ Norah Neilson Gray’s ‘ Haunted Garden/ 
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Lftnm Knight'# ‘ PavloTa at the Palace,' and a few more 
aleo pleased tu. Lady Talbot sends me a charming letter 
about my last artidb, and others arrive approving. Colonel 
Mola very pleased that 1 have put forward the outcome of 
our conversations, and promises to promote the same ideas 
in Italy. 

We^-end, Salurdap, July 28 to Monday, July 30. Captain 
Pox and I travelled down to Glynde to stay with the 
IsUngtons. Princess Patricia of Connaught, Lady Essex, 
Lord Peel, and McEvoy the artist also there. 1 like the 
latter. He is intelligent and pleasant, but Fox asks why 
be wears pyjamas by day and finds it necessary to brush 
his hair so quaintly. The Princess has become very hand- 
some, and has a charming manner. It is a pleasure to 
see a princess who is not dowdy. We all listened to Fox’s 
account of his adventures, which thrilled every one. On 
Sunday I had a long talk with Peel about home politics. 
State finance, nationalisation of great industries, etc. He 
is a good man and ought to be more in view. Islington 
and I discussed India again. He is dead against altering 
Army administration in India, and says that Monro has 
made adl the changes needed. These include the regular 
MNembly of the Army Council, the raising of the status 
(rf the A.O. and Q.M.G. in India ; the increase of the stafb 
of Army commanders, etc., while (he creation of a third 
Army is contemplated. But Monro stUi bolds out for the 
Indian cadets to be at Sandhurst . I should bear from him 
soon on this point. Islington will not stay long at the I.O. 
I fear. It will be a pity. We played tennis on Sunday, 
but were driven in later by the rain, and then played Bridge, 
or at least Fox, Lady Essex, Islington, and I played, and 
Peel a rubber or two. Miss Joan Poynder a very attrac- 
tive girl, clever, and a good hand at talking in an interesting 
way. The Princess very delightful when the first formalities 
begui to wear off. She is rather like Juliet Duff. Going 
up to town Lady Essex made Lady Islington do some 
impersonations. She did a cockney girl in a train journey, 
then the Sicilian actors, and finally Mrs. X. She was 
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quite inimituble, and we ail laughed beartUy. The guna 
in HandeiB were heard very itotinctly on the terrace 
at Glynde. It was a continuous throbbing, the noise of 
the heaviest guns occasionally rising above the distant din. 
The Princess told a story of a Chinese Ambassador at a 
British naval review. He was asked whether he enjoyed 
it. He replied, through the interpreter, that he did not 
enjoy it at all, and wished himself back at Harrod’s Stores f 
Mr. Martin writes from Liverpool to the Times, to express 
'the appreciation heard in the North, of the cool judg- 
ment and clarity of view of the too infrequent articles of 
your Military Correspondent,’ and more to the same effect. 

Wednesday, Aug%ist 1. Y. writc.s that X. is his chief 
rival for the Paris Embassy. .My dread is that some 
pricked bubble of a politician may be unloaded into the 
Embassy, to get him out of the way. Lunched with the 
Lyttons : Mrs. Earle and Lortl and Lady Fir.ncis Scott 
al^ there ; Lord F. stiU very lame and walking with sticks. 
A pleasant talk. I liked Mrs. Earl(''< stoiy of a remark 
made by the daughter of a dihtingu;>hed political family : 
‘ One of our grandmothers was a ballet dancer iind another 
was a French cook, so really we ought to Ik .‘-omething.’ 
Much pleasure about the battle which >>eg>tn yesterday 
and has won for us a large area ea.st of Ypre.- Much talk 
also about Henderson's visit to Paris with iUmsay Mac- 
donald, and we all feel that H. cannot dLsassev latc himaelf 
fipom his position a.s a member of the War ( .'abin< ! , and that 
Parliament is rightly wrathful that he should miic himself up 
with R. M.’s intrigue. I find that the Ly't'ons’ friends are 
thinking of the Paris Embassy for him . I should prefer him 
at the bead of a dejiartment here, as he has high char- 
acter, much ability, and is an excellent s}x;aker. 

Met Colonel Pollen afterwards. He was wit h Murray in 
F^ypt. He teUs me that the shelving beach , and three or fwir 
miles of shifting sand dunes 300 feet high, on the ooaat nour 
Gaza, as well as the constant and heavj- surf, the 

railway the only practicable L, of C. He says that it WM 
all different in Alexander’s day, when the Mahumydifi 
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mouth of the Nile wm open. It wne this bruioh of the 
Nile that the Jews oroeeed in fleeing from % 3 rpt, and not 
the Bed Sea. A west wind drove the waters back and 
piled them in a heap. When the wind changed the waters 
began to percolate through the sand and made it a morass. 
It was that in which Pharaoh came to grief. The Jews bad 
got over dry before tbe wind changed. A Jew would. 
Pollen says that Murray reached %ypt in Jan. 1916, and 
did a great work in reorganising all tbe remnants of troops 
in Egypt and coming from GaUiix>U and Australasia. He 
eventually formed 10 divisionit in all. Eleven of these 
were then sent off to other theatres, and he was left with 
only four by May or June 1916. He was told to act defen- 
sively about Oct. 1916. Me said that he could do so 
with three divisions if he occupied Katia. He did so, and 
then another division was taken from him. He now 
constructed his railaay of 4'8 half-inch gauge and hk pipe 
lines, and reached El Arish in Feb. of this year, and attacked 
Gaza, Feb. 3. He asked for another division and more 
cavalry, and was then told that be did not realise tbe 
importance of pushing on. Tbe second fight at Gaza 
was April 36. These dates need checking. Pollen says 
that Brade has written asking Murray to alter his despatch 
m that it may be published. It is evidently desired that 
Murray should eliminate tbe summary of his instructions 
with which his despatch opens. Pollen advisee him to 
refuse unless he gets a written order, as otherwise tbe poli- 
ticians will declare that be wrote what he pleased. Went to 
see Lewis Butbr at Uoyd’s Bank. He showed me a good 
letter from his son, who is adjutant of tbe 2nd K.R.R. 
which was destroyed in the recent afkir at Nieuport. It 
seems to show that the German heavies were not properly 
opposed, and that neither aircraft nor ships brought any 
help. 

Went on to talk with another m$tn about H^a 
Flandero offensive. He showed me the map wi^ 
Hidg’s objectives marked on it in different ooloun as 
usual, and with a red line showing what we had won in 
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yastetday’s attack. We had gained all three objectivea 
over two-thirds of the front attacked, and on the other 
third we had not quite reached our last objective on our 
light centre, and had nnoro than reached it on our left and 
on the French front. We had engaged 12 divisions and the 
Germans 11, but ours were of 12 battalions and the Huns 
of 9, while our battalions were 1000 strong — I wonder if 
they were ? — and the Huns 700. The rain was very un- 
fortunate. We had l>een ready on July 24, but the French 
were not, and we had to wait for them. It is thought that 
the German guns were a good w'^ay back, as at Messines, 
for prudential reason^s. The whole ground is a perfect 
maze of trenches and defended posts. My friend thought 
that the main interest was ou ‘ methodical manner of 
conducting these attacks which were now* systematised. 

I met another authority later. He was very pleasced about 
the battle. He gave the Huns 16 divisions in the fight. 
We had only used 12, and we had 50 in all for suljsequent 
operations. But we were now 20,000 down in tlw? aggregate 
in France, or 30,000 allowing for 10,0<X> casualties, and 
the War Cabinet would do nothing to get more men, at 
least nothing serious. We bad mouutainH of shells, but 
now not enough guns to fire them, and we \vi;rc .slacking 
oflF production. We had 2200 field guns in Hie fight and 
many heavies, jxirhaps 4000 guns in all — be ('id not kiiow 
the exact number. The French had gun^ with thdir Isl 
Army, which was in tw^o Array corps each of i hm liviskmiii, 
the whole under General Anthoine. They had only a 
small sector of the attack. Our airmen had done well, but 
the fighting had been very stiff. The repair of guns was 
causing some anxiety. He ha<l seen (^’oiigh recently. 
Gough had said that his orders were to get as far on as he 
could, but that when he encountered organihed resistance 
he was to sit down to organised attack. On mu h lines we 
should do well. It is thought that the Huns will hate the 
battle, and we mean to do a lot more before we finish. It 
is intended to give Murray a good post in a few weeks' time. 

I recommended the job of preparing for demobilisation a nd 
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for tile ofeetion of the orguuflatkm wUoh we ehoiild need 
after the w»r. My frimd told me tbei AUenby had lost 
hia only son in France. He did not think that the Rnseiana 
would maJce peace. The Huns had been alarmed at the 
Russian offensiTe, and bad hurried a few dirisknu to the 
East. Ibe Russians bad run away although three times 
as strong. My friend rather hoped that the Huns might 
get themselves tied up in the autumn by advancing into 
Russia. All our guns sent to Russia were at Moscow. 
The Huns had not yet made a claim of guns captured. 
The Paris Conference had been planned to allow the Balkan 
representatives to talk. There was no change, but the 
conference would continue here to-morrow. P^tain is 
much liked, but neither he nor Foch can do anything 
without the politicians. Foch had said everything that 
L. G. hated moet. 

Saturday, Avgust 4. Sir David Beatty had written in 
answer to a letter from me that he would like to see me, 
and I had an invitation to stay with Lady Mar at Alloa, 
which is within easy motormg distance of Rosyth, where 
the Grand Fleet now Ucs. So I left London at 9.30 a.m. 
to-day and reache<l Alloa at 9.30 p.it. There were great 
crowds at the chief junctions, Crewe, Carlisle, etc. The 
country is looking remarkably well, and the crops every- 
wbeoe seem to promise a bountiful harvest, while the 
grasslands are covered vrith cattle, and I saw few signs 
of wheat in the hunting shires. At Alloa I found Lord 
Hardinge of Pensburst and his daughter Diamond, and 
Miss Magdalen Rycroft. Had a good gossip with Lady 
Mar after dinner. Thereea Lady Londonderry coining to- 
morrow. 

Sunday, Avgtud 5. A long talk of war and politics with 
Lady Mar in the morning. AUoa House is a large and 
comfortable building dating from 1860. It ki on the out- 
skirts of the town, but is shielded frenn it by woo«li and 
grounds. Tbme are some fine pictures, including three 
Raeburns, a couple of good Van Goyens, and various Lely 
and Janssen portraits. Lady M., Hardinge, and I motored 
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ovw to Admiralty House, Rosyth, to luuch with Admiral 
Sr Frederick Hamilton and his wife. The Duke of C5oii- 
naught and Princess Patricia were there, Count Miohaal 
TOTbv, and various naval officers and some wives, bewdea 
two Miss Hamiltons. A fine view of the Forth from the 
balcony, wliich resembles the stem-walk of a sliip. The 
battleships are l>"ing above the bridge in two columns, 
stretching as far as the eye can see. Smaller craft and 
submarines are on each side of them. The battle eruisert 
and light squadrons lie b< low the bridge. The Admiral 
says that when the Grand Fleet reached the Forth it 
stretched over seven miles of water. The Qa^en fJlimheih is 
now Beatty’s iiagship. and she at the head of the port* 
wing. The balcony is a regulai suivtrap. and it was like a 
day on the Riviera. The view tif the Qrimd Flwt was 
most grim and impressive. 

A pleasant talk at lunch. The Duke criticised an early 
portrait of Admiral Sir Harry KepyK b Lidv Hamilton’s 
father, be<"au.se it had the decorations put on irregularly. 
We talked soldiering recolle< tions afu-r lunch. The Duke 
was angry at the Censor having interfered with the issue of 
the R.B. Chronicle, but was pleased that I had arranged 
the matter, thanks to Sammy Scott The Aflmiral siys 
that our new microphone stations can nov detect feubmariaea 
two to three flist.ant. and he wants Captain 

Ryan who hiis charge of them. When a ^Mhinarine i» 
detected she is hunted by destroyenj^, mot^ir lx and sea- 
planes. The value of the motor boat is that :jli ds togiuee 
can be easily stopjxKl, and this allows the miemphom to 
work, whereas on a destroyer there are many auxiliary 
engines, not so easily silenced. When tlie vubmaririe divas 
we use depth charges to destroy her. 

Lady M. told me this morning that Beati v says tliat all 
the Jutland plans hitherto published arc i;u ceurate. mA 
that he has the correct plans. We motored on aft^sr lutieb 
to Aberdour, the Beattys’ house, a quite old, stone, stucoo, 
and tiled bouse with a view of the Firth from the bouie and 
lawn. We found David Beatty playing t«mni», and be 
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jdftyi very well. He has not much changed since Nile 
^ye except that he in a trifle thicker and has more lines on 
his face, but he is as active as ever, is full of life and fun, 
and his brown hair, parted in the middle and brushed back, 
speaks of youth. He looks up at one in the old way, with 
the right eye almost closed and the left only showing a 
peeph^e. Lady Beatty was there, and Mrs. Godfrey- 
Faussett, and there turned up for tennis various naval 
ofiScers, besides King Manuel who was doing a tour of his 
orthopaedic hospitals. The Admiral says that he has 
enjoyed Carson’s regular visits, but that he has to keep 
on training the new Sea Lorrls. I said that I hoped the 
Flanders operations might tempt to sea the German Fleet. 
The Admiral thought that what with mines amd submarines 
these were our waters, and that the Huns would seek more 
open waters if they had a fling at us. He was not of the 
opinion that the Hun would not come out. He thought 
that all his inclinations were to fight, and that while the 
defeat of the Huns would alter nothing materially, a German 
victory would have immense consequences and would 
hearten up the Hun to go on for another year. The Admiral 
said that be had fifty two couple of ships in the Forth and that 
fouiteen couple were t>ut 9»?eking adventures. The Fleet here 
is, liO said, nearer to its prolsable objectives than at Scapa, 
and would not he much delayed in putting to sea, but Scapta 
is the. best place for training. His ob.ser\'ation balloons of 
the Army pattern, which I saw in the air, were, he said, new 
since lutiand, and they can remaiji in tlic air and carry out 
observatlmis in a for+y knot wind while a ship is itinning 
twenty knots. Neither we nor the Huns had such help at 
Jutland. The Huns know* that we have thorn beeauae we use 
them for hunting submarines, for which they are quite 
useful. I asked about the dirigibles. 1). B. says that the 
Hoemy has still the mono{Kfly of the best air scouting in 
good weather, when one Zeppelin can do as much as five or 
six cruisers. When the fleet came here from 8capa it waa 
accompanied by some of the new small dirigibles, but D. B. 
could not wtreloM to them as wirelesB messafee were doaed 
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down during the move. They pitched and toeeed a 
deal, but D. B. hopes that they may be of use some day. 
The large dirigibles have not yet come along, and B. 
thinks that they have been messed about and that peopte 
do not appreciate their importance even now. 

Madame Dubois, a fortune-teller, was in the house when 
we came. I did not see her, but she saw lady Mar and told 
her that she would soon marry again. Lord Mar is still 
fit and well, and we shall not be able to tell the story at Alloa. 
All the Admirals in turn went to see the fortune-teller at 
a bazaar held here yesterday, and B. was most amusing 
on the subject. He described bow the Admirals all came 
out from their consultation with the lady, looking flushed 
and pleased, and with a glint in their cve.s. showing that 
the lady had prophesied great careers for them all. 

Motoring to Aberdour and back, Hardinge and I talked. 
He seems to think that Sir Eric Geddes has been made First 
Lord in order to carry out some necessarj' changes, and 
possibly to change the First Sea ].ord. He tells me that 
the Foreign Office has expanded from 150 fx-rsons to 1150 , 
and that the original nucleus controls the rest. Wc thought 
that if other departments had expanded similarly it would 
have been better than creating a host of new departments 
which interfered with each other and weiv; nt't co-ordinated. 
I had given a review of the three years of the war m the 
Times of last Saturday, Aug. 4, and had rriti»'iH;d our War 
Cabinets. H. agreerl that the absence of the F’irst Lord, 
War iSecretary, and Foreign Secretary from the War Cabinet 
is absurd. Hardinge is impressed with the value of the 0.8. 
under Robertson, and he valum Maurice and Macilonogh 
as much as I do. He asked mo much about Pi!>tam and 
Nivelle, and I promised to show him tlic diary of my last 
voyage to France H. agrees that the Salonika expedition 
is the worst fault that we have made during the war. 

We discussed India. He and Lady Mar thought that 
the Durbar was their most astonishing experience in India. 
H. wishes to retain the Kitchener Army system in' Tyuilft . 
He considen! it strange that the Mesopotamia Beptni 
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■hould never beve lUluded to tin ieilote of tJie <).1I.G. 
bnuneh et l^ink, and I entirely agree. He wiahee the 
Indien cadeta to be sent to Indian Sandhorsta when tbey 
get luhg’a Commiaaiona, and says that they will do no 
good here and have now'here to go for the holids)^. 

Monday, Avg 6. Motored to Roaytb. Am impieaaed 
by the manner in which apparently any one can enter the 
dockyard. The Admiral’s launch met me and took me to 
the flagship. 1 lunched with him, his boys, and Tarioos 
naval officers, including Brock his chief of staff, and Brand 
his secretary. Before lunch we had a good talk walking 
op and down the quarter-deck of the Qxjjten Elizabeth, which 
has great length and breadth and is unobstructed. He 
told me that he had 32 battleships to the German 27, but 
that as the enemy can decide when to fight, B. has to reckon 
without 3 of his ships which will normally be under repair, 
giving him 20 against the German 27, but of course ours 
are better ships, and many improvements have been made 
since Jutland. He has oil the battle cruisers with the 
Grand Fleet. Tyrwhitt is under the Admiralty, but B. 
has an understanding w'ith Tjrwhitt that the latter will 
come under him if the German Fleet comes out. 1 was 
surprised to find that Beatty knows absolutely nothing of 
our diMensive arrangements ashore, is not in touch with 
any military authority, and has not even a liaison officer 
with Robertson or Lord French. He would like one, 
but at present he does not know anything about home 
delenoe ashore or whether we have ten men or an Army corps 
at one place or another. This after three years of war I 
Beatty has no real intelligenoo service of his own, and has 
to trust the Admiralty to keep him informed. Beatty hopes, 
however, that he will hear automatically if the Gernmn 
Fleet oomes out. 1 am sure 1 hope Iw may. It might 
inuuest him. 

1 aoked about the scouting servioe for the local protootkm 
of the Grand Fleet. He says that he has his oruisera and 
patrob 160 nules out, and in the Forth there are three Knaa 
of neta, one at the bridge, and two more bdiow where the 
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ba^e cruiflers lie. Subsequently I passed over one of (heitt 
in a launch, and imagine that a surprise attack by motor 
launches armed with torpedoes might get through k> far aa 
the nets are concerned. We discussed invasion and raids. 
Beatty said that he did not intend to hurry post-haste to the 
spot if £ngland were invaded. No doubt he intends to out 
off the German Fleet from its bases if he can and to force a 
decisive action. He says that he will not admit any theory, 
nor accept any ruling, that be can l>e on the spot in 36 or 
72 hours, or any other time. He says that it may be more 
or less. He i.s out for a big throw with his Fleet, and 
supposes that the Army can deal with any such invasion 
as can come. He docs not believe in it, but rather hopes 
that it may eome. This mH_\ all b«‘ }»erftx:tly sound, but 
meanwliile it is comical to think of all the profound cal- 
culation made bj’ the Home iXTenee .st.ili on the basis 
of naval support within fixed numbers of hours, and the 
utter futility and basclessnes-s of the whole arrangement, 
or want of arrangement. What an cxtnioniinarv people 
we arc ! 

Beatty Kiy.s that he hkcs iSii' Hric Gtsldes and thinks that 
be will lie able to work with him. He vc*- him to lie 
a man anxious to win the war, and witli nn a^c of his own 
to grind. But he says that Gtjddes has- ujiset all the Con- 
troller .-i branch at the -Adiniralty, and har now left it to 
sort it-self out a.- bc.st it may. B. says that billit'oe had 
great qualities especially for adroiawtration and detail, 
and B. added that we all had deft'cts The ITcet itadtt, 
said B., is all right, and he agretjs w'itli Itobertson that 
a table-man is needed at Whitehall as First Sr*« Lord. 
The Army had taken the Admiralty framew ork and had then 
covered the dry bones with flesh and bloo<l. The A dmir alty 
had never done so, and hence all the trouidr. 

Beatty refuses to count upon ship for si ip superioiity 
as Winston did. He prefers to keep this as sometliiiig up 
his sleeve, and says that if we and the Germans eadh Joae 
an equal number of shipe in a fight we shall lose mote: 
be tbraefoie prefras to count by units. He is 
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About the seieotion of admimk and eaptaiiui in the Gimnd 
Ftoet. B.'s qnartera are aft in the Q. S. There is a dining 
cabin able to bold about twenty people, with good engmv' 
ings of the old admirals bung round it. His own sitting* 
room is aft again. It has a regular fireplace lit by electricity, 
with a club fonder on which one can sit. There is a large 
sofo, a writing table, a desk, and a few other tables and 
chairs, with vases of flowers, one of which 1 opeet, on the 
tables. It is very comfortable, and one has to remember 
that the Admiral has for three ^’eare not slept away from 
his ship except when he once visited London on naval 
business. He has a firm and decided way of talking 
wbieb is attractive. The peak of his cap is of unusual 
sice, and be wears his cap usually cocked over his eyes, or 
on the back of liis head, or anywhere exoc'pt at the normal 
angle. 

The flag lieutenant showed me round the ship, which was 
spotleesiy chan and painted a lighter grey tlian in time of 
peace, but tbe f J. thought that the shijis ax'te still too dark 
and that a cnaiu colour, almost white, was best for day 
work. I agreed with this, but on it^flection am not sure 
wtiether tbe colour matters much with such constantly 
varying lights by day and night. At present tlie paint is the 
grey of an Ascot gown for a girl of eighteen. I was surprised 
to see so much a-ood about the ship. None of it seemed 
to have been removed. We enteri'd the turret, and tbe 
l&*in. gnn,witb its proji'ctile wtnghii^ a ton, was manoeuvred 
for me. Tbe b-in. batteries were like a lady's Iwudoir, so 
neat and spick and span n'cre tht'y. All the arrangements 
far firing the gniiat guns wcn> explained to me. I was 
shown the conning tower, which is a rare box of tricks, and 
the navigating bridge. Tbire is no post that seems to me 
very satisfactory for an Admiral. Tbe control station 
wems to me his best place for a general view. That of the 
Q. M. was being altered, and 1 think that Beatty is prepar* 
tng for hims e lf a bridge like that of tbe Lkm. Tbe anuMt 
appearance of tbe flagdiip is partly doe to tbe £a<^ that 
•be is an ship, but my guuib said that iriien no eoalbig 
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had to be done the want of hard manual labour was much 
felt, and that the men were getting beefy for want of it. 

The men looked well, but not so hard, fit, and bronaed 
as OUT soldiers. The Admiral told me that the men were 
not suffering from strain now, and they certaiidy showed 
no signs of it at all. They looked in fact as if a twenty- 
milp route march woxild have done them a rare lot of good. 
The battleships only put to sea once or twii^ a month, 
but work of different sorts goes on of course every day. 
Beatty told me that the blowing up of the Vanguard in 
the midst of the Fleet, leaving not a wTack behind, had 
been most terrible, and that he was not sorry to divert 
men’s minds by a change of .nirroundings from Scapa to 
the Forth. Sailors prefer Scapa, or at least the officers 
do, because neither drink nor woincn can l)e found there, 
and all the training can go on. I must try to see IVrwhitt 
and the ligiit craft to find out whether the strain on them 
is great. I must say that so far as the Grand Fleet is con- 
cerned, a soldier seems to me to endure more in a day than 
the average saUor dot* in a month. 

Such intelligence service as the Q. E. has f oufined in 
a small dark den. I had a talk with the ^ ciUcers tfaerv 
and thought the intelligence seenied eleu < i,;.»ry. Every 
ship comes into dock every nine mouth (t r overfmul, ami 
the impression left u{>oii me by the mat ri i ;.s that it is in 
very good order and not at all wum. 1 do not r >< from the 
point of view of naval material or men, wh} t i is warshonld 
not go on for ever. I went off next to the submarine K 7, 
Commander Kellett, wliich is one of the latest type. She 
is 339 feet long, and I think 1300 tons tiisjiluceiueot, with 
4 bow and 4 beam tubes, and with sixteen 21 -in. torpedoes 
carried in all. She can submerge in 2| muiuies, and her 
speed is 24 knots on the surface and 10 subinerged. Hot 
class is intended to accompany the Fleet, which will ihua 
have many fresh advantage if it fights again. 1 wm 
taken round the ship. There is a very narrow gangway 
in the interior, only just euabiing one man at a time to pMt 
along it. We traversed compartment after compartment, 
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OAoliAOOinplete box of tricks. There are only two periscopes 
from idiich one obtains what seems to me a very moderate 
view of the sea and objects on it, and they seem to be 
oapaUe of great improvement. The periscopes ue near 
to each other, and there are no spatre ones. The two masts 
for the wireless disappear into the ship on the pocket- 
pencil system. There is only one 3-in. gtin on de^, and 
it remains where it is when the vessel is sobmerged and 
seems to come to no harm. There are positions for two 
4-io. guns, but the guns have been removed for the arma- 
ment of merciiant ships I I was told by the commander 
that the torpedoes are bati, and that recently he had a 
sitting shot at a Ciennan submarine and that bis torpedoes 
ran like porpoises, jumping up and down, and finally 
diving under the hostile craft. 

I was amused by stories of Sir W. Robertson aboard the 
submarines. After seeing a small t_\i>e in which he could 
scarcely move or breathe or stand. R. worked his way aft 
and out. He ifien turned to the commander and aslced 
if he liked the hfe. The commander said he did, where- 
upon E. gave a gntnt and a glance, and said, ‘ Umph. 
well you’re d — d easily pleased.’ In visiting the K7 
R stuck Ui a tight place where I bad a difficulty in wedgpuog 
m/ way through a narrow spiral kind of hole. The com- 
mander, who was in front, seized R.’s leg and tried to plant 
the foot belonging to it in the right place, bat R. resisted 
stoutly and would not let the leg go. There was a tug 
of war for the li>g, and at last the commander had to let 
go owing to the explosive language of the C.I.0.8. which 
threatened to sink the K 7. 

Captain Little, of the mother boat of the fiotilla, came 
on board with his wife, and we all had an excellent tea 
in a very decent ward room, alias gangway. There were 
heaps of cakes and jams. There is even a bathroom for 
the ctew on this boat. The men get Ss. fid. a day ext la pay, 
and only one or two fresh hands are taken on at a time. 
The boat is said to roll tearfully in a seaway, the roll only 
takes 2} seconds. 1 am told that the director system of 
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control was only fitted to a few ships at the outbreak of 

war, whereas every Gferman ship haul it, and their fire was 
faster, more accurate, and better concentrated on objeotivos 
in turn than was ours. Our battle cruiser squadron fire, 
for e^mple, is now said to be 60 per cent, better than it 

was. Our submarines now go and lie up on the probable 
routes of outgoing and incoming German submarines and 
try to catch them. Here the microphones are valuable. 
The officers thought that if we had possessed good mines 
we could have prevented the German craft from putting 
to sea. Ni>w we have a few good mines which cannot be 
swept, and they go off, at any time an hour after being 
placed, by the \nbration of the engines of ships pcuising 
within their zf'ne of explosion. This ought to worry the 
Huns a good deal. 

I asked why it was, since the submarine was known 
before the war, that nothing had Ixien dtine to overcome 
her. The Admiral had told me that Win-ston s claim to 
have overcome her was an idle boavSt, as the suhnianno was 
not a .seriou.s menace at the opening of the war. The sub- 
marine officers thought that their service hiwl not been 
in existence long enough to bring to the toji nf ..ffairB m«» 
who understood it, and so their standpoint faihal to secure 
adequate recognition and understanding. It is thought 
that nothing larger timn the K7 w'ill bn 1 ujit during the 
war. The 21-m. torptHloes range up to KHM) y ards but the 
endeavour always is to secxire a KKK) yards r uigo before 
firing. 1 should mention that on the Q. E. ail the l5-in. 
guns can be fired together from the control station or by 
individual pairs of guns, or by single guns. In ease tb» 
control is carried away there are other methods of firing, 
but the central control gives by far the best resuitfi. Th® 
splash of hostile shells which fall short drenchc?i the oonitiiig 
tower and bridge with spray, and the conning towfflr k not 
a very good place from wliich to handle a slap in acktm. 
The periscopes of the submarine are not obscur^ by 
under the water, which rather cleanses them. Theyfam 
only obscured by spray, and submerging cleans them. 
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Tuuday, Avyud 7. Another talk with Hardinge thia 
morning. We diaooaaed our tonnage Iobam. We have loot 
over 1600 merchant ehipe and nearly 600 fishing boats sinoe 
the war began, with a net tonnage of 4,774,000. Over 
2,000,000 tons have been lost in the last six months, February 
to July 1917 inclusive. Our other Allies and the neutrals 
have lost between 1 ,000,000 and 2,000,000 tons. The total 
losses of Allies and neutrals arc 8,106,(M)0 tons since the 
war began and up to the end of July. These figures are at 
present quite unknown to the countrj'. The great maas 
of the loss is due to submarines, and 1 think that about 
one- fifth is put down to mines. The 1o«mcs due to enemy 
cruisers is insignificant by comparison. H. thinks that 
60 per cent, of the Territorials sent to India had D.P. rifies 
only. They were without a change of clothing. Their 
13 pr, guns had ammunition marked ‘ not to Im; used for 
practice, and to be regarde<i as an extra war risk on service ’ ! 
The Teiritorials became fine troops in six months. Hardinge 
asked my opinion al)out the Danlanellee and Bosphorus 
and a possible American giiardiansliip. I said that I was 
for it. as the least dangerotis of all the solutions, and be was 
for it too. He says that the Cabinet calded to him in 
Septemljer 1914 that they had agreed to place all the military 
ret«^«tw«of India under Ix»rd K. Hardinge had protested, 
and had said that they had be<t>n placed under him by Act 
of Parliament and could only l»e withdrawn from him by 
another Act, but In this case he would refuse to be responsible 
for maintaining order since he would be deprived of the 
means for doing ao. This caused the Cabinet to ooUapse. 
H. tolls me that he virited a small shipyard yeaterday and 
found all the materials arriving for the 8t4sndardi8ed shipo, 
eotth part plainly marked, and he was told tb&t if the engines 
could be obtained the sbipe could be built in five months. 

In the aftcamoon we motored over to see the Torby girk 
mid their husbands. A jolly party in the garden of a 
ohsrming houae, and with them wewe Uie younger Bottonberg 
end Michael Torby. I found it diiiictdt to remmnber idl 
their new names, but Nods Torby who married Prince 
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Goorge of Battenbwg is now I^ady Medina, and on hia cabin 
is the name Lieutenant Medina. They say that some one 
introduced her the other day as ‘ the late Pnncess George 
of Battenberg.’ We ate fruit in a fine kitchen garden. 
There is only one gardener : the house party have to garden 
also. Coming home Magdalen Rycroft drove the small 
Ford car ; we nearly killed two cyclists, and M. R. said 
unconcernedly that the car had run away with her. 

Wednesday, August 8. I.edy Londonderry — who joined 
mur pmrty at Alloa on Sunday— Lord Hardinge, and I 
motored over to Rosjdh, and were taken to the Lion battle 
<‘ruiser in a launch by Flag-lieutenant Spicer. She was 
lying below the Forth Bridg* . and this great structure 
looked coios-sal as we passed under it. Lunchwi with 
Admiral Pakenham, his staff, ami some ladies. Hardinge 
and I went round the ship afterward.s. The ' Battle 
Cruiser Fleet ’ has now become the ‘ Battle (.Vtnser Force,’ 
which will amuse Arthur Balfour, who wondered what 
Beatty would do about it. and whether he would preserve 
the two separate fleets. It ha" two divi.sioiLs of battle 
cruisers and four of light cruisers. To the latter Admind 
Napier has just l)een appointed, and it is a popular service. 
There are destroyers and K submarines with the B.C. Force. 
An interesting captain of the Lirm ; and 1 also met Captain 
Heaton Ellis who has liecn naval attache i Paris and is 
returning there. The Admiral wtui verv ti.itt? ring about 
my articles and about old papers which J had written wliiie 
military attache years ago. ^’he captain of the Lion bad 
bemi with CaUaghan when the latter tried to defend Fnglantl 
in the manoeuvres of 1912. He said that my ‘ Colonel von 
Donner und Blitzen ’ letters ha<l correctly represented 
their view of their case in the problem set to them — an 
amusing commentary on the sneers of the amateur naval 
stsutegists at the time. 

The anchors^ below the bridge is said to be very bad 
in November and later, and very rough at times. 8teefm - 
is preferred as it is not so crowded, whereas here, if an an ch or 
dr^, a ship taken by the tide may be on the top of imr 
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neighbour very qoicUy. 1 asked the onq^tain about the 
torpedoes. He said that they were aU right, but that when 
fired from a aubmarme Hie boat must be absolutely trimmed, 
othOTwise, if the nose of the submarine is pointing upwards, 
the torpedo will rise to the surface and b<^pn to porpoise. 
The captain and Spicer took us round parts of the Lion. 
Beatty fought the first part of the Dogger Bank from tlw 
conning tower, where there are usually some twenty people 
during a fight, but he found the \iew too restricted, and 
the splash of the enemy’s ’ shorts ' ma<le it difficult to see. 
So be went up to the bridge which has no armour, and only 
some mattress protection, and there also be fought the 
Jutland fight. No bridge or mast has yet been carried 
away. The Lion is not so smart as the Q. A’., but she takes 
coal, and that makes a lot of difference. 1 saw the new 
‘ otter ’ torpedo which is lieing used as I suggested in 
BlackuxHMi in 1910. It is smaller than the ordinary tor)jedo, 
and I am told that the svstem works well. Pakenham 
looks like a S[>actsli granfli'c. He always sleeps fully dressed, 
with stiff ixitlar and shirt and all. Napier is said to be a 
big roan in ap{>earance like a Viking. 

In the evening at AUoa we discussed the Prince of Wales’s 
mturriage to a non-myal person. H., Mar, and tlu* Ladies M. 
at d L. strongly opposed it, affirming that it would ultimately 
mean the ruin of the Monaucby when all the shabby relatives 
— there always are such jieopl© — of the family honoured, 
claimed cousinsbip with the King. 1 thought that if King 
Copitetua married a beggar maid it would be immensHy 
popular, but I was in a minority of one. 

We began t4dkh>g of Qcrmany. Hardinge told us that 
after my divulgation of the Kaiser's letter to Tweedmoutb * 
liC was authorised to pay a large sum for the original, 
but that be was just too late, as it had been already sold. 
The F.O. had the letter now. U. said fhat my action 
in revealing the letter was not only rtMnect bat a very 
gre^ public service, and that bad the letter been pub* 
lisbed at the time, the Asquith Oovermneni must have been 

* Vbr ths Uni of tbis kaiwr, wo (CoartsMo sad Co.). 



24 


THE GRAND FLEET 


upset as the letter was so much worse than any one imagined, 
il^rdin^ said that after this affair he had accompanied 
TCing Edward to Germany. The King had been commiS' 
sioned to speak to the Kaiser in the sense of a paper drawn 
up by the Cabinet, telling the Kaiser that if he interfered 
any more with our naval matters, war might result. King 
Edward was with the Kaiser all one morning, but he had 
talked of eveiything else except the famous letter, and had 
then told Hardinge to do the work for him. So H. had 
taken it on and had spoken to the Kaiser very plainly in 
the sense of the t'rtbiuet minute. King Edward looked on 
from a distance, watcliing the scene closely. I don’t think 
that Hardinge minced matters. Tiie Kaiser wa.s extremely 
angry% and hi.' suite saw his ange- and would not speak to U. 
But eventually the Kaiser calmed down, and in t he end gave 
H. the Grand Cross of the Red Eagle, which H. did not w-ant 
but thought it polit ic toadvi.«ethe Kingthat heshoukl m eejjt. 

Thursday, August 9. I talked Baris with Hardinge in 
the moniing. I said that I had Ix'cn surprised to hear him 
say that Frank Bertie was th<‘ best -informed man in Pariw. 
H. said that M. C^irabon was of the opinion which he 
had stated, and that Jules Cambon also au’e d with it. 
Bertie, he sa’d, wrote home a grtuit numlK r of excellent 
letters. He was heart and soul for tii. iia:* and for 
Fraiute, and 11. thought it right t^t s goon him if 
only for ms rea.son. H. also thought that ooeiiuitionHl 
finance was opposed to Bertie and fostered t ! e i’ttrigues 
against him. I said that the Paris Einhasj«y showed no 
sign of life, and that it ought to in- and might Im’ made 
a centre of social and political life in Paris, and that 
what was needed was a grand seigneur who knew bow to 
do things properly and had the wherewithal to do them. 
H. said that there was certainly no diplornitist of out* 
standing merit in our service, and we agreed that the 
danger was that some used-up politician might be nit* 
loaded into the Embassy to get rid of him. H. aaked 
whether any one was in my mind for the post. 1 mid 
Lord Londonderry, who had the means neceasary to 
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the Embamy all it should be, and that be and his 
wife presented well and had the qualituw necessary for 
the work. We agreed that a great diplomat de earriire 
was not needed now, as missions went over the water on 
every sort of occasion. Even then the Embassy did not 
take them in, not even the P.M., and that it was quite 
wrong. H. said that Bertie ought to insist upon L. G. 
going to him. 

We then talked of Hardinge’s own position. I - said 
that I did not sc>© how he could be spared from the F.O. 
until the completion of the peace negotiations. H. agreed, 
and said that he was busy preparing the machinerj’ for 
the Oongnww. He ha<l listed secretaries, clerks, and typists 
who knew French, and he bad ready a complete printing 
press to take over, and even safes for documents. All 
was ready. He ha/1 even made preparations for a separate 
peace with Turkey, and bad drafted a inemorandum to 
serve as a basif< for negotiations. I said that this news 
pleased me very much and tliat it was good staff work, 
but that the ruimew of the nr^gotiators must lx> a great 
worrt' tc* him. H. thought that L. G. would insist upon 
going to take the lead and would not trust any one else, 
Bklfeur should certainly go. I said that Lansdowne would 
hr. invaluable, and ought to b«' kept in cotton wool for the 
event. 

H, agreed, but said tliat Austen Chamberlain spoke 
Fremli well, and had never ba-n used at the Conferences. 
H thought that h. (J. had inU'iided to send Chamberlain 
to Patfe, but that Ta>w he was out of the (Jovemment he 
migiit not woiT}- about him, and H. did not know bow 
the matter stood at present. Kespecting the Embassy 
ituelf, H. admitted my idea that it should become a gn?at 
social centre, but said that £ll,0(M) a ;^‘ear was allowed for 
the Embaafty, and that this was enough to enable an 
Ambassador to do things well. Tlio F.O., he said, was now 
pretty well manned. Crowe was fit to take H.'a place, 
but owing to hia German relatives be could not, in the 
preamit itate of public oj^on, be given the post nor 
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be sent abroad as Ambassador. The F,0. contemplated 
a great trade dejwtrtment after the war with Crowe at its 
head, and H. believes that the Associated Chambers of 
Commerce would supj>ort the plan, even if the lioard of 
Trade fought it. H. sitid that he had called home Ronald 
Graham from Egypt. He was a real good man, and if 
H. eventually went to Paris, Graham could siiccwd him 
after another year of t mining. Sir George Clerk was 
also, an excellent man, Vansittart quite good, and Max- 
Muiler very clever. 

Drove with I^dy Mar to see her open a baz/mr near by. 
She made an excellent speech and was verv^ well received, 
many nice things being said aUiut her work for Clack- 
mannan and Kinross. Mins Christie, lady of the manor, 
and a great tmveller in Ontral Asia, pn*side<?. 

Friday, Aug, lu. Took leave of my kind host and hostess 
after a most enjoyable week and with rt‘al rt*gn t. Travelled 
as far south as Carlisle witli the Haniinges, and (he Mars 
sent with us a sumptuous lunch, i like Ilardinge and 
tru.Nt him. I put him down as a straight f<'*ar!<*ss man 
who is working for the g(x>d of the rountry alone, and I 
am glad to have met him away from Duulori and to bav# 
exchanged idca>s with him. 
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Sir W. Robertouo on tb» horribt* Low Cooatr^ pocitioo* — 

Ptteio’a viotory »t Verdun —Italiiui euooteeee — ^Tbe Amariou erriemb 
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Rnatan aifaur*— A had raid on CTiatham — Down to I’arkeston Qnay 
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nuaefidda — They fail to stop German submarinea, but they stop na — 
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of War at the Admiralty — Tbe Cbmmodore not informed about oar 
military aRangements. 

Sunday to Sunday, Aug. 12 to 19. On Wednesday tbe 
Ifith, appeared in tbe Times my article about the Grand 
Fleet under the title of ‘ Tbe Vigil.’ Monday, I saw 
Montmorency, R.F.A., who is back to claim tbe Frank- 
fort peerage. He said tiiat his battery fired 35,000 
shells in tbe Arras - Bullecourt operations, and that 
guns now held on for 14,000 rounds instead of the 6000 
we expected fonnerly. Tuesday, I lunched with Lady 
Cunaid : tbe Duchess of Marlborough, Lady Gwendeline, 
Wolkoff, Sir A. Sinclair, and A. Kerr-Clark. Dined with 
Lady Randolph tbe same night. Winston there, looking 
a different man since he returned to office. 1 never saw 
any one so chaiiged, and to such advantage, in ao abort a 
time. On Wednesday, tbe Canadians took Hill 70 and a 
good slice north of Loos, with 3000 caaualtMW as it turned 
out. I dined Wednesday at Mrs. Leeds’s again. A' fresh 
attack on our part east of Yprea on the 16th, Ilmnday, 
lAngemarck and other points taken, but on our right not 
much progress. I saw Islington at tbe India Office the same 
VOL. o. D 
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day, and we discussed the question of the King’s Oommis* 
sions for Indians, which I propose to support though eTery 
one in the Army hates it. It is a political necessity. 

Dined with Lady Cunard on Friday 17 : General Branckcr 
of the Flying Corps, the Italian Ambassador and his wife, 
lAiiy Gwendeline, the Duches.«> of Marlborough, and Sir 
Thomas Beecham. The latter played well after dinner 
upon a hard and unresponsive piano. Saw a Revue on 
Saturday called ‘ Round the Map.’ In spile of our great 
losses lately, especially in officers, the house was full, and 
people who wished to get tickets for the evening were being 
turned away in shoals. War has become part of the natural 
law of our being, and people go about as though no war was. 

Monday, Aug. 20. Lunched at the Bath Club with Sir W, 
Robertson. He had been over to France for twentj'-four 
hours and returned on Friday last. He admitted that the 
Low Country positions which I had warned him and others 
about were pretty horrible, but of course they had been 
made worse by the rain. All had Ihh-u ready to go on after 
the attack on July 31, but since then the rain had prevented 
the movement, and of course the enemy had btien able to 
replace his beaten divisions and to wire In'* new ground 
afresh. This was hard luck on Haig. The Germans had 
withdrawn 22 divisions for repairs, of which 1 1 had been 
withdrawn on the T.angemarck front, which was only one- 
third of our whole front of attack. We had witb<irawn 11 
on all our front, mainly because of the dreiu^hing which 
they had had, and of course some of the German withdrawals 
may have been for the same reasons. The Frencji this 
morning had attacked on both banks of the Meuse at V erdun, 
and op to 8 a.m. had taken 2000 prisoners. R. hoped that 
the number might be increased to 10,000 and thought that 
Retain, who had 18 divisions in the fight, and more hanging 
about, had a good chance of a fine success. The Italians 
had taken 4700 prisoners : their right had done bestter than 
their left. Only the 1918 German class bad yet been found 
in the field. G.H.Q. had reported the 1919 class among 
the prisoners, but on cross-examination it turned out to be 
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one m*" only, and be could not be found. But the French 
bad not yet put in their 1918 class. Though the Germans 
were putting in their boys of 18, B. did not wish us to put 
in ours of 18 years 8 months, as some people wished. He 
would wait tiU they were 19, and he judged by his own boy 
who was still only a boy. I agreed and added that it would 
be better now to keep them at home in barracks till the 
spring, and send our B and C men into the trenches. If 
the boys were sent into the trenches for the winter, I thought 
that many would crack up and would lose their fire by the 
spring. R. thought this a good idea, and I added that of 
course it all depended on how we were off for men, and that 
I had not inquired into this matter lately. R. said that 
we were about 50,000 infantrj' down in Franco in the aggre- 
gate, but this meant a larger deficit proportionately at the 
actual front. If we were not more down it was because of 
our estimated losses of 100,000 men a month had not been 
reached lately. We had only lost 50,000 since July 31. 
Bat we would certainly be much more down before the end 
of October, though he had just scraped up 21,000 men of 
aU sorts at home and was sending them out, and was not 
fudisUng men for cavalry mid engineers. 

I asked about his 500,000 A men by August. He said 
that everybody knew that they had not been obtained. 
I denied this, and asked how people could know if 
they were not told, and that I did not know. R. said 
that nearly two-thirds had been obtained. Smuts and 
Milner formed a sub-committee of the War Cabinet to look 
after Man-Power, but Milner was all for men for agriculture, 
and we were just giving him 80,000 whom he said he could 
not do without. The War Cabinet tried to make out that 
the country could not find more men, but R. did not agree 
with them. R. admitted L. G.’s difficulties, but still we could 
not win battles without men. R. said, in reply to a qucftion 
from me, that the War Cabinet were all right about peace and 
meant to see the thing through, but war was a hard bustnees, 
and the Cabinet was not very well manned feur waging war. 
I told him that the W.O. and Derby would soon be attacked 
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on the subject of men. I said that I knew that the Q.S. 
had warned the War Cabinet time after time and no later 
Saturday last, but this had been going on for ten 
months, and the question was why the Army Council did 
not insist,. However, I said that Lovat Fraser was just 
off to France, and I would see whether we could not concoct 
something. 

Munitions, said R., were coming along w-ell, but the 
18 pounders were still behind owing to the arming of the 
merchamt ships. The Americans had only 25,000 men in 
France, and the French idea that there would be 500,000 
in the spring was absurd. Ten divisions was all that R. 
counted on, and that would onl_\ be half the 500,000. He 
said that the French w^re planting down the American 
divi.sions at different places, as they had wished to plant 
ours. The first American division was not expected to be 
fit to go into the line before Christmas. 1 asked about 
Salonika. R. said that he was getting another division 
away and that it would arrive at Gara next month, Ailcnby 
had wanted it this month, hut it could not be done Allenby 
would get all the men and guns that bo haci ,'uke<l for, and 
R. hoped that he would give the Turks a good leathering. 
It was not yet sure which way the Tiirld.sh divisions at 
Aleppo would go, Gaza or Bagdad. It wa* not true that 
there were arij* German diriaions or these frtuiis There 
were only some German leaders and a few ni.ahine-gun 
companies. Maude w'as all right, and ha^l bci ri prKty well 
fitted out as he wished. Maude bad nowhere V) go t*> now, 
and R. doubted how the Turks would feed their men. In 
spite of the talk of motor transport for them. We then 
cUscussed the Navy, and R. agreed that it would be good to 
have a smart liaison officer with Beatty, and promises to 
see to it. He should be a man able to h.dp Beatty in 
organisation. I told R. about views regarding invaiiioD, a*>d 
of the improbabiUty of Beatty doing anything hut bunt the 
German Navy. R. said that Beatty wanted to be a member 
of the War Staff, and R. totally disagreed with this view. 

B. thought that there was nothing for us but to go oa. 
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Haig thought that he waa killing a lot of Germana. The 
anniee were ready to go on to the Rhine, but R. had found 
sane views to prevail at Q.H.Q. at his last visit. By only 
advancing 1000 yards at a time ve covered our men well by 
our guns, and when the enemy counter-attacked he suffered 
severely. The German guns, being kept far back, did not 
help so much as ours. The Russians were counting upon 
os to go on, and so were the Italians. It was not worth 
while waiting till the spring if only ten American divisions 
would then to in line. We must keep on hitting the enemy, 
and should in time get to the bottom of him. R. has views 
for Murray in Home Defence, and scseras flisfKwsed to make 
changes here. He also wonders whether he should not 
make some changes at the War OfBce, where men had been 
working all the three vears without a break. We disconed 
Kings Commissions for India, which 1 have supported in 
the Timts of this morning. We both disliked the idea, and 
did not conceal from ourselves that it was a revolutionary 
change. The Army Council luid been consulted, but had 
not expressed any opinion, as the Cabinet knew the whole 
matter and it was one for their decision. Carson and Long 
in the CWbinet were against the change, and Curzon strongly 
for it. In any case the ( ahinct had approved the change. 

j'mMiay, Aug. 21. LunchiHi at the Italian Embassy in 
Grosvenor Square with the Im|H>rialis ; Ansaldo Paliavicino, 
and two ue Salis bo^ns. liack wounded from France, also 
there. A good talk with the Ambassador. He was very’ 
sarcastic about the Hostuan Revolution and our delight 
with it when it came about. We were all delighted with 
Cadoma's success this week on the Carso. The eldest de Salis 
Bays that Cardinal Gasparri is the c^tre of Papal activity 
at Rome, and that Father l.<angdon. Cardinal Gasquet’s 
secretary, is very capable. Imperiali thought that the Pope 
wishes to dish the Socialists by taking up his present attitu^ 
about peace. PaUavicino said that Oidoma had diverted 
much ci the Isonzo into another river, and that consequently 
Hie Italian troops were able to oroes the river on a broad 
{rant and to wa^ it in parts. A lot of talk of British and 
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Italian politics. In the evening I went down to the Timu 
and arranged with Lovat Fraser, who goes to France on 
Thursday, that he should look carefully into the question 
of men. and that the Tivm should then, if necessary, commit 
a calculated indiscretion. Geoffrey Dawson — as our editor 
now calls liimself — joined us, and I told him that people 
doubted whether he would help owing to his intimate re- 
lations with Milner, who was on the manning eub-coramittee 
of the Cabinet. 1 told him how the Army stood for men, 
and it was agreed that Fraser should go over, ascertain all 
the facts in France if he could, anrl then see Milner and 
Qeddes after his return. We shall see. I do not much 
care for parleying with the War < ’abinet when we may have 
to attack them. 

Wednef>day, Aug. 22. Lunched with a friend at 
Claridge’s. In the dump.s because her sitting to Lasdo 
this morning had been a failure. L. had l)ecn in a fury 
abt)ut something. The dre.-is chostui by L. wa.'i all wrong, 
and everything was WTong, and she was in despair about 
it. Dined with Mrs. Let'ds at Kenwentd. Only Lady Paget 
and Lady Sarah there. Lady P. an ! I dotibl- .1 heaits and 
put the others 700 above the line in orn h.u, i A story of 
Laszlo's arre.st. No smoke wilheait fue. nnu somethii^ 
must have oecurred to account for L ’s terriixir to-day. 

Friday, Aug. 24. Wrote an article on ihc rniUtaty 
situation on all fronts. Drove down luncii at Cam- 
bridge Cottage. Stopfied to see Lai on de house 

and pictures at Hurst House, Cooiulit Warn o. A very' 
pleasant house with fifty -two aens of atiractive grotuidji 
and a fair view. Some quite fine picture« including three 
by Vandyck, a good Franz Hals, a great pietuH! of Lot’s 
wife by Rubens, two splendid portraits by Flinek, an 
attractive Holy Family by Murillo, and a gr'at many other 
fine things, selected with good taste. Tlie large Vandyck 
of the Buckingham family and the Rubc-ns came from 
Blenheim. Much of Barou Hirsch’s racing plate about. 

Saturday, Aug. 26. Among the cuttings sent me to-day 
there are two columns from the New Age of the iird, 
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entirely on the eight lines of the first paragraph of my 
article on ' The Vigil ’ ! A literary disquisition on my 
stylo, endeavouring to tear it to pieces, and very amusing, 
with much about onomatoposia, spondees, amphibrachs, etc. 
The writer, R. H. C., dwcovers apparently that my prose 
is verse or blank verse, I am not sure w^ch. He reminds 
me of Demetrius of Scepsis, who wrote sixty books on 
twenty lines of Homer. In the midst of this desolating 
war R. H. C. attaches valuta not at all to the matter but 
only to the style. But be is amusing, and bo says that the 
Government, he is given to understand, trembles at my 
periods. PerhaiJs l»ecause tliey do not know what an 
amphibrach is, any more than I do. 

Lunched at the Ritz with Odonel Mola, head of the 
Italian mihtarj mission. Count PaUavicino, and another 
Italian officer. I gather that Cadoma would hke to move 
on Laybach if he had enough troops, but, failing them, 
will try to take 3Vie.ite. (^doma thinks that the winter 
will not permit tlie offensive on his southern front which 
1 suggoated, but Mohi thinks that if we could reinforce 
them with guns and a few English divisions next March, 
much might bc' done in that month, and then our forces 
could be back in France by April for the work of next spring 
and summer. Mola is going to Mtnd me a memorandum 
on munitions to show to Winston. The Italians are still 
anxious about them, and think tluit our people are not 
helpuig th<'m €‘nough, while coal coniinuea a dangerous 
diiliouky to them. The officers were a trific sarcastic 
about General Porro, and w'snt me to go to Italy and talk 
with Cadoma again. They say that Boroevic has only 
three divisions left in reserve on the Italian front. 

Saw Maurice in the morning. He says tkat we AUka 
have now knocked out 26 German divisions, and that 
tlm enemy has only 5 loft in reserve intact. Ho says 
that P6tkua has concluded his operation at Verdnn, ai^ 
that he will now move hi» guns to the Aisne and knock 
the Germans there. We shall soon start an attack again 
on a broader front, and he is not surprised that the enemy 
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•houM make such efforts to bar our approach to the Passohen* 
daele Ridge. He thinks that Mackenaen wished to seize 
the mouths of the Danube in order to bring submannes 
into the Black Sea, dominate it, and starve the Russians 
in Armenia. He told me of the capture of Monte Santo 
by the Italians, which is good business. 

Went by train to Marlow in the afternoon and lunched 
with Mrs. Kay-Shuttle worth and Mrs. Bcwicke, Mrs. 
Turner, E., and Trotter of the R.B. We then went 
down the Thames on a motor launch to Maidenhead, 
dined at Skindles's, and returned later. The river very 
lovely with the setting sun on the woods. This is the 
second time only I have been on the river since the war 
began : there were many more |K‘cple, and plenty of khaki. 
Marlow and Maidenhead full of parties, but not the old 
stamp of people one U8<‘d to see. I heard some interesting 
thing.s alxiut the endeavours of socialists to intrigi e with 
soldiers in the camps, and about our difficult ie.s in getting 
our authorities to take action agaimst su.«pici(>UH cliaractcra, 
chiefly alicn.s, of all sorts. It is due I fancy to the number 
of channels which reports have to go through Ix'fore any 
executive action can be taken. 

Monday, Aug. 27. Spent the aftcrno«iii h. Kenwtxxl to 
help Mrs. Leed.« entertain forty wounded sohhciij. Sfarttsd 
them out in the (grounds, but presently twenty of Mm. 
Leeds’s maids troojxid out, many of them preit) and each 
took two soldiers in hand, whereupoij I tfiought my nxim 
preferable to my company, and went in to talk and liave 
tea with Mrs. L. Lady Sarah and Tony J>rexel turned up. 
Rain came on and the soldiers and maids adjourned to the 
servants’ hall, where the men had a gn-at dinner, called 
tea, provided for them. Meat and vegetable®, tarts and 
puddings. Then they played whist and sang and smoked, 
the girls playing up with zest. We wem, down to see 
them at ‘ tea.’ They couli hardly tear themseivee 
away. 

Tuesday, Aug. 28. Geoffrey Dawson lunched with me 
at the N. and M., and we had a long talk about pubPtP 
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•flkin. It i* mgjnxd that I write on tJbo Iteliea bottle end 
on Veidun* and go to IVance in two or three week*. fWaer’a 
journey to France somewhat of a hulure. Ho had not aeon 
any generals nor had ho learned anything about the men. 
He is very irate at his treatment, and thinks that G. A. 
has queered his pitch. 

Wednesday, Avg. 29. An exasperating experience. Wrote 
a good and long article about the Verdun victory. A 
Times boy messenger came for it, and lost it on his journey 
back and could not remember where. Later Geoffirey 
asks me to attend the boy’s funeral, fixed for Saturday, 
after his execution. 

Thursday, A«p. 30. Wrote an article on Cadoma’s success 
and sent it off. No news of the Verdun article. Colonel 
Mola sent to me this morning a short paper on Italy’s need of 
steel. It (lays that the use of medium -sized guns has greatly 
increased and that the number of rounds wanted is very large ; 
that Italy does not produce all the steel required for these 
sbelb, but tiiat there are some factories in a position to 
forge the bilk'iH and a great numWr to machine the forg- 
ings if the raw material is supplied. He s&yn that the 
dehvrries of the qiuuttity asktHi for the first ^If of 1917 
lias been nearly completed, but that the requirements 
for the two last quarters of this year, i e. 23,280 tons of 
shell forgings ami 32.720 tons of slicll steel, put forward 
to tiie C.I.K. on July 3, and definitely on Aug. 11, have 
not yet been alloi'ated. I saw Winston about this to-day, 
and }k> kept thr<« copies of the fwper which I am sending 
to Carson tonight, as it is the War (^binet, according 
to Winston, which d^'ides betawn rival claimants. I 
found W’'inston and Eddy Marsh at the Monitions Ministry. 
It was quite like old times. Winston in a worn grey frock- 
coat. Evidently delighted to b«> back at work and is woricing 
hard. Ho is fairly iuippy about guns and abells, and says 
that th^e will be a groat further rise in the supply, and 
that new de^lrkMi are being invented to teaae Hum. 
He is getting out full statements of tonnage and output 
of steel, and is a shopman at the orders of the Wsj Galanet. 
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He finds it all very different from the old political times, 
and rarely meete his colleagues. He just works all day 
in his ofl&ce, and the work keeps him from worrying about 
the war. He says that the trouble with the engineers is 
that they do not want to fight at the front, and that, if 
they are made to, they will strike and upset the whole 
national apple-cart. 

President Wilson's reply to the Pope’s peace letter out 
to-day. A smashing indictment of Kaiserism. Winston 
says that Wilson personally feels a passionate fury against 
Prussian militarism. He has now certainly put America 
in up to the neck. 

Friday. Aug. 31, to Monday, Spjjt. 3. Spent a delightful 
week-end at Seaton. Weather clearing up. The little 
house looking very pretty. Mrs. Harliord and her boy 
dined on Sunday. Went to look at Knoyie. A nke little 
house, high up with a lovely view cjistwanls along the 
coast. The train-s crammed. Returning to London, find a 
nice letter from M. Cataigi, sc'cn taiy of the Rumaniajn 
Legation in Paris, thanking me for my recent references 
to Rumania — vide the Times of last week- -and saving 
that justice in not often done in the Pn s of the Allies 
to hLs unfortunate country, and that ii« roi.vcys to me 
the deep(‘st gratitude of his peupic. .Also a ’. tier from Lady 
Ridley from Blagdon. She gives me her vi< «$ about 
the Stockholm Conference, the Laboii. JWtv, end the 
Pacificists, and declares that the «-rjx^nt is isoi, slain. 
also says that she feels strongly that it w time that the 
Allies pubhshed to the world some rather definite terms 
in which they would treat for pt«ee, and that it is dear 
that the public will not tolerate being shut out of the coa- 
ference chamber, so secrecy is of no avail and she thinfcg 
that a reasoned statement would clear tiie air and bring 
nearer the peace we want. She says that we cannot go 
on for ever with vague, hazy speeches, and if the Govern- 
ments will not act, the democracy will. Dr. Scott-Kdtie 
writes to ask me to take on the military sectknui of 
Statesman's Year Book, but I shall write and say that msmf 
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annies are a matter of conjecture, and Allied armies 
oi^[ankiation not suitable for publishing. 

Twaday, Sepl. 4. Lunched with Nabokoff, WoDtoff, 
and General Dessino at Claridge’s. We had a great talk 
about Russian affairs. Nabokoff considers that Kerensky 
will soon be a page of history which we shall turn over. 
He thinks that a conflict between the better elements and 
Uie Maximalista must come, and that a military dictatorship 
under Komiloff or some other is probable. We discussed 
the Gennan capture of Riga, reported yesterday. Dessino 
thinks that the Huns want it for winter quarters, that 
bad weather comes on usually about Sept. 15, and that 
the RuMsiatiB will destroy the railways. All of them sptoke 
openly of the cowardice and want of discipUne of their 
troops. A feeling prevails among them that peace will 
come soon, and Queen Wilhelroina was suggested as a 
likely charuiel for ofx'ning negotiations on behalf of the 
womanhood of the world. They think the Germans sue 
greatly exhausted and will snatch at peace. Colonel 
Knox back from Ruasia and very ]>essiraistic. Nabokoff 
declares that Ru.ssia iloes not want Constantinople and 
would not know what to do with it. He approves of the 
idea of an American guardianship and guarantee. Wolkoff 
wants Armenia to be independent, and Nabokoff is for an 
iudeiiendent Poland. He thinks that the Gm-man African 
coiooies are the real olwtacle. I think Alsac'e- Lorraine, 
but N. thinks that this can be settled. N. says that L. G. 
is vtwy nice to him, but in reply to my question how they 
were being treated generally he was less emphatic. They 
say tliat the Maximalists at Petrograd are now detested. 
U is probable that the lofw of Riga will hasten their downfall. 
Dee^o has given Kir W. R. the dates when the Russian 
offensive to help Maude on the Persian ride will begin. 
Dearino says that Kukhomlinoff, the ez-War Minister who 
is bring tried, is not a traitor, but married an extravagant 
wife who wMited money, so 8. accepted bribes, snd mace 
having begun, went on. Mrs. Leeds and the Grand Duchess 
St the next table. 
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I had a with Genwal Shaw and Brinsley FiteOorald 
at the Horse Guards afterwards. Shaw admits that theiw 
is no touch between French’s staff said the Navy, and that 
there should be. The Admiralty say they will inform 
French’s staff if there is anj-thing that will intereet them, 
but ever 3 rthing interests them, and they get nothing. I 
said that I thought that Tyrwhitt was the cavalry division 
of the Home Defence forces and ought to be in close touch 
with them. Shaw tells me that at Chatham last night 
there were 100 sailors killed and nearly as many wounded 
in a drill hall where men were quartere<l. One bomb did 
it all. From what Brinsley believes I cxpec-t the F.M. 
is not happy about our Flancli-rs offensive. The French 
Ministers ;md Foch are over hen- for another conference. 
There is a good lot to talk about just now. I hear that 
sonic of Gough’s troops have been taken from him. Our 
Yser offensive seems to be in the wind. 

At 11.50 p.M. to night a heavy humming of mrcraft 
heard, a rather deep metallic note, and our guns opened 
in tliis district. For a quarter of an hour a gtxxl deal of 
firing, and the servants < ame down from their nnmiB to the 
basement. Then again at 12.35 a.m. more hurnming and 
more firing, lasting till 12.50. and the servaiiis .ame down 
again, not in the least alarmed. The harve t moon made 
the night nearly as bright as day, ana there wn.* •' wry little 
breeze. I went out and could see nothing of ihu finemy. 

Wednesday, Sept. 5. Went down to j'arke«ton Quay, 
10 A.M., to spend the day with Commodore Sir 11. 'i'jTw hitt, 
B.N., commanding the Harwich naval forces. On the 
way to Liverpool Street I saw some of the damage done 
by last night’s raid. A house in the Strand was wrecked 
and much glass broken : one bomb hod fallen in a narrow 
street before the Charing Cross Hospital, which bad just 
been missed. The police prevented me from going along 
the Embankment east of Cbarirg Cross, so there must have 
been a mess there too. A large house in Queen Victoria 
Street near the Times office was internally wrecked. 
Stratford, and other places eastward, reported mnoh 
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damaged, but only 100 killed and wounded reported at 
preemt. 

liyrwhitt met me at the station. A very atteactive 
figure. PariMeton Quay ia now given up to the Navy : 
the quay is lined with cranes, and vaiious ships were along- 
side. We went aboard the Centaur, which is T.'s flagship, 
and had lunch. I went all round the ship with the flag 
lieutenant. 8he lies at the head of the line of light cruisme 
nearest to the open sea. A long talk with the Commodore 
alone after lunch over the charts of the North Sea. Then 
we wont on to the Porte flying-boat yards, and saw these new 
aircraft put out and come home. TjTwhitt took me back 
to the station and 1 caught the 5.39 p.m. back to London. 

T. is under the orders of the Admiralty directly, but he 
has a working agreement to act under Beatty if they are 
out together, and he and Bacon of the Dover Patrol help 
each other. There is an Admiral of Harwich whose job 
is to sweep certain channels of mines, but he is not able 
to g^ve T. orders. There is a flotilla of submarines in 
Harwich harbour also not under T., but they again work 
together. The day of Jutland T. got no orders, so put to 
sea with all his force and made for the area which be would 
have reached at 4 a.m. the morning after the fight and 
probably have mopped up much, but the Admiralty recalled 
him peremptorily, and he got into trouble over it. He 
thinks that they forgot him. A most extraordinary’ system 
ol ctHDjnand, as there are also commandeurs of dbatrover 
and submarine divisions, e g at Hull, who are also on their 
own, and there is no assurance of co-operation. T. says 
that these are a lot of rajahs along the coast each with his 
own domain, and he thinks that there should be an Admiral 
at the Nore in command of alt the East coast. Bui be 
thinks that Bacon’s Job in the Straits should be separate, 
aa it is. Koughly, Tyrwhitt’s domain extends from latitude 
54® 30' N. to about 51° 30', right across the North Sea to 
the Butch, Omman, and Danish coasts. He has 9 light 
oraisara and 34 deatroyera. Bacon has 36 deatroyera and 
Hie monitors. Usually one light cruiser and a con{de of 
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destroyers of Tyrwhitt’s force are under repair, and the 
command is officially designated ‘The Harwich Foitses/ 
In Tyrwhitt’s cabin there hangs a small board on which is 
shown, by little brass labels, which are detachable and 
hang on hooks, the position of each vessel under him — 
about 41 in all. There are the four or five divisions in the 
two destroyer flotillas, also the flotilla leaders, the light 
cruisers, the ships detached, and those under repair locally 
at a naval port. It is * form at a glance/ as T. says, and 
the exact situation of the whole command can be seen in a 
moment I tol<l Tyrwhitt that l¥tain would be pleased. 
It was just his plan of the graphics in his office. 

After explaining the general sr^uition m regards command, 
Tjfc’Twhitt showed me the North Sea chart;S on which are 
marked the positions of the German and British minefields, 
so far as they are known. There are two large (Jerman mine- 
fields off Harwich, in the region of the GalIo{)ei light and 
to north of it. and various channels through or round these 
are kept open by our mine-swee}^>rs Then! also the 
long main channel, N. and S., suital>le for ali < raft, wffiich 
is kept open all up the E. coast. All th*:W swept ©very 
day, but thre^* times a week the Gi*rmans n ;n * them with 
their submarines, and, shortly alter I i »>n board the 
Centaur, one of the mine swe^epers returnee with the stir- 
vivors of anotlier that had l>een blown up Tnoe tierman 
minefields are not, however, the main obst^^cle to iw^tiTity 
of our light cruisers and destroyers in the No th Sea. The 
real obstacles are our own minofiolds which ext^md in a 
semicircle across the German North Sea shoiw, from about 
Blaavand Point in N, latitude 55° 30' off the coast of Jutland, 
to the Dutch territorial waters off the coast near the Texel, 
It is a huge minefield of patches, not a regularly and 
uniformly mined area throughout, but the objin t hm been 
to create a barrier, and it certainly is a barrier to us Tlrag 
Tyrwhitt can no longer get into the Bight uf HeiigoloDd, 
and moreover our ships escorting or towing the new Porte 
flying boats cannot take them within 120 milee of the 
German porta and towns overdue to be bombed. Theee 
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minefields no doubt obstruct the German Navy too, and 
hare probably caused the loss of many ships and submarines, 
especially as the trend of the current takes mines which 
break loose towards the German and Danish coasts, but 
the Owmans can sweep channels if they like, and the main 
object, namely, the barring of the road to the sabmartnee, 
has wholly failed in its purpose. 

1 said that these minefields seemed to me antagonistic to 
the principles of Nelson, who always gave &veiry opportunity 
to the enemy to put to sea, because it was there he ‘ ex- 
pected to realise the hopes and expectations of his country.' 
The Germans could only put to sea with difficulty, except 
round by the Skaw, wtiile we were blocked out, and could 
neither scout nor harry his coast towns and docks with our 
Porte fl}'ing boats. T. said that that was the position, 
and he could not be off the German coasts with his light 
craft because he could not now get there. In fact his 
instructions to his officers were that he did not expect 
them to erwm the line of the mined area, hm^ving it thus 
open to them to take the risk if the ot^casion warranted 
it, but covering them if they did not. He knew that the 
public thought that he was always off the German coasts, 
blit ho w'as not, for the reasons .stated, and be could not 
range beyond TerBcbeUing. From this pxiint to Wilhelms- 
haven was 120 miles, so that the Porte boats, if sent to 
bomb the German dockyard, had nearly 240 miles more to 
cxiver than if our mint's had not licen laid. There was even 
a quustiem now of sweeping our own mines away. 

One of his duties was to convoy the Dutch trade acroM 
once a week. It came in with its destroyer escort while I 
was on the Cenkiur, and later I saw a small crowd of young 
Dutchmen or Belgians — I hope our spies and not the 
German — on the railway platform. Wo bad extended our 
mined area to southward to points off the Dutch coast 
wluofa were outside territoruU waters, but inside the navi- 
gable waters. This had prevented Oermati vessels psssiiig 
from Dutch ports to German, but we had allowed the Dutch 
trade a safe road, roughly, so far as 1 remember, on the 
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DMiidiaDi of 4** £., and this line was marked by Dutch Ught- 
shipe. lyrwhitt thought that these helped the Hon sob* 
marines as they went home, for they picked up one of these 
ships, and then received instructions from home how to 
proceed safely. We have therefore, it seems to me, com- 
pletely muddled our North Sea strategy. 

I hked the new light-cruiser class. They are about 
4000 tons, 30 knots speed, and armed with five 6-in. gnus 
upon the centre line, besides a couple of Archies each. These 
are the latest, for .some have fewer 6 in. guns and less well 
placed. The Cuntaur was as spick and span as the Queen 
Elizabeth and the same Ught-grey colour. So smart doee 
she look that when s(.>mc Amerii'an sailors came on board 
the other day they said ‘ I suppose you never go out of 
harbour ! ’ It is the oiling that allows the .ship to bo so 
natty. A great part of the cubic space i.s taken up by the 
engines, but the accommodation and light are irlinitely 
superior to the conditions on board a battleship, anil the 
crew are most comfortable, as are the offieers. 

I asked Tyrwhitt about his formations when eniising. 
Line ahead, he said, gave the submaiines too gixid a target 
by day, so he usually moved in certain formatiotw whicJil 
he explained to me. 

The day formation was very supple and he could turn 
in any direction. He never steamed less tnan 20 knots. 
By day the enemy’s torpedoes could usually Ik- seen, and 
it was quite easy for any single ship to avoid them. All 
ships had depth charges which they let go over a submai'ine if 
she submerged. It was odd now to think that at the opening 
of the war he used to be off the enemy’s roast with a 17 knot 
ship, and that the (jrand Fleet cruised about liie North Sea 
at 8 knots without destroyer escort. The destroyere had 
done grand work, but Bacon worked them hard, Hoiueiimm 
keeping them out twenty -tw'o nights in succession, and they 
returned to T. much used up. Bacon’s barrier extended 
across the Straits from the South Foreland to about Dunkirk, 
but the storms often displaced mines and nets. 

We had no mines at the Skaw. This area was watche4 
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by tile light-oniieer divisioiu of the Grand Fleet. They 
had baby seaplanes on board, and the other day one waa 
loosed at a Zepp., and the young fellow in charge rose, 
destroyed her, and was back on board all in fif ty -eight minutes. 
For Tyrwhitt the Zepp. is finished. He prefers the Porte 
flying ships, which have a range of 600 miles, take five men, 
and can drop 1000 lbs. of explosives. This is for the large 
Porte with, I think, 230 feet spread tip to tip and weighing 
five tons. The smaller sort is only 80 feet. We visited 
the sheds, which are of immense size and cover a large tuea 
near the sea on the cast side of the harbour. The bcmts 
are like canoes in appearance, but broad and on fine lines. 
T. thinks that there is too much Ixiat. There are floats 
below each wing to prevent an upset when on the water. 
Two bombs are hung on each wing. They have two 250 b.p. 
Kolls-Hoyce engines, but new ones are being built with 
three 850 h.p. engines. We saw one launched from a 
wooden pier of which the sea end floats on the water. She 
took the water easily and after getting up speed rose well, 
bat is not a very rapid climber. We also saw one come 
down like a duck into the water. This pier was patched 
iiecause it waa boiitt>ed the other day. These Porte ships 
have only been in use three montiis. They are the terror 
of the submarines, of wbotn they have already accounted 
for six. They do a nose dive at them and let the bombs 
go About 600 feet from the sea. Harwich and its surround- 
ings have been constantly Inimbed, but no real damage haa 
been done and the great sheds are untouched. It is prob- 
able tiiat the Archies ashore and on the cruisers make the 
Huns wary. 

We both laughed over an amusing Counefl of War held 
by Winston early in the war. All the Admirals were present 
and asked to make suggestions for offensive operations. 
OiH) wished to attack Wilhelmshaven and to send in the 
destroyers fint. Another was for the attack of Heligo- 
land but bad no practical suggestion to make bow it shonki 
be accomplished. A third wished to attack Kiel and was 
fmr sending the light omiseni and destroyers in first through 
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tile Belts. Tyrwhitt was then consulted about the latter 
pcojeot, and said that he would certainly carry out any 
operation ordered, but in this case would not expect to 
bring any of his ships back. I told T. that all our offioers 
who had been with the Navy on manceuvres before the 
war were of opinion that the officers and men were finet 
and their seamanship and technical knowledge remark* 
able, but that one and all agreed that the Navy had no 
knowledge of war, knew nothing of staff work, and had 
worked out no scdiemes of operations or even the tactical 
evolutions nt^ded in battle. They had also published 
nothing worth reading on tlie higher branches of the art 
of war. T. agreed that this v<is so, and the position in 
the North Sea now was the result. Like Beatty, Tjrwhiit 
knew nothing of our military arrangements ashore, and 
wished that he did. He only reported to the Admiralty, 
and usually made his plans after a telephone coni^eraation 
with the First Sea Lord. I said that I hofKd it was a 
private wire and he said it was. We agneu that the 
Admiralty information was excellent. Winston had ofleitsd 
to tell T. how it came, but T. said that ht* did not want 
to know. If the weather serves, Bacon is to attack 
brugge again to-morrow morning, and 'ryrwhtti m taking 
four of his light cruim^rB to stand by if help is needed* 
One of his officerh told me that T. never leavers t}*a 
while at sea, and spoke with enthusiasm ot him. adding 
that he was a bit of a tartar. The demeanour of nil who 
came to him to report showed me that they knew who 
was the master of the Harwich Forces. I could not hnvB 
been more courteously received. Domviie was tbere, 
and we had some chaff about the old Invasion inqatrieB 
before the Imperial Defence Committee. 
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Tli« sltfunfii of GenmnU KomUoff to wise poww in 
Lnxboff omm — Tbe RitaMii niiiwA|«— The intemai nUUs of Rtumia — A 
Tiiit to Wilton and Crmnbome — hoaptial at Wilton — Cbarm of 
<>aabofiie--<>tir trriopi tn l^landf^ hall drowned — Mr. Montagu and 
Sir Hictwtrt <>»x oci Indian ai^aira — lWsin|; tji frrah Indian forc^a — 

A fow at a C!khio«i nidf^ting betwf*^^ Diid KilcbeiKtr and Mr. IJojd 
(>eorgr — A talk with Mr. BallcHir, Gfwrai Hmuta* and Sir W. Robrrt- 
Maufioe on the mituaUon — Th© qmwtioD of the irafi«i«sr 
of Ctormao forowi Went in the apriog — Pmbable rate of arrival — 
Kastam cmmpaign(a--~Naad of a War Chair at mam University io 
leach Ixudding itatoiiiieii — Oalonel Fagalde's idaaii-- Tbe arroplaoea 
at Oiliimltar---Vii*ti k* Wilton — Talks with Sir W. Roljetrtaon.. 

Thwr»daj/, 8ept. 6 to Sunday, Sept. 9. Not many people 
in lown. Went (o Kenwoo<l on Thursday and found the 
Grand Duebess and all Insr party and various other people. 
Saw a good Ltuislo portrait. A long sitting of the Tribunal, 
Friday. Wearegettingdown totbe crocksnow. The Town 
C3erk, Mr. Johnstom , has had amusing correspondence with 
various food cootroUerB and directors, displaying the 
omaung ohoos in these deportments. Also hc^rd that 
Lord Rhondda boa suddenly discovered that he can't dis- 
tribute the food he has bought abroad and has asked the 
Army OouncU to a meeting to ‘ co-ordinate ' mechanical 
transport, which means to annex it, as the Army has nearly 
all of it. It would be less trouble if Rhondda went home 
and left the Army authorities to feed and ratk>n the people. 
Formera up in arms against the pric^ fixed. A glbrioiu 
general muddle from amateurs trying to interfere with 
the delioate balance of supply and demand. 

Winston has made good at once the Italian Mimitinp 
due to the exploeions at Udine and Rome : a good 

tf 
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mark to him. Colonel Mola and Count Pallavicino oama 
up lato Saturday night to ask me how to get some tanka 
which General Dali’ Olio requires for the Carso. I inveeti- 
gatedand referred Mola to Colonel Buckley, M.1. 2. Lunched 
with Mrs. Denistoun, Saturday : Lady Loughborough, 
Sir John Cowans, and Miss Mozley abo there ; the ladies 
good-looking, the latter half Spanish. 

The military news of the week b that L. G.'s pbn of 
sending an army to Italy is once more temporarily aban- 
doned. Tih-s was the main que.Htion before the Conference, 
and Haig ha.'t had to conic over again to help about it. 
There luu- abo been defeated a pbn of taking jiart of our 
Army avay to the French ln.nt. All fhe.se things entail 
a va.'t amount of urmecessaiy work, but I do not think 
it bad that the railway project!! of a move to Italy should 
be read}’, as they now are. We nmiain much down in 
numbers in France, 64,000 in the aggn^gate, but in the 
divisions it is 104, (KiO, or was a few <by)s ago. and we may 
have 10,000 cusualtie.-! a week. Drafts are going out at 
the rate of 4W0 a day, and it is hoptal that Geddes will 
get the men right if the Governmeio do u' l uupede him. 
Haig b still btuit on getting the. Passchenda* lo Hidge, bat 
not just yet. Gla.ss rising, but still ,t!jd drisude con- 
stantly. Sir Adam llioek guamnteeH X. juxt hack from 
Constantinople, who vow.s that 60,(>iK> ilun- are oeaiinig 
Aleppo, and that sh*- saw them in the train on her way 
to Belgrade. Some believe her, but the G S. do not-. I 
saw Margey’s new bouse on Sunday. Veiy nice m usual. 
Freddy looks well. An air-raid warning, but it eame to 
nothing. I was asked to Knebworth by Lady Btrafktni 
but could not go. 

Monday, Sept. 10. Heard that all my n^frwnom to minea 
have been cut out by the Censor from ray article on tho 
Light Forces of the Navy. I did not think f hat tliey would 
pass such a show-up of Admiralty bungling. I 
with General Dessino and Colonel Baron Gnvensky of tto 
Russian mission. Gravensky had the evening paper, wUfti 
the first news of the rumpus between Komiloff tlie 



K0RNUX)FF’8 ATTEMPT 


47 


1917] 

C.-in-C, and Keronsky the bead of the PtoviBional Oovem- 
ment. It ia evidently civil war. Nabokoff and Wolkoff 
joined us. Neither had heard the news and read it with 
etnpor, though it is pretty well what Nabokoff had pre- 
dicted. Most of the jiarty thought that Komiloff would 
win. Kaledin and the Cossacks with their 250,000 men 
will back Komiloff. IX^ssino says that Klembovsky, 
whom Kerensky has made (/.-in-C., is a clever fellow 
but of no character. Komiloff is evidently marching on 
Petrograd. It is very Napoleonic and quite justified. The 
Moscow Conference pointed to it. Kerensky has not been 
abb to remove his roots from the wretched Soviet, which 
has been the curse of the Revolution. Gravensky says 
that the RtiKsians on the Dvina were twice as strong as 
the Germans, and yet gavt^ way. It is thought that the 
real Gexman effort will Ik< in Moldavia, and the Rumanians 
are reported to Is' shaky. 

We talked of the Swf'dish affair. The Gt*rman Charge 
d’Affaires in the Argentine, tbunt Luxburg, had biicn 
sending cipher messages to Eiiro}K‘ through the Swedish 
Minister at Buenu.s Ayres, and among other things 
advised that the Argentine ships should be spurha ver~ 
aenkl. The Swedish Foreign Ministry seems compromised. 
Luxburg used to be CVtnsul General in India, where 
Nabokoff knew liim well. X. says that the Germans 
sent their beet, men, Councillors of Embassy, etc., to 
India to foxtter intrigues. Luxburg is a small bald- 
headed man resembling Ijamsdorff. Nabokoff wonders 
whether 4<JO,000 Swedes will now occupy Finland. All 
very iierious, but we imagine that Sweden will giw us 
satiabetion. Finished the South African ebaptars of my 
memoir and forgot all about t he time and my dinner with 
Cobnel Mola. Telephoned, and went after di^er to Queen 
Anne's Mansbns. Madame Mob b Amefican. A {Peasant 
daughter of seventeen. Oem*ral Phillips there, our Military 
Attach^ at Athens. He says that the Greek Army is no 
good, and that I can wipe it off. He dbbelieves the 60,000 
Germans story. He dislikes Sarrail, who had done no good 
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in command, but P, wanU to continue the occupatioii 
even though he admits that an ofiensiTe is impracticable. 
He is an Easterner who really knows that the West is the 
main thing. Ansaldo there, and a few others including 
the Duke of Something and a handsome wife, a Colonna 
and attractive. 

Tuesday, S€j)i. 11, Lunched with E. and Doris Keane 
and heard all the new.s of their holiday on the Cornish 
coast. They are lx)th looking very well, Lydia Kyaaht 
could not turn up as she has to give lunch to her 
Coliseum manager and people. 

Thursday, St pi. 13. Dined with E., who later t^le* 
phoned to the Savoy for Mr. .^ohn Kennalley, secretary to 
Colonel Boyle, alias ‘ Klondyke/ Kennalley left Boyle at 
General Koniiloff s headquarters only about a fortnight ago 
and told us all alx)ut the situation thert\ He is convinced 
that KornilofT will l>e ina.^terof the {K)sition. Thiir special 
job has been railwaj^s. Kennalley that the permanent 
way is ail right, and rolling stock not too bad, but better 
rtpair shops are badly needed, and he has come back to 
help to get the tools and plant. Hut the mil trouble is 
defective organisation. One authority i ntrols normal* 
gauge lines and another the light lines, while the Army 
Eone and rearward zone ait: not well and all the 

trouble comes where th<* dillfn^nt authiii it ies elaih. 
Komiloff is accepting all Boyle’s plans, and has isetit him off 
to the Rumanian front to continue his wi»rk. Keimalloy 
does not find that bribing is fiwd<*d. 

Friday, Sept. 14. Saw Seymour Forteseue. JHe told me 
that he had sent on my North St*a ailu le to the Admiralty# 
which had cut out all my criticism of the mine strategy. 
He says they belie vc3 that Beatty and I concocted the 
criticism between u«. Lunched with Ijrx kett and Oolin 
Agnew, and we had a talk about our respective doings since 
last we met. Lockett has only made half \m usual bag 
at Fetteresso this year. 

Dined with Lydia Kya.vht at her houM% 74 Knights* 
bridge, her old house in Avenue Hoad Ijeing let fora taiHl* 
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Very pntty, and ererything well done aa iwiial. Lydia 
in deapair about Rusaia. In her huaband’s regiment the 
men have juat killed the colonel and two other officers 
because they did not like them, and all the offieme at 
Oonstadt, ordered by the so-callcd Government to be 
released because innocent, have been clapped back in prison 
again. Prices awful, the exchange gone to irothing, and 
hard to get neoeaearies. Paper money being turned out 
regardless of oonaequenoee. Petrograd will juobably both 
beeie and starve this winter, and any Government in office 
then wUl be bated. Lydia fears that Korniloff baa started 
to govern too soon and baa not enough troops, but we shall 
aee. The Ragosin property has been taken from the owners 
and distributed among peasants, who have cut down the 
orchards which produtod 10,000 roubk* a year. A story 
generally of complete chaos, and dreadful to bear. Lydia 
looking very pn-tty and has still her child-like naivete 
and chwrm, but looks vt'ry worried, and I don’t wonder. 

Saturday, Sept. 16. Started early and arrived at Wilton 
in time for luncheon with l^dy Pembroke and her children. 
Walked rouetd tb(» grounds and saw the armour, and then 
the glorious pictures again. Ih^- also took me round her 
hospital in Bachelor's Row, the ground floor in the front of 
the bouse. She takes in forty oflicent, and the hospital is 
very e'en doite, and the wound«d officers are very happy. 
We had a good talk about various public and private 
matters, and t>bo showecl nu* M. de Cosson’s opinion on the 
aitnour, refuting the criticism made of it just before the 
late sale. But this criticism cannot have bad much effect 
as one of the suits brought an offer of £14,600. Motored 
over In the late afternoon to Oanbome, the Saliaburys' place 
about sixteen miks from Wilton, now lent to the Lyttons. 
A delightful old place, mainly Tudor, but tbe centre part 
and banqueting-iiall dating from King John. The portico 
bank and front and the gate-house are very interesting. 
An ideal little old-world place, with great dignity and obarm. 

Smday, 8eft. 16. Long walks morning and afterooou, 
and a good talk with my host and hostess. We talked 
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about the Bfiuistry, the Admiralty, Russia, dis a no a mont 
uid obligatory arbitration, education, and public affairs of 
all sorts. An interesting day, and I liked both the Lyt>tona 
very much. Four ver>' jolly children and young Lord 
Knebworth very promising. 

Monday, Sept. 17. Returned to London via Daggons 
Road and Salisbuiy. Train crammed a,« usual and most 
uncomfortable. I liad a slight touch of fever, so did not 
much appiTciate a noisy baby in my carriage. I saw 
Sir W. j^bertson in the evening. He telis me that Plumcr 
has succeeded (rough in command of the Ypres front, 
and that in a short time, Haig, PiHain, and Cadoma will 
all attack. R. must feel that my view that Flanders is 
unsuitable ground for a great ujJensive has Urn justified. 
The troop? have in certain parts Urn literally flooded 
out, but none of them would listen to me aUtt.l tbis point, 
perhaps Urause I had been Military Attache in the Low 
Cbuntrie.s and happened to know this district. Ptrple who 
know' are not much accounted in tins war, as (’'inton once 
.said to me. K. cro.-i,? with a Tivu^ leader of the 15th 
criticising failure to publi.sfa desjmti he*?, and .sajw that no 
other country publishes despatches, and tha' ours have to 
be in two sets, one for publication and (■iif not. It WM 
also impossible to publish Murray’s last dcspetch until 
AUenby had .strut k lii.s blow. K. i.*- inclined io ihuik that 
all despatches .should remain secret uriiil after the war, 
and I agree. 

The new.-? from Ru.ssia is that th(‘ Koniiloff rowp 
has failed. Lydia was right aUiuf it. 

Thursday, Sept. 20. Lunched witli tlr Lklwin Montogtur. 
GJeneral Sir IlerUTt Cox, Military fi^cretary at thfj India 
Office, also there. We talked India first . Montagu full 
of his coming journey to India. He starts next month, and 
will be away six months. Army matters oec.iipted ua fivit, 
M. wishes to present some .lew organisation to aatuify 
people. I told him that itothing new was needed. Only 
the proper carrying out of the existing .jchcme wbkb Wli 
that of the Esher Committee and our War Office ICMMh 
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fen«d to India. Cox objected that the C.-in-C. could not 
get away enough. 1 thought that he could, and that 
Monro had, but I saw no objection to the C.-in-C. deputing 
a man to represent him as Robertson -was represented by 
Whigham on the Army Council. U M. could show and 
exfdain the working of the system every one would be 
satisfied. It was from the ignorance of people and from 
the dost of the old Curzon-K. coniro verity that confusion 
of ideas had come. As to the part that our G.S. here 
might take, I was for limiting it to the control of operations 
outside India. Cox said that the G.S. claimed much 
more. I said that I knew this, but that I did not support 
the claim and did not think the public would , and had so told 
Robertson. But I said that the amount of force which 
India could place in the field was of deep interest to the 
GJ8., and that steps niust be taken to learn the views of 
the GJS. upon all large questions of reorganisation, and 
that the commands in India must not be allowed to fall 
again into the hands of men fwssed over for promotion. 
We were agreed about Kings Commissions for Indians 
as a ftolilical necessity, and all three of us were for the 
training of cadets in India. But 1 told M. that 1 did not 
really see the white officer obeying an Indian, and that 
I should recommend regiments wholly officered eventually 
by Indians, as in Egypt fDomo are by Egyptians. I was 
told that the Indian Government objected to have any 
st'cond'grade troops. I thought this absurd, as there 
had always bcien such troops and always would be. But 
in any ease ibt're was no need to lay down hard and fast 
rukw. It woukl be long before the cadets would come 
on for senior dutww, and in the interval experiments cxiuld 
be made and time gained. I think that the deep and in- 
scrutable M. agreed with most of this. He then spoke of 
the larger projects of Indian Government devebpanent, 
and seemed inclined to go in for Eederal arrangementa 
and devolution of central responsibility. He though 
that Simla might give up some powers if the India Office 
did also. At praeent the latter rather criticised thMi 
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onfttod. M.’s difficulty was to find means to attract men 
to Tndia if they were liable to be upset in their work by the 
▼otee of popularly elected bodies, which could not themeelvoe 
find men to do the work. When he mentioned some of 
the immense difficulties in his way I remarked that he would 
feel much more gay if he kept firmly in his mind that the 
eternal rule of 300,000,000 Indians by 200,000 whites was a 
wholly impracticable projx^sition. It was no use, I thought, 
to attempt perfection in attaining the impossible, amd 
there was no cona.sel of perfection for him except to do his 
best. Even Balfour, I told him, had once admitted as much 
to me, and had setm no way to solve the jtniblcrn. 

We talked of Ifilke’s AvU>bi:r<jra'phy, out to-day, and M. 
and I agreed that 1). w'ould never have l>een Prime Minister, 
as some of this morning's papers suggest. M. truly said 
that Dilke's speeches were more crammed with facte from 
the past than with practical guidance for the present and 
the future. M. and Cox said that the Amir was behaving 
admirably. 

A long tribunal in the afternoon. Another of our clerks 
found trying to borrow money from men liable to service. 
Why do they not jiay these men Iwtter an. I keep them out 
of temptation i 

Heard an amusing account of a great row' between L. 0. 
and K. at a Cabinet early in ihe war. W inston orL. G. had 
demanded the facts aliout the Expeditiorsarv F(»roo. K. had 
refused them, but A.squith had decided that tiiey ought to he 
given. So K. gave them, but only road them out, and his 
colleagues took notes, K. demanding scerttcy about them. 
Soon after \'on Donop gave tho Miinitioiis Committee-— on 
which sat L. G. with Balfour and others not in the Cabinet — 
details of numbers, guns, shells, etc., when L (}. whispered 
that the figures were different and they did not agree with 
those given by K. He said so also to Von lionop, who was 
very surprised and said that he knew nothing of the figuras 
which Lord K. had given, and must refer to K. on the 
matter. At the next Cabinet Lord K. opened a furiotis 
attack on L. G. and others, accusing them of violating ♦he 
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■eeney td C^faiiMi debatoi, upcm which h. Q. toned tm 
him white with rage and tore the %arM to [dtxm. K. 
gathered up his papers, said that he saw no reason to go on 
if be did not possess the confidence of his colleagues, and 
walked toward the door, whereupon varioiu Cabinet 
hfinistere dragged him back by the coat tails and made him 
sit down again. Asquith and then Grey spoke calming 
words and the thing blew over, but K. told his coUcagoee 
that no one in the War Office knew the real figures or what 
he was doing as he kept everything in his own hands. 

Friday, Sept. 21. Went to the Foreign Office in the 
morning to take Hardingc my dinrj' of my last visit to France 
as promised. Had a talk with Hardingc. He is not quite 
sure what there is in the minds of soldiers in this renewed 
offensive of ours in the Ypres district which recommenced 
yesterday morning at 5.40 a.m. To what object is this 
operation ? I could not enlighten him greatly, except that 
Haig was out for the Passchcndaeie Kidge and to dominate 
the Belgian plain. H. considers the Russian position as 
bad as the rest of us, and only hopt-a that there will continue 
to be a mess of Russian troops on the borders to tie up 
a good many German divisions. He thought that some 
10,000 Germans were on their way to fight Maude, and that 
toey were taking motors for transport. 

lAmchod at Mr. Balfour's bouse with him, General Smuts, 
and Sir William Robertson. W’e lunched at a tiny table 
wito just room for the four of us, as our host said that he was 
becoming rather deaf. We discussed Germany s position, 
and were agreed that Germany was all for pea(%. We 
imagined that she had some difficulties which we did not 
fully know, but we thought that want of mmi, raw material, 
mid especially wool, transport, food, and so on were quite 
enough to account for her chastened mood. Smuts de- 
veloped his recent sfHiech in which he bad said toat wo 
had won the war. This opinion he had given beoaose the 
Jownal man who had oome to him had been very despond- 
ent and had said that we had lost the war. Smuts thinks 
we have won, and smd that the Boon had lost the war in 
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South Africa at the end of six months, but still managed to 
hold out for two years longer. But Smuts sMd that though 
we had won the war we might lose the peace, and was 
evidently anxious alwut negotiations in which be thought 
the Germans would try to create bad blood between the 
Allies. I said that I thought we had ever>’ advantage in 
knovring the German idea of terms. B. did not know 
whether the German n'ply to the Pope had yet arrived. 
We ail agreed that we could not have an armistice because 
we could not afford to suspend the blockade. All happy 
about the se<'ond day of Haig’s new offensive. R. says that 
Plumer is a good man and that Tim ilarington and the 
2nd Army Staff have done splendidly. Gough was promised 
the command in the Yser tight before Messines had proved 
the efficiency of the 2nd Army Command and Staff, and the 
latter havdag again shown their comi)etence would be given 
a wider control in future. We discu.ssetl Pluraet, and I 
told old Eton .<itorie8 of him. K. tliat jteople at first 
did not believe in him becau.so lu' h»ul no chin I agreed 
that he did not look like a Chief Imi that he was a steady 
character and his troops always liJ.ed him. What makes 
troops tru.st their Chief? asked B. Jiaciess,’ answered 
Smuts, and from that we came to tail, of Buffer, when 
Smuts and I found w-e had been lighting each otiier in Natal, 
and 1 was very cornplimentaty about the adm.rable defencse 
he and hi.s Boers put up against us. Ht tliought tliat his 
people had done extremely well fur a citizen army, and in 
commenting on my praise of Botha he .said that Botha had 
a wonderful eye for ground and would take in a whole 
situation at a glance. Smuts did not .vdanre Buffer’s 
leading, and said that if we had gone on «t V’aalkrantx the 
road to Ladysmith was o[)en to us, as 1 thought at the tiwix* 
We spoke of Wellington, and Balfour agretd .vith me in my 
admiration for him and in my regret that no greet life <]€ 
him bad ever appeared. 

Saw Maurice. He says that Plumer will go on agiun in 
five or six days if the weather serves. Haig was only anxiouil 
about the second day of the fight, as the iluns had aooivmti*' 
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Ifttod great reserveB for counter-attacks. All had -been 
beaten back, and we now seemed secure. All Haig’s int^est 
was in the attack on the Menin Hoad. 

Saturday and Sunday, Sept. 22 and 23. Went down to 
Coombe to cheer up the General and Lady Paget, who are 
still in great grief a^ut Bertie's death. Lady (Ralph) Paget 
there looking very worn and white. The twins came, both 
again wounded at the same time, Re^e through the knee 
and Arthur in the foot by a bomb. The Uonel Guests 
also there, and Mrs. Page lookwl in on Simday. Sir Arthur 
gays that the last' good division left in England, Cis Bing- 
ham’s 67th, is l>eing broken up. Sir Arthur knew nothing 
of the North Sea minefield, and is not in touch with the 
Navy in any uny. Retunicd home late on Sunday. 

Monday, Sept. 24. A strong night air-raid on London 
and the de^^l of a lot of firing, but not much harm done. 

Turmtay, Sept. 25. Maurice dinotl with me at Claridge’s. 
A« 1 croiMwd Grcisvenor Square at alxmt 8 i».M. there was 
much firing and sounds of expl<^ious. TIjere was a fresh 
raid in progress. People clearing rapidly for cover. The 
Ladies (Tunard, Annesley, and Randolj>h Cliurchill meet 
at Glaridgo's quite calm, and go on to the Opera in spite 
of the raid. Charles bad a nice dinner for us. I told 
Maurice the whole story of the North Sea minefield of 
which he had never heard ! What a country ! The 
Ifirector of Operations is not informed of the principal 
factiw ill the North Sea ! He was deeply interested in 
the »40fy, and 1 begged him to try and move about the 
liaison with the Navy. Mauric'e saw that Plumer and 
his 8tafi are now responiable for the main attack on the 
Menin Hoad, mad that Clough is on his left now, writh Rawlin- 
son to come in presently. All goes well. M. hopes that 
the Ihusohendaeto Ridge may be taken by Oct. 10. and 
that before the cloeo of the campaignuig season in November 
we may have the next ridge on the way to Rouhsrs, when 
our long-range naval guns which are in rsadiaeas will be 
Able to bombard Oslesid and Zeelmigge. and render them 
end the Bruges GaniJi useless for naval putposes. I hope 
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that this may pan out, but it all aeems a trifle petty in 
itself, and one can only approve because it entails kil li n g 
Germans all the time. 

M. says that the Germans have 238 divisions altc^tbOT, 
91 on the Russian front, and the balance in the West, 
namely, 147. In the recent German counter-attacks the 
enemy used up six divisions, which were completely shattered 
by our guns and always will be if visibility is good, as we 
now have the best of the groimd. Haig will go on in a 
day or two, and Petain is also to attack, probably to-morrow. 
I said that I sup[K»sed that the War Gabinet were pre- 
pared for the transfer of a large number of German divi- 
sions from East to VVt*t by the spring. M. said that they 
were exf>ecting the whole pack to come, but that he, M., 
did not exrM.x;t more than thirty divisions to come across if 
the Ru.ssian9 held any sort of a line, as the Germans could 
not hold their Ea.st«rn front with less than Kixty divisions. I 
told M, the last calculation that the French G.Q.G. had given 
me, namely, four to five divisions in a month. M. thought 
that this was too low, and that at least seven could be trans- 
ferred per month. Foch's staff had worked it out, giving 
Germany the benefit of all doubts, and had made it fifteen 
a month, but M. thought this too high In any caee the 
War C’abinet were much exercised on fihe subject. But 
the Americans wtre from now on coming ovtjr at the rate 
of 2^ divisiotis a month, and the sef ood of General Penih- 
ing’s divisions was now landing. This should give twelve 
divisions by March. Pershing is having trouble mth 
the French. They promised him 12,000 horses, and have 
only given him 1200. M. thinks the American staff good 
and Pershing excellent, but the staff is a bit old except 
ae a G.H.Q. 

M. thinks that Focb and P^tain get on well together, 
but that Foch and the politicians get on leas well. He hM 
Weygand writh him still, but is practically only in obaege 
of Salonika, and Painlevc sends orders there without om* 
suiting him. M. advisee me to see JoSre in Ptria. All 
the relations of the Commanders are now good, and lf« 
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likes Pitain Tery much. The only thing M. grumbles 
ebout is the fact that Pdtain is more like os and not like 
a Frenchman. I said naturally, because he is from the 
Pas de Calais, and as near an Englishman as makes no 
mattnr. M. says that he does not take soldiers by the ear 
and call them ‘ mon enfant ' as Joffre did, and that French- 
men like these Napoleonic habits. 

M. says that Allenby is getting on weU and is always in 
the saddle and well at the front, dropping in upon Com- 
manders and troops, and having everything well in hand. 
The moral of his Army was much improved. Allenby 
prefers to wait for two or three weeks until all his resources 
are assembled, and the G.H. will not press him to attack 
before his hour. As for Maude, there are two German 
divisions prepared to go east rapidly when the time 
comes, and M. is keeping his eye on them. The German 
plan is to prepare the L. of C. and make a rapid journey 
with the troops so as to cause a surprise, but if the Hun 
sends two divisions to Mesopotamia we can send two from 
Frukoe, and can get them to Maude before the Germans can 
get to Bagdad, since they have 250 miles to make beyond 
their raUwa3r8. M. fancies that the problem of carrying 
the twelve to fourteen Turkish divisions necessary to defeat 
Maude will tax the enemy’s skill, and that motor transport 
cannot do much for such numbers. Maude is now getting a 
sixth division and should have a seventh by January. He 
will be able to feed and carry three more in cose of need. 

We talked of the politicians, and M. said that X. was 
pressing all sorts of schemes on L. G., mainly the Alexan- 
dretta scheme, which M. has all ready in a drawer. The 
P.M. asked how long it took to get from Alexandria to 
Aleiandretta, and was told forty-eight hours. Tben he 
said, troopa oan be crammed into the ships as for a short 
joumay. But it was pomted that if Alexandria were to be 
the starting point, as the Admiralty wished, it would take 
three weeks to embark the neressary force, and two weeks 
to diiembark them, so that the nren would be three to 
five we^ on board, and so could not be pecked like 
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honringR in a barrel. M. thought that we ought to havo 
a Chair at some University to teach budding etateamen 
the rudiments of war, and that it would be a very interest- 
ing one. ‘ A sort of Senior Officers’ Staff College Course,’ 
I said. ‘ Yes,’ said M., ‘to make them understand all the 
things that the War (’abinet has not been able to grasp 
throughout the war and cannot grasp now.’ I told M. 
that 1 had said t<.» the Frenchmen that after the war it 
would be found that fit) per cent, of the time and energy 
of soldiers had l)een expendetl in lighting their own 
politicians. >f. thought that iny {)ercenLage was much too 
low, Tlic War ( abinet had still taken no decision re- 
specting men. \Ve hatl swejit in ('vcryl>ody in the Army 
for the lighting line, including even experts, motor -elrivers, 
and so on, but unless something w«*re doiu'. wx; should be 
compelltKi to reduce strengtlis. We bad divisions in 
France. They were the equivalent of aliout 80 German, 
and 10 of our division.-; were frt.>iii the dominions. ITie 
Cabinet wanted to reduce the st length of our divisions in 
Older to evaile their duty of calling up more men. 

In the late enening met X., who told me the story of the 
Laszlo case. 

Wednesday, '26. Wrotea.short article on the Russian 
campaign of 1917. ending w'itb a hitinily aljout diacipitne. 
Colonel Fagalde, liaison officer from (ieneral Fiicli, lunebed 
with me at the Carltoii. He said that the relations belwoeo 
Painlevc, Foch, and Ptitain were ptnert, and that there 
had not been one cloud. We spoke of ray next Vistt. 
Pershing is at Ncufehateau. F. agreed with Mauriee’e 
views of the American arrivals. It had required greei 
tact to give them French instruct ors. Tiic IVniich bad 
made the American camp alongside a (fhasseur division, 
and the Americans had naturally gone to look on. ’Diis 
bad led to courtesie.s, and finally to t he Americaiui tlreoudlvea 
asking for French help. Tiiero were now schools for all 
arms and for officers, and when enough American insHvotait 
were formed these would take over the schools. The aisii 
were tall and spare. No American troopship had yvt, boeii 
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sunk. Penihmg wu in no hurry to take over a part of the 
line until he could have a fairly big bit, auited to a more 
or ksM independent Commander. America watt devoting 
400,000 tons of shipping to the transport of her armies. 
There was no difficulty about finding the 75 mm. guns for 
the Americans, as there was an output of over 000 guns per 
month in France and an erpenditure of 600 only. But 
heavy guns were more difficult because France had not 
enough herself. 

F. thought that Germany might send fifteen divisions a 
month over the five railways from East to West, but he 
did not expect such a good result . It was jxwsible, if Russia 
gave way, that sixty divisions might come, hut not probable, 
and they would mainly be infantry with weakish artillery. 
F- doubted that the Huns had any i>l«ns, and thought 
that th^y were merely acting defensivciy on both fronta 
and taking the offensive at sea. 

Haig had made a fresh advance that morning and had 
won all his objcctiv*,^. Petain would attack in a few days. 
He liked to make sure Ixdon; striking. 1 should find most 
of the old 2nd Army Staff under Pedain at G.Q.G. including 
Cointet at the head of the Intelligence, Serrigny, etc. 
Foch had Weygand and Cteorges. 

We discussed Salonika. Acconling to F. we are causing 
much worry m I'aris by denuinding that Slirraii should be 
changed. !t will b<* very disagreeable it Sarrail returns to 
Franoc, for a place will Itave to lx* found for him. He ha« 
become tbc standartl bearer of the Sraialists who have 
annexed him, and Pamlcvc has a weakness for him because 
he resisted at Verdun in 1014 when Joffre had ordered 
him to give it up. It might Is-comc necessary to put Sarrail 
in Fochs pUw:x>. It would be a great boon to tbc HVcnch 
if we could give up pressing for Sarratl’s withdrawal. F. 
ooold not see that it mattered, nor could I, seeing that 
nothing could be done at Sabnika. F. thinln that Sarrail 
haa character of a kind. Huj Chief of Staff i« the main 
cause of the Uoabbs with tlie Allies, but Sarrail is tri$ 
mai tntowri, and all his Suff seem to be unsuitable. 

VOL. n. 
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F. said that America had sixteen great camps, at each of 
which two divisions were being raised. 

I met General Dessino afterwards, and he wants me to 
write plainly about the want of discipline in the Russian 
Army, as he says that people in Russia will attend to me but 
not to Russian papers. I asked him how the Embassy got 
on during the turmoil in Russia. He said that they got 
their pay, but often very late and Baring’s made them 
advance.®. No one was allowed to re< cive more than 600 
roubles (£19) a month from his private income in Russia, 
and this even when people went millionaires, and he de- 
scribed the diflScult position of raemlxjrs of the Embassy 
who were nominally rich and had eommitinents here. 

Thursday, Sept. 27. Luncheil with Sir Herbert Miles, 
the Governor of Gibraltar, and had a good talk. He re- 
turns next week. He has four battalion.H, but if Spain 
joins against us he will want four divisions, or the 
Spaniards can destroy our ships, dockyards, etc. Aero- 
planes were sent out without con.®u)ting him. Tliere was 
nowhere to land on the Rock after a flight except on 
neutral ground, so they were sent home again after two 
bad been lost in attempting flights. They were sent out 
as ordnance stores and without any inquiry a.s t« possi- 
bilities. Mile.s is glad that a dozen .AnK iican destroyers 
are now arriving at Gib. to take on the Hun submarines. 

Saturday to Sunday, Sept. 29-30. Evelyn FiuGerold and 
I went down to Wilton together, and found Lady Pem- 
broke, Sir Wilham and Lady Robertson, and Mrs. Rupert 
Beckett. Lord Curzon too ill to come, and Mr. Balfour 
too busy. A very enjoyable week-end ii» lovely weather, 
only spoilt by news of air-raids in London both nights, 
but telephone messages from the War (Mice assured me 
that there was no damage done in N.W. London. Some 
capital lawn tennis, and we played all the afternoon. Lady 
R. went to town Sunday afternoon tut she hod to iaum^ 
a ship on Monday. Some interesting talks, in which the 
politicians might have heard some things whksb would 
have done them good. 
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Sir W. R. gave ua the first news of Maude’s success at 
Ramadie on the Euphrates, where he has ringed up and 
captured the whole Turkish garrison several thousand 
strong. R. very pleased about it, and says that the War 
Oabinet to-morrow will think that they have won the war. 
Had some good talks with R. He leaves me under the 
impression that PiHain’s promised offensive is off, which 
vexes us both as we cannot win the war by fighting alone 
on a ten-mile front while all our other Allies are not fighting. 
R. says that the French have not used all their 1917 class, 
and none of their 1918, while oiir boys of nineteen go out 
daily. He says that the principle of the limited offensive 
was only accepted unwillingly. But now every one 
accepted the principles which 1 suggested even as early as 
after Neuve Ciiapelle, and (ienerals like Harper declare 
that 8 U 000 S 8 can always bo won on these principles. The 
limited objective is alone suitable until our su}xjriority is 
much greater than it is now. 

R. says that we have only four bombing squadrons in 
France of some eighty aeroplanes, and t hat we cannot spare 
them for raiding German towns, but that in four to six 
weeks, when active ojierations are suspended, we shall be 
able to spare them to go to the right of the French line 
and to start from there to bomb German towns. The 
War Oabinet are not at all opposed to reprisals. Plumer 
keeps on getting mon* troops to his left, and the other troops 
on the left will presently chip in. 

R. thinks that Allenby will be all right at Gam, as he is 
quito satisfied and has now been w*cll fitted out. He saya 
that we have not pressed for Sarrail's recall lately. Maude 
is active. The Turks had some 6000 men at Ramadie, 
and have four to five divisions on the Tigris, besides the 
forces at Aleppo, supposed to be seventeen divisions, but 
some may be only 3000 strong. Maude has used his central 
situation well, and the Turks will try to threaieu with one 
force and attack with the other. R. dubious bow FWlken- 
hayn will get up his Aleppo forces to the front and supply 
them. On the whole, R. says that the War Oabinet, apart 
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fjnoiu the question of Alaii-Power, are doing well and he ia 
not much troubled by them now, but he grumbles that 
L. 6. is still always starting new hares. There is no news 
yet of any great German movement from East to West* 
R. growls about the 600 guns that we have giwn to Russia, 
and sayTs that they have not yet been in action. He does 
not think that we shall send Russia much nion\ He is 
rather critical of the Italian fighting power, and does not 
apparently iiopc* for much more on that front this year. 
Cadoma turned down the Tank q\iestion and said that he 
could not list' them. Dali' Olio might have inquired before 
asking fr>r them from Mola. 

R. thinks it wTong that Reggie witli 50, WO acn^s in Wilt- 
shire, half Dublin, and his hospital, should remain in Franc'^? 
and leave all the immense task of administ ration to I.ady B<*e. 
Reggie has been out for three years, and Ike m getting worn 
out. She made no request to R. but the latter discussed 
the question with me. R. said that he himself might aa 
well be in the ranks. He made us laugh a gr>od deal with 
his caustic remarks on men and things. Win a told that 
Henry vm. gave Wilton to the Pembrokes, ‘ Wbo 

did he steal it ’ R. very happy and enjoyed hm 

rest immensely. He that he Imtes great week-end 

parties ‘ avS one gets mucked about by and nught 

as well Ix^ at the War Office.' Wt- eaiif liack fr>gether 
Monday mornin;,, rn<4oring to Wiix hcst^u, atul thence by 
train. Waterloo liad two bomb.^s in the iate r ati, and tlKSTe 
was some glass bnjken in tlie station and t’nc adjoining 
atieets, wrhile seven feet of steel raii w^as blown up and ff 11 
on the platform by the Inquiry Office. I saw no aigna of 
other harm as I drove through London. 
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peace offer — ^>n French eaaualtiea— M- (Icrncnceaifs life- M. Her- 
Ixetteb view* on our j«>licy towarfla Austria — A smash on nj\ way to 
Compi^pne-— A convenMitirm with (SenenU P*^tain — The question of 
frotsta oecupltdi—l^wa cotUingenciee for 101H — IHfficult French po«i* 
tkm— Oetieml F<^tain*s lateet houtade — -Slow progreas of American 
tjraUling-““-CDJoi^^ dc t^timate of the Orman Hituation — 

Vinii,^ of our mission at the G.QX»,— Mon^r to ChAumont — (Seiieml 
l^mtkdQg*» 8taff-^“The fituation of the Aiimncanj* dfwcnbed — They are 
imprMMed by our Army Ooeral Pemhing** views of the poAtion— 
TliO Ainerkan Major Rs^bert Haoon’s view*— Domr^roy — A 

talk with Oaneral Trenchaai -Eadinghain lliktcao — Biig.>0«iiermS 
Chiurtaris on our fgraleg^j*^— OoeraJ I*lurn<T on FLandeni fighting — 
tJent^ial Home at Ranchiomirt - Talks at CJ.H.y. at Blendecquea — 
tir Philip Ha4i«!«Km“-*F.M- Sir D. Haig’s viewm— -General KiggeU on 
itfatcgy -SStn>ng objections to take over more of the line, 

TMtaday, Oet. 2. Lunched at the Lockett Agnewn'. 
Walked round to meet Londonderry at Londonderry 
House. He aayn that he finds the Nationalists in the 
Convention to be patriots and anxious to jHeeerve the 
Crown and the Union. They are getting on well, but the 
crux will be to bring in the sta.iwarts of tJlster who do not 
want a settlement, and L. expects to bo thrown over by 
them. He says that Carson must convinoe them. We 
walked to the War Office. I aaw Jack Oowana, Fagalde, 
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and Hanrioe. FagaJdc^ wants me to go and nee Fooli when 
I reach Paris. Maurice much concerned at the attitude 
of the Press towards air-raids and their cry that Gcutnan 
towns must be bombed. We have only four bombing 
squadrons, and as they have each only 100 miles radius of 
action we must take tlumi to Naru‘y to ilo any good, and 
meiiuwliile their offensive value in our front is lost. He 
was critical of the Tim^s leader of yesterday on this subject. 
Trenchard turned up, and was irate alx)ut the folly of the 
Slime critieism. He says that the long-range bombing 
squadrons an^ not ready yet, and will not be ready till the 
winter. Snmel>ody dtx^idedly should k' hangfcd for this 
after three years of war. f expkined the situation in an 
article ro the Times, but it <1 d not get fully published. 

We4TieJkiu!/, OrJ. 3. Left Charing ( ross 11 W a.m. and 
reaohcMi Boult)gne after 5 e.M. A full Is)h? arid a roughish 
sea. Met fiOvat on hoard, returning to I^e Touquet where he 
has a large mess of all his foresters. We diBcussiHl polities. 
1 was met at Boulogne by Ahijor ( V>ndK‘r\ the (.Cambridge 
Don who d(X‘s Intelligence at the He gav^e me dinner 

and we discuss4[Ml French heeling. He says that Boulogne 
has made huch a lot ef monej^ that it is tomjH*nsatcd. He 
thinks that only some of the older mtu aro againai con- 
tinuing tiie war, although he that there is fatigue. 

C. siivs that there have Ixen many marrcigaB between our 
men and Fren*‘Ii girls, aiui that the }>eo})le titiiik tlwai the 
girls will bring lawk the men to their b home# aft-er 

the war. Good-IfKjking {peasant gills of a cloM »aom 

the favourites. One mayor, on takimi; leave of a Britiitli 
cavalry regiment, refernxi to the many little souvenirs 
which it was leading (xdiirid it. The f\>Iond thought that 
this was spoken sarcastically, and wruto a letter of regiwt, 
whereu|>on the mayor iK>sted off to him ami iMMinml 
him that this was not the caw, and that the mgunmt bad 
conferred a lasting benetit on the district. Ijf 3 ft by tJsm 
9,10 F.M. for Paris. No sleeping cam, and had to sit up all 
night. 

TAwraday^ Oci, 4. Keac^bed the Rjtr about 7 am, Foililii 
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it WM a no>hot'Waier day, but oiaiiaged to get a hot tl 
ahaQow bath. Le tioy-Lewia came to me me. A talk 
of poUtios, love, and war. I then went to the Boulevard 
des InvaUdee to me General Focb, the Chief of Staff, who 
is installed at the old Conseil Sup^rieur de la Guerre rooms, 
with General Weygand, Colonel Georges, and a couple 
more of his old Army Staff. Found Lieut. -Colonel Spiers 
and Albert de Mun’s son working t<^ctber. Spiers teing 
liaison officer between Foch and Robertson. He has been 
four times wounde<l, once very badly. He gave me a good 
account of things generally. Spiers is sure that the French 
offensive is coming off. I asked why the contrary view 
prevailed in London. Ho says that it cannot have arisen 
as the result of the last Boulogne (>)nference on Sept. 26, 
as he, Spiers, was there all the time, from ft a.m. to 1.30 
F.M.. with Painlev*^ and L. G. alone, and then at the 
Soldiers' Conference in the afternoon. Spiers deals with 
Foch and Holiertson alone, and he says that Fagalde, 
his op|>o«it« numlxT in ixmdon, has some difficulties to 
contend with. 

I saw Oeiicrai F(K'.h in his office afterwards and found 
him as quick and intelligent as over. He asked for my 
Views first about I/nndon and the state of the Government 
a:id public opini<»ri. 1 gave them. He then advised 
that should uw- Ja[Mnes<? troojjs in Mesopotamia if we 
necdoil reinforcements tlicre. He says that the Japanese 
will not go to the Russian front for fear of their troops 
becoming infeeteci with Rumian Socialism. I suggested 
that this was only a pretext to keep the Japanese free to 
deal with Cliina, but Fix'll thinks that the Ja{>anese are 
really afraid of Socialism. We agrt«d that the Japs 
could get to MesofKitaroia easily and without fear of sub- 
marinos, and also perha(m secretly. 1 asked F. if he had 
discussed this matter wHli Rolicvtson, but F. said tbat 
he had not bad time to do so. Foch is keen about pushing 
on the Greek divisions, of which he expecte nine in all and 
not more. They can then either assist in an offensive 
or take our places if we come away. He does not think 
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that much will happen at Salonika, and at Oaaa he suppoeee 
that AUenby will not be able to go faster than his railway 
can follow him, which is Murray *8 view. Fooh m dii^^uflted 
about Cadorna’s refusal to prosecute his offeniiive, and 
has informed Cadoma that he does not agree with the 
reasons given for this decision. Cadoma has, however, 
stated that t here are some reasons which he cannot give, 
and they are probably political. Foch says that it is a 
great pity, as the Austrians are at their uits' end and can 
do no mort\ hut that the Germans are sj^ending milliards 
to suborn Socialists and others and to make them stab 
people in the back. It is to these influences that the 
Italian Government appear to have succumbed. We 
and the French are withdrawing our heavy guns from 
Italy as a consequence of Cadoma’s det ision. 

Spiers had told Weygand to warn IV>ch what I was 
going to say about the }>ostponement of the French offensive, 
and had done this with ruy approval. W hen I raised the 
qut^stion Foch said that there ha<l nev<‘r been any question of 
abandoning the offensive, aiui that within eigiit days it would 
take place with twelve to fourtecui divisions, news u hieh will 
be a relief to Robertson. F. 6ay» that our gun output 
had gone down during the last thrive rni»nt!n' and I said 
that I would ask Churchill about it. Foch Hayr. that what 
he hoped for this year was an attack hy the French and 
English Armies «i<je by side, on a joint front of W to ICNJ 
kilometres, and that had this taken place the French could 
have brought 2000 heavy guns into jilay. Sow thi^ must 
be postponcxl till next year as it was too late in the year, 
but if it had Iwn carried out the Bochea would have beem 
back on the Meusf^ Fcxdi thinks the and aeroplmiiei 
are the main thing, and he prefers the smalJer infantry 
divisions, and more of them, to ours. He. says that the 
French divisions are now only 5(K)0 rifles, nod the Boehe 
about 7000. The French battalions have three CK^mpaiiiei 
and the Boche four, besides the machine-gun com* 
panies. It is all a question of aeropJanew and guns and 
the limited offensive as before. He mvB that he kaowi 
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no better men in our Army than Haig and Roberteon 
for the podtionii which they occupy, and hopea that they 
will be left alone. He thinks that both Qj^vemments 
axe weak and unduly afraid of the Socialiata. L. 6. 
had told him that he had to keep 4,000,000 men at work 
in England on munitions, etc., but Foch had told him of 
all the work to be done in France, of the need for their 
old classes to get to work on the land again, and of the 
need for Prance of wheat. Foch says that for the Amm* 
cans alone the French have 300,000 men at work on the 
winter quarters for ten camps of Americans, and that as 
the Americans are using German shifst of great length and 
draught the French have to build ports on the Atlantic to 
take them, and also railways to carry the plant forward. 
He will not say that thcrt‘ have been no differences with 
the Americans, but all is in course of settlement. Foch 
also said that the French have no«‘ .300 Ruasian-speaking 
officers in Ruiwia on r. mission to n^organise the Army 
morally and materially. They were to go to all the Group. 
Army, and Army (’oqw Heailquarters. as well as to the 
r-.iginitaits, and to pn‘ach the need for discipUne in a Rc- 
pubhc. He wished tliat we should do the same for the 
Russian Navy. Even if the French had only one-half 
the success that they had hail with the Rumanians it would 
be well worth the trouble. We sjxike of effectives, and 
I asked if it were correct that the French had not yet 
incorporated the 1919, 1918, and part of the 1917 clas^. 
Foch said that this was true of the first two contingents. 
Then. 1 said, you have S.'iO.OOu of these young men available 
for ilndts. Yes, he replieil, including both of them, but 
he could not say exactly bow many of the 1917 class were 
stall available. The Americans promised 80,000 to 70,000 
men a month. 

I asked him if he was reassured about the effects of the 
Bubmariiie war, and whether he thought that the U-boats 
would prevent the continuation of the war. He smd that 
he was roassured, provided the menace was kept withm 
the present limits. He told mo that his relations arith the 
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French politiciauB, with P^tain, and with u« were ajcoellent. 
Drove to the Bois and had a good walk with Le Roy. We 
diecuiBaed French affairs and all the horrible Bcandithi axking 
out of the Bolo, Rouge, and Tnimel affaira. It 

is all a gi'eat worr\ for Painleve. Le R^>y asked me the 
inevitable question about the end of the war, and I said 
that 1 saw uo gocxl re<ison why it should end until the 
Huns wert^ aion> badly beaten. Since nations counted 
money no more than jKbbU^s on a Ix^aeh, and all would 
probably ropudiate in om* form or another at the end of the 
war, thero st^'incd no n‘as(>n for stopping, espt-*cially as so 
many {xn^ple wert‘ growing riel* by the war ; the ladies liked 
Inving without their husbands, and all droadcd the settle- 
ment afterwards, industrial, p iitical, financial, and domestic, 
A gocKl siory of the girl shopwoman .struggling to ascer- 
tain the discount on the sale of .some g(HKls. 

Dined with 1^' Roy at the Ritz. Esher came in, and we 
all then adjourned ufjstairs to talk. Sir Alan Jolinstiuie, 
Mrs, Toby E>ng, and GetdTrey (dyn dining tiK>. We dis- 
cussed the inevitable subject . P^^upk imk nu to tell the 
truth about the war and all the ruismanagt mt^ni of Man- 
Power, aircraft, minefiekk, etc., but 1 have to })oint out 
that a Government with a OnBr>iship is tie master of the 
Press, which Ls practicalh' powerlei>e. Tis* wliole tK^atity 
of Onsorship is that it pn-vents niiluiiry nassi,overoment 
from b<hng shov^'ii up. G<»vcTning and rnisir^^vemiang are 
then as easy as falling off a log, I was that at the 
time of the cliange of Nivellc to I'etam our War (Jabinet 
sent a telegram deprecating the change This ahowi up 
their complete igia>rance of the chameters of the two men 
and of the p<^^>Hition here in Mriy last. John iMuiniy k 
going to publish Esher’s journal of the two ytmr» of 
the war, and Esher says he bopen that the (^overniiieiit 
Will like it. We talked till late of many thi.igs and people. 

Friday, Oci, 5. W^ent round to the fouh* Suf>6rietir de 
la Guerre to yisit Marshal Joffre. Found luin hamkoiiiely 
installed and looking well and vigorous : much hm worried 
than when I saw him last at Chantilly, Ha tiad so iimny 
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eogagements ibAt we put off our talk till the afternoon 
after a short and cordial conversation. His cAe/ du eabind, 
while 1 was waiting to see the Marshal, opened up the 
question of an Inter-Allied staff under the Marshal to direct 
the operations and prevent the present want of co-operation. 
He wants the Marshal to be at the head of two French 
Generals and one British, Kussian, American, and Italian. 

I did not think much of the scht-me, as no Power will accept 
a subordinate position, so I only said that I had been against 
the scheme but admitted that the question had somewhat 
changed its aspect since the Marshal has resumed an in- 
deiiendent position. 

Went to tbci Ministere de TArmement and met Pemot 
and had a drive with him. M. Loisy rm*ived me, but the 
Biinister M. Loucheur is on a strike conference all day so 
1 cannot see him. Loisy assures me that all goes well, 
and that they are deeply indebted to our people for fehying 
across the Atlantic all the st(‘el which awaits the French 
at the New York docks. The details of Haig's fight yester- 
day are now hand and show another success on the 
Passcherudaele Ridges. I’ainleve much worried in Parlia- 
ment over the Bolo and other cases, but spoke up well 
yesterday and recn ived an almost unanimous vote of oon- 
fiilence, but the fwling shown was not good. Lunched 
with Mrs. Toby Lrmg : Sevastojjoulo jtuned us for I’offt'c, 
and was gloomy alxnit Huhsia, but not without hope of an 
impn vement. I\?rnt>t came afterwards. He is uniiappy 
about Italy, and says that the Italians are furious with us 
f<»r Mritbdrawing our heavy’ guns, of which the French had 
100 in Italy. He doce not think a separate peace between 
Italy and Austria inconceivabh*. He thinks that the set 
made against Lord Bertie is unfortunate, and that the 
Ambassador has many friends and is much trusted. He 
says that the June troubles affiH’ted parti of two French 
divisions and that it was serious, but PAtain by a mixture 
of firmnew and persuasion managed to put things right. 
He considers that we should take over more of the line, and 
that this is a {srinutry internet of the fWnch Government. 
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Went again to see Marshal Joffre, and we had an hour 
and a half’s conversation. He began by sa 3 ring that he 
did not wish me to mention him if I write anything for 
the Press, as any mention of him would be an ennui to 
the Government . I said that I wished to know hia 
views on the general situation, and that the only personal 
matter which I wished to discuss was his position in the 
matter of the Inter-AUicd staff question. He is evidently 
much ill favour of it. He saj^s that the operations have 
become^ very slatternly, as witness the fact that we bad 
been fighting for six weeks alone, and that this gave an 
undue advantage to Germany. An Inter-Allied staff under 
his dinction could centralise information and opinions, 
and even if they could not give orders, the direi’tives issued 
would be valuable to all Govemnients, if only in a con- 
sultative sense. He said that he had, without consulting his 
Goveniment, first avssembled a conference of this character 
at Chantilly in June 1915, and that it was the first of five or 
.six rt‘uniou.s of thL« character. Certain dcci-iions had been 
taken as to the character and date of Allied offensive*, a 
margin of three weeks to a month being allowed to each 
Power, because in a month the GenimiLs could make no 
important alterations as betwwm East and West. He had 
only informed his Government of the deeision* when made, 
and they had Is-en glad to have them and bad accepted 
them. The sucee.«sful campaign of 1916 had been fought 
under this system. Joffre described the old Cabinet CknmoiUi 
and War Council-s of the Viviani and Rriaud Govemmenta 
as most unbusinesslike ; there was no yroda verbal in either 
case, and usually no di'cisions. I said that ours belocged to 
the same family. Joffre had at last insisted that the n^^eiida 
papers should be sent to him beforehand, and then be eit^ier 
wrote or caused to be writ ten a short memorandum on eaoli 
question, and be ended these with a qtte^ioMaire wkibli 
demanded an answer Yes or No. Thereby decisions were 
obtained, and some sort of consecutive ideas were pursued, 
but he did not know what the practice was now. 

The Marahal said that his plan for 1917 was prepared lit 
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December 1916, and the attack was planned for February 
16. He was beginning all his preparations, including 
raUwa 3 m towards the region from which the Bochee retired, 
when he fell. His plan was immediately changed ; the 
troops were sent to different places, and his raOways were 
stopped. Therefore when the Boches retired we had no 
facilities for pursuit. His plan was for a joint offensive on 
an eighty-mile front, and it would have led to a close pursuit 
when the Boches retired. He tried luird to convince me 
that the limited offensive was costly and inadvisable. 
He said that with the limited offensive we only captured 
a small part of the enemy's line, and did not shift bis 
artillery, hence heavy losses on our side and nothing done. 
It was necessary to go further to reach the enemy’s guns. 

I object4*d that if the enemy’s guns were not shifted our 
superior guns would all be ranged upon the Germans, and 
that as we wert« superior we should smash up the German 
guns, but Joffre said that other German guns would come 
up from the reserve. This seemed to me an argument 
apriB amp. Anyhow he docs not approve of the Limited 
offensive and pitders his own old style. It is a quereilt 
d’Scole, and appears to me to depend on n*lative strengths 
in men and guns. When we get a good superiority of 
nuttibera wo can revert to the Marslial's tactics. 

He was very enthusiastic about his visit to America, and 
said that it had consoled him for all that he had suffered. 

1 asked whether the Staff preparation of the movement 
from .America to France rested on soUd bases, whether the 
Americana could find the transport for their increasing 
numbers, and whether they could maintain themselves in 
food and ammunition. He thought that the Staff pre- 
paration waa good and that be could give me an assurance 
about food and ammunition. He had left two good officera 
of bis Staff in America, and they helped and kept him 
informed. At present the French were feeding the Amhrican 
troops, but tire Americans were to repay this advance in 
kind. There were 63,000 Americana in Franoe at pteaent, 
but only one division, the rest bmng adminiitrative trooiMi, 
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railway engineers, etc. I could count on 60,000 men a 
month coming over. In addition to the 400, 0(H) tons 
allotted to transport, other resources would soon be avail- 
able. Pershing was at Chaumont, and Joffre waa going 
there in ten days^ time. He spoke highly of the West 
Point officers, but admitteil that the American lump 
wanted much leavening. Things were going well, but he 
was not sure how the Americans would frame in ojHsrations, 
and evidently had some doubt on this subject. The Marshal 
is never consulted about the war, and is in much the same 
position as French in this matter. He could not say 
whether his plan for 1017 w'ould be applicable to 1918, 
as all would defHUid on circum stamps and the geiiertiJ situa- 
tion, but he said that our inlanders offerisive had little 
strategic effect. He asked me to come and sei' him again 
w henever I was in Paris. 

In the evening M. Painleve, the Krtuich Prime Mimster, 
Ije Roy, and I dined together in Le Roy’s roi>ms at the Ritv,, 
Painleve was hxiking fit and well, with a goml colour, and liia 
comparative youth must aid him in all his strcuiuous work. 
He ate and drank sf>aringly, aiul only smoked a couple of 
cigarettes afterwards. He said how mucti be w as indebted 
to me and J>e Roy for helping him over the difijciilt time 
when he w as struggling t#) secun? Pet a* n s appiintiiietit 
to the chief ( ummand, and sj>oke with s aie v^armth of 
the horrible de:ipatch whicli our War t'ahsrH*t had Sfint 
on this subject. He supposed that i)ur Cabinet wa# com 
pletely misinformed about the situation at riie lime. He 
was much suq>rist*d to heai* that an imprcfi?»ioii prevsdlisd m 
London that the Fieneh were not going U* attack They 
certainly would, and with a gcnnl fon^e. We loat our- 
selves in conjectures how the contrary impreasioii faidi 
been produced in London, 

We then discassed the political affairs of the bouft and 
Painlev^ said that there had never been such an aiigry 
stance as yesterday’s. He had become Prime Minkt^ by 
force of circumstances and not by his own wish;, lor be 
liked the War Ministry and preferred it to the other poil* 
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He Btill retains the War Ministry. He says that it is true 
that no records are kept of Cabinet meetings or even of 
the War Council proceeding. The object is to prevent 
the Government from lieing compelled to produce records 
of the procecrbugs by a vote in Parliament. He said that 
Bolo was sure to be shot. His relations with the Bocbee 
were proved. People were trying to implicate Poinoaix^ 
liecause the President had received Bolo twice, but he 
received many people. I a«k«l why the censorship had 
stopped the publication of tbe procoe«lings in regard to Bolo 
in this morning's papers. He said that he, PainleviS, would 
not allow mini to be thrown and for the country to be 
harassed by accusations which were probably groundless. It 
was the accusation of Bolo that was in question, and the 
affair would pursue its course. Painlev^* thought that the 
whole affair with this shant Pasha, bis reputecl wealth, his 
relations with Ahhas Hilmi and various women, was like a 
comic opera in the setting. It is extraordinary that this 
man should have l>cen able to continue his life since 1911 
unchecked, and to have taken in so many }>eople. Monier 
had 1 k^ most imprudent, to say the least, and Humbert 
had not come well out of yesterday s debate. It was all 
a great wony. This Valparaiso c<»iffeur and his Mont- 
mailre singing girl for wife were an extraordinary couple. 
It was incmlible that millions had been poured out by 
(iMTcany to ctirrupl |>eople and to buy {tapers, and Pain- 
lev/* did not think that they had gained much by this 
expendiinre. 

We then talked effective* and the question of our taking 
over part of the French line. Painlev^ has this point much 
St heart, and wishes us to take over the front of two French 
armies. He said, to my surprise, that the matter had been 
agreed upon in principle between himself, L. G.. Foch, 
and Robertson at the last Boulogne Tonfeienee on Sept. 
24-2S. It was nfoeesary to stmd back some of the (dder 
olaaaea for the sake of agriculture, and to give aa many 
troops aa possible a good reel ; not neoeasaiily for kmger 
than the winter, he added, in reaponse to a qoeatioo 
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naine. Le Roy points*! out that much dejwndod on tho 
Boohe strength in our front . I said that I would endeavour 
to study this question at Petain’s and Haig’s beadquartars, 
and Painleve said that I could not render Franco a greater 
service than by supporting the French view. 

Saturday, Oct. ti. Wrote in the morning. Lunched with 
Le Roy ond Mr. and Mi-s. Addison of our Embassy. She 
is a pretty woman with reddish hair : they live at Passy. 
Went ofl afterwanbt to call on M. (’lemenceau at his rez-de- 
chause^ in No 8 Rue Franklin. Chunenceau is seventy- 
seven and as full of life and tire as ever. Wi! sat down 
oppasite each other at his writing table. I said that he 
had not written much about the war lately and that I 
wanted to know his views. He said that he bad not 
written mueli about the war l>ecau«> one had to tell liea, 
and this was uncongenial to him. He approves of P<'ttain, 
whom he thinks the man for this phase of the war. I said 
that because Petain was doing the right tiling now thb 
w'as no reason why he should not do right again when 
circumstances justified a change of tactics. C. likes Foch. 
C. and I agreed that no better men could be chosen than 
these two. General Mangin had just left Clemenoeau, who 
has a high opinion of him as a soldier, and says that he 
has been complimented by the Court of Inquiry on which 
Foch, Brugi-re, and Gouraud are asseH.sing the April offen- 
sive. He had tried to induce Mangin ni,*t to refuse the 
command of an Army Corps. 

Ciemenceau thought that the French couKl go on, but 
that we should take two years more to win the war. The 
English took their punishment in silence ; the French made 
too many gestes and grimaces ; the Boches were like dc^, 
who came to heel when kicked and always would. He 
had no hope of peace coming through any influen ce in 
Germany outside the governing class, but when the Kaiser 
bad bad enough of the war it would stop. He was sure 
that the war would be decided on a stricken field on the 
Western front, as it was for Napoleon on a battlefield no 
larger than the Place de la Concorde. He and I had been 
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right about Salonika from the first, but he luud that he 
was almost the only man in Prance who had opposed this 
folly. He said that the Japanese had refused to send 
troops to Mesopotamia, and we discussed alternatives only 
to reject them. 

The real trouble in France, continued Clemenoeau, was 
want of wheat and the staleness of French troops on their 
too extended and too weak front. The French peasant could 
do without meat, but he lived on bread. Prance had only 
grown 3S,000,0(K> hectolitres of wheat instead of 86,000,000 
before the war, and had no wheat beyond Februarj' next. 
The reduction in the harvest was duo to want of labour 
and manures. All the fields were cultivated, but not 
well. The Argentine crop in December next fortunately 
promised well. The troops were also tired, and if the 
French were to go on in 1918 we must take over more of 
their line, and f>ermit some Frenchmen to get to work on 
the next crop and others to rest at their homes. He had 
been round all the fronts constantly and bad spoken to 
many generals and officers and men, and he was sure of 
his ground. What did I think of it ? 

I said that one could not regard the matter from the 
nmrrow point of view of so many men per yard, as if wo 
were the garrison of a defensive line. The character of the 
country and the strength of the enemy also entered into 
the problem, and on many parts of the French front the 
enemy only retained a screen. But more important still, 
I thought, was the plan for 1918, which should be made 
directly our present attacks were arrested by the weather. 
We should then agree, let us say, to attack on a joint 
front of 100 miles in districts where the ground was open 
and suitable to our superior artillery, and allot the neces- 
sary troops to this front. Then the minimum needed for 
the defensive occupation of other parts of the front could 
be settled amicably. Ciemcnceau agreed with this point of 
view. 

He also told me that Ribot had told him two or three 
days ago that the Germans had made a peace offer to 
voi.,. n. o 
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France, ofiering her Alsace-Lorraine and most of the left 
bank of the Rhine if she would abandon England. 
thought it a proof of (?erman weakening, and that it wae 
interesting. Fortunately, he added, the agreement of the 
Allies not to make a separate peace stood in the way. No 
doubt the same thing was going on in Russia and Italy. 
Clemenceau saj’s that he has seen the official figures of 
loeses as President of the Army Commission, and that the 
French dead nuinlK^r 1,300,000. Painlev6 had told me 
between 1,100,000 and 1,200,000, and had said that I 
could describe t lie French net loss as f hat of five generation*, 
by which he meant five yearly classes, and this is certainly 
correct. Clemenceau is not satisfied vvith the behaviour 
of the women of France, a:»l was san'a-<tic about them, 
saying that they were all for money, furs, and jewels, ju»t a* 
some of our munition girls are, but he admitted that many 
worked hartl m the fields and munition factories. Qemen- 
ceau live.s an (xld life. He would not du:e ia town a* 
he says that he goes to lx‘d at S, rises be’twtxm 1 and 
2 A.M. to do his work, and has everything n*ady when his 
man calks for hi.s copy at 6 a..m. He then do<*» his work 
on the ro!nraitt«‘e.s and in the Senate*. 1 told him that 
his hours were tho,s<* of Napoleon when he was campaigning. 
We had a cordial leave-taking, but I wwh the okl ‘ tiger ’ 
would prern h fsace in fiolities inst'*ad of little. 

Captain Philip Millet e«nie in to U'». He i* now at SiS 
Boulevard St. (hrmain. He visits England and keojm 
the French Government informed of all that we are dorng, 
sending in frequent reports. He deebres that tlw Frem^ 
have not copied our sj-stem of utilising wasto lands, and tba*- 
the French peasants make enough with little bbour to keep 
themselves in affluerue without too much toil to 
the bnd bear its full croj>. He considers that ifaeiie are 
the causes of the deficit which Clemenceau m«iitione&. 
He also said that Fabbn Ware bad told turn that there 
were 250,000 n-gistend British graves in France. 1 wae 
bid up with a colic in the evening, from eating the vile 
French war-bread, and could not sit through diiMMw * wMt 
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Le Roy, Sir Alan, and Mrs. Toby Long. I told Le Roy 
about Oemenoeau'a report of Ribot's obeerratkm with re- 
gard to the German offer of peace to France, and Le Roy 
paaaed it on at once to Lord Bertie. We expect that it 
is one of the many hares started by the Boubea. 

Sunday, Oct. 7. Went to look up Joan Wodehoiwe, who 
has been helping to nurse 700 French soldiers most of the 
war at the Hopital Com piemen taire, Val de Grace, No. I 
Rue Pasteur. She is living with Mdlle. de V'erez at 16 
Quai de Passy. She tells me that tire moral of the French 
troop at the front was bad in June after Nivelle’s failure, 
but is now good. She says, however, that the wounded in 
hospital are gloomy, and that they are much upset by the 
Pnmeh papers with the atx-ounts of all the scandals and 
troaela'ri**, and ask whether such a Government and such 
rascals are worth lighting for. I advinxl her to tell them 
that they were fighting for France, and that all the Allied 
Armies had rotten Govenimeuts. She game on to lunch 
with me, .Mrs. Long, and Sir Alan at the Riiz. She says 
that lithe is ii%nng in a Rojalist cinrle when- the Due d’Orl^na’ 
portrait bangs on oiu* side of a room and Marie Antoinette’s 
on another. Tire Due is always spoken of as the King, 
and old Mine, de VVrt*z thinks him an aiigt-l from heaven 
and of irreproachabh* ciiaracter. Joan sa^v that she haa 
lottt her iieart to the jmUtts, who write her stacks of ai*nti- 
menta! letters after they liave left the hospital. Sir Alan 
off to Lady J.'s hospital, and Mrs. Long going back to her 
Y-M.C.A. hut at .'\bU!ville. 

M. Herbettc of Hh' Tempa came to see me. He writes 
the leader every day in Tardieu’s place. I gave him my 
ideas of the situatum for his pa{)er. Herbette Idcee Painlev^, 
but disapproves of bis reading out Daudet’a letter in the 
Chambers accusing M. Malvy t-f btdng a traitor. Joan, 
by the way, says that her iU)yali»t hosU are mixed up 
with the Action Franfai*e, and that the staff all carry 
revolvers for fear of a Calmette coup by the Malvy parly. 
Herbette Uunlcs that Painlev^ bas no parUamentary gifts 
^ will not stay long. The question of the next Mipistiy 
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will depend upon the result of the Socialist Oonferenoe 
at Bordeaux. Herbette is inclined to favour Viviani, with 
CSemenoeau as a second string. We marvelled at Clemen* 
ceau’s tmchauging youth and vigour, but Herbette says 
that the younger deputies caimot understand him. Herbette 
wants a separate i)eaec with Austria, believing that if we 
try for a separate peace with Bulgaria we shall have all 
tbe States surrounding Bulgaria against us. He wishes to 
aggrandise Austria in Russian Poland, and to proceed by 
granting autonomy to Bohemia, to a Southern Slav terri- 
tory, to a Poland under an Austrian prince, to the Ukraine, 
etc. He is not opposed to a U.S. guardianship of the 
Straits, but imagines that in case of any change hen*— and 
he preh rs the GrtH*k.s to the Yankms — Russia and G«*rmany 
Will eventually combine against any such arniugeraent. 
He says that Italy must have the Trentino and Trieste, 
with a sphere of influence in Asia Minor, or the Italian 
monarchy will fa^^'and we must take stejw to help her to 
take Trieste if Austria will not agrc<‘. Herlx'tte’s idea 
Ls that Russia ks no longer an agg?cs.stve State or a danger 
to Austria, and that therefore' the latter is tending to regard 
Germany as her chief rival. Austria sle’iild have the 
Bofche di Gattaro a.H her Adriatic baw, and a Serbian 
outlet must bt* discovered in the same s*ja. Herbette 
wants to take j»art of .Alsace in the spring as a botitage, 
but 1 told him that a blow at the Army heart of Germany 
seemed preferable to me, aa its sucwss would make her 
give way elsewhere. Herbette is going to start an anti- 
Bulgaria campaign in onkr to help Ids Au.strian plan. H© 
says that Balfour knows all about the German peae^j offer, 
or pilge as he calls it. He also told me that there were 
meane of communicating diice'tly with Austria without 
passing through the Vatican, and that when fifty millikJn 
people in Austria know that they can have pe^aoe, Germany 
will not be able to prevent it. In Paris they talk of the 
Saint Pi^ge in place of the Saint 6ieg»‘. Herbette thinks 
that the Russians are already sick of their Bevolutbn, 
but that in the general chaos Kerensky can do as be hkai. 
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In the afternoon I motored to Compi^gne. A high wind 
and heavy rain. Just beyond Chapelle en Serval, about 
half-way on my Jonmey, the motor cafoUd in trying to 
avoid a collision on the greasy road, and we tamed over 
going sixty kilometres an hour. The cliauffeur was chucked 
clear. I was imprisoned in the car, which was upside down, 
and found it ridiculously hard to get out. The petrol was 
leaking into the car everywhere, but fortunately did not 
catch fire, and I got clear without a scratch. An old lady, 
running up to be in at the death, fainted in my arms because 
I was not killed, from sheer disappointment. Walked back 
in a rain storm to Cliapelle and telephoned to Compiegne 
for a relief car as ours was past praj'ing for. Spent an 
hour and a half at Chapelle with Mdlle. Ayard, the diredriee 
dem posies, and her mixed staff. We talked politics and 
the scandals. They were all cursing the Government, and 
asking whether it was worth while to go on fighting for 
such a canaille. 1 pointed out that this. was just the effect 
which the Boches hoped to produce by their bribeiy, and 
bet her two sous that Bolo would be shot . She told me 
that the district produced beet mainly, end that though the 
fields were less well cultivated than formerly, the farmers 
wt'ie very well off. The deterioration of farming she put 
down to the despondency caused by the length of the war 
and the loss of the men in l>att]e. But good business was 
being done with the troops by the grocers, fruiterers, wine 
merchants, and small traders. 

Reached Compiegne three-quarters of an hour late for dinner 
and found Retain nearly finished, with eight other officers. I 
v as cold and wet. After dinner we adjourned to an adjoin- 
ing room, where all the staff made their liows and retired. 
I said that I wanted to discuss two questions with him. the 
extension of the British front and the eternal question of 
•ffectives. He produced a portfolio of papers on the first 
question. The first paper which be drew oat showed tiiat 
we ocoopied — so far as 1 can recall the figure — 197 kito- 
tuetrsa ctf front and the French 670 ; that we had l,S0O,OOO 
combatants against 846,000 Germans; that the Frendb had 
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1,130,000 combatants against 1,139,000 Germans ; and 
that Anthoine’s six divisions, and the 110,000 Belgians, 
were included in the fignree on the British front, P6taixi 
said that be was too thin, and that he wished us to take 
over the fronts now hold by his 3rd and 6th Armies on 
our right, a total additional front of fiK) kilometres, which 
would bring us to the Soissons region. He said that his 
numbers would fall by attrition betwecui the present date 
and March next, and that he would have to break up 10 
divisions, which would leave him with only liK). He had 
men up to 47 years of age in the ranks, while we had men only 
up to 42. On the other hand, the Frt?nch 1919 class were 
not yet renst\<, France was tvaricious of expending her 
young men, and we of our older men. He did not want to 
lose men from the front, but he ne<Hle<l t4) create a reserve 
of two Armies liehind his line for contingencies, so that his 
military object accords with Painleve's political aim. He 
has told Painlevc that for every r)9,0^K) men that are 
sent home he will have to reduce 3 divi.sions This is in 
ad<lition to the 10 which he must automatically lose by 
March next. 

Pain’s view of the war is that we must ]»re}>are for two 
contingencies, one in which we attack us 19IH, and the 
other in which the Germans bring over ho many di%^sk>ns 
from the East that we ant thrown ujkui ihr* defeniiive* 
The addition of Amencan divisions is not likriy to produce 
before March a grt^ater profit than the Fnuieh tM>niial 
attrition produces loss. Petain in prepait^l to a<iiiiit that 
anything from 30 to 60 CJennan divisiofis may come Weal, 
and that we shall be duly ap]>rise<i of their advent. In 
either case he will nee<l a general mmrve c>f tmo Armim^ 
and he cannot find them unit^ w^'e can over more line. 
He admits that the decision on this aubjeef* can be poit- 
poned until the present operations are concluded. Rawlin- 
son’s 4th Army will then be available for Haig ; the BidgiaM 
will resume their placcMi ; ard the French Groupetneiik de 
Nieuport will return to its old place. He, PMain, wa# ahnnt 
to attack the German salient on the Aisne, and could M34 
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afford to fail. He bad been delayed by tbe queetaon of the 
100 heavy guns in Italy, but would attack without doubt. 

P^tain said that be entertained no doubt thst he would 
encounter opposition when he raised tbe question with Haig 
of the extension of the British front. He spoke highly of 
Haig, with whom his relations were excellent. Haig’s opinion 
was that the British Government wished tbe British Armies 
to attack, and that tbe French Government did not wish 
theirs to do so. Haig therefore thought that he should 
retain a preponderance for this purpose, a view which seemed 
to me very reasonable if the premises were correct. Haig, 
said P6tain. meant to continue this offensive in Flanders 
next year. Pi-tain’s position would then become delicate, 
for be would be weak, unable to attack anj'wbere, or to 
All giqps made by a German offensive with their troops 
from the Russian front. Pitain wishes to attack in CSuun* 
pagne next year, and wishes us to attack on tbe St. Quentin 
front, when we shall, if successful, nip between us the 
Boebe front behind the Aisne, the ilinx'tion of our offensive 
being easterly and Petain’s northerly. 1 asked P^tain 
wbeihw be bad discussed his plan for 1918 with Haig. 
Petain said that be had not, imd had not told any one but 
Dte. I said that 1 thought, in these circumstances, that I 
should not mention the plan to Haig, and Pdtain agreed. 

PHain asked what 1 thought of this situation. 1 said 
that 1 bad not spoken to KobertMin or Haig on these great 
questions, and that my views were entirely my own. 1 
objeoted altogether to tbe calculation of forces and kilo- 
metres as Qiougfa we were the passive garrisons of a fortress 
or a trench system. I thought that the prelinuDary need 
was to settle the front or fronts of attack for 1918, then 
to decide what forces were tc be used on these fronts, and 
then to idiot the residue to the fronts where neither of us 
were attacking. I could not admit that we sboukl first 
detail the troope for the defensive fronts and then allot the 
residue to the attacks. This I undrautood to have been 
the piraotioe in the paet, and I wholly disapproved of it. 
8uoh a great attack as be and 1 had in our minds was sure 
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to attract to itaelf all the German reaervee if we had the 
initiative, and would consequently protect indirectly our 
defensive fronts. I said that we could have the initiative 
if we attacked early enough, say by February 15, in principle, 
but as to the questions of the fronts of attack and Pifetain s 
plan, I could say nothing of value until I knew what our 
people thought of it. I also allowed that if 30 to 00 German 
divisions came West next year and were added to the 
38 German divisions at th<‘ present moment in reserve on 
the Western front, we were certainly in no jKwition to make 
a general attack, and should have to dig and wire ourselves 
well in. and wait for 1919 and for the Americans. Much 
depended, therefore, on what tlu Russian.^ could do, and here 
we were in the region of conjecture. Retain said that he 
had ordered his people to give him no more reports about 
the Russians until they <lid something. I approved of the 
general plan of the two Armies attacking in co-operation, 
and as for the St. Quentin attack whub P*'tain proposed, 

I admitted that we cotild |>robnbly attack there earlier in 
the year than in Flanders, and so ha<l a befter chance of 
seizing the initiative. I said that I should baie to study the 
ground, and particularly the passage of th' Oise. There 
had been two successful passage? of gr'*a< rivcm by the 
Germams in the war, over the Danuiie and *ho Dvina, but 
against inferior or undi.scifilinwi troojis, while ours on tbe 
Aisne had been against Germans feia[.H>rar!ly in retreat. 

I thought the passage of a great river a fomiidabh* affair in 
these days. 

P^tain said that he foresaw gieat diflicullies when be 
discussed these matters with Haig. He thought that our 
people were very tenacious of their ideas, kept a straight 
course, but ran in blinkera— and be held op bia bands to 
his face to show what he meant. He had the greatest 
respect for Haig and admired his tenacity and the great 
achievements of our Annies, but could not think that oar 
attack in Flanders was good strategy. Wliat did I think 
of it, and waa not tbe strategy imposed U]Km us by Oitr 
Admiralty ? 
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I replied that oo the latter point I had no informaticm, 
but that I thought killing Bocbes waa always good busineas, 
and that Haig was killing a lot. Also, he had freed Ypree 
from strangulation, and now on his whole front had the best 
of the ground and could, at need, hold it defensively with 
reduced effectives. This was worth doing. But if the 
strategical objective were the submarine bases, 1 thought 
this of second-rate importance, as the l>est German sub- 
marines came from German and not Flanders ports. As 
for the Low Countries, I said P^tain knew that my preference 
was to keep out of them, because one could fight anywhere 
except in water and mud. I thought that an advance 
down the hieuse was the correct strategic line of attack for 
08 to adopt, and liad so told l»rd French as early as 1914^ 
since it bad offered the most brilliant results if successful ; 
but if this could not be pr(MHM:utcd,- and I knew no reason 
why it ooukl not. W- then I did not much care what line 
was selected so It’ng as our two Armies acted in co-operation. 
1 was doubtful whether a repetition of 1915 in 1918 would 
pay, but must first kwn our G.H Q. view more completely. 
I wanted to see our respective Armies act within co-operat- 
ing distant^, and to choose gotxl open ground where, otu' 
su^ierior sjrtiilery would give its full value. 

We 4 hen discusml the moral of the French, and P^tain 
told iut> of ilte terrible time he Itad pa.<(ijied through last 
June. The moral was now completely re-established at 
the from. He only feared the rear and the effect of current 
scandals and tri'acherics He had inspected 80 divisions 
since he bad ussumtxl command, and spent from two to 
four nights in the train each ww'k. He liktHl Painlev^, 
whom Iks considered an honest man, but had to admit 
that be did not shine as Prime Minister, and would not 
Iwt long. He got on wtH with Oivo of our Mission here 
and told him everything, but P^tain's ofiSoen at our G.H.Q. 
did not receive all the information asked for, and Bfttain 
■aid that he had only a very apim>zimate idea of our 
nuffiben. Hk offioeia at G.H.Q. were told that the details 
would not inteerest the French, though these mattors atood 
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at the base of all calculations. He was merely inlonned 
that the British would have a difficulty in keeping up their 
strength after Decemlier. He said that Oiarteria killed 
off the Germans too quickly, and that he and Davidson 
^[ged on Haig to believe that he was winning the war when 
we were still far from that desirable consummation. 

I asked Petain if his latest bouiade was true. 1 had heard 
that after my last visit he had said to M. Poin(;ard, ‘ Per- 
eonne n’est mieux place <iue vous, M. le Ihrisidcnt, de savoir 
que la France est ni gouvertiw ni commandf«.’* Petain said 
that it was rrue, and that Poincar^ had been very citww 
about it at the time. We discusst'd the Italian fnmt, and 
agreed that 500 heavy guns ;< iit to Italy for next March 
should t nabk- (^doma to take Trieste, Petaiu said that 
we had not sent enough gun.s to Italy to turn the balan«*c, 
and this was the reason whj' (tadorna lias suspended lii* 
offensive. Petain said that lie had visited tho Americans 
and thought well of them, but that the 1st Division was 
taking five month^s to train in Franco, and that at this 
rale things w'ould mov<' verj- slowh'. He w'as inter^tod 
in Joffre’g views about them. We ialke<l of other matters 
till late, and Petain told mo that he had i > attend a War 
Council in the morning, but would leave wonl that I could 
see anything that I w'anted to see in his bureaux. 

Monday, ()d. K. Pul up last night with t itve’s Mjasion. 
Went round early to see Colonel do Coiutet i t mcoad 
bureau, whom I had made fiicnds with at Verdun last year. 
I asked him to give me a rapid skeK-h of the situatioil a* 
be saw it. He said that the situation of Oermany inter* 
nally, and with regard to supply of focwl and raw maletial, 
promised to be worse next year than this, hut that politically 
the Junkers had taken the counter-offensive and were now 
in control. There had been some acts of indi0ci{diiU) in- 
volving units up to a battalion strong, but nothing that 
could be called a mutiny on an important scale. Hw 
Boches had 5,600,000 men mobilised and serving in tho 

• I board afterwartb that Poincai^ had reptiiwl. • V<mm iriaiaantaa, aum 
gOidraL’ • Mais paa da tout,* replied PMaia. 
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aggregate. Of tbeee there were 2,200,000 in the West, 
wad 1 ,400,000 in the Eaet, where etrengt he were not main- 
tained. There were 500,000 to 530,000 at the depote, 
including 380,000 of the 1919 claas. The balance were 
Happen, coaat,and other garriiion and administrative troops. 
The total yearly claas in 550,000, but only 460,000 are fit to 
serve, and exemptions reduce the figure* to 380,000. Tbeee 
men and the wounded are all tlwt Germany has to keep 
up her strengths. The depots have never been sc weak. 
Only the barracks were (xicupied by thc*m now, and it was 
known from ogtuits in Germany tliat billets and otiK*r 
quarters which formerly b«'ld iIm* overfl«iw were now empty. 

The Germans had now 148 divisions in the West and 
91 in the East. Of the 148 in the W<*«t, 54 had be-en taken 
out of the liE»e for refwiirs since April last. The (iermana 
had 38 divisions in n»erve in the We-sI , tlKsse are included 
in the 148. This ftgiirr> ap|s*are<i large, but actually it 
only «ufRce<l for liKal m-iKh*. Then* were 39 divisions 
firm the to the British right, but some 8 or 9 of tbeee 
faced the Fremdi and the Bn-lgians, while on the French 
front, between tla» left of the 3rd French Army and Belfort, 
tlrf! enemy liad 107 divifiions. The tJerman Headquarters, 
V hicli had lexin at Kreunuu-h for some months, now arranged 
the reinforreroents on the W'wt as a whole, and special 
roeervew in Army sectors had been abolished. De Cointet 
says that Maig has 24 divisions in rtwrve, and evidently 
considem that we are ‘on velvet’ in comparison with the 
French. He said nothing of all the many Hun divisions on 
the BVench front w'hlch have been sent to fight us, but as I 
did not know the detaib 1 did not allude to them.* 

1 had a talk with Clive and the ofiii^sra of his Mission. 
CSive is a good man. and W'oodroffe is a hearty fellow 
with a good open faw. They say that if the War Office 
do not believe in P6Cain’s offensive, it b because they trust 

* AoUially, 13I (itrmtm divimonii aw* imsasitid and de(«afc*id by lc«t 
thaa hall that nutnbw ol EtriUah diviaiona dunng lha op«valtoaa ol Arraa, 
MaatiiMN, Lam and Yfwta, in 1917 : «ada F.M. Sir D. Haig'a DMpatrb 
at OMMubar M, 1917, par. 91. 
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to reportjs other than those from the Mission. These 
officers agree that our attat'k in 1918 should be co-ordinatod 
with that of the Frerich, and it was suggested that if Haig 
and P^taia could not agree, Focb and liohcrteon mhouJd 
be called in. Clive favours Haig’s pn;)jt‘cts in the North. 
He says that if we are to win with the French, we must 
win in 1918, because the French will not be able to go on 
loxiger. Clive thought that Haig and lY'tain were like 
horse-copters, one of whom is prepared to give more than 
he offers, and the other to accept less than he asks. Clive 
saj’s that it is all a que.<tion of how much we are all pre- 
pared to .«{)cnd in casualties next year. Potain had expended 

40.000 men in bis last push a* Verdun and Clive does not 
place a French class now at over 140,000. Clivi; wants 

500.000 drafts assured to enable Haig to go on. 

Motored back to Paris. Fount! Mrs. Asfor and Lady 

E.ssex just arrived, and Mrs. Let‘d.s and I^ady Paget coming 
to-morrow. Dined with the Comtt's.se Jeanne de Solverte. 
She was very gay and amu.sing, but we di<l not talk affaint 
at all. 

Tuesday, Ort. 9, to Thursday, Oct. 1 1 . Moton-d vie l*roviii« 
and Troyes, 170 miles, to Chaumont, the He.'idquart«ni of 
the American Expeditionary Force. Went mto a book- 
8eller'.s shop at Troyes and wtus taken for a \ mkee. ' Vou* 
venez nombreux, Momsieur?’ h(‘ fisked with obvious 
anxiety. ‘Quelqucs millions, Monsieur, 1 replied cheer- 
fully, and never saw a man Itxik happier. Oeneral 
Pershing’s General Headquarters ant csiabiislted in a 
barrack built round three sides of a quadrangle, and 
they are convenient for the pn^stmt scale of tbe etttabUah* 
ment, but will sesjn prove too small. Per. hing was created 
a General yesterday. He is only the fourth Aroorican general 
since Washington, the other three haring been Grant, 
Sheridan, and Sherman. His Staff includes Brig.-Oen^tai J. 
Harbord, Chief of the General Staff, a cool and capable man, 
self-possessed, and somewhat like the late 1^ CSmiIm 
D ouglas; Brig.-General B. Alvord, Adjutant-General, a 
pleaeant man, not very strong looking, and ratbm old ; 
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Brig.-Gcneml Rogew, QJI.O. , Biig.-<3«i«»l Bndk^. 
head of the Medical Seiriccw^ • clever man and a good 
doctor ; Major>Oenemi BUUehford, Oomtnaiidu^ Genera! of 
the Line of Communications, an oldish man with whiskers, 
and his troubles with the French seem numerous. The 
Chief Signal Officer is Brig. -General Rfissell. The name 
of the Chief of Aviation Service is Kt^nley, of the Ordnance 
General Williams, and the J.A.G. is General BcthelJ. 
Major Robert. Bacon, who was once Secretary of State and 
also Ambassador in Paris, is serving as a bonne d touifaire on 
the Staff, and nominally as Commandant at Headquarters. 
A pleasant Captain Patton is in command of the head- 
quaiteca’ troop of cavalrj-, and I think of a company of 
marines also here. The A.D.C.s, or aides as they are 
called, arc Captain Boyd who seems to be much in Persh- 
ing’s confidence, and Captain Shnllcnberger, a strong hardy 
typt*. T!»eit> is a larg«* French Mission, under a general, 
to help the Americans in their dealings with local autbo- 
ritiee of all kinds, and we have, or rather Haig has, a liaison 
officer with Pershing, namely, Colonel CjTil Wagstaff, a 
good practical man and a tj-pical English soldier, who 
appears to me to carry out his delicate duties with great 
tact and good senset, and to make hinwlf helpful to all. 
Ihe American officers are constantl}- si-eking his advice. 
They iwme to his itwm one after another without ceasing. 
They know very little of fwactical soldiering. One came 
in Ota; ilay while 1 was in Wagstaff's room and said, ' Say, 
Colonel, when you liavc to movx* ti\>ops by rail what do you 
do I ’ Waptaff had to explain the whole process from 
A to Z. 

The preoent Staff is merely a skeleton of what it will be. 
There are, for example, only four officers in the A.G.’e 
Branch, and there arc to Iw 60 There are only 1000 doctors 
arrived out of 20,000, and so on. Pershing and bb chief 
lieutenants arc in what they call a * formative ' state, that 
is to say that (hey are busy building up an organisation ; 
and never having done anything of this sort before, they 
are groping their way about in the dark, and are searching 



88 


THE FRONT IN FRANCE 


for models in our Army and the Freacb. The H.Q. BUkff 
is at present out of touch nitb the American troops, namefy, 
the 1st, 26th, and another division now arriving, and it 
will be the divisional commanders, for some little time, 
who will have to pan out for themselves. General 8ibert’s 
let Division, largely Regular with 20 per cent, of old soldiers, 
is at Gondrecourt, some two hours distant by motor. The 
26th is arriving at Neufcbateau, also some way off, and the 
Staff i.s at present too busy puzzling out and creating the 
organisation to be much with the troo|)s. All the big 
ships, owing to their draught, have to go to Liverpool, 
where they break bulk and the men come on by Southampton 
and Havre. The last arrived division lost all its belongings 
on the way, and 10,000 of them rt“a<;hed Neufch&teau 
before their divisional commander and his staff, with 
only their personal effects, and without anj'thing else, 
not even doctors or rations or bedding or cocking utensils. 
General Bradley said to me that it was " worse than in 1 888 ’ 
— the war with Spain. 

I do not think that the Ainerh-au Staff realises, aa it will 
later, that it is the servant and mini.sTer of the troops. 
It is impossible to admit the sy-stem which makes the 
Chief of Staff and hi.s secretarj' the narrow neck the 
bottle through which all papers reat'h lVn,hujg. It ht our 
old ■ C'hief Staff Officer ’ system, and iristciiti of the Oiiel 
of the Staff dealing only with OjKratioaH Intelligeiioe, 
and Training, as he does with us, he i.-* liero the intermediary 
between some 17 Arac'rican dejiartments and the general, 
and these 17 brandies are not grouped under group com- 
manders, so that Pershing and Harbord have an inWterabte 
number of people to and an overwhelming maas of 
administrative matters to attend to apart from all tbdir 
difficulties with the French. The Americam do aofc yet 
understand what a General Staff means It baa been 
ignored or snubbed in the jiast, and, having liecome academic, 
it stands apart from the troop* and is not, Peking eays, 
too popular with them. Though we send Americaiie aU 
our Intelligence reports, not one has yet teaelmd the lei 
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Divialon, and tbe diirinons know little or nothing oi what 
is gdng on. Wbat is needed is to group all the Staffs under 
a few chief men, for the latter alone to see Pershing, to 
take responsibility on their own shouldere, and to leave 
Pershing more free to exercise command and have leisure 
to follow the operations and then to direct them. I hope 
that this may come later, but it has not come yet. 

The American Army have always been much scattered, 
and are not well known to each other unless they happen 
to have served together in the same regiment or poet. 
They have no common doctrine of any Wnd. They are 
taken aback by the immensity of the problem before them, 
and find themselves in a child’s suit among Alhee com- 
pletoly armtxl in mail. They are largely ignorant of the 
practical side of soldiering, and whatever they do they 
find before them a French wall of difiiculties which they 
have to get over, under, or round. They have no control 
over railways or any [>art of the country. If they want 
to build a hospital the indent for the ground has to go to 
Compiegne. and then the engiiiM-tn* have long discussions 
with the French Mission and French public departments 
how the building materia! is to be obtained, where the 
word is to be cut, and how it is to be brought up. All 
thit takes time. Besides, each American Department 
scheme has to be argued hke a legal case with the other 
sixteen departments before Pershing can settle it, and, in fact, 
the pence system of an out of -date Army is being subjected 
to the terrific strain of a groat war. The men even bring 
their kit boxes and bods from America, but this can hardly 
oontinue. All the same, the Wcet Point officers are v«ry 
good, idl the departments are filled with keen, intelli- 
gmt. and zealous men. and I feel confident that ail 
these difficulties bom of inexfierienoe will I* overcome 
if time allows. They would Ihj overc ame quicker would 
the Americans ask tis frankly t4> help them more, but 
Wagstaff and sdl our people wait until they are oon- 
•uhed, and rightly, and so things are going veiy sktwly. 
f^o one in this world learns from the experience of any* 
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body else. ItL.wiH not do to try and force things on the 
Americans. 

The Amoricans are enormously impressed by our Army 
and its operations. Many have gone up there to see the 
fighting and have returned full of enthufdaam and admira- 
tion. They begin to realise that instead of dislike or 
jealousy we all feel a deep and semi-paternal pride in them 
and are longing to help them. But we fear that they may 
mistake our feelings for condescension. So we take no 
initiative. They attend all our schools and special corirses, 
some American oflicers insisting upon going through as 
privates, as Colonel McAndrew did in our 2nd Army Iximb- 
ing school, and then the uPloers who are thus instructed 
condui’t dinsional schools of their own in the A.E.F., and 
here are formed in.«tructors for the ctuniiig American Army 
i-ohoois in all the different 8peeialitie.s. These will prob- 
ably be at Langres. In general, they arc taking the 
French regulations for the battery and battalion, since 
the French are training them, but o<ir system for all larger 
units, for the Genera! Staff eysteni so far as theory is con- 
cerned, and for all schools. The language fink is too solid 
to be broken in a time of stress. The Intelligence system 
has been taken word for word from our f^rganisation, but, 
of course, this is not the same thing while Pershing acta 
as a sort of Se< retary of .State. Colonel \?alker has Opera- 
tions, with Colonel Fox Conner as an efficient second; 
Colonel Nolan has Intelligence, and he appeidstome; 
Colonel Malone, Training ; and Colonel W. t!!bniMir the Co- 
ordination Branch. Intelligence, umler Nolan and liaot.- 
Golonel Conger, i.H divided up pTf'ci.^^dy as with tts. All 
these General Staff organs are already at work in emhryonto 
form, and I went round them. They have but to grow to be 
aU right, but the character of the American Btnff Cedlegs 
training has Ix^n academic, and faults will pegiM tmtil 
the Genera! Staff have a noro pn'pcw and aesiund poiitioil, 
are kept in closer contact with the troops, and Brig.-OeiMndl 
Harbord ceases to be also an intermediary beiwem Bafshillg 
and all the administrative branchfw. At my mgfMtion 
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Harbord rode over to the French Mieaion and aaked for a 
o<^y of Pdtain’e citation of the 2nd Army StalS. It will 
explain to the Americans what a General Staff of an Army 
has to do in war. At present all is much too amateurish 
for the Army to be trusted in operations, and Pershing’s 
mind is not free enough for the business. Jofire was right 
in his doubt on this point, and Pershing, in plainly hinting 
to me that little could effected until late in the summer 
of 1918, seemed to me to have a correct perception of his 
weaknesses. It would be folly, if not murder, to hurry 
him into the fighting line, good though I think his r^;ular 
men and officers are individually. 

General Pershing put mo up at bis house, and I dined with 
him and eight of his chief officers, including Robert Bacom 
who is an attractive figure. I sat next to Pershing. There 
was only water to drink, but the Chaumont water is first-rate. 
Pershing told me that tonnage was his principal anxiety, and 
he is far from assured about the submarines, feeling uncertain 
whether tlio INboats are sparing him by order. He tells 
me that from 7 to 8 tons a man are needed for the Atlantic 
passage, including everv'tliing belonging to the divisions. 
The first circular trip of the transports took 55 days, but 
this has now fallen to 41. The time taken fm the actual 
passage in convoy is 13 days. With these data any one can 
calculate the useful output of 400,000 tons gross of shipping, 
and this output is evidently quite inadequate , but Pershing 
hopes that the tonnage will much increase by March next. 
I suggested that Japan should be asked ftxr 400,000 t<ms, 
which she can spare, and on returning to Paris found that 
this had been arranged, but apparently only for ships to 
be built, which k quite a different thing. 

The Americans have 16 camps in the UB. with 32 divi- 
akms, and other divisions form as divisions come aeroos. 
Ti^are 1,600,000 men in training. The troops bring ewy- 
thing with them to Europe except the guns which are being 
™6de us and the FVcnch, and only draw upon the Prenoh 
for e|^ and fresh vegetables. Even the milk comes from 
America in tins, ami the meat is froxen or tinoed. I found 
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I had been miainformed on this matter. There is no 
doubt about it, for I inspected the white flour, saw the 
American frozen meat and its labels in the cook-houses, 
and had opened for me the iron rations and tinned milk. 
The flour makes the best white bread that I have eaten 
for many months. The French are certainly not feeding 
these Americans, who are trying to build up a reserve of 
food. I do not feel sure that the promised French guns will 
come along, and I gave Colonel Nolan a warning to watch 
the construction, and he promised that he would. He says 
that if the French monthly surplus output of 76’s is 300 
guns only, as I was told by Fsgalde, it will not be enough. 
Pershing hinted to me that he did not expect to have a 
serious Army for offensive operations before the autumn of 
1918, and I doubt that he means to go into the line before 
he has 12 to 20 divisions ready and trained. I am not 
sure whether it is understood that units must go into the 
line to train. He tells me that he is not taking over French 
railways because these supply certain BVench districts, a 
task which he carmot assume, but he is bringing over engines, 
rolling stock, and rails for sidings, and will lay his own light 
bnes in advance of his railheads when be comes into the line. 
At present his troop-trains take three days to arrive from St. 
Nazaire imtead of the ten hours that they would take over 
the same distance in America. 

Pershing laid stress upon the fact that the whole of his 
organisation had been entirely created here sinoe the 
arrival in June last, on the 13th 1 think it was. I did 
not ask him where he proposed to take over a part of 
the line as I learnt from his officers that ho was keefflng 
an open mind about it, and his A.G. told me that the 
reinforcement troops would be so placed that they could 
come towards us if Pershing decided to take over the line 
nearer to us. I think that the majority at least want to 
be alongside of us.^ Before they arrived they all thou|^t 

^ This question was ultimately deoided by the traee of the WhshA 
railway and the necessity for good oommnnieatiooe hrom the 

ooastal bases to the Army at the front. 
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thftt the French had been doing all the fighting, aiul oar 
Amy k a complete revelation to them. The point which 
I med* with the Staff and with Bacon, with whom 1 had 
long talks, was that from all I saw and heard, the Americans 
would not be able to do anything serious before next autumn, 
or an 3 d<hing big before 1919 ; that, in the interval, the French 
might become automatically so reduced as to be incapable of 
a great offensive ; and that, therefore, we and the Americana 
must then make the great effort together, and so must be 
in a posture to co-operate, and not too far distant from each 
other for such purpose. I found a strong approval of this 
point of view, and, generally speaking, a steady increase of 
the pro-English sentiment. But surtout point de zile is a 
good maxim for our deaUngs with the Americans. 

I had a good talk with rershing about Joffre’s ideas of 
an Inter-AUied Staff and about Plain's views of a commission 
of studies. Pershing realises fully the CJerman advantage 
in this matter, and there is this further difficulty, namely, 
that President Wilson is still attempting to keep up a show 
of independence of the Allies in his Army, and 1 ^lieve — 
without being certain — that Pershing is not supposed to 
join inter-AUied military conference, even for the prepara- 
tion of next year’s campaign ! But after we had talked all 
round the ideas of Jof^ and P^tain, wc came to the con- 
clusion that nothing but omnipotence would serve in the 
EQgher Command of the AUie, and that this could not be 
secured, since no Army was prepared to accept a subordinate 
position, and even if it did, its Government would not do so. 
So we must go on as we are, and trust to commonsense and 
the tact and experience of the Allied generals to keep things 
straight in the field. 

General Pershing inspires me with complete confidence. 
His Staff told mo that in his talk with me, prolonged 
until late in the night, he had been more drawn out, 
had covered more ground, and had spoken more, and 
more freely, than on any previous occasion. He k 
natumlly reserved, but frank, clear-headed, wise, nnoom* 
monly determined, and with an obvious intention of not 
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allovmg himself to be rushed into any folly by anybody. 
I am not sure whether ho is always invited to the C5onfer- 
mtces about the Western front, and am suie that it is a 
great fault if he is not. 

One of his airsieties is about the General Staff at Washing- 
ton and the advice which the President may receive from 
officers who have no experience of the real conditions here. 
General Biddle has gone from France to the U.S. to be 
assistant to General Bliss, the Chief of Staff at Washington, 
but Pershing thinks that this Is not enough. I suggested 
that the President should choose his own men, send them 
out hert' to .serve under Pershing intheGt'iicral Staff branches 
for six months, and then let th< ’n return. Then the Presi- 
dent could reconstitute his Staff with nu n who knew, oa wn 
had done iu Ix)ndon. Pershing agreed that no one could 
visualise the war who had not st*en it, and that even joy- 
riding wa.s not enough. Men must Ih' Imnight info harab 
contact with practical realifit's. We fliscussed German 
plans and effeclivt's ; the Iransfer of G<‘rmait tux'jw from 
East to West this winter — a matter in whi<h Pemhing 
adopts Maurice’s moderate view — the question of French 
effectives and waste, and a dozen other subjects. I wa« to 
have had another talk with Pershing on the evening of the 
10th on my return fn.un the Gondrecourt 'amp, but the 
American Ambassador had called him to Paris. | think 
that Pershing's chief anxiety is also mine, numeJy, who i* 
handling, as a whole, the mighty Staff problem befom 
America. It ap|M*ars to be done in t'orajmitments without 
assured communications, and Ixitii Pershing .and bis Staff 
thought this a weakness, and were anxious about it, and 
did not fully know bow the machine at home worked. 

I lunched with Genera! Sibert at Gondrecourt on the lOth, 
and went round his troojw, schoob, billets, anrl hot*. Stbeit 
is a good man and has a gooil Staff, but he is wit bout milftJLi y 
experience. He tell-s me that the divi.sions wiJU hate 4^1 
French 76’s and 24 6-inch howitzers each. TbMte ait 
12-inch and 16-inch howitzeis coming from 
Sibert thought, with me, that his artillery problem W9§ ' tii f' ' 



THE AMEKICAN TROOPS 


95 


1917J 

greatest, and viewed with some anxiety the moment when 
his divisional artillery commander might have to handle some 
200 guns allotted to him for a grand attack. 1 suggested 
the loan of a Frenchman for the job, but Sibert did not jump 
at the idea. The look of the troope was good. A nice lot 
of keen, upstanding, young men, and all very serious and 
determined to do a big thing. The uniforms are much too 
tight. The explanation is that the men have filled out 
since joining, but I expect that it is a ‘ dandy ’ touch, and 
that the men have had their uniforms taken in to fit like 
gloves. The light canvas gaiters will not stand the mud, 
and I like the boots less than ours. I saw some good horses 
and interesting tyjjes of saddlerj'. The mounted officers 
whom I saw' rode beautifully, but no cavalry are coming 
here yet, and the cavalry officers an* joining other arms. 
The large effectives of the American coast artillery will help 
much with the heavies when they come along. There will 
bo 16 machine guns per company, and the Kjiecialists, of 
whom there wrere none at first, are bi'ing formed. The 
oi^ganiaation, even of the infantry battalion, is not j’Ct 
completely settled. I saw some huts in a state of great 
dit'Ordor which would never Ik* tolerattnl with us. All the 
Uds were dowm and the kiu> just anyhow. The billets in 
bams, etc., were a little bt*tter, but there are no wash>bousea 
yet organised, nor batb.s, nor arrangements for cleaiung 
and refreshing uniforms. They stdi think that by orderitrg 
1000 pain* of gum beots from America they meet the needs 
of 1000 men in the trenches. obii\’ious of the fact that 2000 
are needed for every 1000 men in the trenches so that one 
krt of gum boots may be drK*d in.'^ide while the others are 
being used. I*ractical ntK'ds will only be learnt by practicai 
experience, and the baths will liegin when the men become 
lousy, as ours did. 1 did trot care for the American pock. 

I apemt my last morning of the 11th going round the 
other headquarter offices at Chaumont. I am not sure 
that the Americans understand their own organisatkoi. 
lor Colonel Hines of the A.Q.'s Branch told me that the 
A.Q. was bead of all the administrative eervicss, but some 
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of them denied the fact stoutly when 1 went to see them, 
and called themselves separate departments. The health 
of the troojw is very pood, only one per cent, of sick. The 
medical arrangements ought to be good, as they have the 
pick of all the doctors and dentists of America, but the 
hospitals and other bvuldings are only coming on very 
slowly. I had a gootl talk with Bacon before leaving. He 
is politically opi)osed to President Wilson, and is concerned 
with the thought that one false note struck by the President 
may ruin the cause. But he admits that both in what he 
has said and tlone since he joint*<l in the war, and in what 
he has not said and done, the I*rt*sident has been admir- 
able. Bacon believes that h ' was sincerely pacificist, 
and did his utmost to keep out uf it, but now that he is 
in it he is in it heart and soul and is a fighter. Bacon, how- 
ever, believes that the President never contemplated all 
that it would mean, and may have hoj>ed that a show of 
force would be enough. Pershing's original orders may 
have been coloured by these ideas. Bacon bimaelf is the 
bitterest anti-German imaginable, is devote<l to the cause, 
and should be a most valuable asset at the llesdquarteni, 
from all points of view. He says that the .Americans is 
I''rance are quickly learning how false were their views 
about the Engli.sh, and what a revelation the streogth, 
equipment, spirit, and discipline of cur iViniies have been 
to them. Eveiy officer and man wh<,’ visits nvu* front or 
our schools comes back an enthusiast about us, and aU 
begin to feel that had England and America been unHed, 
this war would never have l>een. The experiences of 
these three days require a good deal of reflectitm. I tMnlt 
that much time will be needed before the American Antiy 
will be fit for offensive war if the Germans maintain the ir 
spirit, but, given time, the enthusiasm, virility, and ooM- 
petenoe of all ranks, and the vast forces behind tibem, 
both moral and material, must overcome all diffictiitiM, 
tmd if 1 return here in the spring 1 shall expect to MO MB 
immense improvement on all sides. Motored to T Wwwtmy 
to see Joan of Arc’s bouse and the Cbapd. SunMt on 
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the liver and the hilla. America was not thon^^t cA in 
those far-off days. Motored back to Paris. Very dark 
in tiie woods in the last stages, but stars good iot steering. 
Dined in my own rooms. 

Friday, October 12. Wrote most of the day. Lunched 
with the Comtesse de 8. at Henry’s, and saw Boni de 
Castellane there. Had a good talk with Mm. Leeds and 
Lady Minnie at tea, and dined with Mrs. Astor, Lady 
Essex, and Mr. Berry at the Ritz. 

Saturday, Oct. 13. Left Paris, 9.10 a.m., for Amiens. 
Thence by car to the R.F.C. Hcsadquartcrs, near St. Omer, 
for a talk with Trenchard. Two bombs outside his gates, 
intended for the aerodrome near by. The Huns are giving 
all our back-areas a good bombing just now, by day and 
night. 8t. Omer has been specially favoured. Trenchard 
well satisfied with the air changes in London announced 
to-day by wireless, Salmond taking David Henderson’s 
place. Trenchard hopes to be fully ready by April next. 
He had a very bard time in April last, and again six weeks 
ago, but is rather Imppier now in spite of the Hun con- 
centration against us. Yesterday we had a bad day, losing 
ten machines. The weather was awful ; the troops could 
not get further than their first objectives, and ‘ the birds ’ 
had a bad time of it too. It was not the Bocbee but the 
weather and tlie horrible ground that stopped us. T. is 
satisfied that our various types are as good as the Boebe 
typee, evmything considered. But until be gets his long- 
range bombing squadrons he is not going to alter his 
offensive battlefield tactics, and, moreover, be says that 
bombii^ the German towns will not stop the Huns from 
bombing London. He trusts to the hard resolute offemaive 
against tlw Germans and their aerodromes in our Belgian 
front, and will not alter his tactics until the present opera- 
tions are suspended. He thinks that bombing wifi go on 
with inereaaing severity till the end the war, and Hiat 
Ixmdon will not be spared. But if we win in Flanders we 
shall put the Hun back a long way and make it mote 
difikah Iw him. I bdieve that TVaochaid is light and 



98 THE FRONT IN FRANCE 

should be supported. His views are those of our Q.B. at, 
home. 

Motored to Radinghem Ch&teau, maintained for American 
and other visitors. Major Norie in charge ; also there 
Lionel St. Aubyn, 60tb ; Hannay, Coklstrearas ; and another, 
as conducting officers. General Sir William Mann i n g, 
Governor of Jamaica, also of the party. He has come ovear 
to look after liis West India troops, who are doing finely 
in hrin gin g up the sliells t<> the heavy guns, hut are going 
down fast in this cold wet weather, wliich they cannot 
stand. M. says that Jamaica is very patriotic, and that 
his blacks are fatalists and goo<i fighters. A lot of Chinese 
about. They do well on the ro.i ls. Many are at Dunkirk, 
where the Hun bombers have done a Uit of liarm. The 
Chinese shin up the trees when the bomb.s come, to be out 
of the way. Jack St. AubjTi is our commandant there. 

I am told that the British officers with the Chinese gradually 
come to resemble the Chinamen and assume their insenit' 
able demeanour ! Boebe prisoners M ' rking all along the 
road. They looked well ; quite a tine lot of men. 

Sunday, Oci. 14. Motored to .Vdvaneed G.H.Q. to 
have lunch and a talk with Charte:i.s, the !»- a i of Haig's 
Intelligence. I find that be is strongly «*:t ufx*n oontinu* 
ing the Flanders offensive next year, aucl is nuist optimia^c 
as usual. He has great ideas of the hurt that we have 
caused the Huns, and the number of divisions which 
we have ‘ exhausted ’ as he terms it. I doubt vrbeibw 
they are much more exhausted than those winch we taka 
out of our own line after an attack. He iKdieves that 
we can gain our present objectives, and next spring dear 
up to Ghent, and then be on the flank of the German line. 
Bo we should be, but on the wrong flank cfiategicailly, 

I was given papers to show all the Hun divisions drawn 
from the French front to op{x>se us, and assuming these 
to be correct, it would appear that we have been fighting 
most of the Western Germans, and the best of them, this 
year. I told C. the figures that P^tain and his offieets 
had given to me. Neither C. nor Major Cornwall dhyntfd 
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iJiem « 6 rioad 7 , bat I suggested that C. would do well to 
be in a position to present his own analysis of the figures. 

Motored on to Cassel and found Plumer. We had a 
high tea with him and bis personal Staff and Uarington. 
Isomer very happy about his successes. His day of the 
i2tb could not be put through because the ground was 
impossible owing to the weather. So he is going to hold 
the thing up for ten days untU be can complete his com- 
munications again. At present some of bis light railways 
are bodily embedded in the mud up to the top of the little 
locomotives ; the whole raiiaay has subsided into the 
morass, and until he can get his ammunition up he cannot 
get on. It is a race against time, as the season grows so 
late. He wants to take Paft»chcndaf“l<\ and Gougi> Weut- 
rooecbeck, while there ore a couple of other east 

and south-east of the ridge wlitch the Huns must l)e 
turned out of to make a clean job of it 1 found Plumer 
heart and soul for the Handers offensive. I askwl him 
whetijer ho was thinking of his pit3»ent tactical objectives, 
or whether ho had in his mind the stratogv* of next year 
and its possibiiities. He said that he had ix)th. and had 
fully considered Iht future jxwjbililies. Put I think 
that be nears the end of his tether for this year, as he 
a^lmits tlkat be has nearly come to the end of the troojwi 
svailabte for his operation, and that he inu-st soon think 
of resting them and l>eginnitig the winter training. The 
Huns have 7(*d gtins against him, and 1300 on the whole 
front which we and th« French, under Anthoine, are attoi'k- 
ing. The Huns still fight well, and Plumer is ratlier Rarcastie 
about Cbartmis's oiitimism. I fear that Oodley lost 40 
p«r cent, of his troofw which were engaged on the 12th. 
They wwo brigades of his Anxac t'orps, and machine guns 
did the damage. Our losses in tbcK' operatiems ’ have been 
Wry heavy. We are only on the edge of llie real Low 
^^Wffltry postikins, but our jieople now begin to understand 

easualWes u> kiUsil, unoaniiud, «nvt tnianng fraw July 31, af1*r 
^ Dmmaim 31. 1917, wmw 400,000 »il rwilta is tbs nmidun 

opwatioiMahsw. 
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what they aie. We discussed the question of caaoeUing 
attacks owing to bad weather when the troops ate in posi- 
tion, and I find that it is diflicult unless done between five and 
seven overnight. Plumer has a man who is called ‘ Meteor,' 
who watches the weather for him and is rather good. Not 
much chance of a talk with Harington, but he told me 
that they meant to have Passohondatde. Plumer wants 
captains of 25, brigadiers of 30, divisional commandera 
of 45 to 50, and men of experience for Corps and 
Armies. 

On the way in the morning I looke<l in for a chat with 
Home, commanding the let Army. He Lh still in the same 
chateau as in April, namely Itancliioourt,, and his Staff is 
unchanged, but he gets part-worn divisions fmm the fight 
and has to give up his best. The Canadians are just leaving 
for the north, to his vexation and to theirs, as they had set 
their heart on Lens and had settled themselves down com- 
fortably for the winter. We saw an excellent raised model 
of Lens and the positions round it. Home thinks that 
there are very few Germans in licns,- -indmi he thought 
only a few companies — but it is useless to rn cnpy the town 
until the Huns are driven from the low hills to the 8 E. of 
Lens — this will be Home’s next operation whtm be can get 
the guns, and possibly in the winter. Tii French are mud 
to be getting coal from the Lrois mine feet down I 

Slept at Radinghem again in the ghost room. 

Monday, Oa. 15. Motored to G.H.Q. at Blcndecquee, 
near St. Otncr. 1 saw Sassoon first. He was in a quailtt 
little but in the garden, smaU and chilly, but an eleolcio 
radiator was installed. I asked what had been the mmlt 
of the visit of Painlev^ and Foch to London. StUHOon Mtid 
that nobody at G.H.Q. knew, but that afii'r the last Boulogne 
Conference on September 26, where Painlev^ told aw tlie 
principle of tho extension of the British Front hod been 
accepted, L. G. and Robertson had come to G.H.Q. Mkd 
Haig had told them fully h<‘s objections to our takiiig OWt 
any more of the French line ; but neither L. O. nor B. bnd 
■aid anything to show Haig that the princt|de of takblg oynr 
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more of the Freoioh front hnd been adopted, and SaMOon 
depbred what seemed a want of frankness. Then later, 
said Sassoon, there came a letter from the War Office, statii^ 
the fact that the principle bad been accepted, but giving 
no other explanations, and none had been given since. 
Derby had asked Haig to come over, but Haig could not go 
daring the battle, and had offered to come next Wednesday, 
but Derby bad then replied that they would not press him 
to come as they knew his views. 1 said that possibly, at 
the timeof L. G.’a visit, silence was imposed until the Gabinet 
had made a decision. I suggested that there must be some 
misunderstanding since, to my personal knowledge, Robert' 
son had invariably support<d Haig heart and soul. 

I then went in to Haig and wc discuastd the resulting 
sitnation. 1 told Haig of Petain's difficulties and Painlevd’s 
desires. 1 found Haig as firmly set upon the Flanders 
ofibnstve as possible. He does not believe that the French 
can or will attack, and so does not sc*e why he should change 
his plan to please the Fn'nch. He caxmot take over the 
front named by Petain without so widening himself that 
he will be unable to attack. If Ite goes south to co-operate 
with Petain, the Huns wiU giit; way as they have done before 
and leave os stranded. Whereas, Haig thinks, in Flanders 
the Huns cannot go back without letting go tbeir hold on 
the Ih^^tan coast , and t herefore here t bey must fight. Haig 
will, therefore, not compromise, and does not know what the 
decision at Boulogne means, nor what it will entail, nor why 
he was not called in. He has b(<!eD told nothing by Robert- 
son. Haig likes Pi^in very much, but thinks that the 
peditioians dominate the soldiers in FVance. 

We bad lunch and banalHis : the F Jl., Kiggell, Byng, 
BuUer, Fbtcher, Sassoon, and the A.D.C. ; and then I ad- 
journed, at Haig's suggestion, with Kiggell and Butler for 
WMther talk. 1 explained the situation as it appeared to 
I*^tain and to Pershing. Kiggell then went fully into the 
He was convinced that the Hons must staiid in 
®'I»nden and oould not retreat elastioiUly on the Hindenbnig 
1^ in this district. Wo should, therefore, bo sare to find 
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him, and, having gained the tactical mastorj of him, should 
beat him. We could not afford to take over one yard of 
front from the French, because we were thin enough now, 
and there was the winter training ahead and all the rovlemeni 
to be arranged. He was, therefore, firmly convinced that to 
abuidon our plan would bo fata.1. He made the good point 
that theoj^erat ion in the North was best for our limited forces. 
If we had larger Armies, KiggcU would vote for the P4tain 
plan, which much resembled other French plans, but our 
forces were hmited, and we bad proved our power to beat 
the Huns and to go on beating them. We should take the 
rest of the ridge and then continue next April, threatening 
the Hun coa.«it defences on our left and Lille on our right, 
and extending our hold gradually until wo reached the Dutch 
frontier, which wa.s only 18 miles from lioukrs. W'e should 
then clear the two ports (Ztebrugge and Ostend), establish 
railway communication with them, destroy the Hun aero- 
dromes, and menac'c the right of the whole German line. 
The loss of the lielgian coastline would be a heavy' blow to 
Gtrnnany, and no exeuw-'s could jKilliale it He was pitj- 
}>ared to stake his reputation that th»- Germans could not 
retreat without fighting foot by foot on tin Flanders fttmt, 
and that next year in from one to two hs the operation 
would lx; ei'ru luded. Every attac k which we made next 
year would draw more Hun divisions tow.irds «« and make 
the Fn nch t a.-k < a.-ier, so we must lx* ready to go on with 
blow upon blow a.s we were doing now, and for this strategy 
an assurx'd supply of 500,000 drafts would be needed. 
These should Ixgin to arrive dirf-'ctly the present operation 
ended, so that they might finish their training, and be Mttd 
that there wa.s a elosc; co-nlalion Ixdweeii training mwl 
casualties. If the Government took a jiolitical decMcm 
which interfered with the prosecution of thh. plan, the® iJli 
matter passed out of his bands. He was only tAlMtig 
strategy, and these were lus views. 

I said that the only comment 1 had to make was llpk:|k' 
Flanders offensive could not be begun Iscfore Apol, nliiiili 
date also coincided with that at which Tronehard would 



1917] KIOGELL ON STRATEGY 103 

read}r. And that if the Germans came from the Eastern front 
and attacked the French in February or March, they might 
■eoure the initiative, which might prove awkward. But in 
other respects 1 did not question the plan, which seemed to 
me solid and well weighed. All that I added was that 1 
apineciated more than ever in what a difficult position 
B6tain would be placed, and what a mean r61c was assigned 
in the plan to a proud nation like the French. Was no case* 
ment of the French position possible ? What would happen 
if the French began to dissolve from our failure to help them 
out, and how would it bo if the Huns came West in force and 
broke the French line before our Flanders attack could 
recommence ? 

Kiggell tbouglit that the Handers attack might begin 
at a pinch in Mart*h, that the French were strong 
enough to defend thpmselves, and that our attack W!is 
their beet defence He did not believe in a French attack 
in force. He was implacable about taking over more line, 
and after discussing the matter for some time, we saw no 
course to meet all needs except for the Americans to take 
over the front of the 3rd French Army or more if they could. 
But I do not think that Pershing can do this before the 
spring, and 1 doubt whether he will like to do it then. 

Butler also painted out that we had alrirady taken over 
the front of the 10th French Army and of the Nieupori 
Group. Kiggell thinks tlmt the Huns are weakening 
and may give way at any moment, and that his plan will 
beat the Germans and end the war. 1 did not see that the 
latter result would necessarily follow, and I said so. I 
also said that Pd'tain had a correct perception of the diffi- 
ooltiei whbh he would encoiuiter when he. came to talk 
with the F.H., that neither the French politicians nor 
soldieni would bo satisfied, and that the resulting situation 
might be serious. Wo aU agreed that the right cUnrse 
was for Haig and B^tain to meet and to agree, if they could, 
upon the plan for 1919, and that everything else would 
depend upon the result and would naturally follow from 
it. I suggested that Pershing should be invited to this 
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* 1 ^ other oonferonoes, and thought that this would be 
to our advantage, though I could not say whether the 
Preeident would allow Pershing to attend. Kiggell thought 
it would be difficult for Haig to take the initiative 
in this matter as the Americans were under the French 
wing. It would be best that Pershing himself should 
suggest that he should attend. 

I spoke highly of Wagstaff’s work to Haig and others, 
and suggested a Q man to help him. We talked of the 
Americans, and Butler shared my views about them. Byng 
told us to-day of bis Monday raid on a front of 1200 yards 
with throe old English county regiments, and how well it 
all went. A group of American generals witnessed the 
attack from a point 600 yards to the 6ank, and were 
ecstatic in their delight at the success of the raiders, who 
remained for half an hour in the Hun support trenches, 
killed 200 Huns, and brought hack 64 prisoners. The 
raiders bad gone in light with l>ayonet8 on their rifiee, 
50 rounds, and one bomb each. The barrage and gas 
worked to perfection. Bj-ng’s story of the British raider's 
desire to shove his baj^net through the stonuich of the 
‘ — bastard who pulls the string of the minen — ’ is not 
for the drawing-room. I told the F.M. and O.H.Q. of 
the extraordinarily valuable political and military eflbots 
of the manner in which they had aided tho Amerioaiis 
to study the war in the North, and our tmmisg and 
organisation. 

Tuesday, Oct. 16. Motored to Wimereux and saw Tuffi 
Bridges at No. 16 General HcNifutal. His right leg is otf 
just below the knee, but he is going on well, and is vety 
brave about it. His wife is with him, and he hopes to be 
home in a few days. Motored to Boulogne. An iatemitn* 
able line of ambulances conveying lying-down wemodsd 
casee to the hospital ship. A rough crossing. Home by 
7 P.M. 
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WAR BY COMMITTEE 

ExpUoatiou of onr O.H.Q-*« doubts — A Zepp. raid near Maryon — 
OenenU Gourkho on Russia — General P^tain's victory at Malmatsoa 
— Oolooel Fagalde on General Cadoma's reasons for stopping his 
attack— Tbe Aostro-Gennan attack on Italy— Rritish support sent — 
Lsttats from Sir Qkarles Monro, Sir Edmund AUenby, Sir Stanley 
Maude, and General Briggs— Description of events in India, Palestine, 
Mesopotamia, and Salonika — Inspired Press attacks on tbe General 
Staff — Italian losses — General AUenby's victory at Gaaa and Boer- 
abeba< — DifficolUes with the Timer — Tbe Supreme Politioa] Ootindl 
and permanent oentral military Committee created in Paris — General 
Robwtaoa's opioion — ^War by Committee bound to fail — Mr. Uoyd 
George's Paris siwech — He reads out the new Agreement in tbe Muoss 
of OomiDons — Our dcGcil in strengths and total losses during the war. 

7’jl«r«doy, Oct. 18. Took steps to li'^trn tbe truth about 
O.B[.Q.'fl doubts. The Boulogne Conference Imd only agreed 
to Dotuidcr the quoetion of the extension of tbe British 
front and we had not committed ourselves. We had gone 
no fuitber than this during Painfeve's and Foefa’s visit 
to London a fortnight ago, though they had asked us to 
take up to Berry-au-Bac. A letter was going to-day to 
6.H.Q. to clear the matter up. I hope that this may be 
dime, but Painlev^ certainly believed when he spoke to 
mo that we had agreed to take over more line, and not 
only to consider tbe matter. Some folk think that Q.H.Q. 
are much too stiff and narrow about tbe French, and that 
we can afford to extend as far as the Oiso. 

FrUe^, Oct. 19. Lord Haldane dined at Maiyon, 
ami I walked back with him to the Tube station. Jim 
1 returned I heard two explosions, and aa 1 tamed in at 
Maiyoa I heard a eo-oalled eertal torpedo going 
the w like a amall railway train. It appeared to be tmvdl- 

tss 
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ling from North to South. It fell near Cricklewood and 
killed a lot of people. There was no noise of any motors. 
We afterwards heard that it was a Zepp. raid, but only 
one of the 2IepiM!. reached London, drifting with the wind, 
and let go three or four bombs. Our guns were all silent. 

Saturday, Oct. 20. About 100 people killed and wounded 
by the bombs ye.sterday. One fell in Piccadilly near 
the pavement in front of Swan and Edgar’s. Egerton and 
I went to scv the damage. All the glass smashed in the 
adjoining houses and the gas and water mains broken 
where the lx)mb fell. ‘ Meat’ Lowther, who was crossing 
the cirrus at the moment, had a narrow escape. The 
bomb weighed 220 jx)unds. It jxnetrateil some four or 
five feet into the roadway. 

Sunday, Oct. 21. Had tea with Margey and Freddy to 
tell them about Joan. F. says that there are now 20,000 
.special constabulary in London and 15,000 regular coh- 
stables. The firt; brigades of plac<*.s rouiid London are 
now under London so as to secure Iwttc r co -operation. 

Monday, Oct. 22. Had a talk vvith 8ir Tlionm^ itobinson, 
Agent-General for Queensland, about meat .s ippliea. He 
thinks that L'.rd Rhondda is making a of things, 

and gave me a lot of detail and not much pnoi. Lunched 
with Sir Alan and Lady Juimstone, Lady Esc' x, and Prinoe 
Croy. The latter told us how lu* escaped from H. Ijcrium. 

Tuesday, Oct. 23. Saw Geoffrey Itawsot: ai tlus 
Travellers’ Club in the morning. He leaves for G.H.Q. 
to-day. We posted each other up in events at home 
and abroad. He wants me to make Robertson a little 
more amenable on the War Ck>uncil, and Biilncr is to 
make L. G. le.ss rude to Robertson. I lunched With 
Generals Dessino and Gourkho at ‘The Senior.’ Gouikho 
is a small man with a strong eager face. Hie told 
me how he had been treated in Russia and finally exiled, 
the excuse being that he had written to the Ttaw and was 
a danger to the new Repubh'c. He says that time Is no 
liberty of domicile or of the person in Russia. He does 
not think that the Germans can do much more in the 
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Gulf of Riga this autumn, and that the attacks are for 
moral effect. He says that there are heaps of Russian 
troops still at the front. The Germans have to hold 1800 
kilometres with 91 divisions, so it means a front of 20 
kilometres, on an average, per division, and Gourkho t hinks 
that they cannot take much away. The Russian Corps 
are now of three divisions, each Army Corps 36 battalions. 
In all, they have mobilised 14,000,000 men, but many 
prisoners liavo been lost, and the Russians need more men 
on the L. of C. and in charge of wagons and horses than 
we do. There are ample troops to hold the Germans, and 
to beat them, if only the Russiaiis will fight, but Gourkho 
admits that the Russians are merely passive and have 
lost their offensive spirit, so their numbers really mean 
nothing at all. 

1 saw Sir T. Robinson and Mr. I. Young again about 
meat suppUrw, but could not trace any crimes to Rhondda. 
Looked in at Mrs. Keppel’s and found her looking very 
well after her cure at Aix. 

Went on to York House to talk to Roliertsun, and told 
him my experiences abroad. The report of P^tain’s 
victory on the Aisne to-day just in and pleased us much. 
R. bad not ntiich news. The soldiers and the War Cabinet 
seem to get on very fairly. He growled about Smuts 
sayit.tg that tbe war was won. R. thought it was not 
won, and that it had to be won here in England. We were 
70,000 down in France. I saw Godley to-day. His 2nd 
Alucac Oorpe lost aHut ! 5,000 men in the fighting of the 
4th, 9th, and 12th Oetol>er. 

Thmtda^, Od. 25. Colonel Fagalde lunched with me and 
we diacusaed affaira. Me told me that Cadorna's decision 
not to attack again early in October, as he had formally 
promised, was suddenlv arrived at after the arrivd at his 
H.Q. of ^gnor Bissolati. On Sept. 19 one of the Frcmcb 
IHariim bad reached Paris and reported that all the attack 
was well mounted and en tmm, and then on tbe 20th osme 
^ telagnuD to say that it was abandoned. Cadoma had 
vob. n. 1 
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given five reasons : that they bad lost too many men, though 
in fact their losses were only 145,000 ; that their depots 
were empty, though tlus was not correct ; that public 
opinion did not permit a check to be risked ; that they 
had to store up shells for a spring offensive ; and, finally, 
that the Austrians were going to attack. Foch, and 
Bobertson at Foch's instigation, had sent severe letters to 
Oadoma, who was now faced by the Austro-German attack 
announced this morning and considered by Fagalde retri- 
butive justice. From a Boche airman brought down, it was 
found that a 14th German Army consisting of five to nine 
divisions had been formed, and F. says that it is attacking 
round the angle of the Camic and Julian fronts, that 
Cividale is the converging point, and that the 2nd Italian 
Army is concentrating there. We have left some fifty 
of our heavy guns, it appears. The Germans sje of good 
regular divisions, and there may be more than we 
know. 

We discussed my visit to France, and talked over all 
the question of the extension of the British front. Fagalde 
asks whether anything is behind to-day’s leader about the 
Ypres fight in 1914, and the omission of all mention of Foch 
and his Army. They cannot conceive in Paris that 1 am 
not responsible for all the Times leaders on n.Jjtary afiaire. 
Fagalde wants me to get L. G. to support Painievc’p candi- 
dature for the French War Office. lA thinlis tliat Barthou 
may become French P.M., and Thomas Foreign fx'eretary- 
He also wants Robertson to indoctrinate our ststesunm 
about war, as Foch found when staying a week-end with 
Balfour and others at Chequers Court that there were many 
fundamental questions which they did not understand, 
mid that they appreciated Foch’s explanation.^. 

Saiwday, Od. 27. The Dutch Minister, Dr. van Swinderen, 
had telephoned that he wished to see me, and brought 
up to Maryon Hall his new military attach^, a gurnaer and 
a typical Dutchmmi. We had a short talk on politics and 
the war, and then branched into the Litszio ease. Yon 
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Swin<i«ren admitted that Laszlo bad tent two tetters, and 
he vowed only two, through the Dutch bag to the sister 
of Loudon, the Dutch Foreign Minister, with whose family 
L. was on friendly terms, and that no letter from L. to any 
eomny person, country, or address had gone through tihe 
bag. He said that our people here had read some of Laszlo’s 
tetters sent abroad by the ordinary post, and had found 
evidence that he had written other letters which they had 
not seen. They taxed Laszlo with it, and he admitted that 
he had uaed the Dutch bag, an admission which Van Swin* 
deren was evidently very angry about. S. thought L. 
a child and an iUumini, with the artistic temperament 
highly devebped, and very intemperate in his language, 
but he did not believe him to be a traitor though be hated 
Russia. I said that the whole of the proceedings in the 
Lamb case were un-English, and that L.'s many friends 
were in a fix as they did not know the precise charge 
against him. L. was not allowed to be present when L.’s 
friends gave evidence to character for him, and the whole 
thing resembled the lellre tie cachet more than English 
methods. If L. were j>rovc«l guilty, his friends would have 
nothing more to say for hint, but, till be was, they stood 
by him, ami I thought this attitude unexceptionable. 

I lunched with the Ian Hamiltons ; pleasant as always, 
and a nice talk. Colonel Mola there, and we discussed 
the new and startling German attack on Italy, known 
apparently to our correspondents in Italy on Oct. 21, 
and first reported in the British Press on Oct. 25. Went 
off with Mola, who was very anxious to have assurance of 
BritiMi support. He says that though he is supposed to 
be a fieraofia grata here, all the luiison work is done by 
Cadoma and Robertson through Delme Radctiffe, ami 
Mola hears very little. We agreed that I ahould go to 
Robertson and be to the D.M.O., and see what oould be 
<tene. We talked the case over. I then saw Robertwm, 
who t(^ me that we were sending two diviiioos by ^ 
lUvtera route, and the French fonr dtvisioDS by the <Monl 



no WAR BY COMMITTEE 

Oenis. He also showed mo a wire sent to X., giving the 
hitter a rowing for variations in his reports. He asked 
me to see Macdoiiogh about the figures, and the latter 
told me afterwards that there wx'ro only six divisions of 
Germans and 44 Austrians all round the frontiers of Italy, 
and that the unotficial and Press reports from Italy had 
grossly exaggerated the figures. However, it is bad enough, 
as the Italians have given way before weak forces which 
should easily have been held up. Mola had l)een keen 
that only English troo[i6 should go and not French. I 
agreed that it .•-hould be one or llw otlur, and said that I 
hated niilitaiy saiads, and did not want to see Salonika 
conditions rcpeate<i in Italy. I.«iUr learnt that the 
arrangements for the move to Italy are under way. I 
informed Mola, who was most grateful. 

Suftday, Oct. 28. The following letters which 1 have 
recently received from Moiu'o, C.-in-C. in India; from 
AUenby, commanding in Egypt ; from Maude, iM)mmand* 
ing in Mesopotamia ; and from Bnggs, commanding the 
16th Army Corps at Salonika, give a general view of our 
position just now elsewhere than on the VV'estem fitmi. 
The dates show how long the letters from '!ist;mt theotaree 
now take in coming. 


Letter from Sir Charles Monro, 

Received Hampstead, Sep. 24, 1617 : 


Kntiwk. 16, 1017. 

My deajr RKPiNnTON,--ThanK you very much for your most 
interesting letter. Some great events have hap{)et»od in the past 
six months. \Miat a pity that Russia could not have been !&• 
duced to stay her reforming band until aftt^r the wmr: her 
reasons for taking such a wild move at such a period are not 
known to me, but to an outsider it does seem that dbe WM 
in honour bound to defer ail antios until peace had been r»* 



19171 MONKO ON INDIA iii 

aiteblidied, m after ail ahe waa in a measure inatrnnumtal in 
starting boraeea. 

Peo|>le aeem at present in somewhat low spirits at the pro- 
longation of the war, but that cannot be helped — ^we must aee it 
ihxongh somdbow or other. 

We have, as you may have heard, just ooncloded a ftrmtaer 
affair. The Mahsuds had been giving us trouble sinee last 
February, and we were oompeUed to deal aitb them in order to 
prevent a serious outbreak from spreading. In order to under- 
statnd the situation in which we were placed, it is neoesaary to 
remind you that our system of hokiing the country in Waziristan 
is by a series of frontier posts held by Militia levies of varying 
strengths, supported by occasional posts manned by Regulara. 
The two most important are Wana and Sarwekai. 

In February the tribesmen came forward to attack the lattOT 
post. The officer commanding in charge acted like a resolute 
soldier — he went out to ambush the Mahsuds, but unfortunately 
got oau^t in a trap himself. I hare nothing to say of this 
offioer ens^t to admire hts courage ; he lost his life in the enter- 
prise, and the tribesmen, elated by tlieir success, were encouraged 
to greater truculence. Hut that was had luck ; a frontier soldier 
cannot |day for safety. We should never govern wiki tribesmen 
by halting timid councils. As a result the tribesmen tried to 
prevent us from suppK'ing W^uia and Sarwekai, our route beriig 
through the Goma!, a very difficult communication following 
the bed of a river much subjected to tlo<xl, and through a defile 
espoeod to intense beat and lack of water 

Weoould not give up the posts mentioned for obvious reasons, 
and as the tribesmen persisU<d in their methods, only one course 
waa open to us. 8u we went in fn>nt Jandola t lirough the Shahur 
Tsngi, via Barwand, to tJie Khaiaora Valley, one of the mewt 
fertUe parto ot Mabsud territoiy. We burnt and deetroyed 
all crops and habitations os we proceeded, and, in addition, 
we bombed their chief towns, such as Kamgorsm, Makin, 
Msn^, etc. This has had the result of bringing them to their 
kneea, and making them sue for terms. 

The expedition was under the command oi Major-General 
Beynon, who dbowed himself a oapabb and cautious le^er. Tbe 
Chmeral Officer Oommanding Northern Army, Sir A. BaneCfc, 
oxaroiasd general control subject to Army Headquarien direction 
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where neeeeeaiy. It was unfortunate that we had to oonduet 
an expedition in the middle of the hot weather, but it waa 
unavoidable. As a result in India the Stall have gained great 
and most profitable experience. The communications were 
difficult. Only one means of crossing the Indus obtained, via. 
from Mari to Kalahagh, and from thence merely a 2 ft. 6 Inoh 
railway projected to Tank, so that all the Officers on the lines 
of Oomxnunications, Railway Transport Officers, Station and 
Base Oommandants, etc., learnt much, and have profited to a 
degree by their experience. 


Work continues to progress witti unceasing rigour in India. 
We have now two Commands, commundtd by Licut.-General 
Sir A. Barrett and Lieut. -General Sir C. Anderson. They have 
a very considerable Staff, and arc doing very good work in their 
respective spheres. Two Inspectors of Infantr>% one Inspector 
of Artillery* of Cavalry, of Royal Engiuc*en<, Pionwr Services, 
and of the Indian Defence Forces have procure^d* and they 
help us to keep in touch with the outride worlil. 

The British Section of the Indian Defence Fort:e is now a 
working machine. The force consists of 42,(XX» men, of which 
16,000 are for general service and 26 /XX) for loi a! MTvice* The 
former can be called on to serve anywhere in Tudiii 'Fbey serve 
compulsorily, and as time goes on should prove n valuable ad- 
junct for local e^lplo}^Iient in India. 

We gave Indians an opjiortunity for voluntot^nng for tmrim 
under much the same conditions. The ntimtM r to embodied 
at one time was restricted to 6000 luen awinp, to iihortage of 
officers, instructors, etc., but they have not re?i}K»ndi!!<i to any 
useful degree. No limitation was put on nunibers wishing to 
register. Recruiting is doing well. We tor»k 20,800 fighting 
men for the month of July, a very good figure iKsaring in mind 
that our norma! monthly enlistment before the war averaged 
about 1200, and 1 am ho[>cfui that in subsequent months this 
figure will be considerably increased. W^e found at Hesd- 
quarters some months ago that ^he Recruiting problrat had 
grown bqmnd the power of the Adjutant-General to oonttol ; 
we thereforei through the Government of India, formed a Oeatod 
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Beoniitiiig Boajtd. This Board can ooneqpood with mote 
anthoritjr with local goTcmmente, and oao direct them as to the 
coniae they should pursue to stimulate recruiting. The result 
is that all Local Govemm^ts have also their Boards, and aoldkts 
and civiliuiB are working together sirraiuoualy to expand our 
recruiting prospects. We must still stick to voluntary efiort 
in India — to attempt compulsion would be very unwise in my 
judgmmit, so ve must make the beet of voluntary effort, and il 
fay combination we can work up to 30,000 recruits per month, 
this figure should prove a great Imperial asset. I cannot say 
lor certain that we shall, but we will try. To deal with this 
number of men we shall want more officers with knowledge 
of the language and customs of the men tb^ wiU command, 
and that is a big question. W'e are struggling here with the 
Officer question, and are comparatively well off so far as young 
offioecs are concerned ; it is in experienced officers we are 
diort. 

We have two schools for cadets, and two for older officers, 
seeldog commissions through the Indian Army Reserve of 
Ofibsers, or by other means. We have now taken just over 3000 
thrangh the agency of the Indian Army Reserve of Officen alone, 
so we are moving along ; and we have another source yet whiob 
has not so far materialised. 

We are now engaged in forming 24 additional battalions and 
accessory units, and we have got permission from home, when 
tb^ are completed, to start 21 more. W'e shall proceed with 
theae latter as we work the former off. It means our having a 
iaige bulk of men at the depots, os wo have increased the eatab- 
tiahment of all battalions serving outside India from 760 to 1000, 
a very large increase to meet ; and we tiy to have a 30 per cent, 
reserve on the spot to supply wastage in Mesopotamia and East 
Africa. 

Meaopotamia is, of course, an absorbing subject to India. We 
have already aent there 272 faarges, 03 tugs, 273 craft of different 
kindi, and their number still increases. Beeklee, we provide all 
the matedd for railways, timber, etc., ad lib,, which is demanded. 
The aldUed pemonncl required for railways, electric li^ta, ice 
madiines, iidand water transport, gardening, ia a heavy tax on 
India. 

We have already sent oonsiderabiy over 100.000 labooien 
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there, and it would astonish you to see the applioatknis whioh 
reach 08 weekly for riveters, boiler -makers, engine 'driven, 
station -masters, pointsmen, signalmen, etc., ad inf. We have 
started schools to educate the number of tradesmen asked for, 
but it will be a difficult matter to meet the demands we get in 
the future. As to the provision of rails, we have managed to 
fffoourp silica bricks for a firm in India, and are consequently 
turning out rails in increasing proportion. All the rails we make, 
amounting to about 3000 tons per month, we are sending to 
l!gypt for the present. For Mesopotamia we pull up existing 
iittre. All tlm work is done under the auspices of Sir Ihomaa 
Holhmd, a most remarkable man, who is President of the 
Munitions Board. 

In many branches of industiy’’ \ery groat pn>gn«» is being 
made, particularly in tAnneiy and textiles, whi< h should be a 
great help to England. The chemical side also promiji>e« very 
well, and if only we had adequate machinery in India a very 
great deal could be done. We are much hampered now by the 
want of it. 


The force in Mesopotamia continues expand, and aa it does 
80 the development of the Port of Basra becomes an urgent need. 
We hope now to he able to handle about UK), 000 torn a 
but this will not long suffice, and we shall have bi work up to 
130,000 Urns. This means additional wharfage acv^>minodattoi}, 
barges, and increased labour. 

So far as the North-West Frontier is concenjkf^l. the Amir of 
Afghanistan has a veiy loyal part. The Mahsiids have 

sued for peace, the Mohmands have accepted our teruis after a 
blockade of about one year, and the Hindustani fanatkn are 
proving docile. This represents the present situafckiu, but, m 
you know, it would l>e a rash man who would venture to 
predict as to the future in that most uncertain area. 

I am afraid you will find this a very uninteresting letter. It 
has been written in a great huny, as 1 am just off on a tour of 
inspection for about a fortnight, and have a certain amount 


to do finishing off odds and ends beiore 
sincerely, 


finally atoittog.— Yours 
a C, Monm. 


Regarding the river craft we have sent to MeiK>potaiuia, 
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the following . will ehow you more cleariy what has been 
d<Mie>— 


48 paddle steamera 272 bargee. 

63 tugs. 135 motor launches. 

The balance corn prises a variety of craft. 


Letter from Ckneral Allenby : 


(iKsrtui, HKAr>qCArrKBfl, 

EoYrn*J« EiraemonaBT Fuses, 
25/A Septfmbtf 1917. 

Mr DBAB Rkpinotos,- Thank you for your letter of the 
8th in*t. I am very grateful to you for your kind words of sym- 
pathy about my boy. He was just 19| years old, and had been 
fighting for 17 mouths. He was in tlic whole of the Somme 
battle, the Ancre, Arras, Mc'esinee, and had already been recom- 
mended for promotion to Captain whesi be was killed by a chance 
abeli near Nieupurt. 

My preparations are getting on. WTien 1 arrived in Egypt, 
1 viaited the Palestine front. Then 1 sent home my apprecia- 
tion of the Kituation, and asked for what I thought was neoee- 
eaiy. I wanted to l>egin an active camjvaign this month ; but 
I pointed out that I deprecated any serious operations until 1 
had been made up to the strcngUi I considered necessary, and 
that minor operations would do no good. I have not yet got 
all I aeked for ; and I shall not attempt anything on a big sciiie 
until I have got what has been promised me — which is practically 
what I have demanded. 

If required to start prematurely to relieve pressure, for in- 
stance, on Maude, I am ready to undertake a minor operation ; 
but I timst that such action will not be necessary. My, 60th 
Division from Salonika is in good order. The lOth, from there. 
Is now arriving ; and it suffers from some malaria. The dootoia 
shake tiieir heads, but the O.O.C. the Division, Lmigley, assures 
me that they will soon get rid of it. Falkenhayn, I think, has 
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his eyee on Bagdad. If he comes my way he will have gnat 
difBoolty in supplying his Army ; and with his present stnogth 
has not a chance against me. I am in daily touch with Maude» 
and my Intelligence k good ; also I have groat hope of good 
oo-operation by the Aralts N. of Akaba, and against the Hedjas 
ruhray. 

I have made a lot of changes since 1 came out hero, and have 
noAv a gcKxl Staff and some capable commanders. Bob, who was 
with me in the 3rd Army, is coming out to take the place of 
Lynden Bell, who has just gone home. His eyes bothe^ him, 
and he could not carry on efficieutiy. I found it necessary to 
shift G.H.Q. from Cairo to the Palestine front. I keep some 
Administrative ataff there still, but the C.G'.S., D.A.G., D.QJi.G., 
and all heads are here. We have a camp of huts and tents, 
widely distributed to dodge bombs, on a ridge 300 feet above 
the sea, and some three miles from it. I can reach any pari of 
my front line inside of two hours by motor car. A Ford car on a 
wire-netting road i.s a wonderful means of travel. You know, 
I suppose, exactly how my Army is now organised. Two of the 
B.G.G.S.S only arrived last month, but they arc first-rate men-^ 
Bartholomew and Howard Vyse— and are palling their full 
weight already. Djemal (the Great), who commanded ail the 
Turkish Armies, has, I believe, been definitely dijgtmme.. 1 dem’t 
know his successor. Djemal did not get on with the Boolaw. 
Now Falkenhayn will have a freer band, u« wiii also Kress von 
Kressenstein, my immediate opponent. K. v. K. is a oapable, 
resourceful, and determined character, aiid gets t»B well, I am 
told, with the Turks. I enclose an apT)rcciation of him a 
Syrian Jew, who knows him well. His 'Turks are digging hard, 
and have made Gaza into a strong place ; but thdr freot is 
Hiirty-five miles long, and I don't think they can ooont Bp(m 
more than 30,000 rifles. They are great diggers, however, 
are making strong places iJdlfuliy under Gemum instruction. 
We get about twenty deserters a week, and expect to get more. 
Till lately these were poorly fed ; recently, however, food has 
become more plentiful, and can be readily dbtributed, owing, I 
believe, to the arrival of 200 motor lorries. Generally 
their moral b not good. Th^ have a lot of machine guns atyi 
plenty of S.A.A., and a fair number of guns and howiteeie up 
to 6 9 '. 
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My Amy is in good qnriUi, and is oonfidmt of lOooMi ; botaa 
1 have alnady said, 1 am not going to atait before I am ready. 
E^ypi ia qatrt, bat on Ui soooeaB would be very bad for our 
prestige. A big success on my part would stifle sedition, and 
would bring eveiy one down on our sido of the fence. We an, 
and shall always be, the UnbelieTers, and the sympatby of the 
True Believer will always be with tiiose of his own creed. Hie 
Arabs will join us in the fight for their independence ; but only 
for tbat reason and not because Uuty love us. They bdieve in 
our word ; and that makes it so important that in any negoUa- 
tioo with the Turks we must insist on Arab independence — to 
aeouie which we have prevailed on them to fight for os, and 
which we have promised to guarantee fur them. 

* 1 am very much interested in all you UtU me about aflaua in 
Europe. 1 agree with you that it appears as if our Navy could 
help more on the Belgian coast. We have, 1 sup{K>se, four timea 
the number of battleshifis that the Central Powers can put 
together ; and they will tie no use to us after the war, so we may 
as well use them now. Duimeny sends his remembrances to 
you. He haa beoi worth more than his wciglit in gold to me 
here ; in fact, I don't think I eoukl have done what there was 
to do without him. 

We have gr^t over the summer weather, practically ; and now 
the tflimate is perfect. No rain so far, but we may expect some 
abostly, though nut much. The summer has been cooler than 
usual, but I don’t think that the heat in this part of the work! 
ahonkl ever stop active campaigning. Water is the determining 
factor in fighting hers. You tight for water, then develop the 
aup{fly ; then based on that, tight fur waU-r again. We drag 
a pipe line from Egypt fur our main su[>ply ; but that ia not 
mobile, though it follows on bravely behind us. — Yours sinoeiely, 

Eomod W. Aixenby. 


Letter from Sir Stanley hlaudc : 

MasoroTAmAK ExrKOinoHABT F^acs, 
OKirxBAi, HaAiKitiAvriaRs, 
iSth AuguH 1917. 

My diab RKnNQTON,— Many thanks for most mtereating 



ii8 WAR BY CX)MMITTEE 

lettor, dated June 27. You will see by the above date how bng 
it takes for a letter to reach us here. 

I mvj you your trip t<> France for there must be much to see 
and hear there. 

I was particularly glad to hear what you had got to say about 
the other fronts, for here we are so out in the wilda that one is 
rather apt to become centred in one’s immediate surroundings 
as if thev were the whole thing instead of being merely on tbe 
firinge ot this vast whole world war. 

It was splendid to hear the excellent account you give of our 
people in Prance, and though since then they seem to have had 
some little trouble on the Yser, and oven more recently round 
Ypres, the latest news of the CaniKliau advance is magnificent. 
The French toe*, in spite of the kIk riage of men to which you 
refer, seem to bo doing big things round Verdun, whilst tJhe 
Italian offensive - in spite of the contradictions of the German 
wireless — appears to be taking heavy toll of th« Austrians. 
So, on the Western front things look, on tbe whole, quite 
rosy. 

On tbe Eastern front the Russian deb/iclc {ieem.s to have bemt 
temporarily stayed, and though in phices they arc still lo»ing 
ground, in others both they and the Rumanians an atlvanifing, 
which is all to tbe good. 

Now we hear reports that the Japanm- an^ .scmlii.g troops to 
assist the Rmssiarw. and if this is true, such a nJng may well 
make them turn and face the enemy onm mor. In fa< 3 t, tbe 
moral effect of their apiicarance on the EsvShTu >x>apled 

with the American entry on the Wt«terrt front, mucf i,e otiudder* 
able on exhausted nations such as tbe Geramus and Austrians 
most now be. 

Here we have l)een inactive practically since May lat> 
for by the end of April we had won all the objectives 
which we set out to attain, and after capturing Samatrab 
on April 23rd, following on the severe defeats of the 18th 
Turkish Army Corps on the 21st and 22nd, wo linally drove 
Uie 131b Corps for the third time back into the Jebel Hamrin 
on April 30th, and gave them a parting kick in the shape 
of a rmd by aeroplanes which dropp^ half a ton of bomba on 
them. 

But when I say that we have been inactive, that is peibape 
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aoarody oorreoi. True* we ba?e be^ iniietive an regaida opefw* 
ticms, but aa regardb reorganisation and preparation for the 
future* things have been more strenuous than ever, and occasion- 
ally it has been difficult to keep things going at high pressitie. 
StUI* we have got along first-rate, and we are almost fully pre- 
pared now to take on the enemy oncjo more. 

I was glad to lie able to get tbo troops inti> their summer 
quartem before the intense heat began, and by means of giving 
them plenty of room and placing as many of tliem as possible on 
the river banks* we have got through the summer most success- 
fully. The troops have ha<l a g<MKi rest, which they had hilly 
aamed after all their hart! work. They have lieen well, and now 
that the early momingB and the late cviningH, as well as the 
nights, are Is^ginning to get c'^siler, we an? getting along well 
with their more a<lvanced training, which is so necessary before 
they take the field again. Not that we ha\e iiujaniime negicctcd 
the pre|isration of defeiiEive |MWiitions. I first went round all 
those on the ibret? fnmts, namely, Dialah, Tigris, ami Euphrates* 
in May, jast to im that they had been rightly plann^vl, and to 
talk over mattenft on the ground. Mon* I have visited 

ihem, and setm the <i*did work which has lK?c»n put into them 
daring the paid thrw months ; and though n^on* work is still 
naiotiimi on the Dialah and the Kupbrati^i, our advanced poaitions 
on the Tigris shoitid enable us to give the TurkE a worm reception^ 
and td^en our more retired positions are well in band. I want to 
get thane pivots as strong as ptmible, so that we may ba abb 
tio bold tham comparatively lightly in men, but strongly writh 
maehjyDMe gnus ami other deiensive appliances, so as to liberate 
the bulk of our forces for mobile action. I am afraid that the 
Turks have the legs cf us m ben it comes to marching, but 1 have 
rubbed this as thoroughly as I can into all subordinale 00m- 
mandare, and I boir that we are im|Ho\ing in this rvapect. 
Kxtreme mobility itt what will pay m the fortheoming opermtions. 
If the emmiy tries to sit down and entrench cteie to os I hope to 
attack him and knock him <»ut bc^fore he can dig hiiusetf in ; and, 
iiitkiiariy , if he tries to march round us we must go for him {*t once. 
1 only hope that he will be bold enough to attack our poailiona, 
for I cannot help fcwling that if be does he will auiler very aeverdy . 
One of the pointa to which I {mid panieiikr attention thioiigjhoiit 
the iuiiinier has been the preparation of means of eroasing the 



120 WAR BY COMMITTEE 

tivm ntpidly, for with three river linee on our front ample 
fiMdlitiw for this are essential. So we have formed two mobifo 
bridging trains, each capable of spanning a river 600 yards wide, 
*P8tead of one with a capacity of 400 yards, which we had 
last year. I have two other bridging trains, not mobile, each 
also capable of spanning a river 500 yards wide. Then, in ad- 
dition to this, we have constructed seven permanent bridges 
over I he Dialah. and hope to make two or three more during the 
next few weeks, whilst on the Euphrates we have got the use of 
three permanent bridges already, and are adding to these. I 
have also now iiimed my attention to the Shatt el Ahdaim, 
and we have devise^i a scheme by which each Corps will cany 
a certain amount of bridging miterial for spanning small 
canals. 

I have visited the Cavalry division and three of the five other 
divisions recently, and the troops are in rousing spirits and full 
of fight. We had a baddish time for a fortnight in the middle 
of July when the heat-wave beat all records for Jlagdad as 
regards temperature, and even the strongest succumbed in many 
cases. More recently, too, we have had a less severe heat-wave, 
but I hope that these are now over, and that the ’ucather will 
become appreciably cooler before long. Comparfsl »<> last year 
our sick list has been very small, and indeed - cxc* pt for the 
heat-waves -almost negligible. Epidemics su- l; cboiera and 
scurvy have lieen conspicuous by their ab.sentT '‘Ufi altogethef 
we have been very lucky in this respect. .\s stnin as 5 b< weather 
gets cooler the troops will come on by leaps and iKninds ; 
judging by the start which they have now got in conditioo, as 
compared to last year, they ought to be lit to fight for tueir lives 
in tile next few weeks. 

Before we began operations last winter I jiiipre<yied upon my 
DJfB. ^e necessity for keeping every man that it was poaohJe 
to keep in the countr}-, instead of evacuating the sick br^oasi. 
as I found was being done when I was down at Baitni last 
autumn. He entered whole-heartedly into the ides, with the 
reenlt that we have kept in the country and returned the nuika 
over 113,000 men since January Ist, which I think you will admit 
is pretty good. Our hospitals are excellent considering where we 
axe, and I often wish that people from England could oome and 
see them, and see how the troops are looked after in them. 
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llioae wfaioh we heve made in Bagdad are in oooi, ury buildingB, 
and with faoiUtiee each a« electric fans, ice, soda water, eggs, 
fowls, etc., in abundance. 

Our oommonicarioiui now are mcwt satisfactory. Tbme is 
oooasiooaUy congestion at the Port of Basra, but we are doing 
our best, and with some success, to develop the Port to meet the 
needs of our increasing numbers, and we can now handle sufficient 
tonnage there monthly to fulfil our requirements. Ihe only 
cause for anzioty is whether sufficient shipping can be provided 
to put our requirements into the Port, but there is no reason at 
present to suppose that wo shall be stinted in this respect. Our 
I iver fleet is doing magnificently ; the river is about at its lowest 
at present, and still shows signs of falling, but only very, very 
slightly now. HtiU, groundings are infrequent, and 1 cannot 
speak too highly of the way in which the Inland Water Trans- 
p(Mrt have run this impurtaikt part of our communication. Ihe 
o haniwd s are constantly changing, and most accurate buoying is 
therefore necessary, and the absence of stoppages on the river 
redounds oonsklereldy to the credit of all concerned. W’e have 
bad to juggle, of course, a good deal witii kiading our steamers, 
that is to say, we have bad to lighten the loa«ls as the river fdl ; 
but by putting the shadlow draft ithq>s on the upper reaches, 
which are the worst, and by lightening the Ujtads all through, we 
have got on so far quite well. 

Hie Kut-Bagdad railway is now pmving useful as an auxiliary 
to the river fleet, for it is above Kut that we have expected must 
of our difficulties. W’ hen we first got into Bagdad it tras urged 
that WB iffioold run a 2' 6* line from Kut here, but I wouki not 
bear of 'A , uad 1 am glad that 1 stuck to my point, for such a line 
would have been little or no use to us, whereas with our metre 
gwtga sre are actually moving fkH) tons a day on Uus bit of Une, 
and hope to get it up to over 000 tons in a week or so. The rail- 
way preblma is a most pressing question Just now. India is 
always urging me to complete Uie link from Amaia to Kut . which, 
on papar, seems very advisable, and which naturally I should like 
to have if other demands were not more urgeni. But it ,s not 
really eerential with our fleet and the sray that we can ring the 
ohasges between our light draft and our daqp draft steameni 
•od the Kiuma-Ainara and Kui Bagdad raitways. tn- 
■tenoe, tf the riv« fails us above Kut we can concentrato all the 
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steftmers on the lower reaches, and run the things through en* 
tirely by rail from Kut by bringing up more rolling stock from 
the Kuma-Amara line to the Kut-Bagdad line. But the point 
where we must have railway development is round Bagdad, 
and in advance of it. and in my opinion it is quite out of 
the question to tackle anything like the Ainara Kut section 
till our needs are fully met roimd here. As it is, I cannot get 
material and rolling st^x^k half as fast as I shouhl like, and for 
want of better material 1 have had to nm a 2' G* line out to 
Baqubah, and iui towards Shahniban. This 1 want to replace 
with melrt' gauge as six>n as I can get the atri ossary material and 
additional rolling stock up. Then, again, there ani the extemions 
to the Bagdad -iSamarrah standard ;.raugt, which are most press- 
ing. We have made a branch line i at towanis *Sadiyeh, and riow^ 
we w’aiit to link up the Euphrates, not only to facilitate tlie move- 
ment of tnops, but also the bringing in of su]q)lK^ fm>m that 
fertile district. As le^gards the Bagdad Siimarndi railway 1 
tliink the Turks thought that they had destroy e<l all thf*ir engines, 
but we have already patched up five of their largest and they are 
running merrily, and w'e hope to n'linvate .some more. The 
Basra-Kunia line should be open this month. an<l that will 
make a through line from Nasariyeh, via Bxisrd, to Amam, 
Later on I shall naturally be pleascni to La^ c riie link from 
Aiiiara to Kut corapleUxi - but not at tlm ex}>co^4e of our rail- 
way developments rcjund here, which will Ihj ah variable in mak- 
ing the requin^inents of the Army and lightening tie- n touii thrown 
on our trans^iort. 

Our situation as regards supplies and munition^^ quiie satis- 
factory, I have instituted a Directorate of lxK*d lic«Dur«i» 
which is now a huge concern, and is l>ringiiig iUKtor ccmtml tW 
whole of the resources of the country m n^garils every sort of 
article. In supplies alone we are getting an average of 200 tons 
daily in and around Bagdad, but mainly from the EuphralaSi 
and this, iw? you can realise, i.s good business. We haw iliO 
worked out a big scheme for placing an area under ciiltimtioil 
at once, which will satisfy the needs of the whole Artny next year 
as regards grain and fcxlder. It means a considemble oudiy 
in money, but we shall get it back with interest ; and after aH # 
is one of the first principles in war to live on the country as fif 
as possible. Besides, as shipping is at present a diffioulty, ip||| 
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from mmj other Mpeote, it dionld iuiTe » &ur-ieeohjiig effeet 
even oataide Heeopotamia. As 1 am satisfied that it is a good 
bosinesB-like proposition, I have issued oiden to outy on pend* 
hig sanction to the ^ole scheme, as every moment is of vahte 
in grating the area under cuitivaiion. 

To facilitate the supply situation later when we become buy, 
I am jdaeing well-stocked magazines at important centres, and 
especially at our posts wide on the fiank, for Ubeee can be filled 
to a great extent locally, and so they do not int^ere with the 
onmmt maintasanoe of the Army. 

Things are still quiet, generally speaking, on our front, bat no 
doubt, as with us, so with the other side, reorganisation and 
preparation are going on. We have most recent information 
that the railway has not yet reached Nimbin, and though the 
Wer Office seem to think that it has reached a point further eaet, 
we u« pretty confident that we are right. However, the matter 
is not one of very great importance, because we are both agreed 
that the railway will probably reach Moeul in the next few 
months. We have had information from time to time that 
eonie eleven divisions are coming down here in addition to the 
five which are now opposed to us and the Rusaiana in our 
immediate neighbourhood, but there is little which can be eead 
to be absolutely reliable so far. No doubt the Turks will be able 
to maintain such numbers without difficulty, fur thw troops can 
sobshd on little. It is the transport difficulty which they wiU 
find, I expect, their real trouble, though this may be minimised 
to a certain extent by importing a huge fleet of motor kHtiea, 
whksh will be most useful except when the ground is wet. Vl^ethu 
they have got the v^icles and the petrol and the spent, and oen 
aihid to send them here, I am, of coarse, unable to say. Their 
advance will foobabiy be on three linee,— the Dialah. l^is, and 
Bophiatee-HUMl I aboukl ima;^ in the naUm of an enveloping 
one. This will gpve us the advantage of interior lines, though 
our advantages in this respect wUl be minimiaed by the hmt that 
Bagdad is a diffiooH dty to defend, as the Ttuits found when 
tlwy evacuated it, end in order to |»oteot it adequal^y one 
requine some space to manosuvre. It is for this reason that wo 
poshed forward hi the first place to Samairah and Feluja, end 
mon feoeotty to Shahraban and Bated Rns, when the RuMtaae 
m OB in the iurob. 

1 had lumped that wo should Im able to taka the oftensivo all 

irot.. n. K - 
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along the line, — here, Gaza, Solamaniy^, Lake Urmia, and the 
Caucasus— and this, in my opinion, would be the beet defence for 
Bagdad. But owing to the hopeleas state in which the Rusmans 
are, our powers in this respect are obviously limited. SUll, I have 
not even yet lost all hope of coaxing the Russians forward ; and 
even if they will rooccupy the line of the Dialah, and, better etiU, 
push on to Kifri, and if they will come down resolutely on Sula- 
maniyeh and Rowanduz, it will be all to the good, and save ua a 
certain amount of responsibility as regards our right flank. But 
at present they seem such a rabble that it is diflicult to expect 
much from them. 

So far a.*? hostile arrivals on our front are concerned, troops keep 
dribbling in, but in no great numlx^ro so far ; but what is more 
significant is the arrival of a certain proportion of German and 
Austrian specialists. 

There is much more that I could write, but time will not permit 
as I am so buq|r. I have written fairly opwly as regards our 
plans, as I know that the}’ will interest j’ou, but I feel sure that 
you will treat the various points with the discretion they deserve. 
— Yours sincerely, F. S. Maudb. 

From Major-General C. G. Briggs : 

RlAOOCAXTnS, 

16tk fj0Br!>, 

SALomxA Abut, Viih Oddber 1917 . 

My dsab Repcnotos, — ^Thanks so very many for your moat 
interesting letter of the 8th September. 

Throughout the war I have frequently thought how much I 
should like an hour or two’s chat with you, more especially when 
the optimists were on the bock. I have alw'ays read wi^ deep 
interest all your articles in the Tina, and mjoyed how yoa 
quietly poured cold water on them, and tried to wiak* them 
realise ^t words will not win a war, but solid fi ghting only. 
Had I been home since the oommenoement, I should have made 
a point of looking you up, as there is so much I wanted to ask yon 
about. 

I am very fit and well, thanks, and have not missed a day so 
far. I am not out here by choice, and have not expressed a desize 
so far to be anywhere, or to do anything to my liking. I hmre 
only tried to do my doty, as all soldiets should in a war lfl» 
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I !»▼« bem oommanduig thia Corpa sinoe May 1916. Have a 
▼aat ficont (70 milea) and laiige aphere of influence, auy amount 
to do. and have averaged thirty miles a day on horseback. I 
know you loathe * the Salonika Army, and so do many more, but 
it is very bard luck on us who have pulled more than double our 
weight for tbe past eighteen months, and sometimes three tames. 
Had we the troops and guns you would very soon see the Bulgar 
fly. He is a clean and honest fighter, but has no heart in the 
war. If be had one real knock, I am sure the troops would not 
put up another fight. Twice here I felt sure that with another 
fresh divimon and a regular cavalry brigade I could have kept 
him on the move. 

1 have always felt that had Rumania been put in at the rig^t 
time and properly backed by the Russians, we should have cut 
tbe Boches off from Bulgaria and Turkey, and ended the Eastern 
question once and for all. Both the Bulgar and the Turk, if 
isolated, would, in my opinion, be delighted to make peace. I 
used to have Turks here ; they were bold patrollers, but loved an 
eaaouse to be captured, the same as the Bulgar. Many and 
many prisoners have said, ‘ If you could only attack us we should 
glory in tbe excuse of surrendering.* Were we to abandon this 
country and leave the poor Serb to his own devices, as he wouM 
not now come back he would make peace, and our name would 
stmk in the nostrils of every one in the Balkans. 

The Greek question is a very difficult one. . . . Every one in 
the Balkans is heartily sick of war, they have hod so much of it. 
Again, the small Statee who have joined os so far, certainly 
have bad cause to regret their decision, as we generally appear 
to leave them to the wolves. Remember how hard it is for 
US out bfsre in this olimate to be jeered at for not figh ting more. 
I wish you could come out here and see for yourself. 

Well, good luck to you. I hope you can read my scrawl. — 
Tours ainoetely, C. G. Bnioas. 

Monday, Od. 29. Dined with Mrs. Harry Higgins, 
Lady Coates, Marjorie, and the Murrays. ' 

Tveoday, Od. 30. Lunched with Lord Edward, formerly 
Count Gleichen, at 36 Catherine Street, Buckingham Gate, 
to talk over information with him and Headlam — mainly 

* Tc loaths Uw poliey of Salonika was not to loathe tha laag.aiUleriiig 
Amy. 
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i^KMit Russia and the question of the Kaiser's reeponid* 
hility for the war. Headlam much interested about Von 
Leipssig’s visit to me at the end of July 1914, and tihinks 
Umt it may supply the missing. link in the evidence. 

Wednesday, Oct. 31. At 12.15 at night an air raid warn- 
ing. At 1.15 they began to arrive in relays, and firing 
went on till 2.15, breaking out again more than once as 
fresh raiders appeared: the ‘All Clear’ was sounded by 
the bugles at about 3.15 a.m. I could see nothing, for 
though the moon was full last night the sky this morning 
was obscured by fleecy clouds in parts. The servants 
went below for shelter. 

Tkuraday, Nov. 1. Attends i the funeral service for 
Gladys, Lady Ripon. A sad break of » link with the 
past. The most wonderful and beautiful woman, with 
rare distinction, unconquerable high spirits, and in her 
youth a joie de invre and vivacity unimaginable. A good 
friend too, and was always the same to mo from first to 
last. Poor Ripon dreadfully sad and Lady Juli«!t m despair. 
Most of the Herbert relations at tlie .service. and many 
friends. 

Friday, Nov. 2. Saw Sammy Scott in the morning, and 
we put our heads together about the f.ei Ijeing made at 
the General Staff by the Manchester Oturdian, Evening 
Standard, and other all the attackf- ot'viously in- 

spired from the same source, and no one doubts that Down- 
ing Street is this source. Lunched with Lady Islington. 
Went on later to see Marlowe, editor of the Daily Mail, 
and discussed the General Staff attack-s. Northcliffe due 
back in a week or two from America, and we hope to fend 
off a crisis till be com^. Saw F reeman in Dawson’s absence, 
and it was agreed that I should write about the attacks. 
Steed is furious with the War OflSce, and pours into me over 
the telephone a stream of vituperation, hut I can’t make 
out what he wants. The Italian affair, which began on 
Oct. 23, has resulted in a great smash, and Oadoma is back 
behind the Tagliamento, with a loss of 180,000 peynmem 
and 1500 guns. We and the French ate sending ^vjaitMW, 
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but the whole afEair looks very bad. Gadoma aaanred os 
befcMTe the attack that he and his geoeriJs were o<H^dent 
of sQooess. They had a superiority of 200,000 men, hot 
the 2nd Italian Army allowed the Germans, six diTuamis, 
to run over them, and surrendered in a wholesale manner, 
defending themselves feebly. Robertscm is in Italy. 
Meet people seem to have lost their heads like Steed, and 
to be busy abuang everybody else. Pat Cox and VilUera, 
Bli&e’s military secretary, came up to Maryon to discuss 
Salonika. They agree that if a couple of G^man divi- 
sions surive to encourage the Bulgars, we may be drivmi 
back upon the Birdcage {Kmition, close around Salonika, 
but thoy say that we can hold on there. They put us down 
now, after the recent reductions, at 40,000 rifles, the French 
about the same, the Serbs 25,000, and one Italian divkion 
and the Russians, about }20,(K)0 rifles in all. I have been 
writing on the Italian and the Palestine campaigns. AUenby 
took Beersbeba >11 Nov. 1, and has evidently begun his big 
attack : he took IBOO prisoners and some guns. 

Saiwrday, Nov. 3. The dead sot being made at Robertaon 
and ihe (^neral Staff continues. David Davies b^;an it 
in the Sunday Timejt three weeks ago. Then Scott and the 
MoMchttier Ouardian took it up this week, Monday and 
Thursday, while ihe Evening Standard's London diary man 
is also hard at it. Cnmplele ignorance and rank iniustioe 
are the characteristics of those attacks, which display a 
oommoii origin and imply an attempt to create a fictitious 
public opinion. Macpherson’s answer to a question in the 
H. of C. on Thursday last should dispose of the question 
whether Cadoma ask^ our help. It is well known that he 
expressed his complete confidence in being able to beat off 
the attack. 

Dined with Lady Ridley at Tenterden Street. A pleasant 
little party. Cyril Ward told us many interesting things 
abont Korth Sm flotilla work. General Sykes handed the 
vegetables round owing to shortage of servants, to Ward’s 
great delight. He said that he had always longed to be 
waited on a general. I find that Robertson 1 m made 
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some enemies by his treatment of David Henderson and 
Branoker. Lady Ridley missed the Piccadilly bomb by 
only three minutes. The police stopped her. 

Sunday, Nov. 4. Ailenby has captured the first Turkish 
line of defence at Gaza and has beaten off Turkish counter* 
attacks with much loss to the enemy. A divine day. 
Dined with Lady Scarbrough. Lady Ridley, I^ady London- 
derry, General Lawson, and the American Military Attache 
General Lassiter also there. Agreeable as alw'ays. We had 
a great pow-wow afterwards about whr aims and how 
to attain them. Ladj’ R. opposing us all in turn as her 
manner is, but hitting the nails on the head as usual. Lady 
L., at dinner, told us about her Middle Park triumph. She 
is not returning from Lumley for another month. 

Monday, Nov. 5. Lunched with Evelyn FitzGerald at 
his rooms. Jack Cowans and Sutherland, the P.M.’8 
secretary, also there. I attacked the latter at once about 
the beastly things that were being said about the General 
Staff, and told him how it wa.s alienating many of L. O.’s 
friends. His reply was very amusing and significant. We 
told him that the Army was greatly under establishment, 
that the AUierl War Council was eye-wash, and that the 
only thing that mattered was to raise fresh divisions and 
make up the deficit in our ranks. He Odls us that 
David Davies has been fired out, and that after he had 
written many severe letters to L. G., the latter had sent 
one to D. D. which sent him to bed for three weeks with a 
nervous breakdown. S. surprised at the number of things 
we told him which he did not know. He was amusing about 
the cringing letters of the applicants for office and honours. 

Went to see Lady Beresford and had a good talk with her 
and the Admiral. Ho knew nothing of the minefield. Hie 
is twlring up Havelock Wilson and his crowd very warmly. 

Tuesday, Nov. 6 . Went to see a friend at the F.O. He 
says that the Greek princes who came here sdl lied about 
Tino and his assumed love for the Allies, which has been 
exposed by the letters and wires now revealed. Hie says 
that the Greek Royal Family are now done for here and wiU 
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iilw» 3 ns be acoonnted Bochee. fie never tmeted them. He 
also mistruste the new Greek divisions, and agrees that the 
films will come down on us at Salonika, and wishes tu to 
withdraw to the Birdcage position, fie was surprised to 
hear of our deficit in men, and was anxious about the Italians, 
fie is very sarcastic about the Inter-Allied Staff, and asks 
whom will they advise, and will they have any executive 
power ? fie likes the look of things no more than I do. I 
have put my ideas on paper for the Times, and G. D. has not 
published them. My F.O. friend says that Balfour is the 
only statesman of the lot of them. 

Wednesday, Nov. 7. Went to see Winston in the after- 
noon. fie assures me that Foch was misinformed, and 
that we are to have a big rise in guns, aeroplanes, etc., 
next year, but all depends on his retaining his labour. 
He is as much for the Inter-Allied Staff as I am against 
it. We talked of the Second Dardanelles Rt^port which 
is soon coming out. I saw a lot of leading soldiers home 
from Friimce. They all liate the Inter-Allied Staff like the 
devil. We are greatly down in men on balance, and the 
War Gkbinet continues to do nothing because nobody can 
expose it. It is thought that Italy has 220 good battalions, 
and may hope to hold the Piave. The fWnch divisions 
will got there in a few days, and ours by November 20. 
Each of the two linos of rail can support ten divisions in the 
field. I learnt that Gadoma, Foch, and H. Wilson are to 
be the trio of the Inter-Alhed Staff at Paris. My editor is 
wit hhol d ing from publication my opinions on the failure of 
the War Cabinet to produce the necessary military force. 
We are very short of a Delane just now. However, I am 
asked to addrees the 1900 Club again, and they shall learn 
the truth at any rate. 

Thmrsdttjf, Nov. 8. Went on to see a short dramatic 
play. The 13<k Chair, which thrilled us. Boris Keene and 
Gladys Unger in a box. They were both enthralled by 
the play, in which Iftrs. Pat. Campbell takes the chief part 
awd oota right well. 

Friday, Nov, 9. AQsnby has taken Gasa and 40 Toridsh 
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gnus. The Tazkwh Army is in general retreat. Went on 
to eee the German postcards, books, and carioattiree at 
Inland House, Portugal Street, a collection made by the 
Oenaorship which has looted the maile. Very interaating. 
Coarse but virile, and often very funny. The King has 
recently inspected them. Held up in the Strand by the 
Lord Mayor’s Show which was passing. Some good Domin- 
ion detachments and a lot of captured guns and other war 
amterial. But rather a tin -pot affair on the whole, and 
the banquet to-day has provoked <triticism and ridicule. 

^Saturday, Nov. 10. An official announcx-ment is made 
that ‘a Supreme Political Council of the Allies for the 
whole of the Western Front ’ i- created, and that this 
Council is to be assisted by a jx*rinanent <‘entral military 
committee consisting of Foch, Cadoma, and H. Wilson. 
General Diaz, with whom I messed at Udine last year, 
succeeds Cadoma in the Command in Italy. A good 
choice, but what a position ! In Russia the Extremists of 
the Soviet arc now in control at Petmgrad, and Kerensky 
has left the capital. I went dowii for the week-end to 
Mrs. Ronny Grcville’s house, Polesden-Lacey, near Sookham, 
and found a party consisting of Mr. and Mr> McICeiuui, 
Mrs. Peto, M. Mouravieff Apostol and hie wife. Mrs. George 
Keppel, Sir Ernest Cassel, M. Bardac, and D rd Dcheiiter, 
A most comfortable house, and everything * .ii'<'edingfy 
well done. A very cheery party and a perfect hostess. 
We walked, golfed, and talked. The Mouiavieffs pleasant 
people and are running a hospital in London. McKenna 
and 1 agree in our dislike of the new Allied military oom- 
mittee. No committee ever yet won a war, though some 
have lost wars. Sir Ernest declares that since 
came in, it has made all the difference in finance, and that 
we can go on for a couple of years. We owe the nmimy 
to our own people, and, like Germany, can carry on foir 
this reason. 

The house was completed in 1913 by the present ownmr. 
It has fine grounds and might be a hundred miles from emy- 
lilNMe ins t <!»d of only twenty-two miles from London. TI^ 
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voodt aie very beautiful, lye almost decided to resurrect 
tbe idea of Tht Oauntkt, The baths have a fine assortment 
of salts and ointments and scented waters for the bather 
to select from. This reminded Mrs. M c K e nn a of Lord 
D’Abemon, who says that when he staj^J a Jew he 
always pours tbe whole of the bath salts into his tub as 
a protest against the Crucifixion ! 

Monday, Nov. 12. Lunched with Robertson, just bad: 
from Italy. He had written to say that I needed no telling 
of the n^aning of the new Paris Military Committee. 
He says that he had nothing whatever to do with setting 
up tbe new machinery. It was aU, he says, decided in his 
absenou, and he had never been asked for his opinion, 
nenr bad an opportunity of giving it, as the thing was 
approved before he saw it. We talked it over at and 
altw lunch. R. says that the debdcle in Italy was iude* 
sortbahle. Our gunners got their heavies back, man- 
handling them La part, but lost all their ammunition, plant, 
and stores. Tbe four French divisions are towards Verona : 
ours are more to tbe south, and some going towards Padua. 
A station north of Genoa is our base. There were awful 
rows between tbe French and Italians about tbe placM 
where the French should detrain. We have four divisions 
on the way and now airtving. Tbe two railways are giving 
sixty traiiM a day between them, and all works smoothly on 
the lines. But we have only tbe two lines, via Bit. Cenis 
and the Riviera, while the enemy has five towards the Isonzo, 
ukd also the Trentino line. The more we send and tbe 
greater we make the war in Italy, the greater will be the 
mwmy’s advantage in view of tl^ Italian Army collapse. 
A very bad look-out, and R. thinks that we may have to 
tend twdve divisions, and that we shall then be on the (fe- 
temve in IVanoe. Me also says that Salonika is ripe fin* 
a Boche harvest, as I think. 

We talked over tbe I^ms plan, and are both con- 
temptnous of making war by committee. B. assurea me 
ihil Haig saw the P.M., Sunday week, and was asked 
^nhtA be thought of it.* Haig criticised it severe^. Boom 
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'veiry crisp remarks on each side followed. 1 can take it 
that the G.H.Q. are as much opposed to the Veisaillee 
^Military Committee as we are. R. is sure that Eric Geddee 
and the Admiralty would not allow a naval officer to act 
as Wilson is to act. The course R. proposes to take is to 
have the whole situation better defined, and then to en- 
deavour to make the thing work, a course of which 1 
appioved, as a schism between the politicians and the 
soldiers would be fata! in such a grave crisis. R. says that 
L. G. i.s fed up with him, but the course which the P.M. 
has adopted is foolish, for to separate the duties of advising 
and executing is sure to lead to trouble. It appears that 
P^tain dislikes the scheme as niuc*h aa we do, but Paris is 
in ecstasies at being made the head centre of the war, and 
L. G. is being entertained to-day at a banquet in Paris- 
Went down to the Times and talked to Dawson, Wilton, 
Fraser, and Scott. Told Dawson of my grave objection to 
the Paris Military Committee and of the fact that Robert- 
son and Haig are both warmly opposed to it. 

Tuesday, Nov. 13. This monung comes (he report of 
our P.M.’e astonishing speech at the Pan.s luncheon, in 
which he castigated every one concerned in ih' past condnet 
of the war except himself, and exalted hinij-elf ae the only 
wise man. A dreadful, self-righteous specc?:, with severe 
indictment of tlie soldiers, but not by name. 1 auppoac 
that be saw {mrt of the Italian dibandadt and was rattled 
by it. The announcement is made that a ‘ Supreioe ' 
Political Council of the Allies and an advisory mihtaiy 
committee of Focb, Cadoma, and Wilson have b^n oreatod 
at Paris. 1 write an article, mainly on th<' committee of 
the soldiers, pointing out its serious daT'.gcrs and dipid- 
vantages. The Political Council I see no objection to, 
hut war by committee will not wash. There are 25 ftalian 
divisions on the Piave with 240 heavy guns dug in and 
700 field guns. The French are to hold the hills west of 
Valdobbiadene, and part of the Piave : we are to be on 
the French right on the river. Plumer is to cfutnmaftd 
our foroes. They would have done better to rend Rawly, 
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as Plunier will be a loss to Fkuidera. All the ooldieni in 
despair about the Allied Advisory Oommittee, which is a 
fnopca ditowni to give L. G. control of strategy. I went 
down to the Time* to post up the editor in all these events. 
He had done better in his leader to-day, but is still 
wobbling. 

WednMday, NovAi. Lunched with Madame Vandervelde 
and met the new Belgian Minister and his American wife. 
Wrote an article on L. G.’s speech in Paris, and wae very 
oritacalof it. The P.M. reads out in the House of Commons 
the agreement between England, France, and Italy about 
the ‘ Supreme War Council,’ as it has now been called, while 
in Prance they talk of the ' Allied Staff.’ L. G. says that 
they are to have no executive powers and no Operations 
Branch. Who the deuce commands the Allied Armies in 
France now, no one knows. Went down to the Times to 
speak to Dawson about the whole matter. Allenby has 
reached the bix'ok Kedron ! He has 10 Turkish divisions 
in his front, but they have lost already more than half their 
strength in men and guns, thanks to Allenby's vigorous 
operations. One Boche division is on its way south by rail 
from Aleppo. We are now 95,000 men down, including 

715.000 m France. We need 500,000 by March, of which 

225.000 are m sight. Our total losses in the war have been 
1,400,000, of these about 500,000 in the operations of July 1 
to November 19, 1916, and 600,000 in this year’s fighting in 
Rranoe and Flanders, April 9 to November. We have, so 
far ss 1 oan recall the figures, about 600,000 killed, sevei^y 
wounded, and missing. 

B'fiday, Nov. 16. Lunched with Lady Cunard ; Lady 
I^mdondeny, Ix>rd L. Stuart, Lady Leslie, Lord Chaplin, 
and Mrs. Bonny Greville. Was amused by some one’s 
description of the Dowager Lady L. as ‘the ferooioos 
Isuiy Londonderry.’ Young Lady L. gave me an amiming 
description of her experiences and Lord Bertie Vane-Tem- 
psri’s at Londonderry House on the night of the last raid. 
Loerd B. alternating between rage, dread, and oorioeity. 
Finally a sbeU hit the fountain in Park Lane, opposite the 
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house, and drove them from the windows. Wi^lced aoroM 
the park with Lady L. and talked Ireland. C. appeals to 
be doing very well indeed, as I knew he would, and to be 
one of the eight of the inner committee of the Convention. 
Mrs. Gieville had told me that Sidney Grevillo had told her 
yesterday that Robertson and Haig had resigned. Went 
to the W.O. to inquire. X. had heard nothing of it, and 
doubted it, as I did. X. says that few of the courtier folk, 
except Clive Wigram, know what is going on. The King 
gets his own file of reports and locks them up himself. 
Wigram also has his files, and it is rare for others at the 
Palace to know much. I saw Lucas afterwards, and then 
Robertson for a few moments. I .ucas dcfcribcd to me the 
fury of Haig's generals about the Itapallu agreement, and 
said that they were all unanimous. Robertson has not 
resigned, nor has Haig. But there is a public outcry about 
L. G.’s Paris speech, and the new plan is rid<31e<i with 
criticism. We shall see what happens on Monday. 
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Ommm of our ■borUkge of strengtha — Reaaons for Italian defeat — A 
talk witt» M. Veniseloi — Death of Sir Stanley Maode — Mr. Lloyd 
Oeorge on the Rapallo Agreenaent — An addren on the war to the 
IWO Club — Oolonel Houae — A visit to Wilton — Ruaaian aihuu — 
Qeoerat Byng’a victory at Oambrai — Lord Lanadowne’a letter — A aet- 
haok at Oambrai — Strength of our forcee in difierent theatrea — 

‘ Politioal strategy ’ — A letter from General Allraby deecrilung hia 
visbjiy — ^The German movement weetwaixi in its first stages — 
Admiral Wemyas sutioeoda Admiral JcUieoe as First Sea Lord — 
■P.1I. Sir P Haig and Geneial PMain arrange for mutual support — 
GmmkuI Lawrenoe bsoomee CSiicf of Staff in France — W'hy Admiial 
JnlUoiie was relieved — Mistskes in calculation of American traoqxHt 
“A row in the W'ar Oabiuot about teroplanee — W’ar Cabinet procedure 
after s raid on London — Press manipulations — Defensive arraoge- 
aksaiB to France — Kavanagfa on the cavalry— End <A a dramatic year. 

Satmdaf, Sov. 17. Called on Sir Auckland Geddes, now 
Director of National Service, at the Windsor Hotel, Victoria 
Street, S.W. 1 told him t hat 1 had come to aak what balance 
we had in the man-power bank, and how much we could 
draw, and ov«draw, from the bank for the Army. He aaid 
aboat ten to eleven miUions of persons were now engaged in 
industry, of whom two millions were women. He could not 
— ? was not allowed to — take many men from agriculture, 
shipyaids, railways, mines, or monitions, and indeed the 
claims of these and for mreraft meant a freeh call upon him 
for 800,000 men this coming year, November 1917 to Octobw 
1018. He said that the look-out for the Army was bad. 
He Army and Navy needed 1,250,000 num for the next 
twelve months. He might get 35,000 from non-ementia] 
industries, 240,000 from the lS- 3 rear-old men of the year, 
160,000 trom mm aged 43 to 50, and 100,000 by aending 
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out to fight the youths of 18 J instead of 19. But, all tdd, 
thfa only meant 600,000 spread out over the whole of 1918, 
which was but the half of the requirements, and even this 
result could only be secured if the Government faced the 
l^islation. which would be bitterly opposed, for getting 
the men of 43 to 50. There would also be a tremendous 
internal upheaval, and many transfers of people from one 
business to another to be carried out. 

He thought that most of the departments were now 
playing the game, but said that a certain Minister under- 
stood nothing of team -play and was a danger to the 
country and .should l)e controlle<l He told me of a case 
in which 30,000 tons of steel had been given to the Ameri- 
cans to roof their huts, without consulting anybody, 
though we did not use steel for such a purpose and 
wanted every pound of it ourselves, ft apjiear.? that the 
Americans want us to produce their uniforms and boots, 
and Geddes is not yet clear what is the i>est way to proceed 
in the matter. It may be best to transfer certain factories 
bodily to American Staffs. There are still 1,4(K) tXiO men at 
home, and he admits the deficiency of 95,000 abroad, but, 
of course, the numbers available for active home <Menoe 
remain not much over 100,000 as before. Jsot a good look- 
out, but we agree that the Germans an even worse off. I 
told him the position of France, which he did not know. 
I asked whether he was examining the programmes of 
departments in detail, and ho said that he was, We dis- 
cussed the question of reducing the number of batialioof 
in a division. He i.s for it, but will not allow that wo can 
make up 30 extra divisions in France out of 04 >: 3 battalions 
saved. He only wants to raise 10 new divisions and to use 
the balance of men for drafts. So we should be wone off, 
except in the number of divisions and their guns. The 
replacing of the lost Italian guns will be a great strain, and 
he smd that I knew we were not so strong in heavy guns in 
the West as the Boches, and that we contemplated a 40 per 
cent, increase in guns next year. The Boches oonteni|dated 
a great increase in aircraft next year, and Geddes gave fini 
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{daoe to our answer to this. I agreed. He said that oar 
people might not go on if freely bombed. 

Sunday, Nov. 18. Colonel F^alde and 1 disonssed 
affairs. He thinks that there are still a million Italians 
in the fighting line aU told. With the 4 French dirisions 
are 420 guns, inoluding 180 heavies. There is no C.-in-C. 
in Italy. We each command our own lot. F. and I agree 
that we ought to send 20 divisions, attempt a stroke, 
and if we fail, then fortify a river line and get the Italians 
to dig in, and go on with the war in France. F. says 
that it is the Italian Command and Staff that chiefly 
failed. Ibey sent up all their reserves right to the front 
line, and when the Boches broke in they found a regular 
crowd of Italians in rear, without proper instructions, and 
also tired and short of food, having l>een brought great 
distances, badly fed, and exposed at nights, d la bdle (toile. 
F. nnytt that the Italian Staff is not often enough set to 
regimentai duty, and that they are not practical because 
they are not necessarily good regimental officers. He 
praised the German custom of making C.O.s certify on their 
hcmour that a candidate for the Staff was a good regimental 
officer. We find that we are both in favour of an offensive 
down the Meuse, but F. thinks that if we try it in 1918 the 
Boches will be able to concentrate to resist it, and that we 
most wait till 1919 and for the arrival of the Americans in 
strength. In 1918 wo ought to have only limited attacks 
fike Verdun, Malmaison, Arras, and Messines. 

Went to see Lady D’Abemon, and we bewailed the 
sorrows of Italy. She has been out there aU the summer 
norsing (a fine thing to do), and she administers aniestbetios, 
1 am told, bettor than noany professionals. We went off 
..to Hlghgate together to have tea with Sir A. and Lady 
tyOrosfield at West Hill. A large party leaving after tennis, 
iOolnding the McKennas, Lady Drogheda, Mias Kerr-Cisrk, 
and othms. M. Venixelos spending the week-end there, 
and I had a talk with him. He has come for the Inter- 
Allied Oonfermoe. He is anxious about the position in 
Sal on i k a, and not {deased about the withdsawal cf our 
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two divmom for AUenby. He says that Robertflon 
promises him forty heavy guns, and that the plant for 
the last six of the nine Greek divisions will be coming 
along from France by the end of December. V.'s idea 
is that when Allenby has reached his objective he will 
dig in, and that then troops can bo transferred again ; and 
after a landing on the Bulgarian coast, a march can follow 
on Adrianople. His idea is that when the communica- 
tions with !^rlin are cut, the Turks will come to torma: 
and not before. I asked about his divisions and whether 
we could rtdy upon them. He said we could, s.s they were 
trained and only awaited their guns. He had got rid of 500 of 
Tino’s adherents among the officers, and declares that 'Kno 
never had the majority of the people with him. Veniaeloe 
looks about sixty-five, is dapper and well preserved, very 
alert with a keen face, and voluble in haddish French. 
He seemed to take very moderate views and to be very 
reasonable and sensible, but I don’* know what Robert- 
son 'and Allenby will say about his strategy. 

I heard with deep sorrow the news of Joe Maude’s death 
of cholera in Mesopotamia, and wrote the memoir of him 
in the Times. He was a great leader, a bravo man, uod 
dies when he is most needed. His work has been simply 
invaluable, and he is a terrible lose to the isountry. 

Monday, Nov. 19. I went to the House of OomsDOns 
in the afternoon to hear the great debate on the R*pallo 
agreement and L. G.’s Paris speech. Asquith openi^ In 
a speech of great moderation, asking many pettjipiit 
questions, and L. G. replied at once. Tlie House WM 
crammed. I sat in the Serjeant-at-Arms’ Ikji ajid had ft 
good view. L. G. at his best. He began slowly and either 
answered or skilfully evaded A.’s questions. Tbm he 
stoked up and began to lay about him, using every aitMkw ; 
of the demagogue and the play-actor. He played on the 
whole gamut of human emotions, cajoling, threatening with 
fierce gestures, and rising to a great height ot rimnlftted 
passion. He was humorous too, and the whole Houw : 
rose to him and rocked wnth joy. What an aaae»l%l 
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Diieotly the speech was over, every one flocked out to tea, 
and nobody listened to what followed. Asquith should 
have put some one else to lead and should have followed 
L. G. It is too delicious to compare the Pauris speech and 
this one with L. G.'s past speeches at the Albert Hall, 
Garnarvon, etc. They are absolutely contradictory, and 
eveiything that he said was true then, he now says is 
untrue. What a game of hanky-panky politics are ! 

Dined with Lord Haldane, and we bewailed the death 
of Maude and the supersession of statesmanship by dema- 
goguism at home. An interesting talk. We ultimately 
came to the conclusion that the utilisation of the superior 
resources of the Allies was the true mission of Government 
now. 1 liked his dictum that L. G.’s mind fastened on 
images and banned concepts. 

Tuesday, Nov, 20. Things going on a trifle better in 
Italy, and the Piave line is still held. The qpemy is 
pro^bly rearranging his troops for a fresh attack. The 
Extremists are apparently in control in Russia, and civil 
war is in progress. Lunched at Mrs. Denistoun's with 
Jack Cowans and the Duchess Millie Sutherland. We bad 
an amusing talk with all our various experiences of men and 
women and things. The Duchess has worked like a heroine 
for two years at her hospital near Calais. Her application 
to go to Italy has been refused. Fitz now commands a 
yeomanry brigade in Palestine. We discussed the L. G. 
speech and were all critical of it. Jack says that the 
Government are rabid with me for supporting the General 
Staff. He says that as L. G. was saying that the U-boats 
no longer inspired him with anxiety, a large ship with 8000 
tons '^argo was sunk four miles off Dartmouth, and that 
ton laige ships are down this week. In the evening dined 
\^lth Colonel and Mrs. Lucas at 13 Cleveland Row, and 
W went afterwards to the ItKK) Club, where I ga\e an 
•fldieae on the war, telling the members privately the 
ilwle position as I Imew it. Mr. Gomyn Platt, the Seote- 
tacy, said it was the largest gathering that they had had. 
B»o room mammed. Wilfrid Ashley presided. T was 
▼OL. n. i, 
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asked nuiDerous questions afterwards, and received many 
compliments. The Secretary wrote to me afterwards : 

* After you left, and before for that matter, your praises 
were uttered to the skies. Every one was enormously 
impressed. A thousand thanks for coming. You had 
a bumper evening if that causes you any satisfaction. 
Indeed, never before have we had such a crowd.’ 

Wainesday, Ncfv. 21. Sjiw Sir W. Robertson for a short 
time at the War Office. He is going to breakfast with the 
P.M. to-morrow. He hates breakfasting out. He said 
that he was going to ask whether he was to go to Paris. 
I advised him to assume that Ik was, and only to ask token 
ho was to start. A speech by Carson, sa3'ing that he 
acknowledged no strategical authority but that of Robert- 
son and Jellicoe, makes me oak whether tl>e War Cabinet 
have realised their error and have beaten a retreat. R. 
hopes that the Italians will now stand. Byng’s victory 
j-c.sterday near Oambrai very coraforting. An area of 
five miles deep by twelve broad has bet*n cleared. The 
Tanks were u.sed in mass, and cleared the wire away instead 
of the guns. There was no artillery prei>ar.jiion, and them 
was a complete surprise. W'^e studied result on lat]g» 
maps. It is one of the smartest affairs f»f tl.e war and very 
creditable to all. A good comment L. G.'s; saiysaetio 

references to the Western front. R. tells me that AHenby 
is a bit hung up for supplies in the difficult hilk ol Judma. 

Dined with .Mrs. Astor, and met Colonel aiwl Mr». Mouse, 
and Pringle the M.P. A gtKKl talk with House, who 
was communicative, which is rare with him. The Preaidelll 
must have great confidence in him, as H. modified one of 
the President’s messages aix>ut the Allied War Counofl. 
H. says that the President was not aware of all goin^ op 
here, so H. modified the message. But he showed the 
original to L. G., who ‘ pecTed,’ as H. says, bwanie tho 
message was modified. H. is well aware of the situatjott 
here, and of the distrust of our high commanders in Wir 
by committee. He is taking Bliss, the Aneiicaa €1^ 
of Staff, to Paris with him, and they will stay in Pteis alt# 
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the Allied Confedrence for the War Council. I hope that 
they may stay on after, for it is everything to have the 
American influence exerted, and I trust House's sagacity 
and coolness. He is unlikely to be rattled by our vrar 
demagogue. We had a good talk over the war. Went 
on to the opera. Boris Godounoff. 

Thwrtday, Nov. 22. Lunched with Mrs. Bonny Greville, 
Sir Sidney Greville, Sir R. Graham, Lady Cunard, and a 
few more. Lady Ridley could not come, as she was seeing 
her boy off. Met Nabokoff afterwards. He comfflains 
that our authorities do not consult him much. He thinks 
that a conservative nucleus may be forming in the sooth 
of Russia, and that we ought to be more in touch with it 
than we are. If there be such an egg laid, he thinks that 
we ought to raise the temperature round it to 100® by our 
assistance. Meanwhile, we Allies are sending no more 
help to Petrograd, which has issued orders for negotia* 
tions and a separate peace, a base desertion of Russia’s 
Allies, and an infraction of our agreement of Sept. 5, 1914, 
by which all the Allies promised not to make peace sepa- 
rately. Dined with Sir Ernest Cassel, Hairy Paulton, 
Sir George and Lady Murray, Lady Bonham -Carter, and 
one or two more. Some Bridge. Lady B. C. and I agreed 
about the del>ate, and the wrong tactics of her father 
speaking first. 

Saturday, Nov. 24, attd Sunday, Nov. 25. Lunched at 
lord Howard de Walden’s house in Belgrave Square to 
see Tom Bridges. He is up and dressed and getting about, 
looking well, and will get his new leg in a few weeks. 
We had a good talk. H. de W. just back from a battalion 
in France. He has seen many warm comers, including 
Buvla Bay, during the war, and now has a job under the 
QM.Q. Went down to Wilton in the afternoon. Found 
Qurvase Beckett and his new wife (Queenie), Lady Muriel 
GhovOle that was, Feversham’s uddow : Lady Muriel 
Herbmrt, Bi^ie, and Bee, with Patricia and Juliet Duff’s 
jP*^ty girl, Veronica. Be^e still very ill, looks 
much pulled down. He is beside himfielf with anxiety 
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to get back to France, anti the news of the uae of cavaby 
in last Tuesday’s battle has upset him all the more. But 
he is totally unfit and should not be allowed to go back. 
Gervase Beckett and Lady M. very pleasant people. I 
have not seen Muriel Herbert for years. She was out in 
Serbia during the typhus time, and is full of strange and 
interesting recollections. A striking figure and full of 
character and intelligence. Bee a perfect hostess, and 
I was very glad to see old Reggie again and to have a good 
gossip with him. Returned to towm with the Becketts, 
^nday morning. Beckett told me that the staid old 
Saturday Review was hauled up over an article on Riga, 
and threatened with the rigours of the law. 

Monday, Nov. 26. Lunched with Nabokoff and Wolkofi 
at Claridge’s to discuss Russian affairs. K. says that for 
the last six months he has been boycotted by London 
Society and has scarcely seen any one. Even when he 
goes to a restaurant he hears people talking about ‘ those 
damned Russians.’ He does not know whether Russia 
will be represented at the Paris Conference and War Council. 
He has never been consulted by our War Oibinct, though 
M. Cambon constantly has been. The [)Oflition of ail the 
Russian diplomatic repn'sentatives is most (iif&cult, as they 
do not represent the Extremists who have assumed office 
at Petrograd and yet are not acknowledged as a Govern- 
ment by the Allies. N. considers that the Germans have 
practically occupied Petrograd, and have probably won 
at Moscow. But Kaledin and the Cossacks seem to be 
acting in the South, and N. is very anxious for us to get 
into communication with them, suggesting Mesopotamia, 
which is a long way round. He says that Harmonius and 
the Russian Supply Commission here offer us fifty offloen 
to serve in our. Army, ftnd the Russian naval forces ham of 
two destroyers and five auxiliary ships are growing xcwtlass 
and might be used by os. We do not seem to diatingwjah 
between good and bad Russians. It is all a very diffikmlt 
position for the Embassy, and 1 am unfeigned)^ sorry fot 
them all. 
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Tuuday, Noo. 27. Limobed with Olive; Lady Kitty 
Somenet, Lady Randolph, Mrs. Crawshay, Mr. Norton, 
Dr. Ross, and Sir Claude Philbps. Lady R. defined sin 
as ‘ ezag^rated inclinations.* Ross told some good storiee. 
Went on to the War Office and found that Robertson, 
Maodonogb, Jellicoe, and one of his admirals had accom- 
panied the P.M., Balfour, and Milner to Phris to-day. A 
jnetty large crowd of twenty-six persons. The War Cabinet 
have assured the Army Council in writing that the CJ.GB. 
shall always go with Ministers to the War Council, and that 
he shall remain the official adviser on strategy. War 
waged by a conference is not attractive. I much prefer 
the quiet meetings of Joffre and Robertson. Eiaig’s laat 
success was due to secrecy, and not a soul in Paris or here 
knew of the plan. Hence its success. Byng has taken 
10,000 prisoners and 100 guns. 

Thvrtday, Nov. 29. Lunched with Belle Herbert ; Lady 
Muriel, Lord and Lady Alistair Junes -Ker, the Duchess 
of Roxburgbe, Sir Ronald Graham, lady Leslie, and one 
or two more. Another good talk with Lady Muriel upon 
her strange and interesting experiences in Serbia, and upon 
other matters. A very cheery party, and much chaff. 
A long aitting of the Tribunal all the afternoon. 

Friday, Nov. 30. Lord Lansdowne’s letter advocating 
an early peace and a pact of the nations, refused by the 
Timet, was published in the D.T. yesterday, and is to-day 
anathematised by all except the pacificists. It makes 
a great stir. Lunched at Londonderry House ; Lord and 
Lady L., Evelyn FitzGerald, Lady Islington, and Hankey. 
C. is suffering from a blocked vein in the leg, and is order^ 
to bed. The Irish Convention is hung up by disagreement 
on future finance, but C. returns to Dublin, Dec. 10, and 
all hope of some sort of patched-up settlement is not yet 
lost. From all sides I hear how admirably C. has done, 
as I always expected he would. A pleasant talk. Lady 
Muriel laid up, so I went to see Billy Lambton alone. He 
is at 14 Grosvenor Crescent in Lady Northoliffe’s hospital. 
Very weak from his fall, which half broke his neck several 
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montiis ago, and even now he cannot lift a cup of tea to his 
lips with hds right hand. It must have been a near thing, and 
it will mean a long recovery I fear, but he Ls looking well 
and is bright and cheerful. Lady Pembroke and her sister, 
I&dy Ingestre that was, came in while I was there. Had 
tea with Mrs. A«tor, and we discussed America, people, 
and things. Lord Hardinge came in just as I was leaving. 
The resentment caused by the Lansdowne letter crescd 
eundo. I began to wTite up from my old diaries the story 
of the genesis of tlie Anglo-French military agreement. 

Saturday, Dec. 1. The Germans ojrencd a serious attack 
upon Byiig in the Cambrai regk-n on November 30. An 
article of mine pointing out the i.ccessity that we should 
discriminate between good and naughty Russians brings 
me many approving letters and messages. Lunched with 
the Ian Hamiltoms. Lord Haldane, Lord and I^ady 
Garvagh, pretty Miss landeay, and others. Walked back 
across the Park with Lord H.. and wc recoiwtmctod the 
genesis of the Anglo-French niil'tarv conversations of 
January 1906. I saw Maurice for a few rijinutes. The 
German counter-attack against Byng got in jwtty deeply 
to the south of the attack and readied our gu'< )K)sitionB, so 
I fear that we have lost a lot of gnn.s and ptisor er,:, but this 
attack was stayed and driven beck ; and on iln o' her Ihree- 
quarters of the front assailed, tlie Gerrui'i.'' l>eat«ii 

back with heavy loss. Wasted an afternoon pksyiiig Bridge 
at Lady Essex’s pretty house. Ix>rd Ribtjle.-^ihdic, 'u»miuy 
Maguire, Mrs. Astor, Lord R. Cavendish, the Baroru’e de 
Meauvey, Lady Florence Willougliby, and i.;iUy Aiaatair 
Innes-Ker. Lord Wemyss failed us. 

Monday, Dec. 3. Wrote a short. arfu;lc on our operations 
in Artois and Palestine. Lunched at Chtridgea with 
General Dessino and the Chief of Staff of the Russian 
division at Salonika. The latter declares that there are 
two Austro-German Army Corps in Macedonia, but thinks 
the weather prevents movements everywhere except on 
the main roads, and that the forces of the two sides are too 
well balanced to render a hostile attack attractive. Both 
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generals were very gloomy about RuBsiaD affaire. They 
are totally without trustworthy news, political or family, 
amd receive no money, so how they live I don’t know. 
Deaeino told me that a moh had taken hold of an old gentle- 
man in Petrograd and had taken from him ail bis clothes 
amd even boots, leaving him in nothing but his under-linen. 
He told them that as he was old and it was cold he might 
die, whereupon a soldier gave him his coat as he bad taken 
the old gentleman’s fur coat. When the old man reached 
home he found 17,000 roubles in the pocket of the soldier’s 
coat, evidently stolen. I hear that Sir W. R. got on well at 
Paris. In the political and economic sphere things went 
well. At the War (^)un(-il Wilson appeared with a large 
Staff, Ouloma came alone, and Foch did not come at all, 
being ie|M?esented by Weygand as Cleraenceau wanted Foch 
to n main Chief of Staff, (iidoma inquired querulously 
whether he had joined a lK)y‘K sclux)!. The meetings were 
no tetter and no worm* than the old ones, but no harm has 
yet been done. The military committee had been asked to 
draw up papers on Suionika, Italy, and the use of the Belgian 
troops, which will te a harmk'ss occupation for them. 
Alienby ex|)ec(ed to go on sqi^ain to-day. The Turks have 
some 7 divisi ins iu posit ion west of Jerusalem, but they are 
weak, and Alienby intends to turn them in the north and 
out them off if be can. He is bringing up the 10th and 60th 
Salonika Divisions to the front. The Boche division has 
not appeared yet. 

Tuesday, iJec. 4. The tlermans claim to have taken 6000 
pruK^ners and itX) guns from Byng. Their attack continued 
yeaterday, but except for their first success in the south of 
the battlefield, they have gained very little, have had great 
l o— oti , and two-thirds of the grormd gained has been re- 
oaptored from them. Something like 200 people assembled 
at the Quai d’Orsay for the Conference. AD the heads of 
the Allied missions had brought fine speeches in their 
poedmte and the others expected to be there aU day listening 
to them. But Clemenceau evaded a parlote. He made an 
t^pening speech of a few words, just welcoming aU, aud then 
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invited the Conference to break op into oommitteeB on the 
different subjects and to set to work. He gave them five 
minutes to nominate their men ! Our soldiers had little to 
do till the Saturday, when the War Council sat for two boors 
only at VereaUIey. Everybody seems to think the Advismy 
Military Committee to be tosh. Evidently demenoeau 
does, as he will not allow Foch to belong to it. It has been 
given some holiday tasks and that is all. There wae no 
important strategy discussed. The attack on Byng had 
been an eye-opener, and our people almost welcome it, as 
I do. and for the same reason. Our G.S. say that the Boches 
will look after the war and keep us on the right path. The 
last two of our 6 divisions for Italy have not gone yet. 
D. H. had about 20 divisions in reserve when the Boche 
counterstroke against Byng began, and we think that Haig 
will be all right, but we have had a heavy punch. Some 
Frtmch divisions were coming up to help. The War Cabinet 
naturally a.^iked questions about the loss of German moral, 
upon which Haig and Kiggeil were always harping, and our 
G.S. put the resj)orLsibility on X. They will not talk so 
much of loss of German moral after this last affair. 

The question now was what the Cabinet would do about 
men, of which we were so short. Robertson doubts that the 
enemy ever ex]»tu:ted the results which he oMained on the 
Isonzo.and hoix*s that the Italians have got their sf'tiund wind 
and will hold on. The French and British troops are now in 
line at the angle of the mountain and river front. B. says 
that there are 8 German divisions now, but that the Bochw 
would never have launched only 6 if t hey had intended a g^reat 
stroke, and in th(! mountains the st-ason is verj' unpropitious. 
He also thinks tliat (.^mbrai has helped Italy out by attiaot- 
ing Boche forces. Allenby bad done well, and be would 
probably take Jerusalem very soon now, but it would soamse^ 
make amends for our losses at Cambrai. R, thinks th fit 
the Boche game is to attack bard all the winter and next 
year, so as to provoke a decision before the Amorkssmi 
grow too strong. I said Yes, and we most dig in and win 
ourselves up and be prepared for a defensive phase at need< 
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R. thinks that the Paris meeting has been no better and 
no worse than others. The thing might go on, but 
it was a silly arrangement. An Allied 8£ai! without an 
Allied Commander was futility. House had not spoken 
much. Pershing had wanted to come alongside of us, and 
R. had advised them to got President Wilson to demand 
it, as his word was law in Prance. R. also said that the 
situation was serious, and L. Q. had many worries to contend 
with, so he, R., was anxious to help him if no more tricks 
were pla 3 ned. I heartily agreed. As to war aims, R. 
thought that the Allies were in such a position that they 
could not announce them, for we did not mean to give up 
the captured colonies or conquests in Turkey, while France 
held out for Alsace-Lorraine and as much of the left bank 
of the Rhine as she could get, ami Italy had most ambitious 
claims against Austria and further east. Lastly, America 
was only out for ideals, including the freeing of Belgium 
and northern France, and nil these divergent aims could 
not easily be ret oncilcd. R. told us that Lord Rhondda 
rt*turning from Paris was very sick in the Channel. He said 
that he hoped tliat no one would hear about it, for they 
would say ’ Food Controller indeed ! Pshaw ! ’ R. says 
that General Marshall has been given the command in Meso- 
potamia on Maude's strung ns'ommcndation at a moment 
when there was a question of sending Maude elsewhere. 

Wednesday, 5. An air-raid warning at 4.30 A.ii. About 
26 Ck'tbas came , but on ly 0 or so reached London in succession . 
Much noisi? anti not inucL harm done. Read Dante till the 
row was over, and tbei» went to leep again. Wrote most ot 
the day. Went to see Londonderry l>efore dinner. He is still 
in bed. To-morrow the P.M. is coming to talk Ireland with 
him, and C. is going to advifse him to apply the Service Acts 
to Ireland. Dined with Lord and Lady Scarbrough in Park 
lAim. The Spatush Ambassador, a pretty niece of Mr. 
Balfour’s, Mrs. Laacelles, and her husband, and Philip Kerr, 
on® of the P.M.’b secretaries, and a jeune j/remier of the 
Kindergarten in Downing Street. We were all gloomy 
because Byng has had to retreat from Bourlon Wood on the 
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Oambrai battlefield. Kerr smiudng about the nreaidnot's 
life at Washington. It is most regular and domestic, and 
be sees few people. A lot of talk about the war. Kerr 
grumbled that the General Staff had a Press Bureau and 
ri gg ed the Press. It is a case of cet animal esl iris michatU, 
quand on VaUaque il se defend. 

Thursday^ Dec. 6. Another bad submarine week : 16 
big ships de w'll. This usually follows when the P.M. has 
announc d that the danger is ended. 

Friday, Dec. 7, The Boi'hes have used 18 divisions 
agaimst Bjiig. who has now 14 divisitm-s against them. We 
have lost 35,0(K) men and 1 11 guns sime the 20th, the Boches 
possibly 70,000 men and 148 gun;-. TJie main Boche attack 
by 7 divisions on the Bourlon side wu.s iK'aten off with 
immen.se loss, but other Boche divisions got u}i close in the 
south and surprised the 55th Divi.sion, which was tired and 
was holding a long line. Our .scouts were scuppered and the 
enemy got in under cover of a fog. It was here that we lost 
the gun.s, including some f>-inch howitzers and 00 prs. The 
Boches have now 150 divisiout, in the West and 79 in the 
East, but the latter are being drawn on to fill Western gape, 
and some highlj' .skilled eletnrician.s have recent iy been taken 
prisoners from tlie Boche infantry. 7 he enen v still holds 
part of our old line at Villors Ghislain and no one will assure 
me that we .sliall retake it. But our new' lim- is strong. 
Byng had done well with only 6 divisions or, the 20ih, but 
the Boche.s for a long time past have had all their plans 
ready for ru.shing up divLsion.s, and they rather over* 
whelmed us. Had the cavalry gon(‘ in a< Bourlon they 
might have got Cambrai, but they wore dirooted on 
the southern line, and, being held up on the canal, were 
too late. 

I saw Fagalde, who told me that there Las never been lees 
unity than now, and w'c agreed to lunch to-morrow end 
discuss it. Then I saw a friend pcquaint^'d with details (rf 
our organisation. Wo have an aggregate of 3,318,00(1 men 
actually in the field abroad, including native troops and 
labour imits, and of these only 2,1 14,000 in France, of wtuofi 
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■fbont half axe fighting troops. We have 419,000 in Meeopo- 
tamia, inoluding 179,000 Indian Army and 160,000 labour. 
We have 363,000 in Egypt all told, 216,000 at Salonika, and 
io on. This in one reason why we are not winning in France, 
and the greatest success in these subsidiary campaigns 
oanimt alter the fate of the war. Our best soldiers are sure 
that we can win if we use our man-power, and believe that 
we can get 600,000 men from industries, 100,000 from the 
minee, and so forth, but the War Cabinet prevents them 
from acting. We are 114,000 down in France, and the 
lowest estimate of our waste next year is an average of 
66,000 a month all round. The soldiers are keen for Com- 
pulsion in Ireland, but the question is being trificd with. 
The Prime Blinister wiems to me (o have misjudged the 
situation all this year. We are feeding over a million men 
in the side-show theatres of war, and are letting down our 
strengths in Francie at a moment when all the Boche forces 
from Russia may come against us and after a campaign in 
which our men have had to fight double our own number of 
divisions. The P.M. is obsessed by the. idea that it is a stale- 
mate in Prance. He has his troubles with Labour no doubt, 
but never once baa he told the country the tiuth of the mili- 
tary situation and asked for that generou.s response which the 
people would give lum if they were told the risks which L. G. 
is running. To win in a secondary and lose in a principal 
theatre is sheer fatuity, but the War Cabinet is completely 
ignorant of strategy and the art of war, and will not listen to 
those who know. My dilBculties are that Northcliffe has 
tied himself to L. G.’s chariot wheels. I am unable to get 
the support from the editor of the Times that I must have 
to rouse the conntry, and I do not think that I will be able 
to go on with him much longer. I bad a talk with him to- 
day about the Lansdowne letter. He told me that be bad 
discussed it with Lord L., and had *pouited out the great 
objections to it. Lord L. had promised to sleep upon it, 
but must have sent it off at once to lord Burnham . Dawson 
saw it in the train in the P.T., end was astonished to find it 
there. 
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Saturday to Monday, Dec. 8-10. Colonel Fagalde lunoiied 
with me at the N. and M. Club. Hia chief purpoae wm to 
brii^ me over to the idea of an Allied ghiiftdimme, declar- 
ing that French opinion was greatly in favour of it, and that 
Glemenceau would not be able to atay long if he did not get 
it, as Briand, Viviani, Thomas, and all the rest of them were 
watching and waiting to upset him. I asked him plainly 
to give me the name of the general whom he had in mind, 
and he said P^tain. He went through all the arguments, 
and while I admitted that the ghieraliaoime was the logical 
consequence of an Allied Staff, and that P^tain was to my 
mind one of the greatest soldiers that the war had produced 
on the Allied side, I did not favour the plan, and, moreover, 
the Allied Staff had shrunk into insigiiihcanco since Foch’s 
defection from it. But Fagalde wants the three or four 
chiefs of the General Staffs to bo permanently and directly 
under the genir(d%9»imt in Paris. I did not see how this 
would work, arid asked what would happen if the gMrol- 
tsnme decided upon making some u.so of our forces in 
Palestine or Mesopotamia or elst^w hert' against the opinion 
of our Chief of Staff and our Home Government. Fagalde 
said, logically enough, that the geniraluiswie would proceed 
to passer outre and issue his orders which would always be 
signed by him alone. I said that this would create intense 
friction at once. A ghiiralissime was one thing, a 
commander in France was anotlier. We discuss^ the rights 
which a gineralissime should possess, and I showed how 
impracticable it would be to give them to him, and suggested 
that the French were obsessed with the Napoleonic le gend , 
forgetting that N. had a tabula rasa to work on after the 
Revolution, whereas now there were the old civilisations, 
governments, and so on, with no idea of abmdoning their 
independent rights. In, fact, I was sure that. tW thing 
would not work, and that, though the idea was logical, it 
was a case of the best being the enemy of the good. 1 
thought that the Joffre plan had worked well, and that 
while unity of action had reigned so had harmony. I could 
not say so much for 1917 and all that had followed sliiee 
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Oftlius. 1 vftlued barmony of lelatioiui more than anjrtbing 
ebe, and felt sure that the ghUralittimi plan would not 
promote it, and that we should end by hating each other 
more than the common enemy. I said that Fagalde had 
only to study the history of Allied operations to realise their 
great dangers, and that the barmony of the present time 
was to my mind the most important thing of all. 

Went off to Droxford and spent a pleasant week-end at 
Grenville with Miss Greenwood and her party. A good walk 
over the Downs on Sunday. Returned Monday in time to 
lunch with a friend at the N. and M. We had a good talk 
about the war, and he showed me the text of the Galats 
C!onference Agreement, which I had never seen. It is 
preposterous and would have broken up the Government 
here had it been published. He was given it in Paris by 
a Frenchman so tiiat be might support the scheme, but 
this he never did . He a.skcd how I was allowed to publish 
my alhision to this incident. I said that 1 supposed that 
the Censor slept that day. We both thought that we were 
approaching the most difficult period of the war. 

Tuesday, Dec. 1 1 . Met Olonel Fagalde, who told me that 
Sarrail had been digommf&i last , and that Guillaumat would 
now cununand at Salonika. What could be done with Sarrail 
be did not know, but he might be made Governor of Paris, 
as the retirement of I>ul>sil was in contemplation. 

Diced with Lady Ridley in Tenterden Street ; Lord 
Robert Cecil, Mr. Garvin, and a few more there. We 
talked Ireland after dinner, but in the drawing-room later, 
when Lord Robert had gone, Garvin began to give vent to 
the usual unjust attacks upon our generals now so popular 
with L. G. and the Downing Street Kindergarten. At last 
1 gave tongue, and we had a heated argument, neither of 
Us, of course, convincing the other. 

Wednesday, Dec. 12. 1 was unpleasantly surprised 
the first leader in the Timee to-day, suggesting an inquiry 
into the Oambrai set-back by somebody not oonoemed in 
the afihur, or, in other words, a sort of trial of Haig at 
borne. From the spacing of the article, tAe inflated and 
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pontifical style, I saw at onoe an official inspiration. In 
tlie evening, whether by arrangement or not, the sub- 
ject of an inquiry was brought up in the H. of C. I 
am told that there was no feeling in the House at all 
in favour of an independent inquiry, but Bonar Law pro- 
mised one. I wrote a letter to Dawson, pointing out 
that 1 entirely differed from him : that the surprise of 
one of our divisions in a fog was a case which could well 
be left to Haig, and that Press screams for inquiries when 
any little thing went wrong at the front would entail the 
absence of commanders from their troops, and would make 
the vigorous conduct of operations impracticable. He told 
me that I could not expect him to publish my letter. I 
certainly did expect it. I asked him whether I was entitled 
to ask him whether the leader was inspired, and he said 
that I was, but that he was not compelled to reply, an 
answer on which one could place one’s own cotist ruction. 
An amusing instance of ‘ political strategy.’ However, as 
the inquiry will be at G.H.Q. in France, no harm will now be 
done. 

Thursday, Dec. 13. Wrote an article on the military 
situation. Lurched with Mr. Joynson Hicks and his wife 
at 15 St. James’s Place. Sir W. Rf)l>ertson there, and 
some M.P.’s, including Sir Gilbt^rt Parker and his wife, 
Major Mildmay, and others. Hicks rather dbspondiuit 
about the Air Board and our output of engines. Robert- 
son amusing about his visit to Clifton yesterday : the wife 
of the headmaster was such a stickler for rations that R. 
got scarcely any bread, meat, or biscuits, and was starved. 
We walked back to the W.O. together, arid I told him the 
story of yesterday’s ‘ {x>litical straUfgy,’ which diverted 
us ]^th much. R. now breakfasts with L. G. on Tlmwp 
days. He asked L. G. this morning what lie thought be 
had got out of the capture of Jerusalem 

Friday, Dec. 14. Walked with Fagalde and told him the 
story of last Wednesday. We discussed the gin/f/m li t &im t 
theory again, and I promised to write about it. Them 
is temporary calm in most of tbe theatres of war. The 
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Mrmutioe negotiatioxis oq the Russian front recommenced 
yesterday. A good speech by L. G. at Gray’s Inn to-day. 
It is a pity that his speeches and his actions can never 
scrape a bowing acquaintance. 

Saturday and Sunday, Dec. 15 and 16. Laid up with a 
bad cold, but wrote an article on the question of the ‘genir- 
olwstme,’ contesting the French ideas on this subject. It 
appeared on Monday, Dec. 17, ntuch bowdlerised, but 
still containing the main argument . 1 received the follow- 
ing interesting letter from Alienby, and answered it the 
same day — 

(•B-NVaAI. HKADQCA.BTKR8, 
l>ITfTIAS EXPHCmONABT FOBCX, 
24rt November. 

My D8AE Rkpin<iton,— 1 waB very int4?rc?st©d iii your letter of 
die IWi Oct., and am glad to have your review of the situauon, 
and your opinion on things in France. Eventa have moved 
mpidly there in the f< w da\>i ; and I was delighted that my 
old 'rhinl Anny had done a big thing under Bongo. Maudek 
death m a great Iviswi ; tut he had placLM:! affairs in a satisfactory 
atato of eotmoltdaiioD liefore he dierd. I am writing now, in my 
campi aknit 9 N.E. of Askalon. The day is bright and 
clear; and f have Ixfore me "he whc^le plain of Philistia, and the 
range of the /ludaMin mountaiiis from end to end. I can see the 
buikiings of the western outskirts of Jerusalem, on the top of 
the range, nearly 20oO aUive me. We are not there yet, 
though I stood two days ago within five miles of the Holy City at 
Kustul, on the top af the pa>is through which runs the Jaffa- 
Jeruiialem road. I don't want to fight at Jerusalem ; and I am 
turning it, by the North, timiugh the most abominable country 
~rocky and piithlesa mountains. Therri has been hard fighting 
round Nebi^Samwil, whc^ix? is the i<unb of the Prophet Samuel 
in a mosque. It k in our hands, and the Turks have shelled 
it a good deal. We have carefully refrained fmm doing so. 
lly left is on the R. Auja, N. of Jaffa. T am running ahe^ of 
my railways, roads, and supplies ; and if w© get a lot of rain 
now, I shaU have some trouble. My own railway is now just 
N, of Qaxa, but can’t catch me up for a long time yet. 

Ihe Turldab railway-gauge, 3' 5^', from Beit Hanan to the 
junction station W. of Jerusalem, is in fair order ; but I have cmi^ 
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oaptared three engines — or seventy trucks. I hope to get 
two or three more engines, which will fit the gauge, from Egypt ; 
and this will help me a lot. 

I gave Kr^ von Kressenstein a good beating. He is now 
pntt^ up strong rearguard resistance, under Falkenhayn’s 
direction. Falkenhajm was at Jerusalem, but I believe him 
to be now at Nablus. 

I fixed the 31st October as my zero day. My preparationB 
wwe then fairly complete, and the moon was full. On the 
27th I began to bomlmrd the defences of Gaza. On the 30th the 
Navy joined in on the rear defences and the bridges over the 
Wady el Hesy. Careful preparations hofl l>een ma<ie for their 
co-operation during the previous two months. M\’ staff and the 
naval staff had been in close acconi. Tlu result was that their 
fire was effective, and their cc^-operation of great value. During 
the last week of October, raounteii troops and K E. worked to 
develop the water supply at Klialassa and Ashij, with a view to 
using those places as bases for my mounted troops, whence they 
could act on my right. Simultaneously, the standard gauge 
railway was pushed from Shellal towards Kami, and a light rail* 
way from Gamli tow^ards El Buggar On the 27th the Turks 
pushed a reconnaissance in force towards El Buggar, from the 
N. ; employing some two thousand to tbr(M> thousand infantry 
and one or two regiments of cavalry. St<>ui n\sistaiice of I.iOndon 
Yeomanry kept the Turks at bay, until the arrival of Infantry; 
when the Turks retired. On the night of the two mounted 
divisions started from Asluj and Khalaasa, and marched to the 
N.E. of the Beersheba positions. Two diviuona of infantry 
marched to positions in readiness op{io«ito the B.W. ddfenoee 
between the Beersheba -Khalassa roawil and the Wady el Saba. 
One di\d 8 ion moved up on their flank, N.E. of El Buggar, and one 
stayed in reserve near Shellal. One (bvisiofi of mounted troops 
watched the gap thence to the right of m 3 ’ Left Corps about Tel 
el Gemmi. At an early hour on the 3 1 si the two divisions as* 
saulted the S.W. defences of Beersheba, after an hour’s bombard- 
ment, and took them. The mounted troops who had turned the 
defences from the N.E. pushed in towards the town. Fighting 
went on all day, and at nightfall Turks were still holding trenches 
in the eastern outskirts of the town. A regiment of Australian 
light Horse charged these trenches, which were 6 feet deep 
and 4 feet wide ; galloped over two lines of them, and ended dm 
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bmttla. The capture of Beeniheba turned the whole qrstatu 6f 
the Turkish defeuoes. ^^ress was taught again, as he had been 
taught before»"at Magtiaaba and Rafa— that it is not safe to 
leave out an isolated detachment within reach of a mobile enemy. 
Chetwode was his schoolmaster on each of the three occasions. 
One division was at once sent up the hills to the N. of the town, 
and a mounted brigade up the Hebron road. The water in the 
area needed development ; and this and the movfsment of troops 
into position for the next attack was a work of some days. 
Meanwhile, on Uie early moraing of the 2nd, my left wing at- 
tacked Gaza with a limited objective- and captured all the 

outer defences from Umbrella Hill on the Cairo road to Sheikh 
Hasau on the coast N.W. of the towm. On the morning of the 
6th, three divisions attacked the Kanvinikah and Ruschdi systoms 
of mtrenchments, from \V. of Beersheba ; and took them, to a 
di^th of eight or nine miles. Kress counter attacked, fiercely, at 
Tei el Khuweilfeh ; striking at my water base at Bcersheba. 
One division here, as flank gtiard, made a gallant defence, with 
the Camel Brigade covering its right, on the Hebron road ; and 
the Yeomaniy^ Mounted Division on its left, Kress's attack 
failed ; and he was l>eaten. 

That night, the Ixft Corps attacked Gaza ; and went through 
with but little opposition . Next day, Hareira rexloubt was taken. 
A ciivision, moving along the coast, reached the mouth of Uie 
Wady el Hesy, and a division went for Sberia. Since then, the 
enemy has hem pressed incc^mtly ; with every man, gun, 
and horses that could be f¥yt g^^ing. Transport and water have 
been mv difTiculties ; but I have managed to keep the mounted 
troops atvays in contact with the Turks, and two divisions of 
infant! y have kept pace with them. Throughout the infantry 
have fought and marched wonderfully. Falkenhayn came to 
Jerusalem and did his best to counter-attack, and to rally rear- 
guards. The Turks fought well but were always out-marched 
and out-fought. We estimate that they have lost, in all waj^s, 
some 30,000 men, including betweem 11,000 and 12,000 prisoners. 
We know of 80 guns captured, and many more have bera thrown 
into dongas and ravines, or buried. The country is strewn with 
milUons of rounds of small arm ammunition, and hundreds nt 
thousands of shells. Moreover, I have neither mrni nor transpoi^, 
M yet, to collect all the stuff, i am concerned with pushing up 
supplies. The Navy is putting supplies on shore for me along 
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the coaat ; but rough weathw stope this ; so it is » preoatioue 
fonn of supply at the best. We had ope or two very hot days ; 
and tm> days and nights of cold rain. Kow, the weathor is iH^t 
and clear ; like winter in the high veldt in Natal. Gaza is a ruin. 
What houses are untouched by shell have been unroofed by the 
Turks for the sake of the timber. Jaffa is intact, but most of the 
inhabitants had been removed. The orange gardens and vine- 
yards, thereabouts, are unhurt. In that neighbouihood are 
man.v Jev^-ish colonies ; and they are, to all appearance, still in a 
flourishing condition. They grow vines, poaches, oranges, and 
all sorts of agricultural produce. Some are friendly ; some are 
jwo-Boche, as is natural, seeing that many are German Jews. 
Tlie Turks took many horses and ('ven from them, but seem to 
ha^ e left plenty of cows, sheep, and goats. I think that a great 
amount of their food supplies have been cleverly hidden. The 
Turk seems to be rallying on the Tul Keran-Nablus line, where 
he is entrenching. The people we are fighting in the mountains 
are a rearguard, or rather a flank guard to the troops evacuating 
Jerusalem. My mounted troops have had great scope ; and have 
made some verj' useful chargee-well-timwl and effective. They 
have lost some good leaders— including Neil PrimrcMie, Evelyn 
Rothschild, and I'irie — but they are full of heart. — 'Youn sin- 
cerely, (Signed) Edmcnd N. Aixstrar. 

P.S. — I have been in close touch with Wingate, ail the time I 
have been out here, and he is a great help. The lOth Division 
have had a big sick list, from fever ; but T have f>eon able to g^ve 
them a fairly easgr time, and they are mending. Hulfln and 
Chetwode have both done well ; and my divisions are well com- 
manded. My mounted troops have done all that I wanted from 
them, and have l>een well (Signt>dj E. N A. 

Monday, Dec. 17. News comes of the dostruciion of 
another convoy in the North Sea. Practically the same 
thing that happened two months ago, and a had aSedr. 

Tuesday, Dec. IS, to Saturday, Dec. 22. Bad weaUwr« 
cold and snow. Owing to difficulty of getting about I altt 
refusing nearly all invitations. Taxis few : bases full: tubes 
liable to be blocked with people taking refuge on an eir- 
raid night. The Boches came Tuesday night when the moon 
was very young. They arrived in relays firmn 6.80 yji., 
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and firing went on untU 9 p.ii. About ten people killed 
and seventy wounded. One bomb fell outside the court- 
yard of the Russian Embassy. Busy with my review of 
the past year of war for the Times, CJalled in one d^y to 
have a talk with Cox, of the Intelligence, who knows much 
of the German dispositions. He teUs me that 21 German 
divisions have moved East to West in the past three months 
since Sept. 1 . But 1 2 have moved West to Elast in the same 
time. Also 5 have moved from the East to Italy, and 3 
from the West to Italy. So there is only an increase of 6 in 
the West on balance. As to the future, he reckons that with 
all possiUe skinning, G<*nnany may send 38 divisions more 
from East to West, but moit? probably only 30, and he counts 
the German divisions now to bet between 15,000 and 16,000 
all ranks, excluding held dejjots and communication troope. 
So we may i‘xpcct from 500,000 to 600,000 more Boches 
in tbe WVsl, but no mon?. lie is also inclined to limit the 
number of Austrian divisif)ns tliat may come West to 10 
in number, and he atimits .tVlsace us a likely theatre. He 
puts down 12 divisions of Boches to be able to come West 
pc^r month. Mauricx* and Cox Iwth think that 6 divisions 
brides alK)ut 100,0tK> IkK-be drafts have come West during 
the past thn'o montlis. Cox and I are inclined to agree 
with the North German Gazette, that the attack on Italy 
may be hung up till the spring, wdien the enemy would 
rather have the Italians on the Piavc than on the Adige. 

Mien the enemy may prefer to hold the Italians between 
the pinoete, tvmdy to K' nippc'd when the moment conies. 
Maurice thinks that the iVentino is not a good jumping -off 
{dace in the winter for largo Armies which want so much 
in these days, and I agree. 

lioyd George on Thursday made a speech in the House 
before it rose. 

Sunday to Sunday, Dec. 23 to 36. A quiet week during 
which I have remained at home and almost fimshed the first 
volume of my Memoirs. Things have been fairly quiet on idl 
fronts, but Admiral JelUooe has lieen retired from the positkm 
of First Sm Lord this week and Admiral Sir Roesfyn Wemyas 
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put in his place. I met at lunch on Thursday, 27th, F.M. 
TiOrd French, Sir William Pulteney and his bride, and 
Sir Arthur Paget. Putty's account of Cambrai is not 
cheering. The Boehes, to the number of G divisions, came 
on in massed formations like a steam plough, and burst 
in. The 65th Division gave way, and then the 20th and 
12tb. and the Bodies reached our guns and took most of 
them; out the Guards counter-attacked successfully, many 
guns were retaken, and things more or le.ss re-established. 
Putty sa}'s that the chief defence was made by small groupa 
of old soldiers, indiiding gunut'rs and oddments, and that 
the Boche did not know what tc do when he had burst in. 
Putty says that the divisions Lad enougli machine guns 
to mow down the enemy a.« he was mo%\m down at Mcevrcs, 
but he thinks that our officers have become so bjui that the 
Army is not worth 50 per cent, of what it was in 1914, 
which is not good hearing at all when wc loc k like being 
attacked in force in February’ or Man h. Uird French and 
A. P. veiy vexed liecause Wcmys.s set ms to have guarantetH) 
the safety of England against oversea atta< k ’ey anything 
over 30,000 men, and the War Cabinet is u>irg this to im- 
poverish Home Defence, which is lieing greatly reduced, 
French says that they seem to look ujxm wsi as if it were 
a game, and that he has told the War CiibitK j again that 
he refuses to be resjH)n.sible, though he . .i!1 feii., them that 
he would tlo as they do in their place. A. P. says that hc 
has now only cripples on the beach and tiiat t iiere will bc 
nothing behind them. The A4 nu n are to strengthen the 
beach mowd, and the lower categories to go to mumtkma 
to replace the young men to be combeu out from there. 
The Southern Array will exist no longer. 

I lunched with Sir W. Robertson on Friday, S8tb, aad 
we had a gocxl talk. He is decidedly anxious about tlie 
outlook, and particularly fean that the Versailles War 
Council will begin to hurry troops about directly tl» 
Boches make their jSrst feints, regardless of time and 
space, and that the soldiers will not be allowed to manage 
matters. He has seen Haig, and Haig will see Bdtii^ 
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and bave all the plans ready for mutual support. We 
are all digging in and wiring up hard, though very late, 
in anticipation of a big attack, the principle now being 
that we are to fight a defensive campaign for some 
months. He does not know whether Foch will take a 
hand with him and Haig and Pdtain, but he has sent to 
inquire. Foc:h may have views about Versailles and 
may wish to direct ttie war, but we shall see. Meanwhile 
R.'s plan is to have eveiyihing setiled in advance so that 
any wild schemes propounded may Ix' brought to naught. 
R. is critical of our leading engineen;, who have not dis- 
tinguished themselvf's in tJus war, while the German sappers 
have. 1 -said that I hoard that G.H.Q. in France did not 
send its owm officers often enough ‘ round the fronts to check 
things and see for (heni)«‘Ivfs. I reminded him of Moltke's 
rniwi dominici, and of Napoleon's practice, and thought 
that though the system was not jx)pular, it was valuable 
if carried out ta^'t fully, and R. says that lie will see what 
can be done to mitiate it. 1 told him that I heard from 
regimental otficers tliat our lines about Poelcapelle were 
very bad indeed, and witii no projier defences. Bertie 
Lawrence ha.s replaced ('Larteris — a good man and should 
do well. U. ffuj-s that our generals have been so busy 
with the offetjsive all the year that they have not studied 
the 'iefensic'e, and that then- is only the short bit of front 
from Armenti^res to Lens that is the same as it was in 
June 1910. Consequently the new sectors are not defended 
as the Boebe lines, cHJcupied for three years, are defended; 
and on the temtory evacuated and ravaged by the Boohes 
everything has had to be created — roads, railways, 
magazines, and even quarters. But things will now go 
Imnvard briskly. R. says that the Italians are nearly 
as strong as the enemy in their front now and may be able 
to hold the bad line where they sue standing. But he 
says that their tactics sue bud, and that they get their 

* This eritieiam wm probably du« U> Ibe laot that owing to the oomdi. 
twmob warfare, comparati v«ly few taw tha Staff offloen iriMn tlwy 
•WM I n a p aa t ing the front linae, aa they conatantly did. 
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iniantiy masBacred and do not underetand the oo-opention 
between infantry and guns. It is more that than conxage 
that they lack. R. thinks that we cannot spare any more 
divisions for Italy, and that Diaz ought to be told to pan 
out with what he has. R. has had to tell Haig that few 
drafts can now be sent to him. 

R. says that Jellicoc has been dismissed for the same 
rea.son that he, R., soon would be. Jellicoc was a pt'asimist, 
but had been alwuj’s right, for instance when he had told 
L. G. that the output of ships could not possibly amount 
to the figure which had been given. Jellicoc was always 
})Ouring cold water on L. G.’s fervent imagination and 
bringing him dowii to the carli, and L. tl. did not like it. 
The American.'; hud abo let us down alx'ut .shijw. They bad 
promi-st'd 6,000,000 tons, but there had a confusion 

btrtween gross tons, net totw, and dead weight cajiacity, 
and the figure given had bt'en gro.'i.-; weight cajwcuy and 
not net tons, (he three figures — dead wvigiit, gro.'* toiumge, 
and net tonnage- -standing in tin pru[x)rtion of 8, 6, and 
3 for the particular Kfaip.s de.-;igucd. »So (he U,(MK),000 ton* 
came dow'n to 2,000,000 ! A nice mistake (o make on such 
a vital subject ! 

The Americans were coming along ver\ slowly. R, 
had just seen Leonard Wood, who is here .-i'mI -ays that there 
are not 150,000 mt ii in France yet, and that not nM>re than 
25,000 are arriving pci month, which i.- a gnat disappomt' 
ment and not lialf of the figure that Joffre promised me. 
Perhaps he, too, w'a.*? misled alx.*ul the transport figures. 
Tom Bridges’s figure.s have, however, jjioved correct. R. 
also says that the Americans are not getting their rifles lUld 
guns as they' expected, and that they had made the great 
mistake of not using our plant in America, which oould 
have supplied 8000 rifliis in the time now tfeken by the 
U.8. to make 600. Abo, we had now to make the ^ineh 
howitzers for the Americans, and R. did not know how 
the field gun question stood. 

An account of the War Cabinet after an air raid made os 
all nearly die of laughter. After every little raid on Loadkm, 
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the whole War Oabinet, ehakiiig in its shoes after the 
bombing, assemUes with all the Ministers, Lord French. 
General Shaw, and the Air Board people and makes 
the devil of a fuss for two hours trying to find a scape- 
goat. Then French says that he has not been given the 
aeroplanes promised, which is true. Then thu War Office 
is abused, and they show that they have not got them. 
Then they are ordercid back from J^nce, and then comes 
a set-back in the air in France, and the machines aie sent 
back again, whereupon follows a new raid on London, and 
all the thing begins again. The Boche would burst with 
laughing if ho knew what f(X)ls he was making of us, and 
all the time there are a hundred raids on our men in 
France for one here. Moral — always bomb the seat of 
Government when you can. 

Joined a party who talked of Press maiupulations. 
There is a question whether AUenby is to go on. There 
is a party in Cabinet tltat wants to ' knock out the Turk,’ 
and so there may bo an advance, but w'c have to go a 
lon|[ way before we arrive at territory which at all 
interests the Turk, and meantime, what will happen in 
France I But time and space were things unconsidered by 
the KindtBrgaften. We all agreed that the Turk and Bulgar 
wore deadly sick of war, which they had been carrying on 
for five >*ear8, and that if we left them alone they would 
leave us alone. 

The Mission to Paris of Milner and Bob GocU is, 1 hear, 
to discuss how the anti-Bolshevists in South Russia can 
be aided by us without risk to our relations with the Bol- 
shevists ; in fact, to see how we can nm with the hare and 
hunt with the hounds. It ought to be quite easy for this 
War Cabinet. 

A soldier friend writos as critical a letter about our 
defences on the Cambrat front as another one does 
about those on the Poelcapclle side. Th«re is no doubt 
that our defences are still very incomplete. The 56th 
Division was holding a front of 10,000 3 razds when it was 
broken. 
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I saw Fagalde before ho went to France, and begged 
Ihim to bring back a clear idea of what demenoeau, 
P^ain, and Foch want to do about the Vcitiailles soldieiB 
and the futujo command in the West. Fagalde quite 
understands, and I said that I wanted to know the French 
views in order to support them if 1 could, and that I did 
not know at this moment what their ideas were after all 
the recent incidents. 

Saw Jack Cowans, who says that Plumer is indenting 
for all kinds of strange new things for Alpine warfare, of 
which the W.O. have not even samples, and that it will 
take three months to have any one of them ready. Plumer 
is at Padua with one Corps, the other is on the Piavo on 
the Montello. J said that 1 doubted whether Plumer 
would ever get on to the Alps. 

Sammy Scott and J .walked back together from the 
W.O. to lunch at my club. Cro%\f. who i.s now liaison 
officer in Italy, came and told us a w things about the 
situation there ; neither very good imr very bad. He also 
says that the Italians are fighting well enough, but cram 
too many troops into their front line.'-. Sam has seen 
Hamilton, who has told him more about tlse I'etreat : he 

says that the lf>st seventeen Iwtterie^, and have ttever 

owned to it. Siimmy would not admit that ifome PehBnoe 
was as bad a.« I tlnnight it. He was very flHitering about 
his chief, Derby. The W.O. continutis to l>j a happy £am% 
and holds together. I would not accept an inritattioii for 
to-night even to see Lily Elsies return to (.he stage. Periy 
Robinson sends a charming letter about an artjcle of mine 
in yesterday's Timu. We hear that lhnx» destroyera have 
been lost off the Dutch coast. Larly Ciifft>rd askii me to 
Devonshire. Too far. 

Monday, Dec. 31. Lunched with Sir W. enu Lady Pttl- 
teiiey at the Ritz. A good many people lunching them. 
Putty and I told stories of our youthful days from Stos 
onward. Had a talk with him alone afterwards. He 
does not think that the Boebes can beat os in Fmnoe^ 
but admits that the battalions arc vety weak. Hie tidlike 
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that the Boohes may retake Welsh Ridge and Highland 
Ridge at Cambrai, as they are salients. Bits of them were 
bitten off yesterday. He has had 60 divisions through 
his hands in the 3rd Army Corps since the war began. 
He does not think that the G.H.Q. come often enough 
round the fronts, but at Cambrai a number turned up, 
including X., and Putty told him that he must be unwell. 
Putty is all for the West, but thinks we must wait a bit to 
see whether the Bocbes arc going to strike at us in the East, 
now that their hands are more free. 

I had some talk with Gt-neml Hull afterwards. He says 
that the order in which he would pul our needs are, first, 
barbed wire obstacles, next machine guns, and trenches 
only third, as they can be destroyed at any time. He 
wants the wire to Ik* in three rows, each five yards broad 
as a minimum, and the more wire the better. He admits 
that our defences are moat defective, and that battalions 
are veiy weak, and second and tliird lines of defence 
greatly neglevsted. Ho thinks that the divisional com- 
manders are tiie most important [Koplc in the Army, but 
that Arniy Corps and Army commanders should supervise 
more, and ‘see that things are pmjKsrly done. It is agreed 
that iho'Bwiie sapjK'rs have done much better than ours. 
Putty puts it down to the faet t hat sappers are such slaves 
to authority, that unless a thing comes from the top, it 
often d(x« not come at all. 

I also mot Gencml Kavanagh, commanding the Cavalry 
Corps in Prance, whom J had not met before all through 
Hie war. The cavalry are in good order and have plenty 
of' machine guns and Hotclikiss automatic rifir^, which 
are most useful. The Indian cavalry are the survival of 
the fittest, and very good indc< d. He had all five divisions 
wady at Cambrai, but one was taken from him by 
OJH.Q. and given to the 4th Army Corps very late, and 
this lost precious hours, and they struck too late owing 
to oontradiotoiy orders, while others were held up by a 
wnal. It was a near thing that the cavalry did not break 
tfaiough completely. The Boche infantry surrenileied 



i66 THE ARMY STARVED FOR MEN 

Thursday, Jan. 3. Hatl a talk with Lord Derby at the 
W.O. in the afternoon. Ho is deeply concerned about 
getting the men we need, and does not see them coming. 1 
criticised L. (», and the War Cabinet severely. I told him 
that I rarely came to see him (Derby) because he had made 
the W.O. a happy family, and that all was going well, but 
that when it wiis not, I should begin worrying him. He does 
not know that any one will be digommi over Cambrai. He 
askeu me how to acknowiedge the work of our leading 
soldiers and of Haldane m organising our fon’cs l»efore the 
war. I suggested an arranged question in the Ijords, and 
he asked mo to draft one and to suggest a Peer to a.sk it.* 
Fridny. Juh. 4. Had tea with I^ady Juliet, who is looking 
well. A pleasant talk. We lament that the war allows us 
no time to read books, but agree that it is a joy to dip into 
some classic now and then. She is dipping iiito Froissart 
and VoltaiR* just now. We suppose that ten yea;u hence 
we sluall all have to live on what w-e can earn. She is going 
to U* a tvpi.st and to teach French, als ) llu.s.sian to those 
wh*- do not iindeistand it. Hacket Pain came to see me 
before he went hack to his commaml in I’lster. He thinks 
that Ulster has not changed at all, also that the faighiW 
ll.C. ])riesthood are again.st Home Rule He has 24,000 
men and is all for (^msoription if applied io ail Ireland. 
Ho says that tliere is no real touch laitwetm the x\rmy and 
Navy in Ireland. He wtis inspecting at Ixough tSwilly wbati 
a convoy of 30 shi|)s put out. They were attacked by 
submarines and lost two ; the rest scattere<h He finds that 
the Navy coast watchers are Sinn Felntus ' All the Ulatier 
Volunteers have their rifles still, and he is rHiistributhag HieiB 
to guard against a Sinn B’cin raid. The Ulstermeu klMMr 
that all is well while he remains in commaml, and so ke^ 
quiet. (Seneral Richardson is still in command of the U.V.F. 

An interesting dinner at Claridge's %vith a well 'known man. 
We b^an on politics, and he said that i.. G. was a bit ahalcy 
as Labour did not love him, the old Liberals wme waKi&g 
for his blood, and many Conservatives dist rusted Mwi- So 1^ 

^ On coiutickimtioii 1 did not do to* 
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safest coarse was to do nothing drastic, and this would deter 
him from taking the bold course of asking for the men 
needed. The best thing would be for Labour to refuse to 
march until Ireland was conscripted. In the West the Boche 
had now 167 divisions and were arriving at the rate of 8 per 
month, or the equivalent in drafts. At the earlieet they 
might be rea<ly to strike by the middle of Febniary. We 
had 64 divisions, the French 99, the Belgians 8, the 
Americans 4, and the Portugufise 2; total 177. He 
thought that the Boche hgurt* would soon be 195 
divisions, and it might i)e nectnisary for them to strike 
soon. They had withdrawn some of thedr divisions from 
Italy, and looked like withdrawing all. One had been 
located in France, and prol)al)ly two others. I'he Boche 
heavy artillery would be Bnjjerior. He did not think, how- 
ever, that the Boche gunners could fire more shells than 
they had last year, but the larger number of their guns 
would be an advantage to them. On the other band, the 
Boche guns wore much worn and we were steadily replacing 
onr worn guns liy new. Haig would have 3000 new field 
guns. We were hard at work digging and wiring, and 
though we had not time to make such elaborate fortifica- 
tions as the Boches had ninde, we ought to be fairly safe. 
The Boche lossee in 1917 have been carefully estimated in 
liOiidon, by our (i.il.Q., and by the French. The total 
came to 1,800,000 according to London, to 1,900,000 
aooording to O.H.Q., and to 2,220,000 according to the 
French calculation. 1 he Boche net loss is ^timated at 
800,000 for the year. Though we had done most of the 
fighting, our total casualties were 780,000 for the year and 
the French 700, tKK). The Boches have ceased publishing 
tihflir casualty lists, but as we have three years of their 
fl^piree, we can form a pretty correct eetimato. We are 
aahi to want only 660,000 drafts for 1918, perhaps on the 
assumption that we shall bo on the defensive most of the 
time. He told me that the G.S. had asked for 2,000,000 
mmi last January and for 16 new divisiona, They have 
Qot asked for new divisions now because they did not see 
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their way to maintenanoe, and still less to increase, but 
I hoped that they might repeat their demands or it wonld 
be t^wn in their teeth that they had not, if anything 
went wrong later. 

He thought the War Cabinet quite hoiwless. They oonld 
not understand the simplest things, but the French Ministers, 
brought up among military surroundings, wore much quicker 
in the uptake. L. G. was still all for the East. Ho had 
asked when Allenby would get to .Aleppo. It was 370 miles 
from Jeniiwlem, and our railway could only go half a mile 
a day. Granet and others had gone into the question 
whether it was best to prolong our broad-gauge line or to 
build rolling stock for the Turi.t.«h line, and had decided for 
the first course. L. G. had asked that Allenby should take 
Dan, no doubt in order to say to hi.s Welsh revivalists that 
he had taken the Holy Land from Dan to BiHjrsheba. In 
spite of all warnings and shortage of tonnage the W’ar Cabinet 
were still pressing on the Ea.stern campaigns. We had lost 
two ships carrj'ing drafts to the East this week, but fortun- 
ately the men were all saved. It was iinpofsible to make 
the War Cabinet understand strategy or tr> realise that the 
G.S. views were not personal idiosyncrasies but conclnatons 
drawn impenionaUy from experience. In politics it wa* 
different, and personalities ail had their relative vidnes. 
The War Cabinet was L. G. All the rest B.aid ditto to him, 
or concealed their differences if the}- fiid not They frankly 
admitted that they wanted to have a stfcond military opinion, 
and this is why they set up the VersuiilJcs t)ody, which was 
out of touch with policy, inUdligen't*, and the fighting 
Armies, and could give no opinion of value. The VersaUkMi 
soldiers had sent in a few memoranda, mtjstl}' general prin- 
ciples, such as two and two make four, and of no actual 
Vfdue in forming plans. But the Cabinet were as pleassd 
as Punch with their offspring, and thought it wondeiiftti. 

Meantime Haig and P^dain had come to an agreement. 
Each had allocaterl an identical proportion of their foitNMi 
as a general reserve, and the Staffs were working ont tibe train*’ 
marches of these troops so that Haig might help P^tain, anil 
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vice voraa. But if both were attacked, it might be difficult, 
and many people were for a single oommandm*, in principle, 
tiiough all saw the political objections to it. There was a 
danger of our reserves being rushed about needlessly, for 
example, if Italy began to squeal . People doubt that Austria 
wants to go on or to send troops to France, but she may send 
some guns. She has not yet withdrawn a single division 
from the Rumanian front. It is nut surprising that the 
Germans are withdrawing Von Below’s Army from Italy, as 
it must be bard to maintain it in the mountains. It takes 
long idso to equip a division for mountain warfare. We 
are going to equip two in this way, and it will take us three 
months. The Bodies liave only the one Alpine Corps, and 
it is really only a division. 

America was coming on veiy slowly. The 4th Division 
was only now arriving in France where the numbers were not 
over 140,000, Most Americans l)elieved that they had over 
half a million tncji in France, and would Ije very disgusted 
when they learut the truth. The U.S. Parliamentary Com- 
mittees were btigiiming to examine things, and all the faults 
would come out. I'he Americans were not using their 
merohmtt ships sufficiently, and were leading too many at 
their normal commercial work. Also, the American decision 
not to use our plant in America for turning out our rides, 
8-inoh and 9*2-inch guns, etc., had jiroved disastrous, and 
America had not yet turned out a single heavy gun as she 
had neit her the tools nor the workmen . 8he had been bluffed 
by M. Thomas into accepting French guns and so had not 
accepted our field guns and had also chosen the French calibre 
of 9'b-inch instead of our 9'2-inch, and so aO new plant for 
it had to be matle in .America and was not yet ready. We 
tmly expect six divisions to be in Franco by tire middle of 
February, but hope that arrivals will soon be speeded up. 

Guillaumat had reached Salonika, and had repjrted 
the British and Italian troops to be good and well found 
and the French troops to Ite the reverse. This is what 
we have been saying all along. There seems no hope of 
withdjrawing more of our divisions now that we have the 
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new Greeks and the Serbs on our backs. It is thought that 
in case of a serious attack we could withdraw to the Larissa 
(Thermopylae) lino and hold it. We could get our troops 
back there, but might lose some of our magazines and 
dumps. 

AUenby was doing well. His strategy, both in the 
onginal advance and in the last affair, had been bold and 
original. His thrusts with his left had been excellent. 
In this last affair the German ‘ Tigri-s Ein ’ division had 
taken part, and 260 prisoners from it had been captured. 
‘ Tigris Zwei ’ was on its way to help. Allonby will see 
that my instinct was correct when I wrote and told him 
that this would happen, aftir he had written to say he 
thought that they would go to Mesopotamia. But they 
came too late. The total fighting .strength of the enemy 
is placed at 50,000, and Allenhy's at 85,000, so he is sure 
to be all right. I think it possible that the enemy may not 
know Allenhy’s fighting strength. It is thought that the 
G.S. hope in time to draw Indian trooj»s from Mesopotamia 
and to make up Allenhy’s force into an Anglo-Indian Army. 
This will I>e practicable because Monro has done so well 
in raising new troops. Then it wn'll lx; pos.sible to withdraw 
many w-hite battalions from Pale.stin< to Prance. A good 
scheme I think. 

We then talked of the new Home Dcfenc* scale. I was 
assured that we have had 138,00U men on the coast, and 
160,000 mobile reserve all told. The Dominion reserves 
here, and the normally 76,000 leave-men from France, were 
all so well looked after that they could be drawn upon, if 
necessary, immediately. The leave-men would go to the 
depots and act as Lord French’s first itjserves. He oouM 
have 280,000 men in 48 hours. What had now been done 
had been to reduce 60,000 men of the mobile reserve. I 
must try to get the exact figures. 

The reason why the scale of defence had been lowered 
was as foUows : 

The sailors have been asked certain questions. Gan 
we be sure of bearing if a convoy carrying certain troops 
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for invaaion leavee the German coasts I The sailors answer : 
Yes, when the convoy is drawn out to sea and marshalled. 

Second question : What may be the size of a manageable 
convoy, of what tonnage, and how many troops can it take 
with ammunition and ten days’ supplies of all sorts ? 

Answer ; Not more than 30 ships can be bandied in one 
convoy, of 4000 tons each on an average, and the whole 
might carry 30,000 men. 

Third question ; Can the sailors insure the interception 
of this convoy and the prevention ot a landing ? 

Answer : No. 

Fourth question : Can the sailors intercept a second 
convoy of the same size ? 

Answer ; Yes. 

Fifth question : How soon can the Grand Fleet effectively 
intervene ? 

Answer : In 32 hours from the receipt of the warning. 

It is apparently owing to these tmval awsurances that 
the standard of security, which Lord Roberts, Lord 
Lovat, Sir Samuel Scott, and 1 forced upon the Defence 
(>>mmittee in 1907, has been lowered. But we are not 
asked to admit that this implies an alteration of the 
old 70,000 scale in normal times. The change is thought 
justified because the Navy is all mobilised and at its war 
stations ; because much of the waters of the German 
coasts and ours is mined ; and because we have the men 
already on the beach and deeply dug in, with plenty of 
machine guns. I am assured that no Government here- 
after would be so mad as to fail to see the difference between 
this situation and normal conditions. Would they not f 
I wonder ! Admiral Wemyss is defending the 30,000 scale 
particularly against JeUiooe, who has represented and 
criticised all the dubious points in the argument, and it 
was partly because Jellicoe would not accept tte new 
standard that he was dismissed. 

It is honourable of Jellicoe to have stood his ground. I 
wn dubious whether we have so many troops availabfe 
at home ae my friend declares, because Lord French and 
VOL. n. N 
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hiw oonunanders have always given me much smallear figuTM. 
As for the naval assurances, I said that they hypothecated, 
as certain, things w'hich were in my opinion distinctly un« 
omtain. I thought that our submarine watchers off the 
German coast might be driven away and that warning was 
uncertain ; that the limitation by our sailors of the number 
of ships and their tonnage was purely arbitrary, and did 
not correspond with anything I knew, either with regard 
to ships available in Germany or tonnage required per 
man ; that the interception of a second convoy depended 
on the result of the meeting of the two fighting fleets, which 
was also una-rtain ; and that, finally, as I liad Beatty's 
definite statement that he rt fused to la* bound by any 
undertaking as to time and place for the intervention of 
the Grand Fleet, I was not prepared to accept anybody 
else’s assurances on the subject. Appurcntlv the Germans 
are not to Ije permitted to use all their gnat fast ships 
and liners, but only to use thow whirh suit our lowered 
standard of .security. We might just hh well hypothecate 
a German Army composed exclusively of l.andsturm. 

A letter which I found from a distinguistuxl naval officer 
on my return home did not cause me to h*el much bapfneo’ 
about the changes at the Admiralty. 

Saturday, Jan. 5. Went down to dirt- <ju)ctly at Cuofobe 
with Sir A. Paget and to talk Home IX-fenee I told him 
the figures that 1 had been given, and bt^ told me that in 
his opinion they were valueless unless it w'twe undsntood 
that the men lining the beach were crippk«, all B and C 
men, and that the mobile reserve i^ehind were hurgl^y 
boys of 18 to 19, very keen good boy.t, but impreMdonaye 
and partially trained, with bad officers. He had been toM 
that Lord French could nut bring up his reserve iiB 
third day, and Sir A. thought that if a convoy with 80,000 
men could reach the coast <4 Kent they could land under 
cover of smoke-screens and their ship’s fire in boats wiHi 
steel shields which would be proof agaiust macMus gnn 
and rifle fire : 30,000 Boebes would be in Maidstone by tb* 
third day, and he had no confidence that he oouM atop tbMi* 
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Ifftny of his men on the beach had long front* to defend 
and held them very thinly. Hia oyoliate, on which he relied 
as first reinforcements, were being taken away for Ireland, 
and three out of his four divisions behind were to be scrapped 
to make op the horrible deficits of the Anny in France. 
He had represented it all a dozen times, and we both thought 
Lord French to be unduly optimistic, and did not agree 
with his practice of telling the War Cabinet that be would 
run the same lisks that they were doing. This course 
panders to their cowardice in not asking for men. 

Sunday, Jan. 6. Walked round to see F.M. Sir Douglas 
Haig at Eastcott. He is home on ten days’ leave, and, 
in reply to a letter of mine, had wired to ask me to see 
him. He began at once about the failure to maintain 
and increase the Army in France. He had been short 
all the year, and never less any month than 70,000 
infantry, except on an occasion when he bad combed 
out 86, (KH) men from his rearward service. He was now 
114,000 infantry d' wn, and this represented between 
one-sixtli and one-seventh of his rifle strength. He baa 
not seen the A.G. since he came over, but believes that 
there ore few drafts in sight, and declares that though the 
cc>ntinuation of the Flanders offensive is the beat way he 
knows of attracting and using up the Boebes, he cannot go 
on with it if he is not adequately supplied with drafts. 
He he 1 fixed up matters with P^tain about mutual support, 
and he has now 22 divirions in reserve, or about one-third 

his forces, while Petain, who has only 99 divisions, now 
has lather more in reserve in proportion. He expects a 
Boohe ofitensive by sea and land, and probably an attack 
cm land in two or three places. 

He told me that Kiggell wai leaving him, aa the doctors, 
imiluding Dr. Herringham, had reported that he was 
wfilering from nervous exhaustion due to strain, and, 
tbougfa thcare was nothing organically wrong with him, ba 
BMded rest. H. was sorry to lose him, as he wee so sound, 
kunest, end hard-working. H. means to teke Lawteooe 
In his place. He had intended X. to enooeed Ki g gtJl ^ 
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but bad found that he wa« not favourably considardd. 
Haig thinks that in the difficult times ahead Lawrenoe^s 
comparative j'outh and activity may prove valuable. 

The F.M. was very critical of our conduct of the war, say- 
ing that we should either make war or make i>eace. L. G. has 
been to see Ihm wiicn he, L. O., was being criticised, and had 
practically ac'cused him of inciting journalists against the 
Government. Tii is accusation he hadvchemcntly repudiated. 
He had asked the P.3V1. to name one journalist incited. The 
P.M, named iS., whereufK)!! Haig said that he would write to 
him, hut the P.M. iM gged him not to do so. L. G. threatened 
a counter-offensive, and askiMil Haig what he would say if be, 
L. G., described Haig's offensive fis useless slaughter when 
he 8{K)ke at the Guildhall, and if he said that the men had 
been smothered in mud and blood. Haig answered that he 
W'Ould consider sucii a speech to be highly unpatriotic, and 
then went on to tcdl me that the spirit of an Army was a 
delicate plant, and w^ould not remain unintiuenced at last by 
the constant attacks against its leaders. He said that if 
L. G. did not like his, Haig s, leading he should remove liim. 

The F.M. asked me what 1 thought the Boche would do. 
I said I supjMxsed that he would attack as Haig bad sketched 
out, but that the conc<mtration in the West was, aft^r all, 
natural, and might fit in with an intonti »ii stand in a 
strong attitude if fxace negotiations l>c»gan, m the civiliatl 
element in Germany obviously dmm^d. H is due to ap{)ear 
before the War Gabinet io-niorrow% and mked me what 
they were thinking and whether they were much alarmed 
about the position. I said that I thought that they were 
sufficiently alarrae<l, and that L, G/s K|K}ech yesterday to 
the Labour Unions, with the throwing over of Russia and 
the closer approach to the Boche jH*ace ich^as, showed it. 
But I said that if we alarmed them too much we should 
get a w^eak compromise f)mce and ^dl would have to be 
begun again later. After all, w^e had as many Boche divi- 
sions against us last spring, when we were taldiig the 
offensive, as we bad now, though how many moie tJbeiie 
w^ to come up was aiioth<^ matter. 
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I Mked about Cambrai. He thought that our mou 
had had such an easy time in smashing through, that they 
had become careless. They sent out patrols in the morning, 
but irhen these came in the men were at breakiast and were 
surprised to some extent, and throe divisions had given 
way. He did not blame any of his commandOTS. He, 
Haig, considered himself rc'gpousible for the British front, 
and though he would send P«itain all the troops he could 
spare were Petoln hard pressed, he was bound to make bis 
own front safe. This would have been the same when 
Nivelle was practically put over him. had the latter tried 
to impound too many of his troops. He thought that 
the Boohes would this year bring u|> a superiority of guns, 
and that our men might have to stand the hammering that 
wo gave the Bocln*« in 1910 and 1917. But he had confidence 
in our artillery, which was good, and we expected to have 
1000 more aeroplanes than the Bck-Iics, while the French 
promised to have in all, and he thought that they 

might have 4000. The Armiivi were entrenching hard, 
but all our new ground, and esjjecially the devastated area, 
Kjquired a lot of labour. 

We agreed a« lo the origin of the whole fictitious feeling 
mjinufacturc.<l against the soldiers. Haig said that he 
only regarded the P.M. as r, and did not care who he was, 
BO long as he was a white man and had no axe to grind, and 
no political game to play. He thought that old Clemenceau 
had been quite splendid. Haig got on admirably with 
P^^tain. H. exjiects only more Boche divisions to come 
West. He meant to holii his lines weakly, but they would 
be sfirong in thomstilvra. 

He wants the Americans to come to us, and he wrishes 
gradually to build u[> American divisions under our wring 
and instructions. Ho thought that the Americans wrere 
not training their Stalls, Pershing had made one t^rps 
Staff, but had placed (1 divisions in it, and Haig thought 
this too much, as a C!or}>s of 2 divisions was quite enough 
for a Corps Staff to handle. Haig would like to make 
good our deficit writh American recruits, but 1 thouf^t 
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tius duDgeroos, as if anything went wrong it might came 
the old American antagonism against England to leviwe, 
and we were bound to prevent this from happening. 

Haig thought that the worst of our position in France 
was that it lacked depth, and we could not afford to go 
back in several sectors, while the French could retreat 
without inconvenience. I spoke about Robertson and 
an his splendid work here. Haig acknowledged it and 
said he and R. were on the best of terms, and that he 
thought that it would be disastrous were R. to be replaced. 
The F.M. looked very fit and well. 

Lunched with Sir Arthur, his sister, and Colonel Stuart. 
The latter is back from commanding a district in the south 
of the Soudan. All is quiet there and in Eg>T>t. Harvey 
Pasha is home, disgusted with the exposure of his chief 
secret-service agent, who has got seven years, and his wife 
two, for taking bribes from rich men to let them off arrest 
for crimes. 

Returned to London and played a rubber or two with 
the Grand Duke Michael and Coimtess Torby, lj»dy Mar, 
and Lady Paget. The Countess fuming about the supposed 
action of Buchanan in setting the Revidution going. They 
were both, also, very cross because the Ariiiy Council had 
been unable to get their boy a commission unless he became 
a British subject. 1 thought that 1 had arranged the 
matter with Joey Davies, but it seems that there is a political 
difficulty, and the King, they say, is furious about it. Lady 
Mar looking very well and bonny. 

Monday, Jan. 7. Spent the morning reading Sir Dott|^ 
Haig’s Despatch of Dec. 25. A remarka?>le paper, veiy 
dear and good, and conveying an excellent tfmml of these 
lengthy operations. Particularly illuminating on the sub- 
ject plans and drafts. Lunched with Bella Hetbert 
and Colonel Sir Douglas Dawson. Afterwards saw lord 
French and had a talk with him about his troc^ and 
invasion. He wants 600,000 men to make the oounfay 
safe, which is near Lord K.’s figure of 600,000, but has only 
four divisions left besides the troops on the beaoh. He 
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is also oritioal of the quality of mem and offioeca He 
ooDsiden that the new naval standaid is absurd, and says 
that Wemyss and Co. remind him of ohildien playing a 
game. 

Lady Ridley writes from Blagdon, that she considers 
L. G.*s speech a bid for peace negotiations, and (liinks that 
he most have faUed to move Labour in the combing-out 
question. Also, she thinks that he has a panic about 
the food shortage. Lady R. says that the sodden meat 
failure is an unnecessary disaster, and entirely caused by 
Government mismanagement. She says that her agent and 
the farmers are foaming at the mouth. The Government 
accepted ail risks to fix a low price for wheat in August 
last : their OOs. entirely stopped production ; had they 
made it 75s. all would have been well. It is the same with 
the cattle ; all that time there were more beasts in the 
country than ever before, but since the fixing of maximnm 
prices, there has been wholesale slaughtering. She thinks 
the Government mad, and that it is supply that matters 
and not price. She thinks that the people wiU stop the 
war if they are not fed, and says that 20,000 inhabitants 
of a mining villago near her bad only six beasts last week. 

Wednesday, Jan. 9. President Wilson’s speech was 
much discussed when I lunched to-day with Mr. and Mrs. 
McKenna, Nabokuff, and Bardac at Lady Paget’s. Then 
we turned on to the Press, and I made some strong com- 
ments cm the vray that L. G. had nobbled it and chloro- 
formed public opinion. McK. thought that it would take 
U) interminable time without victoiy to arrange a peace 
upon the President's terms, or L. G.’s. Nabokoff very 
keoD for us to assist Southern Russia, but could not teU 
us how to get there. 

Later 1 met a distinguished Frenchman from Paris, and 
he told me things which gave me great concern. 1 passed 
them on to the quarter interested, and the Frenchman and 
I agreed to meet to-morrow. A friend and 1 disouased 
Home Defence. He assures ' me that before the recent 
changes, which will diminish our forces by four divisions at 
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borne, we had 199,000 mobile troops available for the wbde 
of Great Britain, and 166,000 for Coast Defence. Including 
otbereervdces, there were 41 0,000 available for Home Defence, 
the balance including anti-aircraft troops, etc. The new 
change would reduce the mobile troops to 1 40,000, and the 
total to 351,000. This may be right or wrong, but even if 
right it is 250,tK)0 less than the figure which Lords Roberts 
and Kitchener stipulated for Home Defence, and the quality 
of uur Home defenders is very prxrr. 

Dined with Lady Juliet Duff and Mrs. Aster at 16 Upper 
Brook Street . A very pleasant dinner with these t wo delight- 
ful ladies, and we had a great talk alxuit men and women. 
Juliet had read my Diary of my la-t IVtuich visit and had 
been dtdighted with it, and wanted to read more. Another 
man came in, and then we had some Bridge till Lady 
Cunard came in, when we chatted again. 

Thursday, Jan. 10. The Frenchman and 1 cont inued our 
interrupted conversation. He said that two great questiomi 
were going to be ra ised at t ho next .i\ljie< 1 War ( Viu ncil , namely, 
the plan for 1918 — not yet .settled ! — and the question of unity 
of command. The Versailles soldiers, Foeh, ( adorna, and 
Wilson, apjK'ar tc have settled it among themselves that we 
are to tran.sfer our main effort to Turkey this winter and to 
stand on the defensivi* in France. TIh'v hav. sent in tl 
paper in this sense. My French friend suf^poses that both 
Robertson and P6tain, as well as Haig, will oppose this mad 
scheme, and I trust they will ; but my friend says that if 
Policy pf)ints out Turkey to Strategy- as a rijH.- fruit which 
Strategy must cull, it could not refuse. 

I demurred, and f«iid I hat Stratc'gy was not u slave, atui had 
to be consulted . How was the new ''uropaigri to tie conducted! 
He said that the French were to land at Aiexandrotta, we 
were to pursue the offen-sive in Palestine and Meso|K>tluiua, 
and the Japanese were to be asked to take Constantinople 
and open the Straits ! 1 think, also, that eit her the Japaneue 
or the French were to carry out the Venizeloa scheme. 1 
said that I did not believe that the Japant'.^e would consent, 
as the Blast alone concerned them, and all my inqutriee had 
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tibawn tbftt they invented pretexts sbont tonna|;!e, end so on, 
to refuse the co-operetion of their Annies in the West, and 
I did not blame them, as the West was not in their bond. 
He said that the Japs were ready to land at Vladivostok 
and save Siberia from becoming Bolshevist and a granary 
for Qennany. but they wanted to go there alone, and the 
Amorioans did not approve of this plan. 

I said that the Turkey plan must be submitted on 
some settled basis. It was time enough to talk of the 
Japanese when we knew that they would come, and 
then that they would come in adequate force. As for the 
other movements, it would take long for Allenby to 
reach Aleppo when he could only carry his railway along 
at the rate of not much over half a mile a day, and as for 
Slosopotamia, the campaigning w'ason was passing, and 
our L. of C. was already a terrible length. Moreover, I 
objec'ted: What profitethitustogainthe whole Extern world 
and lose E'rance — our soul ? How could any sane man 
fHOpose to carry out tin .sc wild Eostens schemes when nine 
French de{%rtroents were in Boche iiands and this great 
Boche concentration in the West was in progress ? I thought 
that people must l)e absolutely mad to talk of such things. 
Would Clemenccau lend hirasc-lf to such folly ? My French 
tiiend thought that t'lemenct‘au was now completely in 
Foch’s hands. Olemenceau wa.s chavihre in a magic 
circle which allowed no one to approach the President 
of the Council. My friend said that he could not 
approach him hirase'f, and that Clemenceau’s private 
BSoretary, an old friend, had admitted that Mordacq had 
given orders that Clemenccau w'as not to be allowed to see 
Win f By these means, said my friend, Clcmenceau bears 
<Mily one note always struck, and he would not come to 
Itfndon for a War Council, alleging that he wae too old to 
toavel, so the Council would again meet at Versailles. 

Fooh, said the Frenchman, was playing to be ginfraUssime. 
He was master of Qemenceau, and what Foch thought 
Qemeueeau also thought. I said that it seemed to me in' 
oonoeivable that * The Tiger ’ could be so changed, but I wae 
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ustued thAt it vms so, and that all Fiaris was talkin g abont ^ 
also alK>ut coming ohangos in our G.H.Q. in F^anoe. It 
was thought that Haig would be replaced by Robertson, 
and the latter by Wilson. Then, when Robertson was 
kicked out, who would succeed him ? I thought AUenby, 
and I confessed that I did not know why he had suddenly 
returned to Cairo. I could only say that the Allied world 
seemed to iiave taken leave of its senses. My friend also 
told me that Haig had agreed, under pressure, to take ovw 
the front of the 3rd French Army to Barisy, much against 
his wUI, and that the move begins to-day and will take a 
month. 

All this was bad enough, but worse followed. I learned 
from other sources that the War Cabinet, instead of finding 
means to provide the 616,000 drafts nc^eded by the Army in 
1918, had only arranged to find 100,000 A men for General 
Service, besides the 120,000 boys which the Army would get 
naturally in the first half-year. The W'ar Office has sent in 
a good clear criticism showing the inevitable ruin of the 
Army owing to the cowardice of the War Cabinet and its 
refusal to tell the public the truth. The; W.O. has been 
compelled to issue orders to reduce all divisions in FbaDoe 
from 1 2 to 9 battalions of infantry^ and is also breaking tip 
four of the Home Defence divisions for drafts an order to make 
up part of the 120,000 men deficit. This is terrible and will 
mean the reduction of our infantiy' in Fniucf by one-fota^. 
and confusion in all our infantry at the moment of oomiag 
crisis. I have never felt so miserable since the war b^gut. 
and the whole cau.se of the trouble is the shameful paltvoon* 
ery and strategic incompetence of the War Gabinet. Tjhe 
ooontry has only to be told the truth to accept any sacrifice, 
but L. G. dares not face the music, and the Tory doJOUDDlBA in 
his War Cabinet are mere ciphers. I can say very lirile 
because the editor of the '^imea often manipnlatw my 
criticisms or does not publisb them. I am telling people 
these things as I refuse to be identified with a pdioy Ol 
concealing the truth from the public any longer, and 1 no# 
openly express my disapproval of the policy of ooddiboig tip 
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War Oabinet ptinmed by GeofErey Dawson for many months 
past, and partly, if not lar^ly, the oanae of the present 
tronble. The Northcliffe Frees ^ is playing a despicable rdle 
jost now, and if the Timee does not return to its old inde> 
pendent line and act as watchdog of the public, I shall wash 
my hands of it. 

Dined with the Scarbroughs. He bad returned late after 
giving his vote in the Lords for female suffrage, but, as he 
sud, without conviction. Belle Herbert., the Maguires, lady 
Randolph, and Mr. Blacpherson, U.S.of S. for War, adao there, 
Mrs. Maguire asked me if it was true that my criticisms were 
out out by the Timea, and I said that they often were. I told 
Maopherson that the Army Council would have to take a 
strong line to save the country. M. seems a good man. He 
is of medium height, cleaii'shaved, well-groomed, and locks 
intelUgent. The W.O. speak well of him, and he has kept 
up his wicket well But Derby and t he Army CouncU are no 
good or they would resign rather than see all these criminal 
follies perpetrated, and all their warnings disregarded. 

Friday, Jan. i 1 . Dawson writes that he returned to work 
yesterday and that I must take it as a sign of restored health 
that he has begun by publishing quite intact the first article 
of mine that he could lay his hands on. A trifle late to re* 
form. The harm is done. I nTite an account of the situation 
aiMl tell him how serious it is, and that 1 have had to recon* 
skm my position. I beg him to take a strong line and to 
fttU upon the War Cabinet and either kill the Turkey scheme 
or let me do it. 1 tell hint that on public grounds 1 may 
not be able to go on as I cannot stand by and see the War 
Oal^net coddled and saved by the Timea when I think it is 
OKposing our Armies to defeat. At the same time, I told 
him that it was inde«Ki an agreeable surprise to me to 
load an article of mine in the form that I l>ad written it. 

Innolmd with Sir James and Lady Craig at 6 Victoria 
Square. Their two boys. Sir John and Lady Lonsdale — ^he 

' 1 neitlMr a«w, nor had any oonunnnication with Noilholillo from ths 
day ha want to Ameiioa until I Mt the 1 do no* know his viawa 

on thsaa mattara. 
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has just been made a peer and cannot decide on a title — 
and Lad; Lugard, perhaps more celebrated as Flora 6hav. 
We had a long and very frank talk. 

Saturday, Jan. 12. Mr A, Paget sends mo the figures 
of his Southern Army. They gave a fighting strength 
of 73,966 on Oct, 22 last. The four sectors of Ipswich, 
Clacton, Latchington, and Kent gave, resjKftivcly, 12 , 649 , 
21,716, 11,637, and 23,538 men, while the Reserve consists 
of the Cyclist Division of 4426 combatants. But the 
strength on Jau. 1, 1918, is only 58,527, and Paget says that 
if the 71st Division and 5th Cyclist Brigades are taken from 
him, as i)ioposod, he will be 13 !>00 weaker, which will make 
it 45,000. 

I asked at the War Office this morning wlicther they 
accej)ted the French figures of 170 German divisions now 
in France. They do not admit them yet. and say that they 
are based on theoretical estimate.H of trcjof transport: I 
suppose on Foch’s maximum of l.> tlerman divisions a 
month. Churchill made a ralhei alarmist sjieech about the 
German concentration yesterday. I Iiojhc late as it is, 
it may induce liim to abandon his Eiolem proolivities 
and to make others abandon theirs. H< w can any sa&e 
man go on with these folUes in the East when this m«aaoe 
impends in the West ? 

Lunched with E., Gladys Ung<r, ..nd some otbetB, 
including a Georgian, M. I). Ghambashidze, a vtayr cknri^ 
fellow, and a Canadian, Mr. Armstrong, who appeals to 
respond for him. G. says that Bes.Har!tl)ia, the Ukraine, 
the Don, Kuban, TranH-Cauea.sia, Turke^stiin, Khiva, andl 
Siberia are all setting up inde^iendent Mates and want US 
to send represenutives to them, and not only to the Bol- 
shevists. He say-s that the bulk of the population, wealth, 
and intelligence of Russia is in the South, aod that they 
don’t care a hang for artifickl Petrograd and the hobble- 
dehoys of the marshes and forests of the North. He WMlte 
us to act by the Trans-Siberian and to allow Japan to 
accaparer this route. Also, he says that we should open Op 
the line through Persia. 1 told him that the Bodbto wilt 
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piobftbly advanoe on Kieff and Odeesa in the spring to 
seize the food supplies. He says that German banlu hare 
been establisbod in Kieff and elsewhere and are lending 
money freely to make the people believe that Germany is 
the friend. He is most sarcastic about our Foreign Office 
and our Propaganda, and says that both are utt^ly useless. 
As for our iUmiiv he says that every Russian regards soldiers 
who are not dressed like Russians, including ours, to be 
Boches, so the tilms do more harm than good. The people 
don’t want hlms, they want cigarettes, tea, money, and 
munitions, and the Roche travellers bring the first three, 
and are gradually salting Southcni Russia while the Allies 
do nothing. The South hate the Bolshevists. Trans- 
Cai^»sia has 57tK) trained officers. We make the mistake 
of asking them how many rifles and guns they can place in 
the field, which makes the people suspicious, whereas we 
should Just ask them what they want and try to help them. 
The Federation of Black Sea Republics is coming along. 
Some Bolshevist.-' cajne to Tiflis on pro[)aganda. They 
were put up against a wall and shot. 1 do not know whether 
G. is what he pretends to be or not, but he is certainly very 
clever and well informed in his 8[>ecjal subject. 

(Sunday, Jnn. I'k Lunchol with Mrs. Keppel : Violet 
and Sonia looking very pix-tty : General Ferdy Stanley 
and his wife, young Michael Torby, Villiers, Mrs. Rupert 
Beckett, Mrs. Robert Grosvenor, and a nice sailor. One 
of tJhe party told us a story of Sir X. X. and Lady X. 
at Windsor. The King hod rei’omraended some tinned 
salmon, and had praised its cheapness, 8d. a lb. Lady X. 
waa asked by the King how she liked it, and she replied that 
at was bad. She complained that she had a •wretohed night 
between the effec^ts of the bad salmon and tJie reproaches 
of Sir X. X. for complaining of the King’s food. Stanley 
v«y amusing. Mrs. K. and 1 bad a talk about affairs after 
the rest bad left. 1 went to see l.(ady Byng afterwards. 

Monday and Tueaday, Jan. 14-15. 1 toedt the oppor* 
tonity od looking round the S.£. ooast defenoes before Sir 
Arthur Paget gave up his command, and had a very irtereet- 
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ing inspection these two Met Sir A. P. at Viotori*, 

and travelled to Whitstable with him and his A.D.C., Rupert 
Higgins. Here we inspected the i7th Hampshire Regimrat 
on parade, and then went on to Hampton Hill, where we 
witnessed combined firing of Lewis and Maxim guns, occupy- 
ing the sector Hampton Pier-Heme Bay Pier, at targets 
out to sea. We then inspected tiie Sfith Northumbwland 
Fusiliers, 15th Devons, and 11th Somerset. L.I., near Heme 
Bay, and lunched at the Connaught Hotel. General Smith, 
recently in Palestine, was in command of above sector. 
General Ovens came next at Retrulver. We inspected his 
Minnis Bay sector, where all the positions were fully manned, 
and the eight Lewis guns near .Minnis Bay Hotel opened fire, 
wliile two field guns behind the Minnis Bay Hotel, flanking 
the beach, were shown to us. We inspecte<l the 26th Durham 
L.I. on Westgate Golf Course, and stayed the night at the 
Queen’s Hotel, Margate — a very good and ct>mfortable bouse. 
Brig. -General Oxley, Captains Hoskins .and Higgins, and a 
few others there, including Joe laycofrk, who has about 80 
guns in this command under him. Joe and 1 had a talk 
till late and compared notes on current event*. On Tueeday 
we started at 9.30 a.m. and ins|»ected a good r-oast brigade 
consisting of tbe 36th Northumberland Fusiliers, I8th 
Yorkshire Regiment, and 27th Durham L.I., near Hash 
Court. Then we went on to Mansion .\ert>lrome and in- 
spected the extensive building of the Air Serrioe here, 
under Captain Smythe Osborne. Thence on to the Itthuid 
Water Transport works at Rich borough, and saw inuch of 
this wonderful establishment. Then on to Sandwich, and 
saw the trenches manned on the Bay opixisitc tbe GoodwilUk 
and also saw some firing. Lunched et the St. Geoi^’a 
Golf Club. Saw the new musketry camp, and a mohile 
battery which seemed pretty good. As it was now lainiag 
bard we abandoned the last inspection of anoUier btjgade, 
and motored to Canterbury, whence Sir A. motenad hadk 
to Brentwood, while Higgins and I returned to Inwdait' 
General Cis Bingham, commanding the 87th Diviaioii, mif 
with us most of tbe time. 
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Generally apeaking, I thought the defenoea unlikely to 
reaut a aerioue attack. The trenchea aie fairly good, 
but the barbed wire ia very narrow, and the men holding 
them veiy thin. On a forty-mile front thme are only the 
three coaat brigades. Hardly any Vickers guns, mid only 
a few Maxims ; the rest Hotchkiss and Lewis guns, which 
are only automatic rifles, and the Hotchkiss nearly always 
jammed. The idea is to bring cross and flanking fire over 
all the accessible beaches, but any covering fire of ships, 
or a smoke screen, would enable troops to land without 
great loss. There are sonic strong points, behind which 
could be put up a bit of a fight, but except the three strung- 
out coast brigades, the on!}’ reserve now will be some 3000 
cyofists at Canterbury. The gun-fire is poor ; just a few of 
the old IS-prs. and some 4 7 guns, and a Stokes mortar 
or two. The men of the coast brigmles only moderate, and 
nearly all of B category ; unable to march far. The regimental 
officers looked indifferent with a few exceptions. Bingham’s 
division is due to mo% «• to Colchester and cannot get back 
to the Kent sector under 36 hours. Last night a Boche 
warship bombarded Yarmouth, yet the commander of the 
Southern Army never hatl news of it — a fresh example of 
the want of touch between the coast defence authorities. 
1 should say that 1 5. IKK) Bochcs could take Canterbury and 
raid the Inland Water Transport at Kicbborougb and the 
aerodrome. The absence of reserves owing to the break-up 
of the divisions hitherto in reserve is noticeable. 

1 looked at tbe Sop with fighting aeroplanes and the 
Handley-Page bombing aeroplanes at Manston. The former 
oanmake 110 miles an hour at 10,0(K) feet, and has a French 
engine. The Handley-Page weighs four tons empty and six 
with crew and bom^. lliey carry five men and sixteen 
U2-lb. bombs. They are for night work, and go 75 miles 
an hour with two Rolls-Royce engines, each 250 horse* 
power. They toe to have four 350 horse-power engines, when 
tibey should go 90 mUes an hour. The propdBere are bdow 
the wings on each side. There is a good gun position forward 
with a fine field of fire. Tbe pilot and observm* sit leUnd. 
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Another gun fires in two positions towards the rear. The 
bombs drop out from inside the car or centre of the body. 
They should be formidable machines when more strongly 
engined, but aie pretty usefid now. Their wings fold. 
The Boche seems hardly to have found this aerodrome 
yet, but when he does he should make a mess of it. 

The Inland Water Transport establishments are very 
wonderful. They are the creation of General CoUard, now 
at the Admiralty. They cover an immense area, and much 
has been done to reclaim land, dig or enlarge canals, make 
piers, and so on. On the main pier or w harf there are twelve 
great travelling cranes, including two of live tons each. 
Here are loaded up the shii»s and barges carrying most 
of the heavy stuff for Prance. There is a 4000- ton ship 
which takes a train of sijLty w'agons as it ntands with its 
load, carries it to Dunkirk or Calais w heio it is unloaded 
on to rails again, and got^s on to the fiont without breaking 
bulk. There is an arrangement at the end of the pier 
which allows ships to take the railway trucks at all tidee» 
and the rise and fall here is about ten it'ct only. The baigCMi 
are of steel, with wooden coverings which take on and off. 
At present only 2500 tons are dis|>atcla cl a day, but in 
the summer often 28,000 tons a w^ c k. including gum, 
munitions, cars, supfdies, engint^ttriug aiwt ordnance stoxee, 
and so on. They build their own bargee. They are towed 
across and then enber the French canals and paiw up to 
the Armies, Some have been under tire on the Fmmh 
front. A truly astonishing place and n great triumph tm 
CoUard and hi.s assistants. 

Sir Auckland Gt.‘ddes makes hk long statement about 
Man-PowxT. We are only to get 439, Ooo men from youthi 
in essential trades, such m munititins- but these mm for 
Army, Navy, and Aircraft; and the Army — chough GteddfiO 
concealed this fact^ — only gets 100,000 A men, as I <xxpeotad» 
Moreover, as men twice severely wounded are to kept 
at home, the net increase probably will vanish, 
stated that 1,600,000 enemies may reinforce the WoliiCIII 
front t A nice reply I Is all the British world IQi4 1 
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The Timea writes a pathetically silly leader about it. There 
are points in Geddes’s speech which are incoiiieot,and some 
which are unfortunate. 

Wednesday, Jan. 16. I called in to .see a well-informed 
friend, to find out how numlxTs stood, and he confirms my 
belief that the proposals of the Government will only add 
100,000 A men to the .iVrmy, besides I00,(M)0 B men. If 
the divisions are <‘ut down to 9 battalions, the need of the 
year will only bt* 4.').'>,00() new men instead of the former 
616,000, but the question of the cutting down is to be 
settled to-day. He wa.s critical of Sir Auckland Geddes’s 
speech last Monday, introducing the Government Man- 
Power Bill, and i.s not pleased with it. Ho says that the 
number of w’ounded who u.-x-d to nturn to the Front is 
falling owing to physical fatigue. It was 60 fxT cent., 
and is now nearer 40 fxr cent. He thinks that the pre- 
sent deficit of 136.000 men, including now 86,000 infantry 
short in France, will be us great next Aj)ril under the new 
arrangements. 

The y'imea had a leader this morning making out that 
all the 420.000 to 450,000 men to l)e combed out of in- 
dustries will go to our Armies, although Geddes himself 
satd that they mre to expand the Navj' and the Air Force 
and to maintain the Army. This w'as too much for me. 
I should deserve to lx hanged ns a Boche agent if I remained 
with these iralxeik's any longer. In the late afternoon I 
went to the Time^and had a stormy interview with Dawson, 
the editor. He kept mo waiting a long time before he 
saw me, and this made me in no better humour than before. 
I told him that I could not go on with him ; that his leader 
this morning w'as mendacious ; that his subservience to 
the War Cabinet during (his war was, in my opinion, 
burgely the cause of the dangerous pot ltion of our Army ; 
that be had paid no attention to my constant exposure 
of the War Cabinet ’a failure to jmivide men, and that I 
considered he liad been misleading the countiy. I further 
said that hia constant deletion of whole paragraphs of 
nay articles was unknown in the days of Buckle, and 
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that this practice, of which I had continually com- 
plftin oH in vain, was dthonest to the public, since it pre* 
vented the counlrj' from knowing the truth, and nnfair 
to me. 1 said that 1 iHUisidered his reply to my letter to 
be unsat istact oiy , and that I would have nothing more 
to do with the Turns. The discussion Ix'came heated, 
and I told him that neither the interests of the country 
nor those of the Arm,y were safe in his hands, and that I 
proposed to write a letter to the manager resigning my 
position. 

In the evening I wrote a line to Xortheliffe to tell him 
ray decision and to thank him for hi.' <‘ourtesy to me, and 
another to the manager, Mr. Howard ( 'or bt>t t , setting out 
in a courteous f<.»rm my rca.sons fur resigning. 

A good day's work. I have In-en murii trw* fwitiemt and 
easy-gC'ing with the i«i{>er, and only regret I lutve delayed 
this step so h-ng. 

Friday, Jan. 18. A civil letter tiom CorU-tt accepting 
nn resignation and cxpn'ssing .his regret. Lunched with 
Lady Kitty Somerset at 2.'> York Terrace J.Ady jfciMwx, 
Lady tJwendeline Churchill, General 'Luo Bridge**, Lord 
D'Aljenuni, and 11. G. Weils also ttiere. .A pleasant h<uuM», 
overlooking the jKirk. Wells w»i« in great l' rm and kaiking 
verj’ tit. We led him on to talk, and he aiwavs talk* well. 
He wa.s very fa.seiiiating, and w'e disri!s.ve<j gnmmtmnt/t, 
people, men. and women, fill nearly 4, wten I waUmd 
back with Ijfidy Gounie, ami ha<i a lo<»k at iw^r new botiae, 
44 Bedford Square, of which Waikley, the Ttnm tlicatrica) 
critic, has the top floor. Then saw Fagaldt , and we affgctied 
to meet and talk to-monT»w. 

Went on later to wts! Adiiuiai ‘ Ijoitl Jellicoe of Scapa*. 
as he proposes to vail hinksclf. We first dis( uatied the new 
standard of inva-sion. and 1 found that the .Admiral entiiely 
agreed whth me, and ho told me that the whidc Board bad 
done 80 except Wemyss, ard J, dotw not know bow the 
decision was arrived at after he left. He says that thft 
standard was 105,000 potential invaders at the boglnilillf 
of the war, and then came down to 70,000, He bad newer 
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sooepted any less figure. He considered the limitation 
of convoy to 30 ships prepoeierous, and says that if 
30 oan come 70 can also come. He says that the figure 30 
was taken because wo find it convenient to adopt it for 
our Atlantic convoys, which have skippers unused to sailing 
in company, but that if the Boches contemplate this stroke, 
they will practise their transports in the Bay of Kiel or in 
Heligoland Bight, place naval ofiicers on board the ships, 
and see to it that all will lx; in perfect order. He considers 
it absurd to 8up{K)He that the Boches will not use their 
big ships, and that the new basis is altogether fantastic. 
He thinks it quite easy for the enemj', by sending a portion 
of the High Sea Fleet to sea, to attract ours towards Jutland 
or furthcir iw»rt!), and then to return to its bases, wbitlier 
f»ur Grand FltH*t will follow him. Bui aftci 48 hours our 
ships must return to their ba-ses to coal, and then it will 
take 36 hours for them to do so and to coal and oil, and 
12 hours more to reach the point ohosen for the landing, 
and in that inter «-al the stroke can bt delivered. 

Ikwtty. he says, has approved of the plan of weakening 
Home JXdence, but lias not given any rumber, nor baa 
admitted the 3(>,0(H) basis. J. says that there are three 
Kdv)ar(i.*‘ ut Sheerness, and he hopi's that a couple 
or more Dreadniiugiits will be there soon as well, as he 
wants to kf«p a force at Sh«-erness in order to make the 
enemy bring largt; shi{>s which will give our submarines 
a chance. He admit .s total want of touch between 
Army and Navy'. In thnH> months he hopes we may 
have enough submarines to watch constantly all the 
possible exits for the German convoy of invasion, bot 
the notic'c given may not exceed 12 hours. Ho says 
that Admiral Hall professed to have news of the German 
Annada which took the Riga Bay Islands, but that he 
had never produced it. He says that in June last 
the Boches were well mined in, but since then they had 
swept three exits through our minefields. Our destroyers 
woe very worn, both men and ships, by the hard work. 
1%e Devonport flotillas often spent 11 days and nights 
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at sea, aad ooly two days oiS, aud generally about 45 
per cent, of the time of destroyers was passed at sea. Biany 
officers had broken down under the strain. 

J. saj's that the Boches are building 8 submarines a 
month. We destrojt'd, for certain, 27 submarines in the 
December quarter, 17 in the previous quarter, and 11 in the 
quarter before that. Previously we have never destroyed 
mort^ than 9 in a quarter, but the 27 in December were more 
likely to run up to 35 when all the tnith wa.s known. He 
says it is absurd to count on help from our troops in France 
in case of the invasion stroke, as the Channel would be full 
of .submarines to prevent any sueli transfer. He lliiuks 
that (jJeiman destroyers and .-.ubmarines on the Flanders 
coast will play the devil in the Channel, and now' that 4 
flotillas can Ix' spared from the Baltic, the Bot'hes will 
probably use them at Zeebnigge. J. has strongly sup- 
ported the Flanders camjxiigu and th*- naval attack pro- 
posed, telling L. G. that if he <ii<! not get the Boches out 
of this coast in war he would never get him out afterwards. 
This had displeased L. G., who was also incensed because 
J. had deehired that he might not h*‘ able to support the 
Salonika Force. L. G. had tried t<r get the Grand Fleet 
to attempt .side shows, as he had dotie with the Army, 
and J. mentioned Heligoland as a case in point. J. was 
uneasy about the new ocean-going U boats wbich oarry 
two 6-inch gums and can rt^main f>ut for three months. 
One had appeared at Sierra Ixtone. and J. feared! that if 
they hunted in American waters the Americans migbt 
recall their destroyens. But he said that Admiral Simswis 
quite sound on this question. J. says that Scapa was not 
a .safe ba.se till Jan. 1915, and that during tlie first niontbs 
of the war he had a bad time, being even fotced at one 
time to go a.s far off as Ltiugh Swilly. 

Chirzon had told J. that a stoiy current about J. and 
the War Cabinet was a mydb, and from nearly all the chial 
officers of the Grand Fleet, including the captains, J. h*d 
received the most flattering letters. He also showed me 
a most pathetic letter in pencil, evidently from the Loww 
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Deck, from a Submarine Flotilla, deploring J.’s departure, 
and aakmg him to fight it out and return to the Fleet, 
adding that only their sense of duty to their dear country 
and holy island prevented a mutiny. The whole story 
of J.’s dismissal is most squalid and crooked. J. has 
been given no reason for liis dismissal even now. He 
was asked to resign, and refused. Two members of the 
Board were asked to induce him to resign, and they refused. 
He said that the question of Geddes going to Italy to take 
over the railways was much discussed again and again, and 
J. thought that Geddes desired to get away to avoid the 
unpleasant duty of dismissing him. He had had a row 
previously with L, G. ai>out Oliver, and had said that he 
would reaigu if Oliver went. L. G. flew into a passion and 
said that he had no right to do so. But J. reminded L. G. 
that members of the Board were Ministers, did not wear 
uciferm in peace time, and were not subject to naval dis- 
cipline. 

I saw r, tlistinguished soldier this afternoon. The Boches 
have now 165 divisions in the West — two more than the total 
of the Allies - and they are coining in at the average rate of 
ninea month A nice moment to reduce our infantry in France 
by a (quarter and to go prancing off to the Holy Land to win 
the war there ! Thi.s soldier thought that it was quite time 
for me to repeat my indiscretion about the shells. Every- 
thing olw' had been tried without avail. The W^ar Office 
had failed to move the Goveninieut fool from its foUy, and 
the only chance of avert ing defeat was for me amd some 
honest editor to sjieak out. 



CHAPTER XXX 

Till-: WAR COITXCIL OF FEBRCAin' 1918 


Oen t n«v'au to warned t»f the situation of our > t.>nerwi 

FV‘t.:on’s amirigefoents for defence — 7'he Frt^nch exj>**t t 22<) (Jernmn 
division:’ to atU(’k — A talk with The Frt rich AiiiUijWMior— I join the 
Fik*^i — A l(K>k round at \i<lerKhot-- My article of Jaunu 24* 
r\j)osin^ the failure of the War Cahimt to maintsiin the Army — 
Mr. GwynneV — A dinner at the Inner T - An offer Ui 

me from Anierica— i.lernencf'au ask.s rne to t4» Journey to 

Paris -An Alli<*d lunch^xin— of the pn>ce<d:nj?s <il the War 
Couneii — IJhsunity of Conirnand — diplotikflw'y in vSwitxerlimd — 

A German air raid on Paria — Talk with M» Pivinleve -Csmveimtioii 
with M. Cientenccau — ^The story of the War (’ouncui A lanelMWJO 
with M. BriaiKl — We discuss the ev»^ot« of the war A ainveimiton 
with (fcneral Petain — His views of the War < iouori? and tliO mttia' 
tion — C\>loneI de Ountet’s opinions- <teiJ»‘ral l^kunan — IL Roman 
Dmoweki — The ' Rubicon ’ [Xkj>ertt — A nvce of monkeyw — Ge moral 
Peyton Mandi. 

Saiurday, Jan. 19. Lunched with the diKt.ingtuabed Freuoli- 
man, who is still here, at the Naval and Military Club. We 
had a serious talk about our Man-Power pro|K>sal8, aad 
agreed tliat they were hopelessly inudeijuate, since our kMees 
in France last year had been 780, (K8), or 9<K»,000 including 
other theatre, and as the enemy was bringing up much 
larger forces, we should expect a total casualty list of 1 ,200,000 
in 1918, and the French the same. 1 said that I did not know 
yet for certain whether the enemy contemplated a grand 
attack upon us in the West, but that all the German papers 
which I saw pointed to the fact that they meant to attack. 

The Frenchman said that the of , whose information 

had been very good during the war and was doubUess 
derived from Austrian sources, believed that the question 
of the attack in the West had been long and anxiously de- 
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bated in Germany, and that oltimately it had been answered 
in the affirmative. The plan was to drive in two great 
attacks, one against Calais, and a second from Alsace. 
When these two great attacks had attracted and absorbed 
the Allied Reserves, then the main attack was to be launched 
in the centre against Rheims. This seemed to us a not im- 
probable plan. 

I asked whether the extension of our front to Barisy bad 
settled the knotty jK)int iKJtween Haig and P6tain. My 
friend thought it had, but in principle the French still held 
out for us to extend to Berry -au-Bac, and the Versailles men 
were going to r»;comniend it. General Wilson, said my friend, 
had returnee 1 to Paris from London full of L. G.’s ideas 
tA the imjK>sHjbility of England doing anything more. We 
agreed that, so far as we could understand Auckland Geddes’s 
pla{)s announced in his 8}>eech last Monday, we should only 
got a small fraction of the men needed to maintain the 
Army, and it was not even sure that we should make good 
the present deficit of some li50,(M>0 men. VVe could only 
see, throughout the whole of 1918, the 240,000 youths of 19, 
the recovered wounded, and the men now at the depots, 
and this would leave u« with as great a deficit by April as 
before, even after the four Home Defence divisions had 
been broken up. The onlers to reduce the British infantry 
divisions in France and Italy from 12 to 9 battalions had 
gone out, and I asked the Frenchman to note that at the 
criKis of the war, and with the act of decision near, we had 
reduced our infa;>try by one quarter and had made no 
arrangements to keep them up, while the Versailles soldiers 
were truckling to L. G.’s in.sanc plan of winning the war by 
fighting Turks. 

We discussed what should l>e done. The AlUod War 
Council was to meet again next, week in Paris. Ciemenceau 
had said that be was too old to come to London, but L. G. 
bad held out for the meeting here because an agreement in 
this sense had been reached. Ciemenceau had therefore 
given way, whereupon L. G., having satisfied his amour 
propre, had agreed to go to Paris. We thought that the 
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important thing was for Clemencean to be fully informed of 
the facts, and I suggested that I should see M, Cambon and 
get him to arrange for Clemenceau to learn the truth. It 
was evident from an article by Colonel Rousset in the Pdii 
Parisien that the French were completely deluded about 
our preparations, and we thought it indispensable that 
Clemenceau should be exactly informed liefore the C^onfer- 
ence. So it was agreed between us, and 1 agreed to go to 
Paris if M. Clemenceau wanted to see me. 

I was also told that Petain had settled upon certain regions 
of first class imi>ortance to France where he could not retreat. 
These ini'luded the Nancy stator, Rheiins, the Lens coal 
district, and the British front dow n to Arras from the sea. 
Therefore these sectors were to be the first to l)e fortified 
with all possible care and the reserves grou{ied suitably to 
Bup|x>rt them. The other sectors where w(‘ could afford to 
go liack were to take second place in order (/f priority for 
defences, but in their cases the line whi( h must ultimately 
be held to the death must l>e m^ttied too It wm on these 
lines that work was going on. Retain had not only reserves 
of infantry divisions, but great reserves of Uoavy and field 
guns, and even his field guns had now' iiujchanical traction 
so that no lime might be lost in entraining them. It is true 
that Haig has 22 divisions in resi^rve; but ui 3 each 

are allotted to the 5 /Vrmies. so that Haig had only 
7 divisions as general reserve, and this m net enough to 
meet a serious attack. The French exjx^ct a grand total of 
220 Boche divisions, and news of the arrival of Auetrians at 
Antwerp has come in, possibly gunners wath the Austrian 
306-mm. heavif^s. 

Saw Olive and I^dy Bagot, and returned to Maryon to 
show Sir George Arthur my papers, etc , Relating to Lord K., 
whose life Arthur is writing. He took away all my letters 
from Birdwoofi and Marker relating to K.’s time in India^ 
and is to send for Lord K.’s letter to Stcdman, wliich he has 
not seen before, while he will come again about the Sudan 
story when he gets to it. The history is to appear a year 
after the end of the war. Arthur told me many intorestiiig 
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things about K. and the war, and took no exception to the 
first pages of this diary, which I showed to him. 

Sunday, Jan. 20. Finished my article on the need of the 
Army for men, explaining the whole situation clearly to 
the pubho and laying the blame for our critical situation 
on the procrastination and cowardice of the War Cabinet. 
It will create a sensation when it appears. Played a little 
Bridge at Lady Paget’s with Lady Mar, Lady Florence 
Willoughby, Mrs. Maguire, I^ord Charl«j Montagu, and a 
few more. 1 told them of my ro.signation and they all 
applauded it. Dmed with the McKennas. Mrs. George 
Keppel, Lady Granard, .Sir Lionel Earle, and several 
others, who all seemed delighted with my decision, and 
said the nicest things. 1 then went on at 10.30 p.h. to 
see M. CamlMjn, the French Ambaasjnlor. De la Panouse 
was with us during our talk. I explained the position of 
affairs and r».‘que«te<l M. Gambon to exjdain the real 
position to M, Clemenceau. Camlx>n undertook to write 
a letter to M. t'iemenceau. and guaranteed that it would 
be delivetod to the Frt*nch Prt'mier |Jcrsonally, — perhaps 
by Gambon’s brt'ther -emd I offered to go to Paris if 
Clemenceau wishotl to me. Gambon inclines to the 
view that tbi Germans will not attack in the W’est, but 
agrees with mo that we must be prepared for it. 

Monday, Jan 21. Notice of my resignation appeared 
in the Mominy Post and DaJy Mirror to-day. My telephone 
was ringing all tiie morning with congratulations, requests 
for interviews, and ofiers oi employment from many London 
and provincial papt'rs. But 1 had sent off this morning 
my acceptance of the Morning Post offer, so 1 refused all 
other offers. 

I went off to Aldershot in the afternoon to 8t*y with 
Sir Archibald and Lady Murray at Government House. 
Gardner of the Daily News sent down Mr. Harris to see 
me, and I arranged to see Gardner to-morrow. A good 
talk with Murray, who tells me again that all the first 
part of his despatch was cut out because it would have 
shown up the vaoiUation and constantly changing orders 
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of the Grovemment. Murray looking careworn from worry 
over the wicked attacks on him. We discussed the new 
mvasion basis, and M. agreed with me about it. He was 
entirely against the cordon system of coast defence, and 
I was heartily glad to hear it. 

Twisday, Jan. 22. I went to see the young troops, who 
looked well. Murray has 115,000 men in his command, but 
only one cavalry and two infantrj* brigades fit to march in the 
event of invasion. There are 15,000 Flying Oorps, 40,000 
Canadians, and masses of schools, details, and administra- 
tive services. We saw the gymnasium, which is excellent, 
and the bombing, gas, and bayonet fighting. About two- 
tliirds of the training is physicitl. General Wright in com- 
mand at the gymnasium. They think that they ean 
make an infantry soldier in six months if he has many 
refresher courses. Ronny Brooke and hi.s pretty wife 
came to lunch. Returned to London in the afternoon, 
and I went to the Reform Club and smiw Gardner, Buck- 
master, and Arnold Bennett. Gardner told me many 
things about L. G. and his set. Gardner thinks tliat this 
Parliament is the most corrupt since? the days of George in., 
and gave me many instances of honours shamelessly be- 
stowed. He say’s that this is a war of a military 
system against the civil governments f>f tlie world, and that 
L. G. does not place the case fairly before the public. 
Found a heap of letters and messages at home on my 
return. 

Wednesday, Jan. 23. General de la Panouse and I 
lunched at the Caf4 Royal and had a good talk. We 
went into the question of men, and 1 gave him my figures, 
with which he agreed. M. Cambon is to send off ^ tetter, 
with a Minute by Panouse, to M. Clcmenceau to-morrow 
morning, and ‘ The Tiger ’ should ask some awkward ques- 
tions of L. G. at the Allied War Council, which meets a week 
hence at Versailles. Meanwhile, Robertson, Haig, Pdtain, 
Foch, and Pershing are confabulating at Comptegne, and 
should produce a joint and agreed-upon plan which will, 
I hope, give the law for 1918 and render the futilities of 



19181 GWYNNE EXPOSES THE CABINET 197 

the Venailles soldiers abortive. This morning the Times 
pnblished a paragraph giving a totally false complexk>n to 
my reasons for leaving them. I at once wrote to say that 
it was inaoourate and misleading, and called upon them to 
publish my letter of resignation of Jan. 16. Dined with 
Olive and Lockett, and we discussed my affairs. 

Thursday, Jan. 24. I continue to receive many offepi 
of work, but have now fixed up with the Morning Post, 
who have to-day sent me the terms of an agreement with 
them. Lunched with Lady Mar at 19 Hill Street; Mar, 
the Romillys, and a few more. 

My article, exposing the failure of the War Cabinet to 
maintain the Army, came out in the Morning Post to-day 
without going to the Press Bureau and caused much excite- 
ment. It is a thorough exposure of the procrastination 
and cowardice of the Cabinet, and I have not minced 
matters. It is unanswerable, and its sting is in its truth. 

It is fine of Gwynne to have published it without sending 
it to the Censor, and I hope that his courage and public 
spirit will be gratefully remembered. We wondered whether 
one or both of us would be put in prison. I heard that at 
the War Cabinet this morning L. G. was all for it, but that 
the others prevented it. I expect they know that I can 
prove my case up to the hilt. 

In the afternoon, as I was writing, a telephone message 
came from Mr. Justice Darling to ask me to dine with him 
at the Inner Temple with the Benchers. 1 thought it a 
sound thing to do to make friends with the heads of the 
law, so accepted, and passed a very agreejtble evening. 
Darling has a keen, penetrating glance, and an intellectual 
face ; he has plenty of character and decision, and is very 
human and broad ; I liked him very much. Some wonder- 
ful Madeira. 1 was struck by the fine heads and type of 
intellect of the judges and K.Ca present. They were very 
nioe to me and seemed to sympathise, as the rest of the 
world does, with the course that 1 have taken. The 
presiding treasurer, I think it was, told me across the 
table that if 1 got into trouble, Darling, as the Fiiet 
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Puisne Judge (whatever that may be), would try me, 
Bm^ling himself advised that if they shut me up I should 
apply for a writ of Habeas Corpus, and that if one judge 
refused it I could go on asking others. A very pleaaant 
dinner. Admiral Hall, the D.N.I., and Whigham also there 
as guests. I was iinich cross-examined, but held my own 
I hope. One of the lynchers told me that the war had 
shown up the tremendous extent of bigamy, because all 
"he legitimate wives applied for the se|xiration allowance, 
and then the thing came out. Walked up to Piccadilly 
with Whigham, who warned me that an attack would be 
made on the W.O. for giving me information. Evidently 
the affair is going to be used iis a vehicle for an L. G. attack 
on Derby and Robertson, but I have a pixtty complete 
answer to that. 

Friduy, Jan. 25. The Times not having publislud my 
letter of resignation yesterday, I published it myself in the 
Morning Post to-day, and every one wli(» cares for truth and 
straightforward dealing will see th<* oe adac ioiis character 
of the Times' explanation. J coritinm to rtTcivc many 
letters and teh^phone messages of 6yni{xiuhy and approval 
from known and unknown friends. Lunched (iwynn 
Colvin his chief leader WTiter, and 0*rnf<^r<! his im^al critic. 
I had met Cornford Ixdorc. A g<x>d talk. 1 liked tVdviu 
very ranch. Dineii with Ltidy Lagi't and iouud the 
McKennas, l^idy Drogheda, Ltidy Mir, Admiral 
and Seymour Fortescue. Lady D. very full of her a}»proaeh* 
ing visit to America with her aircraft. It is xnihbr splendid 
of her to go. She was looking verj^ well and should a 
great success in America. 

Saturday, Jan. 26. Mr. Learoyd, the London eorm^ 
spondent of the PhilodeJphia Lidger, came uf» and showed 
me a cable asking whether 1 would go to America and at 
what salary. 1 said that to go to America would maka 
me lose touch of the war, that London was the nerve O00tre» 
and that one would soon drop out of things in the Slatai. 
Coming to terms L. offered me as his own idea, but posaibljr 
as a ^re suggested to him, £4000 a year, but I toM 
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him that this was not attractive. We then discussed 
tlw matter at some length, and 1 gave him my views, and 
that I was committed to the Morning Post and had to con- 
sider them in any arrangement. Also, I said that I did not 
propose to leave my house in London, and that even if the 
Ledger tempted mo, and made terms which vrould not 
prejudice the Morning Post, the figure would have to be 
high. I did not pretend that my writing was worth tl» 
high figure, but that it was not worth my while to make a 
change except fur a very large sura and an arrangement 
over a term of years. He is going to report accordingly. 
I have no intention of leaving Ijondon and deserting the 
Army’s cause, but want to see what the Ledger means. 
I^inched with Mrs. Lionel Guest in SejTnour Street. Some 
machine gun officers. Saw Lionel’s new se‘lf-adjusting 
sights for anti-aircraft guns. A fascinating invention and 
should b(‘ presseii on by practical tests, as I think that it 
has the jnerit of most ingenious theory. 

Snnday, Jnh. 27. Ijcaroyd telefthone.s that a fresh pro- 
position will -01110 Monday. Mr. Tuohy of the New York 
Wfrrltl came up to ask me to write a sfSH'ial article for their 
Sunday edition, but I did not see my way to oblige. He 
said that thf- World had just nia<le a contract with the 
Morning Pwif for their service. Ijidy Hamilton and George 
Street !unche<I at Maryon. and we had a pleasant talk 
about books, plays, and Russian alTairs. 

Monday, Jau. 2H. Lunched with Olive, Mrs. Norton, 
and Gwynne. After lunch 1 told Gwynne my position in 
regard to the Amencan offers. Called to sec Reggie and 
Bee Pembroke. Ho is looking very ill and will take no care 
of himself, and I am disturlied aliout him. 

Twsdoy, Jan. 29. My second Morning Post article 
appeared with a slashing attack on the people who are 
opening attacks on the War Office. Saw Admiral Sir Hed- 
worth Meux at the Turf Club, and wx' compared notes 
about the vile attacks upon naval and miUtary chiefs. 
Meux is going to speak out at PortsmouUi about it on 
Friday, and I must get a full report made to help him. 
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WeAmsday, Jan. 30. I received yesterday a telephcnie 
message from Clemenceau, asking me to come to Paris at 
once and to see him on my arrival, so I spent to*day in 
getting permits and passport visis. Had a talk with a 
friend at the F.O., and found him in accord with my view 
of matters. He thinks that the Bolshevists are now turn- 
ing against (Germany, and is glad about it. We seem to 
be working up Trans- Caucasia and the Don, wdiile the 
Frencli an* working up the Ukraine. A bit late. The 
P,0, have left the Embassy at Petrograd free leave to 
come away if things get too hot. I said that I thought 
this threw the re.s{K>nsibilit)^ too rniich on the Emlwissy, 
and that they should have definite* onlers one way or 
another, but my friend said that then^ was alreiidy a wish 
at the Embassy to come away. He did not altogether 
btdieve in the coming grand attack. He w as rather of Cam- 
bon's views alK>ut it. But he said that t!ie (h^rinan Ceneral 
iSraff were sure of vicU^rv, w hile the Kiihlniann party ware 
the revers<\ Various dates had hecn assigiusl for the 
attack, and the laU\st was Mandi i . He was in touch with 
Austria, and thought that the latUr wouhi not make a 
separate {x*aee. but w^ouJd exercis^^ preKsure on (Jermany 
to st4jj) the war. Some Austrian troo[>.s were coming West, 
but Cz(Tiun had told friends of ours that this wae in order 
to ket*p a promise* given, and that we wen) not to titka 
much account of it. My friend thought ttw* liermanii 
did not intend to help the Turks much, and that ttia two 
lioche divisions in Palestine an* W’e^ik and luid. The 
Bulgars, he thought, did not mean to attiick. A report 
had come from Plumer on the Italian Army. The Pranch 
are expeerting to get back their divisions from ftaly, and 
we may also get l>ack ours. My frienrl douliti whether 
the gen^lismme question will crop up this week, but mjn 
that the Turkish campaign is fitill on. and womlers bow 
it will go. Lunched with Sir Pircy (iin»uard at 'Tha Kag/ 
and we had a talk about engineer matk^rs at the front* He 
thinks that armour can be more used with and a 

better means be found of creating 'Ko Man's Land/ 
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This morning the Philadelpkia Ledger offmred me £5000 a 
year to go to them, and promised me a great reoeptimi in 
America, and freedom to lecture and make piles of money. 
I passed it on to Gwynne, but I propose to stay here and 
help the Army and stand the racket of the bitter enmity 
which I have arousetl, iuid to work for the Morning PoM, 
who have been so good about things. 

In the evening a pleasant dimier with Mrs. Astor ; Lady 
Randolph, Lionel Earle, Lady Paget, Lord Wemyss, Mrs. 
Sibby Long, lx)nl Lurgan, Lady Mar, Villiers, Mrs. George 
Keppel, Sidney Greville, and a Russian baron. I came 
away early with I^tidy Randolph, an<i we walked to the 
Tube. She coiu[>ared the present unfavourably with the 
past. Formerly people who were fond of each other 
appeared immaculately dn'sse*! without a hair out of place, 
and on terms of stiff formality. Now })eople slapped each 
other on the back and pretended to be attache<J, and it 
meant absolutel> nothing. 

Thnrodity, Jan. 31. lx?ft Charing Cross at 1.20 p.m. A 
good passagt^ in convoy. Talktnl most of the time with 
(ittneial Sir K. T./><'ke Elliot. Bobby Ward the King's 
Messenger. Baker Carr of the 'I'anks, and a G.H.Q. man. 
Met liord Cavan on board, an<l had a talk with him about 
Italy. His posit ion rm the Montello is strong in front, 
and he ( an attack right and left with his reserves. Plumer 
tells General Diaz that he will not retire. (Ivan’s and 
Plumer’s opinions of the Italians ctjncur. Dined with 
Cavan and General Wilberforee at an hotel. Ward gave 
me a lierth in his sleeping furriage. Lt^ft Boulogne 9. lf» p.m., 
arrived Paris (5.3n a.m. We heard of a big air raid on Paris 
last night. 

Friday, Feb. 1 . Found a room at the Ritz. X. came 
to see me while I was dressing, and told me that Robert- 
son was ill with bronchitis, but had insisted on atU^iiding 
the Allied War Council yesterday. X. did not think that 
the Council had yet done much good or much harm. It 
was like all its predecessors, a jiarlote. The ghiiraliesime 
question had been brought up, and had been more or 
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ruled out on account of the political and parliamentary 
difficulties inherent in it ; but the question had then come 
up of one commander for the Allied Reserve, which is a 
precious silly suggestion; but X. did not know whether 
any conclusion had been reached. The Aleppo expedition 
had l>een brought up by L. G., and the same kind of futile 
half -discussion had followed, without any settlement. I 
made sarcastic remarks on this tomfoolery. Saw Le 
Roy- Lewis, who told me that we were all digging- 
in hard and tolking now of second lines. He had bemi 
t<t the V'osg(‘S. and had to inform Clemcnceau that the 
defeiK'es were poor. Cavan, I think it was, told me yester- 
day that Rawlinson was no^c making a regular fortified 
zone, with a thinly-held first line, others behind, and a 
n'serve for counter-attacks. Cavan also said that superior 
supervision was wanting, and that the G.H.Q. men did 
not vi.sit the front enough. He, personally, always saw 
into everjdhing, and 1 said that I know it. He praised 
very much Babington and bis 2;trd Division, wliich waa 
in lieautiful order. So is the 4l8t, under Lawford, uul 
the 7th. 

I saw' General Kentish, now in comniaud of a brigade 
of the ath Army. He thought that the eoinplainte at home 
of the soullessness of the Army a«lrnini»tration had some 
justitication, and said that he wantorl a system which 
would look more closely into griev.ances of ofticera at home, 
and would examine billets at night, and m-*! the needJem 
hardships involved in using barns in.«t<!ad of estomtneta, 
for instance. He i.s to prepare a short statement for me 
on this subject. He is furious about Lovat Fraeer’a and 
other attack.s on the Old Army, and declares that out of 
1500 New Army senior officers whom he ha<i under him Bkt 
Aldershot, not twelve were fit t<j Iw brigadit rs. 

I asked Gordon Knox, the Po«l man in I'aris, to Itmeh, 
but he was attending the weekly cHj^uner itUime de$ MUt, 
and suggested t hat I should go there. Hpk-rs and our naval 
liawon officer, Heatfin-EUis, were then . also M. and 

about 20 or 30 more, mostly French, British, and Amerioail 
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Preaa people. I sat between M. Sabatier and the /).r. 
oorreapondent* They pressed me to speak, but I refused. 
After lunch a Japanese journalist was asked to speak first, 
and he told us that if we did not win the war, the elements 
in Japan that thought the German system of government 
better than democratic ideals would win the day* A long 
speech folk » wed from a French Socialist, mainly blather ; 
and then an Englishman who had been at the British Labour 
Conference at Nottingham gave us his impreasions, making 
out tliat Lalx)ur had gone ov'er to the extreme Left, that 
they did not trust Lloyd George, and that while they were 
for the fr<M‘irig of Ik^lgium and France they were opposed 
to the Man-Power Bill, and wen* determined to resist it. 
They want their Stoc^kholm, and will not fight unless allowed 
U) iry and make terms with fortugn Socialists. I asked him 
a <)ueet]on about AlsacH.»-l>irraine, and he said that they 
were for a plebiscite. I went off to X.'s house. We assume 
Aleppo to be off (jlemeiKxau is opjKx^Hl to it. The ques- 
tion of ilie command is a real difficulty, and it is not 
yet CIcmenceau and X. want Petain and Haig to 

agree logetlier, and Foch and Rolxrtson to he brought in 
if the other two differ. X. says tluU there has been some 
bard talking cni the question of men, and that he never saw 
L. G. look so luriouH os w*ben he entered the Council room at 
Versailles, Ckmenceau had given figures, and L. G. had 
given otters. Hutcldson had brought over the real figures. 
X. had advised Ok^menccau to kevp c^ff figures because L. G. 
could not be? coiitradicded when he brought in figures and 
deolared that he alone w^as ixvponsible. Also, w^hen he 
threatened revolution, Clemenc'cau was again disarmed. X. 
iiid Clemenceau had found out L. G. and saw through him. 

In the evening I was told mom about the War Council. 
Yesterday (Thursday) L. G. had been beaten to a frazzle 
<W» the Aleppo folly, and had not a log to stand on. Thia 
morning ho took the offonsivo with a resolution by Wilson, 
declaring that if the Western front was secure, and if the 
Italian theatre, was safe, the Aleppo scheme might go lor> 

bat no mention was made of the competent authority 
VOL. n. 1. 
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which would decide about the ‘ if’e,’ aud conoequently L. Q. 
is left with the power to do this mischief. Bobertson had 
to get up and stoutly oppose this project, and made things 
bad for L. G. in consequence. Then came the question of 
the command of the reserves in the West. The first pro- 
posal was that Foc‘h and Robertson should come in, and 
this was approved by all the soldiers present , including Foch 
and Petain, but Wilson causeil it to be put aside on the 
pretext that the competent authority must be present at 
Versailles. Then came two alternatives. The first was that 
the Versailles military triumvirate should decide with the 
civil members, and that they should all go together and bring 
up the reserves. Whether Milner was tf> command the 
cavalrj' was not settled. The last sclieine was that Foch 
should command the reserve.s, with the VcrNiillcs IStaff under 
him. But in both the two latter schemes the Versaillea 
soldiers and civihans were to clear out wlicn lighting Ixrgan. 
Ail these schemes are form.s «>f lunac}-. ( lenienceau ivaa 
not much concerned, as in each he hud his man, Ftxdj. Haig 
did not 8up[K)rt Robertson in protesting against Aleppo 
because he thought the latter plan (»ul.sidr hi.'i province. 
This is the gammon that is going on before the German 
great offensive. 

Saturduy, Feb. 2. The Council at Versailles continues 
this morning ami will end by lunch timr . A friend came 
in and we had a good talk, in wbioh 1 explain«*d to him 
the whole position a.s I saw it. He confirmed the report 
that the Versailles soldiers had all signed a paper recom- 
mending the Aleppo offensive. We discu-ssed the Labour 
position. General Kentish c-^wne in and I lunched witii 
him. We talked of all the hardshijw of rc'gimental offioeni 
and of what could be done to redre.>Mi them. He allowa 
me to keep his papers on this subjetd and to show them 
to Derby. In the afternoon I met the young Duchess of 
Sutherland, who is off to the Riviera for her health with 
Lady Ward, Mrs. Whitelaw Reid, and a small party. 

Went on to the French Ministry of Maijne and had a 
talk with Commodore Heaton-Ellis, now liaison offiow 
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between the two Navies. We discussed tl^) Conference, 
invasion, probable action of the German Navy, and other 
matters. He tells mo that the British practically control 
at sea, and that the French always do what we ask of 
them. He noticed the minor role which the French Navy 
has always pla3red. He thought tlmt if the Germans could 
get hold of the Kussian Black Sea h'lcct they might send 
down crews and man four large ships and become a nuisance, 
compelling us to divide our forties. I said that when the 
Danube thawed I exjx^cted to see the German U-boats in 
the Black Sea, and renewc-d attacks by them in the Eastern 
Mediterranean. I did not find him thinking much of German 
naval action on a large scale, but I said that a concentration 
of the German and Austrian fleets seemed to me not im- 
practicable, and that there were many alternative plat^ 
open to the Germans, and that I did not see the war ending 
without Germany using her naval arm. We agreed about 
JelUe«)*'’g trentmeiii. 

I am carefully avoiding our Mission, and have not tried to 
see any of them. Heard later that to-day's meeting had 
come to no agreemeni about the reserves, except that there 
ahoulfi be a general over them, but w'hicfa of the alternative 
systems was to lx* chosen the < ‘ouncil could not decide. I 
bear that Lucas is gkwray and thinks that our G.S. has been 
beaten all along the line. 1 am not so sure, but I must say 
that a more lame and impotent series of conclusions it 
would be bard to find. I met Kobertsou and Hutcliison 
in the Hue Boyale, bu^ thought if best not to speak to 
them. Dined witli a friend who told me that Smuts had 
been twice to Switzerland, under the assumed name of Mr. 
Aahworth, to negotiate with the Austrians for a peace, but 
had failed. One of his vi.‘<it6 was last month, and one in 
Deoember last. Briand had also employ' d earlier a fair 
lady well known in French society. Mensilorff and Btre. 
Barton, who was a Pt«l, had also met. The F.O. thought 
that the Austrians could not make a separate peace, much 
though they wished to do so. The visits of Smuts, so far, 
remain entirely mUmown to the public. He was coming 
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here on 'J'uesday on his w»y U> Palestine, perhaps to 
prospect for L. O.’s Aleppo campaign. 1 met Lsdy 
Congreve to-night. ' Squibs ’ is back in command of the 
7th Corps of Gough's 5th Army, and Lady C. is going 
back to work in ihc Nancy direction. 

Sunday, Feh. 3. The air raid on Paris last Wednesday 
night was carried out by four Bocho squadrons, which threw 
about 14,000 kilos, of explosives in bombs of from 40 to 100 
kilos, weight. About 255 persons were killed and injured, 
including 49 killed, and a good lot of damage was done. 
One of the four great metal lam})s in the Place de la Concorde, 
on the immediate right of the road leading up to the Arc de 
Triomphe, was cut off clean, about 6 inches from the top, by 
a JFrench aeroplane which had l)een force<l to descend. So 
ends the tale that Paris is l>€*tter defended than London. 
The Boche airmen can come here w’hen they please. Much 
talk of more guns and aircraft to prote<?t Paris, but opinion 
is no more disturbed about it all here than in London. 
M. Painleve, the late Prime Minister, lunched with me at the 
Ritz. We began on the charges now Ixnng brought against 
him of having stopped Nivelle's offensive on April 16 last, 
an accusation which I knew to be false. It was first launched 
by a Geneva paper, and has since app<mrod at some length 
in the January number of CMier'a WeMy, written by Mr. 
Wythe Williams, who was the Sew York Times Paris 
correspondent, but is so no longer. Painleve thinks that 
it is inspired, if not written, by Nivellc. P. says that 
Nivelle many times described his attack as a great rush 
which would be an affair of 24 to 48 hours, and that NiveUe 
himself stopped the attack in this form by 1 2 noon on the 17th. 
It is not true that some deputies got a panic by witnestdng 
the losses. P. places Nivelle’s losses in nine days as 70,000 
wounded, 5000 missing, and 35,000 deod,^ but he says that 
owing to exposure and hardship the sick and wounded alone 
amoimted to J 14,000, excluding those who returned to the 
ranks within five days. The proof that P. did not stop the 
attack was that it continued, though in another form, and 

^ Compare VoL i. pp. 553 and 554. 
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this is also correct. P. told ns that in tho secret session he 
ansivwed fully all the chargee, and in Ihe open sittang which 
folk>wed he was much applauded and received a unanimous 
vote of confidence. Senator Borenger’s secret report was 
against him : tho latter had permitted people to see it six 
months after it was written. The report of Poch, Brugdre, 
and Gouraud was one designed to cover a brother officer, 
and Brugdre alone had the courage to declare that Nivelle 
‘n’a pas iii d la hauteur de la iAche qu'il avail asgumSe.’ 
The fact was that the orders of three French Array Corps 
for the attack were found by the Boches on a French adju- 
tant captured at the Sapigneul bridge-head on April 5. 
These orders revealed the whole plan, and the Boches had 
all the preparation made to resist it. Tho French columns 
suffered terribly in consequence. Nothing has occurred to 
alter the truth of the fact that Nivelle promised a success 
which he could not achieve, namely, the complete overthrow 
of the Germans. P^tain had been made Chief of the Staff 
on April 29, and had then reviewed the Nivelle plan, and 
had decided to continue the battle by a combat d'usure. 

We then turned to the recent proceedings of the Allied 
WarCouncil, of which I gave Painlevc the sketch that rumour 
assigned to it. P. said that from being an organ to supervise 
the general policy of the war, the Council had become an 
executive organ for conducting it, and that he could not 
concave bow such a foolish plan could work. He was also 
opposed to the Alepfw expedition. We had a long and 
animated conversation, and he promised to write and keep 
me informed. 

At 4 P.M. I went to see Cleraenceau at the War Office. 
A preliminaiy’ chat with Lt. -Colonel Herscher of his Cabinet. 
Clemenoeau greeted me most cordially, and t<^ me the 
whole history of the War Council. It had begun with a 
meeting of the four Premiers and the soldiers, when L. G. 
had recommended, in a long, eloquent, and clever speech, 
^e Aleppo expedition and the idea of finishing the war by 
‘ knocking out the Turk ’ ! He bad told Clemenoeau that 
^ end the Westerners had no plan. Clemenoean had re* 
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pHed in a speoch which he thought had completely de* 
moliahed L. G.’s case. He had said that if the Turks wished 
to surrender they could do so now, but that if they thought 
the Germans had the best of things they w’ould not surrender, 
and a march on Alei»jK) would not make them. In reply to 
L. (i.’s challenge of his plan, Oemenceau replied that he 
certainly had a plan, and that it was to hold out until the 
Ann 'ricans appeared in sufficient strength, and that this plan 
rnigfit require a year at least to w ork out. He showed up 
all the folly of L. G.’s plan, and thought that he had gained a 
sucees,'^ over our P.M. 

Next day they came to drafting an article to meet the 
case, when it was agn^ed th.it the e.xpedition should only 
take place if the situation elsewhere rendercid it safe, and 
Clemenceau caused to bo in.serted the proviso that no troops 
for it should lx? taken from the P'ronch and British Armies 
in the West or from those at Salonika. (,'. thought that the 
expedition was defeatetl by these ]>rovi.sion3, but I said that 
1 did not feel sure. Rr^l)ert.soti juade a brilliant and emphatic 
speech op{x>sing the e.xfx?dition. and ('Icmencesu stated 
openly that he agreed with R., but the artick* was agreed to 
as C. thought it harmless. This is more than I do, but 
I do not see what more C. and R c(-ul<! have done in the 
circum.stances. 

The second main }K>int was the question of effectives. 
Hutchison produced our figures, w inch showed our weakness 
and failure to provide the men, a.s mine had <ione. Fooh then 
got up and made a good spee(?h on the same TObjoert. suppoit' 
ing my point of view. L. G. replied and asked whether he was 
to take men from mines, shipyards, etc., which were supplying 
the Allies ? No one had uskod him to do so, ooromented 
Clemenceau. L. G. then went on to threaten a social revolu- 
tion ^ if the country were asked for more men, and made the 
most of the argument. Foch then rose to continue tits dis* 

> Th« abaurdity of thia argument woa ^own later. Uatweoa onr 
defeat of March 21, 1918, and the Armiiftice of Novembar It am Mat 
740,624 men to Frano<!, including 112,7,78 Dominion troofw, and dWIS 
woa not one murmur, atill lasa a aooial revolution. 
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oandon, when L. G. waved him down and re^tued to listen 
to any more discusaion on the subject, which was one way 
of treating the Allied Council. The whole object of L. G., 
Clemenceau thought, was to exclude from the discussion the 
consideration of subjects which L. G., for his own purposes, 
claimed as the business of his Government alone, and 
Clemenceau said that as L. G. took these grounds the French 
ootild not insist nor carry the argument beyond a certain 
point. He said that L. G. was obviously very angry, and 
that it would never have done for the Council to have broken 
up over a question of this kind. 

The last question was that of the reserves. It had been 
finally decided — and that was news to me, and very bad 
news — ^tlist the Versailles soldiers, one from each of the foiu* 
nations (with Weygand excluded at Italian suggestion, and 
Foch acting as F*residcnt), were to have control of the reservee, 
were to have the right of going aljout among the Armies and 
of looking into things, and. generally , of directing the reserves 
as they wished. Thus both Haig and Robertson are prac- 
ticallv relieve*! of re.Hjjonsibility, which is vested in a Board 
by political decision. It is disunity of command and three 
Richmond^' in the licld. ( iemenceau said that Pershing bad 
risen to regret thu exclusion of Robertson from the Board, 
and that he, Clemenceau, lia*l also delivered a panegyric 
upon Roliertsou. describing him as one of the greatest 
authoaties of the Allied Armies. I tisketl Clemenceau a 
numlier of questions alxiut the powers of the Board, but 
could see no ray of light, in this dismal gloom except that the 
plan might be reconsidered at another meeting of the Council 
six weeks later in I^ondon. (/'Iemenceau declared to me that 
X.’s military opinion and judgment were not worth a scrap 
of paper. Clemenceau said that they had asked Italy to 
■end to France a number of troops oqui'^alent to the Franco- 
Britiah troops dispatched to Italy. He thought the Italian 
troops not bad, and only their commanders to be bad. He 
thought that the Italians would refuse, in which case we 
could take our troops away and could r^ard them as an 
additional reserve. I spoke to Clemenceau about a French 
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firfend of mine and advised him to see him whenever he wanted 
to know anj’thing about our Army, He promised to see any 
one whom I sent to him . He also told me that Count OBernin 
had offered to meet L. G, in Switzerland, and that our War 
Cabinet had considt^red the offer and had refused. 

We had a long talk over other subjects connected with the 
war, and then 1 drove back to the Ritz to meet the Duchesse 
d’Uz^ at tea. and had a talk with her for a couple of hours 
over her adventures. She told me that she had warned the 
French Government of Bulgaria's intention to side against us 
three months l>efore it happened, and had l)et*n laugluxl to 
scorn. At Briand's invitation she had gone to Switzerland 
and had mot an intimate friend of the EmfK*ror Karl's. She 
had rctceiveil answers to all the questions tha^ she had bcsen 
asked to put forward, and ha<l waited for a fortnight w^itb 
the Austrian for a reply from Paris. She liad at last come 
to Paris to see what had happened, and Briand had then 
fallen, and had never, she thoiight, <*n rtvid Iter let Ut. She 
was sure that Briand would use h#‘r again if he came back, 
but that he did not want any one else to obtain the cretlit 
for having won over the Austrians. Tito Biichesse worka 
through her Bourbon political friends, and through the 
Spanish Court and personal friends in Austria, including 
the |)resent young Einf^reas. She iAbo urns the * Black 
Pope/ or General of the Jesuits, whosr hoKlquarterii 
are in Switzerland, and she is sure, liist, that Austria 
wants peace badly; secondly, that the Einpror can and 
will sign a pcnee on his own res|K)asibility ; and, thirdly, 
that the Black and White Po{x?s will help with idi 
their ix)wer. This clever and attractive lady, briUiailt 
in conversation, and very capable, is mo.st contemptuouii 
of the F.O. and Quai d’Orsay diplomacy She deelarai 
that Stiirmer and the (Jemiaris made an agreement 0V€f 
Austria's head ; that tlie proof and the })apers are in RuMin 
and might be obtained ; and that if they could be obtaitied, 
Austria would Idcher the Boche^ at once We did not 
much of MensdorfPs assurance to Mrs. Baiton that Auitiia 
would never make peace without Germany, aa we condidsitdi 
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this the usoaI Ball-Platz formula, and did not rappooe that 
M. would convey to Mrs. Barton an 5 rthing ebe. It u the 
young Emperor and his personal surroundingB, including hk 
Carmelite confessor, that the Duchesse wishes to act upon. 
It is just conceivable that this attractive grande dame of the 
old r%ime may be better able to influence the Austrian 
Emperor’s surroundings than ordinary diplomats. Clemen- 
ceau ought, at all events, to see the Austrian answers which 
she brought back with her. 

Mr. and Mrs. Bliss, of the American Embassy, and Le Roy 
dined with me. She was looking very pretty and was most 
pleasant. Afterwanis wc adjourne<l to ray rooms with Lady 
(!ongreve and had a talk. Bliss and I talked America. He 
confirms what 1 know already alx)ut this question. I told 
him of my strong objections to the incorporation of American 
units in our format ions, and I was relieved to hear from him 
that it was doubtful whether this proposal would be accept- 
able ; iii fact, he plainly hinted that it would not be. He is 
Councillor at the Emliassy. There was, he said, now a great 
tleal of criticism of the Executive at Washington, and the 
main faults found w’cn- the constriction in the neck of the 
bottle and want oi deceiitraUsation. They were faced by 
a task of unlteard of difficulty 

Count de Salis, our Minister at the Vatican, was at 
the next table at dinner and came up to my rooms 
to talk when the ladies had gone. He considers that 
the Vatican would look with more than favourable eyes 
upon an agreement b«dween us and Austria, and would 
help us in every possible way. The F.O, had told him that 
Ikdochowsky, tlic General of the .Jesuits, was a German, 
whereas he is, of course, an Austrian Pole, and do S. said that 
I«do(;how8ky has a great po.sition at the Vatican and is 
extremely infiuential, having hie own representative there. 
All that he said confirmed me in my first impression that 
the Duohesse is on the right road. He says that Cardinal 
Gaspani and I are the two first military critics in Europe. 
He does not know whence Gaspani gets hk information, 
but it k very good. I told him the story of my vimt to 
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Rome in 1882, when I was recommended by my aunt, Lady 
Herbert of Lea. to one of the Jesuits, who laughed to scorn 
my youthful ideas of an early and great war, saying that I 
must wait until all the alliances were formed and that then 
there would be trouble — as there has l>een, in all conscience. 
An interesting day. Clemenceau’s last words to me before 
I left were, ‘ Sto|» the side-shows and send us men.’ Our 
conversation was entirely in French. I should add that 
Clemenceau expressed much anxiety about the German 
mustard gas or yperite, and said that recently three French 
batteries had had 40, 00, and 80 per cent, of their men 
placed hors de combat by it. 

Monday, Feb. 4. Cieneral G<idley ciimo in to have a talk. 
We agreed that the best solution at the point we have 
reached w'ould be to have an exclusively French Army 
of Reserve under a French general, and to leave the British 
out of the reserves, though, if necf'ssaiy, with a broader 
front. Gfxlley does not like the new nine Ijattalion division, 
apart from the loss of men, as a brigade of thn*e battalions 
cannot have two in the line and two out ; in fact, he prefers 
divisions also to be of four brigades, as I do, and thinks 
that our present divisions are over-staffed. G. would have 
preferred to lo.se divisions instead of l)atlalion.s as it would 
have provided so many more good cadrts. He admits 
the inefficiency of t he raachine-grui corps at Cambrai. They 
will now become a divisional unit, pt^rhajis as a battalion, 
and an attempt will lie made to make t hem a corps d’HiU, 
as the Germans are. Godley 8 a 3 rR that five to six feet of re- 
inforced concrete will keep off all but direct hits by 12-inch 
and 16-inch guns. He is wiring and digging for all be is 
worth and using the Boche pill -boxes, which are most 
valuable. He thinks that Hunter-Weston, who is on his 
left, can be turned out of Passchendaele whenever the Boohes 
choose. Godley’s real trouble on the Menin Road position 
is want of depth. He can only fight back about 3000 yards, 
and will then be in the mud again. What he dreads is a 
succession of great bombardments and attacks. Ckictley 
met, in the Riviera, Prince Aga Roeenboi^ of Denmark, 
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who has ju 0 t come through Oerro&ny. He tras nearly 
starved, and says that the food conditions are inconceivably 
bad. He thinks, in fact, that the Bocbes cannot stick 
it out through the winter, although the winter is nearly 
over, and ho says that he had more chance of getting food 
than most people. The Prince is the nephew of Queen 
Alexandra, and pro-British in his sympathies. He describes 
the German espionage system as first rate. 

This morning there is published an official and completely 
fantastic compte rendu of the proceedings of the War Council. 
Le Roy deecribcd it as hogwash and molasses. It tells 
absolutely nothing of the decision.® taken, and is merely a 
fanfaronade of a .silly character, with patriotic variations. 
It appears to have bct>n drafted in English, except the last 
paragraph, which is obviously French. The approval is 
general in the French I*ress l>ecause they either do not 
know or do not understand. 

M. Briand, the penultimate Prime Minister, came to 
lunch with me. Ltr Roy came in later, and we sat talking 
from 12.30 to 3. Briand is a most fascinating and charm- 
ing companion. He has been seven times Prime Minister 
and may be again. He ha.s great experience and much 
depth of knowledge. He is more restful than L. G., loves 
a good story, has a warm comer in his heart for a pretty 
woman, and is very human. His conversation is inter- 
spersed with fiashes of wit which come and go so lightly 
that one forgets most of them all too quickly. His view 
of the situation is that no one has risen to the level of the 
war nor has understood its changing character. It is now 
a war of peoples and of all t he iwoples, including the women 
and children, who are threatened even in their homes by 
bombs while the bourgeois is sleeping by his bourgeoise. 
No one imagined that there could be such a war as this, 
or will ever permit it to recur, but at present all the old 
machinery for dealing with a campaign has broken down 
on account of the magnitude of the war, and we are drifting. 
Eh> thinks that the moment has more than come for tlto 
diplomatic offensive and that nothing is being done. He 
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was not in favour of treating with Austria before Russia’s 
ooUapse, because we could only satisfy Austria at the expense 
of our Alhes ; but now that Russia is out of the hunt he is 
all for parleying, and holds that no conversation offered 
should be refused. I put it to him what should be done 
if Czernin offered to talk with L, G., and Briand said that 
most certainly he should go. He was sarcastic about 
Smuts's visit to Switzerland, and declared that Smuts had 
asked for a ‘ Yes ’ or a ‘ No ’ to a string of questions ; then bad 
given a military salute and had turned on his heel and gone 
off home when he did not get what ho wanted in a trice. 
Briand thinks that he should have stayed and talked. 

Last September, said Briand, he had been approached and 
was told definitely that the German ('hancellor would meet 
him with the Kaiser’s full approval, and that if the Chancellor 
could not come the emissary would be fully equippttd with 
credentials. He had taken steps to ascertain the German 
points of view about certain matters, such as Alsace-Lorraine 
and the German colonies, and he hinted at some neutralisa- 
tion of a large zone on the Franco -tierman frontier where there 
would be no troops or works, and thought that this would 
lead up to the settlement of the Alsace and Lorraine 
questions. Germany wished to settle this matter with 
France directly. As to the German colonie^, the paper 
which he received gave it to be understood that Germany 
was prepared for many of them to remain iLana Us griffes 
de, I’ Angkterre. But M. Ribot would not proceed with this 
interesting conversation, and so the thing fell tlirough. It 
had been renewed this last January, but nothing had come 
of it that he knew. Briand thought that the Allies should 
have made a declaration at an earlier stage announcing 
the creation of their League of Peace, defining its aims, 
explaining the principles of obligatory arbitration which 
they intended to follow, and stating that they intended 
to divide up the raw materials of the world amongst each 
other ; and that while our enemies could join the League 
as equals, they would be refused all share in the raw materialB 
of the world unless they made peace on reasonable (emia. 
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Id short, we bad not made use of our economic arms — 
partly because America was anxious about her cotton — 
any more than we had made use of our dipbmatic arms, 
and he depbred the fact. 

Briand did not think that the people of France looked 
upon the American Army as a Messiah or had any ex- 
aggerated view of its jxjwers. They rather regarded 
America as a vast storehouse of supplies of ail kinds, 
and from this point of view it was priceless. He im- 
plied that America was not seriously in the war, but 
I did not agree. We then went into the question of 
the Allied War OouncU, of which I said that instead of 
becoming an organ for arranging general policy and giving 
unified direction to the war, it had become an instru- 
ment for the executive direction of military operatbns, 
whbh were outside its province, and that it had lost itself 
in its interfert'iice with details, esptH;ially on the military 
side. Briand agreed with this and thought that the Allied 
OouDcils bad done much better in bis day. He went 
through the history of 1916 and the preparation for 1917, 
and thought the former year especially good in the sense 
of preparation and execution of great combined movements. 
He considered that 1917 iiad failed in part owing to Russia 
and Italy, but also in part because the French offensive 
had not been continued, and that Painlev4 bad announced 
the fact in the Chambers, whereupon the Germans had 
massed against the English, who were unabb to break 
through. Wc nsturued to the point about the proper 
duties of the .Allied W'ar Council more than once and always 
in the same sense. 

Wo said a few things about tbc new scheme of placing 
the reserves of the Armies under a Board of Control, and 
none of us approved of it. Briand thinks a g^neralissime 
an impracticable ideal, and admits that the new scheme 
may be directed to the accomplishment of important objects, 
but is not wisely framed to attain them. How could a 
giniraUmtne at Paris, he ssud, have prevented the Italians 
from losing 250,000 men and 3000 guns in three days I 
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We had a good talk about the Mame and to whom the 
viotoiy was due. The idea of standing csame up at a Council 
in Paris, when it was agreed, on Briand’s suggestion, and 
just as the Council was breaking up, to ask Joffro to take 
this course. He said that he would if the British would 
move up on his left . This was referred to London, and wa« 
approved, subject to the British left being covered. This 
led to the hasty impn>visation of Maunoury's army from 
all elements at disposal, and its appearance at the critical 
moment when its attack, wliich was not suspected by 
the enemy, was most important. The God of Chancti had 
ruled. Briand referred to the question of personages to 
whom credit was most due for the victory. He thought 
that though Joffre did not plan the battle he showed admir- 
able firmness in directing it when it began. There were, 
in fact, six battles, and they were all succc.s8ftil. Every 
general who fought only saw his own sec'tor, and thought 
that he had won the battle, whereas it was the co-opera- 
tion of all that really won it. It was after Ffwli’s blow in 
the St. Gond marshes that the German order of retreat 
was given. 

We then discussed Eastern affairs, and tiie concentric 
and eccentric schools. I did not iea.‘*c Lriaud about 
Salonika, nor remind him of our conversation lu 1UI6, as 
I thought it would vex him, but he told us how be 
had brought L. G. to the view of sendir.g 3(X),000 men 
to Salonika in Jan. 1915, and of how this scheme met 
with the opposition of the French and British Sta£b. 
From this we passed on to the Laibach campaign, which 
Briand wdshed the Italians to have pro.‘<ecuted after they 
took Gorizia in 1916. I saw that Briand had still not 
studied the conditions of an advance on Viennk, but as we 
were not at a Staff Conference, I did not refer to them. 
From that wc branched into a forecast of what history 
would say of us, and who now alive would say it. Ee 
admitted that no records of Cabinet meetings were kept, 
and when I asked about the records of the secret oessjon s 
he said that those of the 1870 war had never been publiahed, 
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and that the present ones would also remain under sealsA 
Briand was a trifle contemptuous of history, which he wittily 
described as a lie promoted to the rank of truth by repetition, 
and be did not know who was keeping full notes of these 
affairs in Paris. He personally had no papers at all ; he had 
burnt them all. The first thing to learn in politics, said 
Briand, was that 2 and 2 were not 4, but either 3 or 6, and 
for a Rothschild they were 22. He admitted that he was 
glad of a rest. The labours of Parliament and on the 
Commissions were terrific. They would break down all 
but the strongest. Le Roy told the story of how he met 
Briand and Viviani in the street one day. They were 
disputing about some deliate, and Briand was protesting 
that he was bound to stick to certain principles, ‘Alors,’ 
said Viviani, ‘ Alors appuyons-nous sur les principes. Hs 
sont suns do c^er.’ 

Briand made a particular point of the total change in 
the East arising from the collapse of Russia. Austria had 
now Germany for chief rival. Russia was out of Balkan 
affairs. Turk«-y had modem Bulgaria to fear more than 
Russia. These were great changes, and they were teach- 
ing us nothing. The moment had come to fight with all 
our arms, whether naval, mihtarj', diplomatic, economic, 
religious, or <ther, but we were not doing so, and the Allied 
War 0>uncil was trying to make itself into a general and 
that was all. Briand on leaving made many flattering 
references to my work during the war, and said that I was 
one of the very few men in Europe who saw clearly. He 
asked me to ,see him whenever I was in Paris. Le Roy 
says that he is an honest man, and has only £240 a year 
saved from his pay, plus liis pay as a deputy. 

In the afternoon I went with Le Roy to see the Leave Club 
at 8 Place de la Republique. Miss Decima Moore and Parson 
Blunt took us round. It is for British soldiers and sailors 
on leave from the front, and is mainly used by our Dominion 
troops. Baron D'Erlanger has hired the hotel. Some 13,000 
men have used it since August last, when it was opened, and 

' Th«y h«v« since been published in part. 
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83,000 meals have been served up to the end of December. 
Some 260 beds are all occupied. It is an invaluable in- 
stitution and very well managed. The men deposit their 
money, and have jvlready deposited over £20,000. There 
are club rooms, newspajx3r8, writing- rooms, billiards, baths, 
entertainments, and dances. It is 8elf-.supporting to a 
large extent, as the beds are Ss. to 28. 6d. a night, and 
meals cost 2.8. 6d. dinner and lunch, axid Is. 6d. tea. There 
are women guides to take the men over Paris, and there 
are even riding parties as well as theatre forties. The 
dances are very jxxpular, and the men are supplied with 
dancing slux's. Then* were 6000 men at the Club on 
Christmas Day. and not one a»se of drunkenneas. 

Le Roy and I dined together and dw’ussed affairs. The 
arrival of CJeneral Smuts is postponed untii Wednesday. 

'Tuesday, Feb. 5. I was shown a n jx)rt on (Jivil FJduca- 
tion in the 3rd Canadian Division of Cem ral Lipsell. The 
idea Ls to institute lecturts on geneial subjects, in order to give 
men a wide view of their duties a.s citizens on tindr return 
home, and, as SiX>n as active op(;rations .stop, to hold clames 
to help men in their work on their return to civil life. 

Educationalists of wide experience art employed, such 
as Captain Oliver, who had helj^ed to found the University 
of Saskatchewan. Lifisett propose^ liiaf ttie civil train- 
ing should ix.* grafted on to the uulitary training, and not 
be under a sejMirate toutrol, ;if« by vvorkiug under the 
military organliation we are aUme able i<« U;ach all the 
men. The offitx^ns to be eroploytxl shoultl be on the Staff 
of the formation, and must be really able men. They 
should get into touch with tlic needs of t he laWur maricat 
and employment agencies, and they .xhuiild be of great 
use to the various demobilisation 04>inmitte«s. It must 
be introduced gradually. This movement has my entire 
sympathy, and we must start it after the war. 

Wrote to G Wynne. Trietl io do some siirippiug and found 
all the shops closed until 1 or 2 p.m. Lunched at the Rite. 
Lady Congreve came and sat with me and tallced. % * ! ■ 
is off to work in a French hospital between Naiu^ 
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Luneville, where heavy losses are expected. The French 
wounded, she says, are still much less well off than ours. 
She says that the Countess C6cile d’Hautpoul and Elinor 
Glyn want to make my acquaintance. The d’Hautpoul 
lady is very attractive. Motored and walked with X. 
He told mo that Duncannon, Wilson’s A.D.C., is very 
anxious about the criticisms which the arrangement 
about the Higher Command may provoke in England, 
and said that that terrible fellow, Repington, was in Phris, 
and would be sure to learn all about it and inform Gwynne. 
How dreadful ! I don’t wonder that they are nervous. 
Dimcannon admitted that Amcry had drafted the com- 
muniqud, all except the last paragraph, which was by 
Clemeneeau. It seems to me that Amcry and his em- 
ployers are trying to run a red herring across the scent 
by a patriotic ebullition which seems to have taken in 
the Allied capitals. But one storj' is good till another is 
told, and we sliall see. What will President Wilson and 
Balfour say of this amateur plunge into the diplomatic 
china shop ? 

Looked in to sec the Countess Ghislaine de Caraman 
Chimay and her sister, the Countess (jJreffuhle. The former 
ha>i a little l»“i.‘;ure, as the Queen of the Belgians has taken 
her sick son to Mentone. The King was to have gone there 
to-day, but is delayed to talk with his Hilinisters about the 
declaration of independence of Belgian Flanders, which 
the Boch'is have got some hxdish Flemish people to support, 
and it is a great worry to the King. Gbislaine is sure that 
w© can have all the Vatican party with us if we negotiate 
with Austria, but that the FVench and Italian Freemasons 
W»il combine against it . Countess Greffuhle is accused of 
having put up Painlev6 to perquisition the Adion Fran- 
faise people. He is a great fru nd of hers. Her husband 
constantly rates her about it , anti when sue began to ext laim 
about the raid the other night when the bomte were falling, 
he declared that she was merely making use of it as a diver- 
sion ! It is generally supposed that Bolo will be shot, — 
in which case 1 shall win my bet with the postmistress — 

VOL. U. Q 
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that Malvy will get off with idat as every one oonaiden 
the charge of treachery to be absurd, and that unless better 
evidence can be produced against CaiUauz, who is re- 
garded as un fou, he may get off too, or at all events only 
get a light sentence. The Rue d’Astorg ladies think that 
Oemonceau will only last two or three months longer, but 
‘ The Tiger ’ has often disappointed those who offer to sell 
his skin before he is killed. 

Tried to see M. Loucheur, but he is due to start for London. 
I am to try and call in after lunch to-morrow at the Rue 
d’Astorg to see General Leman, the Belgian hero of Li^e. 
The ladies say that he is very ill. The Prince of Wales 
is in Paris. Ghislaine told me that Count Shrinsky, the 
Duchesse d’Uzes’s Austrian friend, is a Iris brave homme. 
The Duchesse, says Le Roy, has forests which we have to 
cut down. She interviewed Lord Lovat about it, and 
exclaimed afterwards that she exj)ccted to find at* immacu- 
lately dressed Peer of the Realm, and was dLsmaycd with 
Simon because there was an expanse of sock between his 
leggings and his boots ! I must warn Simon to be more 
particular in his dress if be meets this Duchesse again. 
The ladies used to speak more reverently of him, end I 
begin to doubt the Duchesse 's judgment if she docs not 
know a man when she meets one. Ghislaine told me to-day 
that the young Empress of Austria hates the Germans like 
the devil, and that her suite, like Count Huuyadi, are all 
of the same way of thinking. The Empress's two brothors 
are in the Belgian Army, and she wishes tliat they had been 
admitted to the English Army and bad been now in Italy, 
as it would have produced a great effect. But we never 
do anything so sensible ! 

Le Roy and I dined together. Elinor Glyn came and 
talked to xu). A woman nearing fifty, with good features, 
and may have been seductive when younger. She is 
writing two books and a magazine story. She says thait 
it makes a difference of £3000 to her if she publisbei a 
book in a magazine first. America is the place to 
money journalistically. She never sells a story mtder 8d. 
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s word ! She prefers to write in the morning, which is her 
high tide she says. 

Milner was in the Embassy to-day. He admitted that 
Csemin had tried to talk \rith L. G., and that our refusal 
bad been due to consideration for Italy. Milner says 
that the Press have received the communigui very well. 
I am not sur|)ri3ed, as it bears no relation whatever to 
the proceedings of the Council. He expects that the first 
criticism will come from, the Morning Post. It is highly 
probable. This evening 1 induced Le Roy to send a 
cipher telegram to London to suggest a Grand Cross ^ for 
General Leman, who has already received the Grand Cross 
of the Legion and the I>eopold. They are slow-t hinking 
folk in London, and apjwar to have forgotten Leman’s 
heroism and fine attitude. 

Wednesday, Feh. 6. Lunched to-day with Prince and 
Princess Radxiwiil, Mbs Gladys Deacon, and Roman 
Dmowshi, the head of the Polish (Committee in Paris. A 
cheery lunch with mu( h chaff. I liked Miss Deacon, though 
she is not quite so pretty as her sister f he Princcxss. Dmowski 
has character, and we agreed to meet at dinner to-morrow. 
He evidently knows more about the Polish plans than most 
pei'ple, and i<tld me that the Polish Army Corps which has 
been at Minsk is the only one left intact on the Russian 
front. Dmowski doubts that we can do an 3 ^hing with 
Kaiser Karl, and his panacea is to break up Austria. 

After lunch motored t^> Compi^ne. Good roads and a 
pleasant afternoon. Found Clive at the Mission and had a 
talk. Gave him my views of recent affairs, and be told me 
that our Army feeling was the same, and that Joffre’s chief 
staff officer had just spoken to him about the decisions of 
the War Council exactly as I had spoken to Clive, and almost 
in the same words. He thought that it was all very serious, 
and the more by reason of the uncertainty of the extent 
of the powers of the Versaillee Council. He thought that 
Haig and Pdtain were quite competent to control the troops 
on their front, and said that Haig was quite prepared to 
* 0«nml Lwnun wm sfUrfrard* givan th« Q.C.M.G. 
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come and stay at Compidgne so as to be beside P^tain when 
the pinch came. He was sure that they would get on all 
right together. He recommended that I should see X. 
on my rt'tum, and also address the Unionist Committee at 
the House of Commons, and that this would be better than 
another Pitsss attack, and might do more good. 

Dined with General PtHain and his Staff. He is just back 
from a tour in Alsace. There are plenty of German reserves 
in rear there, but the ground is very spongy and not ready 
for an attack jet. Petain began at once about our effectives, 
and told me that he was greatly disquieted about our front 
and had read my articles, with which he entirely agreed. 
He considered, and had stated at the War Council, that our 
front was of the greatest importance and that it lacked 
depth. He knew that our infantry would be one-fourth down 
this year, and that drafts were lacking to fill up divisions. 
He said that the figures had bc«n brought out at the Council, 
and that L. G. had been exceedingly taken to task and 
roughly handled, but that he had refuntd to give any satis- 
faction, and had entrenched him-self Iw-hind the jtlea of the 
danger of scxiial revolution, and had stopjanl the discussion. 
Remdtat, zno. Petain had studied him closely and summed 
up his opinion of him in a curt and stnkirig fdiraM*. Petain 
thought the Aleppo exjjedition fatuity and said that 
Cleraenceau had l>een splendid and .b.ui cut L G.'sargumento 
to ribbons. On the question of the Higher Command, 
Petain said that he did not mean to allow Foch and Co. to 
interfere with his reserves. If they liktsl to handle the 
Anglo-French divisions in Italy this was another mattes’, 
but I said that their ambitioiui went much ftirthcr, where- 
upon Petain said that if they inti^rferefi with him he would 
not remain in command. He was sure that Haig and ho 
would agree and could carry on. He required another 
month to perfect his defences, and Haig throe months. He 
doubted whether the Boches would wait. He had identified 
172 divisions for certain on his front, and there wore Iff 
more divisions in Germany training and ready to oome «p 
when they were needed. Petain was down to 100 divisioiw, 
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as he told me be would be last October, and was calling in 
aU the men he could find in every quartwr. There were no 
certain indications of the German plans, but be supposed 
that they would make two great attacks, and then the 
reserves would be put in awjcording to circumstances. He 
thought that 220 divisiotis in all might come against us. 
The Germans, he said, had attacked the weak points when 
they were not powerful enough to attack the strong ones, 
but now this situation had changed, and people ought to 
understand it. We should have a hard time, and he would 
regard L. G. as the author of our mu^fortunes if we failed. 
He thought my article very courageous, and was much 
astonished that GwjTine ha<l ri.skod evading the Censor- 
ship. 

He also, at my request, told me how he had restored the 
moral of his Armies in June 1917. He had personally 
tnsited every division, had 8}>oken to the officers and pointed 
out their duties to them. He had instituted a regular 
system of leave for the men, and had done much for their 
material welfare. It had taken him two months to restore 
the iiK»rul, and a very dangerous moment had at last been 
successfully passed over. 

Petain al^o pointed out to mo that the most he could 
accept was that the Frauco-British divisions in Italy should 
be the reserves under Versailles, and that an equivalent 
number of Italian divisions should be added. He said 
that Foch is still anxious to deliver a great counter-attack 
with massed reserves, but that this was now impracticable, 
and we had only enough to fill up the gape, if we had even 
that. He pointed out to me the different position of the 
oombatants, with the Germans able to repair their losses 
and we unable. He attributed all our troubles to two men, 
whom be xiamed. 

General Anthoiuo is now Chief of Staff to P^tam. A 
good, chtjery, capable officer, much attached to Haig, 
under whom he has served. An important fact if Pdtain 
and Haig are left alone to work out their own salvatitm 
and oora. 
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Thursday, FA. 7. Put up at the Palace Hotel laat sight. 
Breakfasted with dive and the English Mienon. We 
had some talk about the War Council. He told me that 
one of President Poincare’s Staff had just come in and bad 
been very critical of the arrangement, declaring that it waa 
no solution, as indeed is true. I went on to the 2nd Boreas 
to see Colonel de Cointet, who was very severe upon us for 
our failure to keep up our strengths. Ho says that 177 
Boche divisions are now identified in the West, and allows 
that an uncertain number are reorganising in Germany. 
He erpects 200 to 220, and believes that from Feb. 16 
onwanfa the danger will be very real. The French have 
dug in, but we have not. Ue erpects variou.s feints, and 
then the big thing on the Rheims front against the French, 
and on the Arras front against us. He puts down the Bochee 
at 3,000,000 in the aggregate, and their potential reserves, 
which may be expended during the year, at 1,500,000. 
A pretty good packet, and this «Tetciied Premier of ours 
only talks of social revolutions, and will nut even ask the 
country for the men we need or tell it w hy we need tkem. 
De Cointet says that there is a talk of two Austrian divisions 
coming, but he does not think much of them, and only 
beheves in Austrian guns. He considern our front ex- 
tremely important, as Petain does. 

He says that the Bochee sent ilivL-iioim to Italy last 
October in response to a cry for iiclp from the Austrians, 
who had expected that all our trocjjis going to Salonika 
and Palestine were coming against thorn. As they w©w 
there, they cut a dash and knocked out the Italians, but 
no one was more surpriseri than the Germans, and no plans 
were ready for following up the euc< css. De Cointet says 
that we Allies have 20 more diviaions in Italy tb wn the 
Austrians. Most of Von Below’s Army from Italy is now 
in France, and three of its divisions have been 
Also Von Hutier's 7th Army from Riga has turned np on 
Gough’s front. The importance of this fact n eed s no 
demonstration. The French Armies, from left to right, an 
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the 6th, fith, 4th, 2nd, let, and 7th. Franchet d’Eeperey ‘ 
oommanda the left group, and de Caetelnao the right 
group. The 3rd Army ia now in reserve, and, in all, P^tain 
has 39 divisions in reserve, which cannot be employed 
without his permission. 

I read the new French text-books on the offensive and 
the defensive. Very modem, well written, and up to date. 
I was particularly struck with the division of the troops 
on the defensive into ( I ) Troupes de garde and gamiaons de 
avxeU for the hrst lines ; (2) Troupes de soutien for precise 
missions of immediate counter-attack ; (3) Troupes die- 
ponibles ou reservies ready for conire-cUiaquea d'ensembU or 
counter-attacks requiring preparatory actions and the 
accompaniment of artillery. If the Versailles pack are 
allowed to deprive Haig and P6tain of No. 3, what chances 
have they 1 I notice the most ludicrously false and mis- 
leading assertions about the War Council in the Times. 

Motonjd ba-jik to Paris, Lunched with Bobby Ward 
and Le Roy, Ward was heavily bombed in Padua the 
night he was there. Lieut. Hermann called. Ho was too 
inquisitive, and 1 did not say much to him in consequence. 
Went to tea at the Rue d'Astoi^ and met General Leman, 
the hero ot Li6ge. A mtist striking but much bent figure, 
as of one who has suffered, with courtly manners, and 
great nobility of character. He gave us many of his ex- 
periences, and a large party sat round and listened. Jules 
Roche told me that L. G. wm returning to-morrow to draw 
closer the links, whatever that may mean, but I can get no 
confirmation of it. 1 hear that L. G. means to put Milner 
into the W.O. in place! of Derby, in which case Robertson 
is nearly sure to bo evicted, and the first measure is to be 
the redaction of his power and the issue of orders through 
the S. of S. instead of the C.I.G.S. We shall then have 
completed our plans to lose the war. 

Dmowski dined with me, and we talked Poland alone 

' Known to our aoldiem in the Knit, et a later date, aa Deaperata 
Fraaky. 
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before dinner and then at dinner. He expects a revolu* 
tion in Austria by May. He is President of the Polish 
Society, consisting of six or eight persons who are, he' says, 
recognised by the Governments of England, France, Italy, 
and the U.S., as the official spokesmen of Poland. He 
brought me his privately printed book on the problems of 
Austria and Ea.stem Europe, and it looks interesting. The 
Poles desire our sympathy and practical support . Dmowski 
says that the war can only be won by breaking up Austria 
and recognising the iudeptmdence of her various nation- 
alities. Then Germany will be isolated and her road to 
the East cut. But, he says, most people here; still think 
that in Austria people speak Austrian, and it is not a ques- 
tion whether diplomacy is bad, but whether it is null. 

Le Roy, who was also dining with me, told the story that 
Briand had narrated to us the other da}’ at lunch, namely, 
of the Caillaux secret papers in tlie Florence safe marked 
‘ Rubicon.’ Briand had reminded us that before the third 
Napoleon’s amp d’etat of December, he and Momy and 
Persigny had solemnly opened the casket in which the plan 
was concealed, and the papers taken out were also marked 
‘ Rubicon.’ This led us to note the imitative habits of our 
time, and to discuss how much we draw from within our- 
selves, and how much from outside BOurt;es. Dmowski had 
been a member of the Duma at the time of the Russian 
revolution, and told us that the menibers used to go to the 
library, cut out the speeches of Mirabeau and Danton, and 
come back and spout them in the Duma. I thought that 
Mirabeau and Co. also drew their speeches largely bom the 
classics, so it came to this, that there was nothing new 
under the sun, and that we were a race of monkeys. 

Dmowski is an observant person. I enjoyed his saying 
that Seton-Watson had the spirit of a midwife ; he cared 
nothing for people who existed, but only for new nation- 
alities which he could bring forward in his own hands and 
present to the world. 

Left for London, 11.40 p.m. Bobby Ward gave me a 
berth again. A friend in need. All the other berths taken. 
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It haa turned wet. I met General Peyton March on board, 
the new acting Chief of Staff of the American Army, a tall, 
rather grim, and eoldiorliko man resembling the typical 
Uncle Sam. No cabin had been kept for him, so I invited 
him and his A.D.C. to share mine. Wc had a good talk. 
I was glad to hear that they had adopted the French 
system of four bureaus at Pershing’s Headquarters, instead 
of the impossible system which prevailed when I was there 
laat. Now Pershing will be free to control operations 
instead of being immersed in administrative details as he 
was formerly. General March has been here since July 
last. He should be of great use to the President. He 
told me that he was coming back again, and I am glad, as 
he is a fine type. He also told me that if President Wilson 
thought it wise to come to Europe he would come in spite 
of all the constitutional lawj’ers who might declare that he 
could not come. 



CHAPTER XXXI 

THE MORNING POST PROSECUTION 

R^turo to London — ^My article on the War OounciJ— -The Toriea and 
B£r. Uojd GJeorge — Summoned to Bow Street — The oAim part heard — 
Dieiniaeal of Sir W. Roberteon — The hearing" concluded — Shoalii of 
letters of approval and srrapat h y— GenenU liobertaon on theee 
event® — A letter from Oenenil Allen by— The Blind Offioeni’ Home- 
Visit to Ugbrooke Park — Sir F. E. Smith on Aruerica — Mr. Arthur 
Henderson’s views — Bombs and parties — AdmirAi Sirn® on the 
U-boat® — General Deasino’s uninvited guf«t®--~Sir W. Rolierteon on 
the late War Council — Conversation with Mr. As^ju th on the military 
situation, March 16 — Another talk with Mr. Arthur Henderson. 

Saturday, Feb. 9. Met Gwyime at tiie Bath Club. We 
compared notes and experiences. After I had told him 
what 1 had learned, be told me that tfiere was a big row on 
here, and that he hoped the Army CViuncil were all going 
to stand firm. Asquith has stated that he will apeak on 
the debate on the Address next Tuesthiy, and Gwynne and 
I agreed that I should write and expose the Paris pro- 
ceedings either Monday or Tuesday. Gwynne is going to 
see Derby and try to hearten him up, and is all for fight- 
ing this matter out. Asquith says that the war can only 
end by fighting, negotiation, or by the proletariat mAlriiig 
an end of it, and be still believes that it can be won by 
fighting. 

Sunday, Feb. 10, Finished an article on the late War 
Council and sent it off. 1 bear that Lady Bathont says 
that she will be quite content to bo locked up with ns. 

Monday, Feb. 11. This morning there came ont Wy 
article on the Versailles War Council, describing what In® 
happened about the three main subjects discussed. Tim 
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PiM haa a good leader on it. Great pluck on Gwyime’s 
part to insert it. Lunched with Lady X., and had a good 
talk to her about Derby, telling her that he was the 
appointed victim of the Downing Street Camarilla, when 
Robertson was removed, and that if the Army Council 
did not stick together he would regret it. 1 said that 
Milner was to succeed him, and that if Derby went with 
the whole Army Council over a matter of principle he 
would stand high, whereas if be let R. be sacrificed and 
stayed on, he would be put out in a fortnight amidst 
general derision. She is to speak to him this evening. 
Went on to the Morning Post and saw Gwynne. The 
Censor refused my article, so Gwy^lne made certain 
changes in it and wrote to the Censor that he hoped he 
had met their views. Actually he had not changed much. 
What will hapjx-n now is not clear. Anyhow it is some- 
thing for us not to bt; in prison after our indiscipline this 
morning, but as wc acted solely in the public interest I 
eup{XMC that we shall bo all right in the end. 

Tuesday, Ftb. 12. Met a friendly M.P. at a club, and 
found him as determined to take the gloves off as we 
are. He was at G.U.Q. last Sunday. He tells me that 
the Unionist^’ War Committee in the Commons passed 
strong resolutions wanuly condemning the attacks on the 
generals, and forbidding L. G. to take Winston into the 
War Cabinet. L. G. fumed and resented the interference of 
any party in the House, whereupon Salisbury, who took 
the resolutions to L. G.. gently pointed out to L. G. that 
he owed his position to Unionist support. L. G. declared 
that be utterly disapproved the attacks on the generals, in 
which ease it is a pity that he did not say so before, during 
aU the months that these attacks have been proceeding. 
My friend says that L. G. baa tried them very highly <m 
previous occasions, and he promises me to get his Ihends 
together and to support me in the debate. I gave him, 
again, the main points for L. G. to answer. Met Gwynne 
later. He saya t^t Derby has been dining and breakfasting 
with L. G., and ia most shaky. Nothing from Lady X., but 



230 THE MORNING POST PROSECUTION 

the Po^ leader this morning tells Derby plainly that unless 
he stands up for the Army Council be will be discredited for 
ever, and this is the truth. Luncliod with Lockett, who 
promises to bail mo out if I am arrested, and to arrange for 
my defence. I took my Memoirs to Constable, and they 
will now read them through and advise me. The Manchester 
Dispaich reported this morning that I had been arrested. 
The Times almost insinuated this morning that I ought to 
l;e. Gwynne and I are quite content to stand the racket, 
and agree that wo have done aU that we can to enlighten the 
country and save the Army from defeat, and that we can 
now only calmly abide the result. I heard to-day from 
some one that Haig says he if not worrying much about his 
reserves as he has not got any. In the late afternoon there 
arrived at Marj'on two Scotland Yard men to inquire whether 
I had written my article in the Post of Feb. 11. I gave 
them the particulars. Evidently the Go'. ernment are going 
to prosecute. 

Wednesday, Feb. 13. Lunched with the Ian llamiltons, 
and then I sat on a Tribunal all the afternoon. On my 
return home I found that the police had been after me again, 
as they had been after Gwynne, and tlicy c ame in later with 
two summonses for me to appear at Bow Street before a 
magistrate next Saturday, the chargee In'ing that I pub- 
lished information regarding ‘ plans and conduct of military 
operations ’ and ‘military dispositions, all of which accusa- 
tions are false. Dined with the LondonderryB, who were 
very nice to me. Princess Helena, I^ady Maasereene, and 
one or two more. A very pleasant talk. C. wishes me to 
defend myself, and I should prefer to do so. 

Thursday, Feb. 14. Nearly aU day with the lawyers. 
Gave Mr. Poole, of Messrs. Lewis and Lewis, 10 Ely Place, 
Holbom, all my story in the morning, and in the afternoon 
Gwynne and I, with Poole, met Mr. Tindal Atkinson, K.C., at 
his chambers, and with him, as junior counsel, was Mr. Patrick 
Hastings, a very smart young barrister. We went through 
the case, making out all the worst features of it, — as I believe 
counsel do — emd I was so disgusted that I told Gwynne when 
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we walked away together that I would much rather defend 
myaelf, that one might aa well be hanged for a sheep as a 
lamb, and that if I bad to be convicted I wished to tell the 
country the whole truth in court and not mince matters. 
Telephoned the same thing to Poole in the evening, and ho 
tried to dissuade me. 

Friday, Feb. 16. Poor dear old Lockett Agnew died this 
morning after a very sharp attack of angina pectorit. A 
great character, honest as the day, always buoj'ant in spirits, 
the first expert in the art world, and the kindest and best 
soul imaginable. I am so sorry for Joe. Lunched with 
X., who is oM for me to defend myself and to take the 
big line of the freedom of [wlitical criticism. In the after- 
noon at Tindal Atkinson’s again. I had written down the 
line I wished to take and read it out. The lawyers were now 
more alive to the situation, and Poole thinks that we have 
an even-money chance. Gwjmne begs me to leave all the 
defence to Atkinson, who is a line-looking and distinguished 
man with a good presence, so I felt Iwund to agree, as the 
Post' a interests have to be considered ; but I only agreed 
reluctantly. 

Saturday, FeJb. 16. Went to Bow Street with Gwynne 
at 11.30. We were snapshotted by the cameras all the way. 
Pat Guthrie is told that there has been ‘ no such crowd at 
Bow Street since Crippen ’ — the famous murderer ! There 
came to look on a great number of friends and many 
ladies. There were fifty shorthand reporters. Sir Gordon 
Hewart presented the case for the prosecution. He is 
Solicitor-General, and was very moderate and courteous 
in his speech, making his points well. The Director of 
the Press Bureau, Sir E. T. Cook, gave evidence. We 
adjourned at 12.40 till Thursday next, and were again 
pursued by the camera men as we left. An air raid after 
dinner, and it went on till nearly 1 1 p.m. 

Sunday, Feb. 17. The news that Sir W illiam Robertson 
has been practically dismissed caused me to write an appre- 
ciative article on his valuable services. Then went on to 
tihe Reform Club and had an hour with Mr. Massingham to 
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exchange ideas. Dined with Lord Wimbome in Arlington 
Street and found Freddy Guest, Lord D'Abemon, Masidng* 
ham again, Lady G\wndeltne and Jack Churchill, Mias 
Phylhs Boyd, Mrs. Montagu, and I^dy Diana Manners — four 
attractive ladies. Mrs. M. hopes that M. will be home from 
India by April. Tho party discussed my case and gave me 
some valuable hints. As w^e were finishing dinner another 
air raid began, and W. made us all adjourn to a vaulted 
chamber below, where we remained till the worst was over. 
We amused ourselves in forming a Cabinet of ladies, as all 
the political males appeared to im to l>e exhausted. Here 


they are : — 

Prime Minister 
Foreign Secretary . 

War Secretary 
First Lady 

Home Secretary 
Board of Good Works 
Vice-Reine of India 
Propaganda . 

Chancellor of Exchequer . 
Financial Secretary 
Board of Agriculture 

Board of Trade 

Lady President of the Council 

Minister of Blockade 
Secretary for India 
Secretary for the Colonies 
Vice-Reine of Ireland 
Qiief Secretary for Ireland 
Local (Jovemment Board 
President, the Air Ik>ard 
MistreaB of the Robes 
Secretary for Scotland 
Attorney-General . 

Solicitor -General 
Minister of Munitions 


I^a ly DeHl>orough. 

Ensf x. 

I^iy Pembroke. 

Evelvm, Marcliioness of Down- 
shire. 

Mrs. Winston Churchill. 

Miss Phyilis Boyd. 

Lad} Diana Manners. 

Lady C'unard. 

Mrs. George Keppel. 

Mrs. liciiialcl Grevilie. 

Edith , Man hioness < J London* 
derry 

Mrs. McKenna. 

Millicent, Duchess of Suther- 
land. 

Lady Ridley. 

Mrs. Montagu. 

Lady Gwendebne Churchill. 
Lady Wimbome. 

Lady Carson. 

The Duchess of Maribofough. 
I^y Drogheda. 

Mrs. John Astor. 

Lady Alar and Kellie. 

Miss Beatrice Maithaaoti. 

Mias Joan Poynder. 

Lady Granard. 
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Praiidenit, Boaxd of Eduoation 
Lady Oianoellor . 

MiatiaoB of the Ceremonies 
Mioiater of Health 
Poetaniatrees-G^xeral 
CbanoeUor of the Duchy 
Leader of the Opposition 


. Mus Violetta Thuretan. 
Mm. Alfred Lyttelton. 
Lady Wolverton. 

. Lady D’Abemon. 

Lady Lytton. 

Lady Islington. 

Mrs. Asqnith. 


Some of the ladies refused to serve with others, but we 
ignored their protests. Lady Diana would go to India 
because she had fair hair, and for the sake of contrast. 
GSot home after a crush in the Tube. The platforms five 
deep with women and children taking refuge, and some 
five more rbws standing, largely men. 

Monday, Fd>. 18. Wrote my remarks on the Solicitor- 
Qeneral’s 8i)eeoh and sent them off to Mr. Poole. Lunched 
with Mm. Ronny Greville and walked round with her to see 
‘ The Pattisson Children,’ by Lawrence, at Bond Street — 
a fine tlting. A pleasant talk at lunch. Robertson’s 
resignation is denied by him, but in the evening it is an- 
nounoed that he has taken the Eastern Command. The 
promise of a big row in Parliament is therefore not likely 
to be kept. 

Tuesday and Wednesday, Feb. 19-20. Much time spent 
with the barristers and lawyers preparing our case for 
llmrsday. Atkinson is warming up. Poole and Hastings 
very good and helpful. Many letters of sympathy and 
appaoval from all sides. L. G. explains the Versailles plans 
to the Commons and gives mo a good opening, which I shall 
take presently. 

Thursday, Feb. 21. At Bow Street again. Atkinson 
made an effective speech in our defence, showing clearly that 
we bad not contravened the regulations, and that all I 
had said was in the German and other foreign Press before 
I had said it. The magistrate fined us each £100 and costs, 
for the technical offence of disobeying the Censorship. But 
we stated our case very plainly, and all the papers are full 
of H. A great many people came to look on. Many 
messages of congratulation in the evening. 
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Friday, Feb. 22. Masses of cuttings from all parts of tlie 
country about our case, and I have not j'et seen one word 
of hostile comment. The letters of approiiil of our attitpde 
continue to flow in. Dined with Lady Drogheda and Lady 
I^ot at Ckridge’s, and went to .see an amusing American 
play called The Whole TrtUh, which kept the house in roars 
of laughter. Sir Vincent Caillard joined us there. 

Sunday, Feb. 24. General Sir F. Maurice writes that he 
i ■ ordered not to talk with me about the war, but says, ‘ I 
have the greatest admiration for your courage and deter- 
mination, and am quite clear that you have been the victim 
of political persecution such as I did not think was possible 
in England.’ I write a stiflF critici-tn of L. G.’s explanation in 
the Commons last Tuesday of the Versailles decision.*?. Dined 
with Belle Herbert and her two boys Sidney and Michael, 
and Juhet Duff, in Carlton House Terrace. A very pleasant 
evening. They screamed over my .story of Robeitfion’s 
remark that he and I ‘ could no more afford to be seen to- 
gether just now than we could afford to be seen walking 
down Regent Street with a whore ! ’ .•Another story of the 
umbrella which R.’s private secretary* gave him on hw 
birthday. ‘ Umph ! ’ said R., ‘ veiy* nice, i .suppose that 
Jellicoe is using his now, isn’t he ? ' 

Monday, Feh. 25. Lunched at the Ian Ilamdtons’. They 
say that if R. had asked for 48 hour.-; i(» reflect before he 
accepted the Eastern Command. liN-rby would have been 
out of office. R. is away. Met Lady Kitty Stjmerset, who 
declares that she is devoted to L, G., and I said tlrat he waa 
not playing the game by the Army and the generals. Went 
on to see Gwymne, who is much pltsased witJi my critktiiilD 
of L. G.’s last .sptwh. It will appear in a day or two. 
Gwynne agrees w'it h me that we should then suspendcriticiam, 
having done all in our power to alter things regarding (1) the 
command, (2) effectives, and (3) the side-shows. W© think 
that, journalLstieally, we shall stand in a very strong positkm 
during the approaching campaign. Plumer is coming buck 
from Italy to take over his old 2nd AmiV. Cnvnn fAkwi 
his place in Italy. Rawly’s 4th Army is to be nbflwbed. 
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Owyime baa shoala of letters^ all approving of our aotioa, 
and several people offer to pay our fines, showing their 
practioal sympathy* Lady Bathurst writes that she heartily 
approves of all that we have done. She has been quite 
splendid in all this affair, and so has Lord Bathurst. 

Tuesday, Feb, 26. Got through all my letters thanking 
sympathisers. Wrote an article on ‘ The Russian Tragedy.* 
The Germans ore invading from Dvinsk towards Petro- 
grad, and meeting with little resistance, while they 
are also joining hands with the Ukraine in the South, 
with the double advantage of smashing Bolshevism and 
getting bread. Tlie cause of the Entente in Russia is 
hopelessly compromised, and poor Poland is in a terrible 
situation. Such is the inevitable result of the lunatic 
revolution and the anarchy which it has brought in its train. 
Lunched with Mrs. Gt orge Keppel ; V^iolet and Sonia, Lady 
Randolph, Mr, Me Keuua, Lords Ribblesdale, Lurgan, and 
Cchest^r, and a fc-w more. Lady Randolph and I agree 
that if we began again at 17 we should do the same as we had 
done, only more so. Then we decided that we could not 
have done more so if we had tried. V*iolet very good com- 
pany. 

Dined in t evening with t he Maguires in Cleveland Square, 
and found Lady Edmund Talbot, Ix)rd Peed, Mrs. Ronny 
Greville, Lord Lamington, Mrs. Kepptd, and others. Mrs. 
Maguire told me that a lot of the War Cabinet had come in the 
evening bedore the last debate, all abusing me and er^^ting 
to bi? upset. They" bad evidently told her that Clemenceau 
had talked to mo. I spoke frcidy about my case and criti- 
cised the Government hot ly . Peel said, to-night, that in the 
case of every Prime Minister in recent years it had been said 
that he could not be replaced, as it is said now, and that the 
change was always quite easy. Of no one was it said more 
than of Sir H. Catnpbell-Bannerman, and few people now 
remembered that he had betui Prime Minister at all . Maguire 
also said that he supposed t iiat Milner and Curzon remained 
in office under L. G. from an exaggerated estimate of their 
own importance. 

VOL. O. tt 
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A letter from Robertson, who is in the country for another 

25th Febmary 1918 * 

My DEAR Repington, — 1 shall ret uni to London in about a 
week’s time, after which I shall have a good deal of inepection 
work to do, but I will not fail to arrange a talk with you. My 
present feelings are that I am more or less retired from the Public 
Service, except so far as my own particular Command is con- 
cerned. I am heartily sick of the whole sordid business of the 
past month. Like yourself, 1 did what I thought was best in the 
general interests of the Country", and the rej?ult has been exactly 
as I expected would be the case. I am in no way surprised at the 
turn events have taken, in fact I felt sure from the first that they 
would be as they have proved to be. The Country has just as 
good a Government as it deserves to h&vo. I feel that your 
sacrifice has been great, and that yon have a diflScult time in 
front of you. But the great thing is to keep on a straight course, 
and then one may be sure that good will eventually come out of 
what may now seem to be evil. — Yours very truly, 

W. Robkbtson. 

A letter from Allenby of some interest, particularly the 
end of it, in which he answ^ers a question of mine : — 

Gkns&ai. HxABuuurrxBS, 
EoypTiAN Expiditiokabt Fobcb, 
4<A Fehrucuy 1918. 

My dear Repin oton,- I was very pleased to get your letter 
of 18th Deer., and I thank you for your congratulations and good 
wishes. 

I was deeply interested in your summary of affairs in Europe. 
Things there seem not to 1/e as cheerful as could be wished. But 
I ieel confident that we shall keep our end up till the Ammicans 
can pull their weight. Here, we are in the wet season ; during 
which there falls, in four months, as much rain as falls in Eng* 
land in twelve. My roa<l8 and railways, shaky at the best, can^t 
stand all that rain ; and I am busied with their development 
and repair, as my subsistence depends on their work. 

Meanwhile, I am consolidating and improving my positioiis 
N. of Jerusalem and Jaffa. Later, I may undertake something 
bigger, if it fits in with general polic3^ The Turk is not &ggres-> 
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sive. He is digging in, on the line Tul-Kenin-Nablu8» I don’t 
think he haa much over 30,000 men on the line from the sea, W. 
of TuhKeran and Jericho. Germans, to the extent of one regi- 
ment of three battalions, and some half dozen batteries, are in 
this country and on that line ; but I don’t believe that the two 
German divinioiis exist. 1 fancy that they are only muck. 
The Turks talk a lot alx)ut retaking Jerusalem, but they want 
the Germans to do it for them, and I imagine that the Germans 
will not commit many troojw to that enterprise at present. They 
will probably confine themselves to the defence of Damascus. 
The Turks maule a detennined effort to retake Jerusalem on the 
27th Deer., and subsequent days ; and we gave them a terrible 
hammering, driving them back seven miles and more, and con- 
solidating our i> 08 ition 8 {N. of Bireh). We buried more than 
1000 of their dead, and took 7(X) prisoners. As regards opera- 
tions in this theatre, balanced against those in the West, 
I recognise that the West is the essential battle-ground, where 
victory will Im* decisive. Make sure of victory there. If, how- 
ever, you undertake further operations here and in Mcjsopotamia, 
they must be carried out w ith adequate forcee. A set-back here, 
now, would bo disastrous , and, whatever strategical purists 
may say, if Egypt were lost, the link that binds the East to the 
West is snapped— probably for ever. — Ever yours, 

Ed.mund Allknby. 

Wedii^Mayy Feb, 27, Lunched with Mrs. Astor, Sir 
Campbcdl Stewart, and Mrs. Cecil Higgins ; enjoyable as 
always. Was to have dined at Lady Paget’s, but could not 
manage it, 1), S. MacCoU, Ketqx^r of the Wallace Collection, 
dined at Maryon, and we had a pleasant talk in the evening. 

jTAtirsrfay, Feb. 28, The Censor has had orders from 
his masters to cut out political criticism from my article 
‘ Versailles and London,’ and Gwyimc is objecting strongly. 
Lunched with Ladj^ Juliet, and we had a good chat about 
books, people, and things. She has decided that she caxmot 
fall in love with anybody while she has hospital accounts to 
do, and 1 said the war took up too much of one’s time to 
leave enough to satisfy a pretty woman. We plan a little 
dinner, with Mrs. Astor and General Trenobard to join 
ns. Hadi tea with Lady X. at her father’s house, and 
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found that we agreed ou most matters connected with 
present-day politics. Her father is ready to give up hia 
scat to a mutual friend of ours in certain eventa. 

Dined at the Blind Officers’ Home, 21 Portland Place, 
with Sir Arthur Pearson and some 30 or 40 blind officers. 
They all seemed to get on wonderfully well with their dinners, 
and quite without help. The conversation was just as 
thougli they could all see, and Sir Arthur on one side of me 
and a Canadian Colonel on the other were very agreeable. 
I had been asked to talk to them about the war after dinner, 
w'hen we adjourned into a comfortable sitting-room. I was 
a little anxious how I should feel with 30 or 40 pairs of sight- 
less eyes directed on me, and liiought that I might suffer 
from stage-fright. But all went well, and I took them round 
the world with our armies and fleets and told them the posi- 
tion. Then they asked many questions, and I answered 
to the best of my ability. A most agm*able evening, and 
they seemed to be a charming lot (-i fellows, keenly inter- 
ested in all that was going on. Sir Arthur told me that the 
great thing was to keep them up with the times, and that 
they would discuss amongst themsf.'lves for t. wtsek all the 
points that I had raise d. He thought my ht :1c address was 
ideal. Derby, Winston, Auckland Gi'(id*s, end the Bkibop 
of London had Ijeeu amongst the giKsts w.;>i liad preceded 
me in former weeks. One feels the deejKHt < ora passion for 
these gallant souls, most of whom arc in Cic of their 

youth, and I promised to go to St. ine afternoon 

to see more of the blind cases. 

I shall go away for a few days to Dr vr<n.-!hire. There is 
nothing more that I can do except to w;>fcji the inevitable 
consequences of the War Cat'inet’s folly during the next 
few months. They have starved the Armj for men, have 
dispersed our military resources about th« world, and now 
have to face the comsequenc-es of their follies. They have 
dismissed the safest guide in strategy after refusing to listen to 
his warnings, and they have prosecuted me for showing them 
up. Upon the Army and the country will fall the retribution 
wliich Lloyd George and ius War Cabinet alone deserve. 
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Saturday to Tutaday, March 2-5. Went down to Ugbrooka 
Park, Chudleigh, Devon, to stay with Lady Clifford. A 
big house among the hills and dales, not beautiful out- 
aide, but with well-proportioned rooms and a great deal of 
handsome furniture, tapestries, and pictures. A pleasant 
party there, and others arrived on Monday. We bad a good 
walk over the hills on Sunday, and played tennis all Monday. 
A very pleasant rest. Many treasures at Ugbrooke — nearly 
all old family things. I liked the Lelys in the dining-room, 
especially those of Catherine of Braganza and of Monmouth. 
There is a good Lely of Thomas, tirst Lord Clifford, Charles 
Il.'s famous Treasurer, a notable and active personage 
as we k*aru from the diaries of Pepys and Evelyn. There 
are some Romneys, a Reynolds, a lot of intereeting old 
prints, .ind some tine silver. The picture of Fair Rosamund, 
who was a Cliflord and Henry 11 . ’s mistress, interested me. 
Mie looks like an under housemaid, but I hope, for the 
on dit of Royai taste, that the artist maligned her. There 
are still among the deer in the park some of the ‘ white 
barfs of Ugbrooke ' of which Dryden wrote. The place 
must Isj very licautiful in the summer. 

Wedne^fday, March 6. Wrote an article for Gwynne on 
‘ Til© Wcistciii Front.,' I met Will Meredith and his partner 
at Constable's. 

Thursday, March 7. A terrible lot of correspondence. 
Letters of congratulation and symjiathy still coming in, 
and more offers of cheques to pay for my defence. I have 
seen no hostile criticism at all, though piles of cuttings 
come to me from all the Press of the United Kingdom. 
Lunched with two frieiub. One had to run off early to 
a hospital, and X. and I remained R) talk. He told me that 
the Versailles Board had already broken down in practice. 
Haig had refused to allow it <0 shift his troops about. I 
expect that Foch will find I’ctaiu just as hard to move. 
So this is what all the gammon has come to, and X. says 
that the reduction of the Versailies Staff is now admitted 
because it will now not have tlie duty of cairyung out large 
movements, such as the transfer of British reserves to 
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Veidun ! X. says that Rhondda will probably go, as the 
food position is dreadful. The whole thing is a hopeless 
muddle. It has been the firing of inadequate maximum 
prices that has stopped supplies at their source. Ho 
does not think the evil beyond repair, hut says that 
there is only wheat till August 24 ne.rt, and that 10 horse 
ships have to go to Burma to load rice to make up the 
deficit from August to our next harvest. Rhondda got 
l,2lK>,000 cattle killed last autumn against advice, and then 
accused the Army of taking the nu*at, though it had only 
60,000 carcases. Rhondda has established no refrigerat- 
ing plant all this time, and meat has to be passetl through 
it before it goes into cold storage 1 1 is becau.se the French 
established the refrigerating plant that they are so flush of 
meat. A curator of Japane.se prints likely to lx* made 
the cheese controller ! Buttt*r is wanting because it takes 
2^ gallons of milk to make 1 lb. of butter, and the fixed 
price of the butter, 2s. 6d., is less thar» the milk costs. X. 
says that almost everj-thing has been equally muddled. 
The Irish are feeding their pigs on oats. What a pack of 
imbeciles we have got ! We discusstxi (’arson's intervention 
yesterday in the Commons, his defence of .JcUicoe, and his 
almost open attack on Geddes and Lloyd George. A long 
afternoon at the Tribunal. At night a B>M;he air raid from 
12 to 1.15 A.M. The Gothas jmssed over us and a few 
bombs fell fairly near. About (»n < iisuaities. A shell 
struck my hou.se, ail round a window out of which 1 was 
looking, and a large piece of the shell was found in the 
morning. My friends say that it is the Kindergarten shoot- 
ing at Maryon from 8t . James’s Park. Rut i he Kindergarten 
could never hit anything it aimed at. I nm«t ask our guns 
on ‘The Spaniards’ to shoot, back at \o. 10, 

Saturday, March 9. Lunched with l>ady Massereene 
at 55 Eaton Place. Found there Mrs. Peto, Miss Norton, 
Lady Mary, Sir F. E. Smith, — just got back from America — 
and the Comte de Noaiiles. A most aniu.sing lunch, in which 
the Attorney-General and I chaffed each other about the 
Morning Poet prosecution and the Government. 
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F. E. said that after his return a fresh question had come 
np of a renewed prosecution, but that he had not approved 
of it after my case had been tried. We had a good wrangle 
about it all in a good-humoured way and told each other 
our minds. F. E. declared that he had been loylal to 
Asquith and was now loyal to L. G., and would do his best 
to defend the Government. I said that I would defend 
the Government if in his place, but admitted no loyalty 
except to the country. F. K.’s book on his American 
experiences just coming out. He only saw President 
Wilson once. He found the .States united and determined 
about the war wherever he went. His skipper heard 
the Boche submarine! talking to each other on his return 
homo, and a big ship was cut out of the convoys which 
preooded and followed them. He was very flattering to 
the value of my past work about the war. Ho said that 
L. G. had completely dishcxl the Unionist War Committee 
over their l*res8 resolution, by going to them and telling them 
{»eity plainly that the ty{x> of man bo wanted for pro- 
paganda was not to lx* found in the Committee, but was 
to be’found in Northcliffe, Beaverbrook and Co., leaving 
the Committee convulsed with laughter, F. E. says that 
lister's position is unchanged, and that as all the rest of 
Ireland is becoming Smu Fein and pro-German, there is 
all the better reason for Ulster’s intractable attitude. But 
F. E was critical of Carson, whose sfwnality, he said, was 
resignation. He evidently docs not like Carson's attitude 
about Jellicoe, but I do Dc N. says that the Bochos have 
184 divisions now in France. They have eight more on the 
Austrian front, and it is a question whei-e they will go. All 
attention is just now directed to the question cf Japan 
and Siberia ! Fagalde is in Paris, and Clemenceau, with all 
the Versailles pack, comes ^jere on Monday. 

Sunday, March 10. Mr. and Mrs. Gwynne lunched at 
Maryon. A lovely spring day. Gwynne sjiys that the 
cheques sent to meet our expenses amount to over 
£1000 dready. He is, of course, returning them with 
thanks. 



£42 THE POST PROSECUTION 

Lord X. wiitee to me that David Daviee, M.P., the friend 
of L. G., went to Paris some months ago as an ambassador 
famished with a letter to Painlev^ demanding the recall of 
Sarrail. He insisted upon being present at a Council of 
Ministers presided over by Poincar^. Lo Roy chaperoned 
him as he could speak no French. He was in uniform as a 
major, sat at the right hand of the President of the Republic, 
and produced his ultimatum. It is lucky for him Clemen- 
oeau was not there ! Are we living through the greatest 
tragedy of all history, or are we all supers in a comic 
opera ? 

Mo>iday, March 11. Met the Labour leader, Arthur 
Henderson, M.P. About fifty-tiv,> and well preserved. A 
strongish face with hard lines. We had a iK>lifical talk. 
He holds that if Stockholm had come off, the Russians 
would still be in. H. says that with the alternative vote 
he expected 280 I.abour memlxjrs at the next («eneral 
Election, but as he had not got it he counted on only 
100 to 120. He had only 38 in his party now, and 
about a dozen of them were in the Goiernment or with 
L. G. He a<lmitted that his party ha<l been squared by 
L. G. when the latter came in, partly by the promise 
of Cabinet posts and partly by promises al>out the 
nationalisation of various industncs. Asquith had not 
credited that eitlier the Unionists or Labour would jc«n 
L. G., though H. had warned him to the contrary. If a 
fresh Coalition Governnient were formtsl he might join it, 
but not on such terms that they could do notliing except by 
resigning. If he ever formed a (iovcmment. be talked of 
J. H. Thomas, Gynes, Anderson, Smillie, Ramsay Mac- 
donald, and Lansbury as his colleagues. Not much chance 
of Unionist or Liberal collaboration with the last three I 
He spoke unpleasantly about LHster, vowing that be would 
impose the majority wishes on the North, but I told him 
that he would not do so without hghting. 

Tuesday. March 12. I began ». reply to Mr. Bonar Lav*« 
review of the war on March 7. I>ined with I.iady JtiBet ftnd 
the Pembrokes. Lady Juliet looking very handi 
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Reggie ever so much better. He probably leaves next 
week for Japan via America, with Sir Arthur Paget, to present 
a F.M.'s baton to tbe Emperor of Japan, and be hopes to go 
on to Siberia if the Japanese send troops there. At about 
9 p.M. Juliet had a message from somewhere to say that the 
Zepps. were moving off the Dutch coast, but they went to 
Yorkshire and did not favour us. Bt'c says that she gave 
a dance for the young Prince of Wales on the night of the 
last air raid, and that no one turned a hair, and all of them 
went on dancing withput taking any notice. But a shrapnel 
shell came through the skylight of the kitchen, and the cook 
made for the safe, with her best hat and her money in her 
hand ! Juliet said that Belloc and Chesterton dined with 
her the same mght and were so absorbed by their own 
fonversation that they did not hear the bombs. Bte is 
r^uming her hospital work at Wilton, where she has now 
sixty beds for officers. The library' and dining-room will 
now be filled with them. She is only keeping three spare 
rooms in tbe big houet* for her personal guests. Soothsayers 
and precocious in fants are prophesying the end of tbe war 
in April. It » ill have to hurry up. 

Wednesday, March 13. Finished a severe criticism of the 
Cabinet for it ^ conduct of the war. Went dowm to Agnew’s 
and saw a beautiful early }K>rtrait by Rembrandt of himself. 
Our countor-bjittery officers tell me that the German 
heavier ere moving north. An interesting piece of news 
which looks like an attack us. 

Thursday, March 14. Lunched with Olive ; Theresa Lady 
Londonderry, l^ady Leslie. Dodo Benson, and some others. 
Wish that 1 could recall the amusing stories told. One, of a 
dance given by I.^y La very at an hotel. A guest arrives 
and says to a servant , * W’^hert' can I find Lady La very ? ’ 
‘Downstairs, first tuniing on the right sir.’ Another, of 
Eling Edward's fury at Queen Victoria’s funeral at seeing 
Mm. Asquith in a yellow fur. ‘ It was horrible ! I have 
never seen a cat that colour, but it certainly tms cat.’ 
Another, of a famous peeress who hod married an admirer of 
twenty years’ standing and of whom some one said ‘sue had 
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made an honest man of him at last/ Various stmies of 
John Morley, including Rosebery's lament that M. had never 
been delivered of a man-child as it might have made him 
more human. Recollections of Lady Randolph’s youth and 
of her beauty and fascination, which were extraordinary, 
I was told that the Home Office had asked the War OfBcse 
to seize the Morniiu; Post plant and to dismantle it. The 
W O !iad n^fuseil, as they said that my article had not told 
the Boches anything that they did not know. They asked 
why the Home Office did not ac t, as they had |>ower8. They 
replied that Sir G. Cave, the Home 8e<Tetary, might not 
approve ! 

Dined with Lad}* Paget; I^ady Ridley, Mrs. Rufiert 
Beckett, Evan Charteris, Sir F. K. Smith, the .American 
Admiral Sims, and I^ord C'harles Montagu. I'he Admiral 
told me that the Boches had now about 160 I -boats, but 
rarely more than 8 or 10 cruising at f)nce, as it was a most 
trying serv ice, and they were often in port for 30 to 00 days 
repairing and resting crews. No more volunteers now 
offered theinselvc^s, and the ertiwa had to ordered to Join. 
Our convoy system, of which la has t>een a strong 
advocate , had coinpcdled the U boats to < riusc^ nearer to 
our shores off Breast, Liiiid’s End, anfl norih of Ireland. 
It was when llie convw\s }>inke up a cl »'Ur merebant shifis 
went to their sef)araUj })ortH that nu>st of thf‘ loaaea ocJieiifmi* 
1 disked why e%'ery convoy, with full did not all go 

to one port, but it secmis that it is inconvenient. Kol 
more so than being sunk, [ should think The Amoricmis 
are turning out 6 or 7 .ifstroyers a n>onth and will soosi 
have 8 or 10. There are 160 on the HUsiks. The Ford 
200-ton l>oat8 will sor.n Iks d'diveresi at the rate of one ft 
day. A cheery time in store for the Is boiits, I hope. Sir 
F. E. told us some more of his American experienocM. He 
had given fifty-two interviews, and all were fairly retorted 
except one by a Sinn Feiner, which was abominably ontime. 
It had done lum harm. The Hearst pa^iers bad reported 
in huge headlines that he had been recalled became he wee 
made to say of the Irish Convention that it wee joet 
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assembled to talk. At one dinn er where be had prepared 
his speech carefully , Roosevelt was down to speak. Itwas im- 
portant for F. E. to get his speech out in time for the morning 
papers, so he asked Roosevelt how long he would take, and 
wlmn Roosevelt said lialf an hour, F. E. begged him to speak 
first. Roosevelt occeptiKi and took an hour and twenty 
minutes, with the result that not a word of F. E.’s speech 
reached the Press in time. F. E. had selected one of eight 
typists and had brought her to England to take down his 
book on America in shorthand during the voyage. He 
dictated all the morning and she typed it all the afternoon. 
He had presented her with £100 aiul sent her back. 

F. E. asked me whether 1 had fallen out with Northcliffe 
or Dawson when I left the Times. I said that I had ha<l 
no personal diaagrt-enient with Northcliffe, and that my 
quarrel was with Dawson. F. E. said that when the trouble 
aroae about the Ttmes aiarniist telegram after Mons, he 
and Dawson had IkjiIi ma<le mistakes, and he gave me the 
reasons why he had eut Daw.-ion ever sinee. 

Lady Kidley says that she has lost half a stone during the 
war, but that she will only despair when deprived of cigar- 
ettes and biscuits. Evan Charteris at home from the Tanks 
for four raont hs at the Bar. 

Friday, March 1ft. Luncht'd with the Pembrokes, Lady 
Juliet, Lord and Lady Anglesey, and General Lowther. 
Reggie very sure that we shall beat the Bochee in the West, 
and that invasion is imjKtssible. Lowther tells me that 
Admiral Wemyss’s rtandard of jiotential invaders has been 
now raised by him from 30, (MK) to 60,000. I like the way 
these folk chop and change as if they were playing roulette ! 
Meanwhile the reserve divisions at home have been broken 
up for ‘France. Anglesey has joined Robertson’s Staff. 
Went on to meet General Dessino. He wants me to 
support the Japanese plan for Siberia, and thinks that 
if the Jape get as far as Irkutsk it win do to give the 
loyal elements in Russia a chance. But he wants us to 
make sure that Japan will not stay in Siberia, and thinks 
Hiat she may be compensated in Manchuria. 
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He Bays that on the night of the last air raid there was a 
furioos knocking at his door. He was in bed in a short shirt, 
as Russians, he says, never wear pyjamas, and he went to open 
the door when in rushed a foreign diplomat and presented his 
French wife, pajnng no attention to Dossino’s embarrassment 
and praving for sanctuary ! Dessino says that the Great 
Russians and the Ukrainians have long disliked each other, 
and that the latter speak a different dialect. He doubts 
whether the Germans will get much grain as the fields of 
the landlords are untilled, and the [peasants will bury their 
grain and will only sell for gold. He is stire that Russia 
will revive some day, and says that she is not fit for re- 
publican institutions. 

I saw Sir William Robertson at York House for the first 
time sinc.-e his dismissal. He was looking well and cheery. 
He said that he had found that he had more friends than 
he knew, but fewer on whom he could count than he ex- 
pected. Everybody had told him f<tan<l firm, but few, 
except Gwynne and I. had stood by him when he did so. 
R. said that Foch, at Versailles, had Wn gtxxl about oar 
strengths, and that Clemenceau had evidently posted him 
up in what to say. L. G. had replied in the sense that 
Qemenceau had told me, and Foc'h’e answer bad been good, 
when L. G. gat up in a furious rage sayiieg that he would 
not remain in the Council if his acts were to be entioisid 
by a foreign general. He had apjH-aled to the Preeideilt, 
and Clemenceau, while saying that Foch had a right to 
speak, threw oil on the troubled waters. But L. G. was 
white, heated, and looked like a ruffle'! bird, all of a heap. 
He was given a very bad time, and every one was against 
him. 

The next day Aleppo came up, and Clemenceau by 

saying that after the previous day’s disciission of numbers 
and its result, there could, of course, be no question of Aleppo, 
whereupon L. 0. got up and began an impassioned defence ai 
it, talking the usual tommy-rot for half m hour. demcneeM 
then gave him a great dressing-down, saying that it was bn- 
possible to talk of such follies when the Germans had iMtah 
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Fraooh departments in their hands and were within sixty 
miles of Paris. He poured scorn on the plan, and drove 
in point after fjoint, leaving L. G. smaller and smaller until 
he was almost shrivelled up. L. G., in fact, had never re- 
ceived such a dusting in his life. 

As for Versailles, H. thought that nobody really wanted it 
or believed in it. R.’s own plan was the only tenable one. 
He beard that the Italians did not like the present plan at all. 
A plan which placed two generals in command at the front 
and a third in command of the reserves was damned by its 
own inherent futihty. He thought that L. G., having secured 
bis, R.’s. disappearance, would soon throw over the Versaillee 
scheme. He said that L. G., instead of being pleased with 
AUenby’s campaign, had {ume<l because the G.S., unwilling 
to prophesy the re;iul’ of a battle, had not guaranteed the 
occupation of JcruHalcm on any fixed day, and L. G. had 
accused both R and Alienby of exaggerating difficulties in 
order to |>rovcnt the campaign from taking place. R. said 
that be, R., had never favoured the Palestine campaign, and 
that there were plenty of papers to prove it We could not 
spare the men for these luxuries till we were safe in France. 

R. had l>egun his inspections of the S.E. garrisons, and 
bad been appalled by the ba<i quality of his men. I told 
R. that 1 had entirely disagrecHl with the G.S. about Home 
Dfrfimee, and hoped that he would not be confronted too 
much with his own department's fjapers, and would not be too 
much upset when be found how rotten Home Defence was. 

Saturday, March 16. Lunched with Mrs. Ronny Greville 
and met Mr. Aaquith. Asquith in good form and very 
good company. He was looking well and rested. After 
lunch was over, Mrs. Greville left us alone, and we had 
a serious talk. He asked for my views. Would the 
great German attack come ’ 1 said that I l)elieved 
the Kiihimann party dreaded it, and that its dehvery 
would mean the eternal hostility of the Western Powers, 
induding America, whether the Huns won or lost, and 
tibat the political and economic effect upon Germany 
would be disastrous, to her. But I could find no military 
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grounds for believing that the attack would not come, as 
all the preparations were for attack, and I thought that 
our business was to prepare against it, whether it was to 
be war or negotiation, so that in either event we might 
stand in the most favourable position possible. With this 
Asquith entirely agreed, and he wants us to cl<»e down 
the side-shows and do all we can on the Western front. 
Presuming the attack took plac'e, how would it be planned ? 
I tiiouglit by the delivery of preliminary attacks at Salonika 
or in Palestine to draw away our reserves, and then a great 
blow at Italy mth the mass of the Austrians and a few Hun 
divisions as spearhead. The Italians would send up the 
S.O.S. and our troop.s would have to go to help, and then 
the big thing would come in Fnince when our reserves were 
scuiTjnng about to help in di.stant theatres. 

Would it break through ? 1 could not say, tut thought 

that it w ould have to l>e delivere<J and w ould lx* rerious. With 
this, also, Asquith agreed. Then, we came to consider this 
main operation, and I found that Awpiith and I were agreed 
that we could not anticipate the military defeat of the 
Germans now that the Kuasians had gone out, until greater 
Yankee forces arrived or we altered our Eastern strate^, 
and that the only question at pn>sc‘iii was whether the Huns 
could defeat us. We each gave this a.s our private opinion, 
and both said that we could neither < f us e-tprias it openly. 
We agreed, also, that the only course was to go on and hold 
out until greater American support arrived, but umtho' 
of us, with the present rate of American arri^ ate, ejqpected 
anything decisive on this side till well into and AfK|nitll 
asked whether we could stand the straii. 

He was interesting on this American point. If we made 
terms wdth the enemy now, Asquith thought that the Ameri- 
cans would Imj as furious with us as we should have been wiHi 
the French if they had made peace in IflIO, when we had a 
million men traimng here. The Americans thought that th*^ 
were going to do a big thing, and they would desf^ ti* fw 
giving way when America was about to win the war : thegr 
would bate us more than after the War of ladependenoa. 
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Yes, I said, and then there is the future. If we are left to 
be the sole support of France at some future date when 
Qermany is ready to renew the war, then life in England 
would be intolerable. We must get America right in and 
responsible for the Peace Terms, so that if Germany broke 
them America would be involved, having footed the joint 
bill. Therefore it comes to this, said Asqmth, that we must 
go on and bold out until the Americans are well in, and 
that we could not make terms except with their full partici- 
pation and approval. This seemed to me the only rational 
conclusion. 

Asquith had met Clemenceau at the French Embassy 
last night, and C. had complained that these Inter-Allied 
Councils were a great waste of time. This accorded with 
my information that things had been left unsettled,* and 
Asquith thought that there was no }>oint in a monthly 
meeting to take up three or four days of the time of a busy 
man. 1 said that 1 beard that the Italians were not at 
ai! i>leaeed with Versailles. I did not think that L. G. would 
pine to go to Versailles again, .so distressing had been his 
experienra on the last occasion. It was all right for him 
when he dominated the others and could go large, but now he 
was up i^ainst Clemenceau, who saw through him and asked 
him inconvenient questions which he could not answer. 
Asquith thought that Briand was the best of the French 
stitiesmen, and I told him how much I appreciated him, 
and repeated something cf my lost talk with Briand, in- 
clndiug the ‘ Rubicon ’ story, which amused Asquith much. 
The lattor thought that Marshall should remain at Bagdad, 
where he might make himself safe, and he did not much 
approve of the advance to Hit. He did not know why 
Allenby was again advancing, but he had hoard that 
Damascus had now been sultstituted for Aleppo as the 
objective, and Asquith saw no point in the advance, while 
I told him that it was part and parcel of the f^be strat^Qr 
which levelled in lozuriee and forgot necessities. Asquitia 

* AotoaUy, ths pUn oonooot«d at Paris had bean knocked out. Haig 
and Pdtein bad been left in eharga of their own rae ar ra e . 
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did not like the look of things at Salonika. He told me 
how Joffre had led us there at Briand’s instigation, and 
put it all down to the desire of both to get Sarrail out of 
France, and to dish the Rue de Valois people. We feared 
that if Caillaux were not condemned, neraenceau might 
fall, and Asquith thought that there was not enough evi- 
dence against Caillaux to hang a cat. We both marvelled 
at Clemenoeau’s activity and courage. 

Asquith asked me muoh about the relations between Foch, 
Petain, Nivelle, and Haig, and I told him how these matters 
stood. We thought that this sort of jumble might go on with- 
out an exposure until the German attack came, but that then 
the Versailles plan of disunity of command must break down. 
I also told Asquith about the rf*duction of hi.s old 70,000- 
invaders’ standard to 30,000, how I heard that it had 
now been again raised, how these people were trifling 
with a seriobs matter, and how rotten I had found Home 
Defence, concerning which he knew n)y views very well 
from the old Defence Committee inquiries. 

J spoke to Asquith about the state of our divisions and 
regretted that no notice had been taken in Parliammt of 
their reduced strengths. Asquith understood that we w*»e 
to have 150,000 American infantry to fill up. I said that 1 
had heard the same thing, but ohj(H;;ted to the plan, firstly, 
because L, G. would make it a fresh excuse for refusing to 
supply more men, and, seconfUy, from my dread of a change 
in American feeling if an American contingent W'as knocked 
about, or if some act of American iridi.sciplir*e were sternly 
punished. Asquith also thought that this plan was serious 
and might prove dangerous. 

Mrs. Greville never asked me any-tlung about the oon- 
versarion, — a reticence which I much appreciated — but 
1 told her that Asquith and 1 were quite agreed. 8b» said 
that after the Conference in France in Oct. 1916, wbea the 
Salonika expedition had been settled, Asquith and Balfour 
had been 2| hours late in returning, and that Aw^uitli, 
who was due to dine with her, had come in at 10,#0 r.'HL 
to ask for a whisky-and-soda and a sandwich. He bad 
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told Mrs. Oreville that be had been blackmailed, ‘which 
is just what Salonika amounted to. She has just bought 
the Raeburn and Lawrence pictures of the Pattisson and 
Paterson children, and they were banging up and looked 
fine. As good examples of early English as one could wish 
to possess. 

Dined with Theresa I^ady Londonderry, and found a man, 
whose name I did not catch, from the Munitions Ministry ; 
also Lady Beatty and Mrs. I.ascelles — Balfour's niece. I 
had a good talk with her about things. She is attractive 
and intelligent. Ivody Beatty told me that her Admiral now 
has to send some of his bigger ships constantly to sea, and 
that it is an additional anxiety and may some day bring 
on a big fight. 

Sunday. March 17. Met at Olive’s Mr. Jerome Greene 
of the American H .Q . Allied Maritime 'J'ransport Council who 
work at 12 Eaton Square. Belle Herbert, Mrs. Crawshay, 
l.ady I.iC»lie, and the Councillor of the Spanish Embassy 
Ckiunt S^u Esteban de Cafiongo also there. Mrs. Crawshay 
told ufe that she had helped l>adj Bagot to clear up at the 
house in Warrington Oescent. where there had been killed, in 
the last raid, Mrs, Ford, who wrote the popular song, ‘ Keep 
the Home Fires Burning.' She had found in the house a 
short list of other songs, ami the last written by Mrs. Ford 
was caUod, ‘For Me — Remembrance!’ Walked away 
with Greene, who thinks that considering all the progress 
made in the last two mouths, the American transport of 
troops will now make great strides ahead. We are about 
to commandeer all I hitch ships in Allied ports, and the 
Germans are furious about it and threaten reprisals on 
Holland. Dined with General and Mrs. Heurbord at 
Prince’s. The General and I discussed Palestine, whence 
he has just returned, and I found him in full accord with 
the views that Robertson and I bold about the campaign. 
He commands the Imperial Service troops from India, 
and b a good type of the Indian Army officer. He b 
just off again to Egypt. 

Monday, March 18. Met Arthur Hendmon again, and 
VOL. n. s 
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we sat gossiping about politics until 4 f.m. H. rather 
approved of Milner, but not of Cunton. The latter had 
fought H. in the Cabinet over the new raster which C. 
hat^ 30 much that he would rather have wrecked the 
(!]^binet than have given women votes. At last H. had 
thumped the table and had asked Curzon whether he 
wished the working-classes to get their rights by com- 
promise or by revolution, and this shut Curzon up. A 
good but probably untrue story of Ciuzon seeing soldiers 
bathing and expressing surprise that the lower orders had 
such white skins. Father WJ^lch came up to Maryon. 
He is on leave from the front, and stiid that there had 
l>een lo.OOO converts to Roman Catholicism in our Armies 
in France. He thought that the main reason was that 
imminence of danger caused the men to turn to the Church, 
which offered such help and consolation to her sons in the 
hour of death, and also the magnificent conduct of tlie 
French priests in the ranks of the Army. He thought the 
spirit of the men very goo<l. 

Tuesday, March 19. I hear that the minuting of the 
Allied War Council here luis canot lled th«* Paris decision 
alx)Ut a third Commander for the nwrves. ! am told that 
my criticism killed the silly plan. Now Haig and P^tain 
will have a dog s chance at all e\TntK. Went to lunch with 
Mrs. Grevillc and found Lord CbapUii, l^ly Ixmdonderry, 
Lord Pt*el, I.j»dy Drummond the Canadian. B4m. Bervil 
Fortescuc. and a Canadian colonel. Waiter Ix>ng had the 
’flu and could not come. Lord Chaplin had just bem 
addressing a crowd in Trafalgar Square from a hay cart ! 
He was trying to get 10,000 more women for the lami. 
He says that Prothero is am authority on the histoiy ol 
agriculture, and on its hterary and Rtatistioai idda. 
Oiaplin is hating Rhondda and all his works, and agrees 
that his staff are pestiferous. I walked round to his bouse, 
a few doors off Mrs. Bonny’s, and wi bad a fait s talk 
about the war. Went on with Mrs. Ronuy to dutetie's 
and saw a fine lot of Raeburns from some Scottiab p givsie 
houses, largiriy Bfackenziee. They should sell wett. We 
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adzDired a boy’s picture very much, and the portraits were 
very striking. Went on afterwards to play a little Bridge 
with Queen Anu^lie of Portugal, Countess Wrangel the wife 
of the Swedish Minister, and the Vicomte Asseca. The 
Vicomtesse gave us a sumptuous tea. The Queen most 
agreeable as always. The Countess complained that we 
ought to have invitwl the Swedes to clear Finland. I 
think it betttT that the Swedes should hate the Boches 
for doing so. 1 hajjjKincd to have in my pocket my minia- 
ture of Lady Hamilton. The Queen was greatly taken 
with it, and agreotl that it explained Emma as no Romney 
portrait had ever done. 1 Imve had it photographed for 
Vfsligia. 

Wednesday, March 20. Ha<l another look at the early 
Rembrandt portrait of himself and liked it even better than 
before, (kdin Agnew brought in a £!.!>, 000 Franz Hals, and 
the Item! randt made it hxtk {w.sitively common. I prefer the 
early Rembrujulti> to all later ones, but it seems that the 
American market does not — a siitisfactory coulirmation of 
my opinion. 
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THE (iEKMAX OFFENSIVE OF MARCH HUS 

Th« ('Jerman oflemivi^ March 21 ^>cpns- l*hc ijin» t y (lerman 
diviAions ag^iinfit the British -4 JenenW Crosier on Aiicrican tmiia* 
{M)rt and gnuis - Disquieting rejxjrUs - A large chiim of captured 
prisoners and jzxins hy the licrinans-- Mr. }k>nar fviw's unfortunate 
prediction — The battle continues to {^*> acaiiist us - Oar Army Vm<’k 
on the lioea of 1910 — f^lerruaiis t lai 'i 4.*ji,tiOO pnsoticn'^ and HXM) gunt — 
Our n\en fighting one aizunst thrts' The \S\*r ('abui«dT» death licfl 
repentance — Our in a \%eek tJencnl Tocfi ap[X)inted 

Co-ordinator — A (xinversiiiion with tieiu rnl Iod»<‘rist»n - The fx^aiiion 
of our reservea befoo* the liattie - The Freie h fupjM'ft u» - The new 
Man-Power i?dl — tVdonel Fagahle on the situation “i>oeml Foch’a 
optimism Sir iJuln rt tJough on the defeat of hin fith Army by over* 
whelming nurul>ers— A fresh (e rrmtn atta/ k -it Arrrient:m"*i succreda 
— Oneral Trench ird’s di^’oi.-C'fal Air. l.h'.-vd C- urge's excuwis for 
our defeats — The jfKKition in tkiHual f n^'h haa troopa 

yet fur a great counter attack— vSir Alan JohuMone ami the Hairue 
Legation — M- CamUui on Jajwin'wi^ inU rvention is>ni 
reaignaticui — Mr. CJoyii <»eorgc: and 8ir hklwani i ur^>n tm the 
Pfh\t and the 7Twws -■* funeral Allerjby on the chnrjge of f.iciiit>y sn tJbo 
FA.'sL 

ThumMy, March 21. Aim jmia €J*t ! Thin momii^ there 
began the iruicli diiSCiiB^cxl Gt?raian cdfenHive in the West 
against our British Armies beiivc^ o ihv Ui«e and tlieSoarpe. 
We were furiously attackiHl by heavy nnwiises whioh got into 
some of our front lines after sutferiuj^ great lossw* Only 
the valour of the British s^vldier can odone for the foUiott of 
the War Cabinet. 

Friday, March 22, Haig's rejiort this nioming is that wo 
are holding the enemy, but there is nothing to show whai W6 
have lost. Lunched with Lady Paget and met Prjiiee and 
Princess VicUir Bonaparte, Lady Lowther, the Amerkwti 
General Crozier, and the Comte de NoaiUes. The tatter told 

X64 
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me that there were 93 German diviaiona on the Britiah front 
now, and that yesterday’s attack was delivered by 45 German 
diviaiona, of which 20 or so wore in first line, and the rest in 
teeerve. We seem, on the whole, to have held them, but the 
W.O. expects that we have lost men and guns. A pleasant 
talk with the Prince and Princess, between whom I sat. He 
tells me that the Empress Eugenie, who is 93, is still well 
and in full possession of all her faculties. His house in the 
Avenue Louise is all right and will so remain while the 
Spanish Minister is at Brussels. Went off with C'rozier, who 
thinks that America can send more than one division a 
month tb France now, anci that tonnage will 1 k‘ doubled by 
August. He e-tpects an aggregate of 500,000 men by June, 
1,000,000 by the end of the year, and 2,000,000 by the 
summer of 1919. He hofx*s that they can be supplied, but 
it will need 6,000,(K>0 tons gross at .‘1 tons a man. Their 
rifles ate all right. The French field gun.s, though not up 
to the promise*! number, are coming on as quickly as the 
tro'tp.s aoivo, and none have be<‘u vet without their guns. 
The Browning**, on which the I'.S. have banked, are said to 
have proved very successful in their trials. They have only 
one division in the line by itself, but two others mixed up 
with French troops. 

Saturday, Sfunh 2.'{ Haig's report of last night is more 
disquieting, and the Germans sjiy that they have taken 
16,000 pri.sonors and 200 guns. There is no doubt that the 
greater part of our first-line system, except the reserve line, 
waa in German hands yesterday from the Senate to the Oise, 
partly captured, and partly evacuated for troops to preserve 
their alignment, liesides forty divisions attacking, other 
masses are identified in rear, and there can be little doubt 
that this will l>e the decisive battle of the war. 

The Cabinet much rattled, and L. G. tells the miners that 
* it is absolutely essential for 'is, if we are to avoid defeat, 
to have more men to maintain our Armies in the field.’ 
He added, ‘ 1 have never heard any one challenge that 
imed.’ He also says that ‘the Germans have attacked 
os with overwhelming forces.’ Let him compare this oiy 
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of angiiish with the speech of the W«ur Cabinet spokesmaiii 
Mr. Bonar Law, only a fortnight ago, on March 7, when he 
declared that * there wiU be no dangerous superiority on the 
Western front from the point of view of guns any more than 
from the point of view of men/ and that lie was ‘ still a little 
sceptical ’ about the threatened offeusive. To that I replied 
in the Morning Post, on March 16, that it was not legitimate 
to be sceptical about the offensive, and I drew the conclusion 
from B. L. s speech that the War Cabinet ‘ has no sense of 
the realities of war, nor of its mecdianics, nor of the manner 
of fighting of the Germans, nor of the advantages of the 
initiative.' All the blmdne>s and folly of the War Cabinet 
for a year past are now bearing their bitter fruits. 

I lunched with the Ian Hamiltons, Sir Ian confessed that 
he and all the War Cabinet had been hopt lessly at fault in 
disbelieving in the German offensive. We were heeling too 
badly about the loss of men, guns, and ground, announced 
to-day, to talk much. Met Colonel Webber of the St. 
John’s Wood R.A. Cadet School : he seems a nice fellow. 
Belle Herbert and some others there. 

Monday, March 25. The battle continues to go against 
us, and our two Armies, the 5th and 3rd, are retiring slowly. 
The Germans make liigh claims of men and guns captured. 
Fagalde lunched with me at Prince s Grill. We found that 
everything that we had expect<Mi had happened, and that 
nothing else could have happened . 

Had a dish of tea with Robertson at York House. We 
were interrupted by visitors, as Lady 11. had been economise 
ing coal in her drawing-room, so t here was not much chance 
of a chat, but we discussed a few tilings. I dined with the 
Scarbroughs in Park Lane. They were alone. He 
approves of the mobile battalions of Volunteers being called 
up for a month’s training. Looked in at Londondeny 
House after dinner and heard from L. that the Convention 
had been a complete frost, and that the voting has gone on 
pretty evenly, North against South, on all questions, and that 
there was no approach to an agreement. 

Twsday^ March 26. Things looking a trifle brighter to-day » 
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aad it ia thought that if we can hold up the enemy to-day we 
may pull through. Lunched with Lady Maesereene and 
found also there Islington, Lady Curzon, Lady Elcho, Lady 
Titchfield, General Brancker, and Eric Chaplin. A lot of 
talk and chaff. Walked away with Islington, who told me 
that they were anxious to seize Ispahan, but that Marling 
was holding up the plan. We agr^ that India had been 
much uncovered on her frontiers by recent happenings. 
Monro, says Islington, is doing well. Montagu wUl be back 
in May. Dined with the Eric Chaplins at Mansfield House, 
18 New Cavendish Street ; a charming Adams house with 
well-proportioned rooms, all very dignified, and in the best 
style of architectiue. Lady Nunbumholme had walked 
into the house one day and had bought it for her daughter, 
Birs. Chaplin. We had two pleasant flying officers there. 
Chaplin is aJso at the Air Mi^stry. Much chaff about the 
lady clerks and chauffeuses. I hear that the Handley-Page 
'which bombed Cologne this week was 8J hours in flight, 
which is exceptional. They hit the railway station, so they 
say. Wo seem to have beaten the Boches well in the air 
because their men are badly traine<^l, — only for six weeks, — 
and the star fliers came on the scene too late. But Boche 
reports claim Boche air victories. Chaplin gave us some 
remarkable old brandy of 1794. It was laid down by Lord 
Henry Bentinck years ago. Chaplin had ‘ given away ’ 
two dozen of it to Morgan at £5 a bottle when Morg^an 
bought his Bordeaux. 

Wednesday, March 27. After a week of fighting our 3rd 
Army, fighting against three times its strength, has 
been forced back to the old lines which we held at 
the end of June 1916. The Boches claim 4.’>,0(K) prisoners 
and nearly 1000 guns. Our 5th Army has been relieved 
by the French, and has, I fear, been badly broken. It is 
the worst defeat in the history of the Army. I am 
anxious because if the Boche wedge is driven much 
further, our left Armies wrill be cut off from the others. 
P^tain is sending up to us more support than we «udfAd 
There is a certain reduction of the pressure to-day. 
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bat I don’t think that it will last. We have been 
fighting 73 Boche divisions with about a third of their 
numbers. It is the result wliich the War Cabinet has been 
legislating for during the past year. Lunched with Mrs. 
Greville and found the Si)anish Ambassa^ior, Sir Mark and 
Lady Sykes, Sir Fritz Ponsonby, Lady Alington, Lord 
Queenborough . and Lady Cunard . A gay party in spite of all. 
His Exa'lleiicy does not think that the Dutch much mind 
the 8e!~urc of their ships, and hope to profit by it. Mark 
.Sykes and 1 agreed that we should now attempt to take 
away our troops from Salonika. I tokl the story of Balfour, 
who, on being informecl that we had lost 10(t0 guns, replied 
calmly, ‘ Oh n>ally, what a boro ’ ’ This story brought up 
one by Mark, who said that as he e.ad In-en .‘K'nf by the W.O. 
to keep touch with the F.O.. he thought it right to report 
himself to Balfour, who said to him, Hut my dear Mark, I 
thought that you had l>et'n at the Foreign Office for years ! ’ 
The Ambassador also told u.s that Cambon hod grumbled 
to Balfour about the latter’s Zionist piao, and had reminded 
B. that, according to prophi'cies, the enti of the world would 
follow the return of the Jews to Palc'^tinc. That is just 
the point,’ rejoined Balfour; ‘think how interesting it 
will be for us all to Kc*e it ! ’ Tlie Spanish Ambassador 
assured me that the U l>oat whu h iia<l laken refuge 
at Ferrol had had her profMdh rs removed and a guard 
set over her. He said that S})ain alone had refused to 
allow U-boats to put to sea again after t.ikitig refuge in 
Spanish ports. 

Thursday, March 28. The situation in Fiauco is not too 
favourable. We and the French were Ittavily attacked 
yesterday along the whole front, and a fresh t>otn}>ardmentof 
our lines east of Arras opened tliis morning The battle now 
extends from the Scarpe to the Oise, through w o«t of Monchy- 
Bucquoy- Beaumont Hamel -the Ancre - Morlanoourt- 
Chepilly-Harbonnjdres-Rosiercs. Here wo join the Frraioh, 
who hold L’Echelle - St. Aurin - Beauvraignes - Lawngny ~ 
Noyon south approaches, and the left bank of the Oiae. 

French have been pressed back a bit east of Montdidlnr. 
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In general, we are attacked on a front of 100 Idlometree, 
62| miles, and large numbers were again reported in the 
attacks on the whole of the above front yesterday. Later 
in the day I hear that the French have lost Montdidier. 
Lord Curzon of Kedlcston sends me a packet of documents 
from Charles Townshend and I return them. The Ww 
Cabinet now frantically trying to do ail the things which 
the soldiers implored them to do months ago. It is late. 

Saturday, March 30. No great change these last two days. 
The Germans brought ten divisions against us at Arras and 
eleven to the south of it, and were repulsed with great loss. 
The French fighting hard on the line Noyon-Montdidier, and 
this afternoon are re[K)rtcd to have retaken the latter town. 
Lunched with Jack Cowans and another friend. Jack tells 
me that 200 guns went out to replace losses dtiring eighteen 
hours on Sjiturday last. The 5th Army has lost 50,000 tons 
of ammunition. He does not know w^hat else he will have to 
replace, but is w(;li up with all reserves of stores and supplies, 
and has just given the Americans 3000 lorries. Our losses 
are estiniatetl at 110,000 up to to-day. The Boche losses 
are reported to Ik< immense. Officers back from the front 
say that our guns simply mowtHl down great masses of 
Gormans and couhl not miss them. We had never had such 
a mark. Derby tells Jack that he will require 500,000 sets 
of clothing for the men whom they ex[>oct to get from the 
new Man-Power Bill, which Macready declares to be satis- 
factory from the A.G.’g point of view, and apparently 
includes Ireland But the least improvement in the position 
will set the Cabinet shuffiing again, and they are sure then 
to out down something. Paris said to be quiet. No boat 
expected to sail for the next two or three weeks. 

Colonel Balfour, at Southampton, said that he had just 
shipped the 700,000th horse from the Docks since the war 
b^an. There has been a question cf supplying 200,000 
sets of clothes for the Volunteers, but apparently the wobblers 
have now drawn back again, and do not mean to call up the 
Volunteers. I suppose our fool of a War Cabinet think that 
untrained recruits are just as good. Foch reported to-day 
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in several papers to have been made getimdissiine, but no 
official announcement yet, and Jack says that the Army 
Council have heard notlung of it. They will, no doubt, be 
the last to hear of it. Foch a good man, and anything 
is better than the rotten Versailles plan. Rawly has taken 
over a reconstituted 4th Army, and all his Staff of ten 
generals and thirty other officers at Versailles have gone off 
with him. Hope that they have enjoyed their holiday. 
Versailles seems to be putting up tfie shutters, which is a 
mercy at all events. The preposterous Versailles plan of 
disunity of commsmd would have lost the war. 

Sunday, March 31. Not much change to-day. The 
country, though greatly move*.! by the battle, is steady, and 
only awaits the orders of the (Jovemnient, which do not 
come. The War Cabinet sit all day and an- much rattled. 
L. G. reported to be in the depths. He sends a panic cable 
to America. The King hack from thre<* da\s in France, 
where his visit did good. The soldiers cry out to him, ‘ For 
God’s sake send us men.’ The Pres.- is atca<ly. The Daily 
Mail suddenly discovers that nn n should have been aent 
before. The Tories jximpous and hypocritical. Every one 
says that if the Cabinet had attended to me these mis- 
fortunes could not have occuned. 

Monday, April 1. The fighting gexw on along the whole 
front from Arras down to Montdidier un«l Noyon. There 
are some local changes wdthout great importance, but, on 
the whole, to our advantage. The German losses are by 
all accounts immense, and some optimust.s think that tlm 
enemy has suffered so much, and is so committed to the 
present front of attack, that he will not lie able to make 
another big attack elsewhere. Lunched with Lady Berea- 
ford. The Admiral very well. Lord Lascelles there, 
and Blumenfeld of the Daily Exprexs, besides a lady whose 
name I did not catch. They say that L. G. is in the dumps, 
and the War Cabinet sits continually. Foeb’s appoint- 
ment as ‘ Ck)-ordinator,’ aliae General-in-Chief, announced 
on Saturday. L. G. — or is it Clemcnceau ? — has giv«i fhc 
command to Foch, who now has the fate of our Annies ill 
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his hands. L. G. has also diverted the control of our 
ESastem adventures to Versailles, vide Bonar Law’s answer 
to a question in the Commons on March 18 ; but as Ver- 
sailles has put up its shutters, I do not know who now 
controls oiur knight-errants in the East. We nm the 
danger of being separated from the French and driven 
back upon the northern Channel ports. The German fleet 
is reporte<l to have been out. The Volunteers are still not 
called out for service. Jack Cowans told me the other 
day that he now feeds half the Arm}' through Calais and 
Boulogne, and the other half through Havre and Rouen. 

Charlie B. to-day said that Hedworth Meux had quite 
solemnly warned him against taking a female typist, as 
so many old men had fallen victims to them ! The Beres- 
fords now call the lady Tiie. Decree Nisi ! Lady B. 
•topped in her car by a {xiliceman the other day for lising 
peyroi without authority. He demanded her name. She 
hWKod out at him furiously and said, ‘ My good man, 
erta’f you see that 1 'm an imbecile ? ’ Policeman so taken 
aback that he dropped his pencil and notebook and told 
the chauffeur to drive on. 

Tvesday, A jsril 2. 1 wrote j’esterday an article about 

American aid in the war. and to-day another about the 
situation li Italy. Gwyuno and 1 l>otli hear that Haig is 
doomed, and suppose that he will be the next scap^oat, 
on U)e pretext that be said he could hold on if attacked. 
But, after all, he is still holding on ! Not much news from 
battle to-day, though there has l)een plenty of fighting. 
The enemy appears to mo to be collecting himself for his 
next spring. Fucb has guaranteed that Amiens will not be 
taken. It is said that if we can bold on over Friday 
next we should be safe, but 1 distrust all opinions of men 
now at the top. 

Wednesday and Thursday. April 3 and 4. Spent these 
two days in studying the situation, and in writing for the 
JU.P. General Dessino lunched with mo, and we discussed 
Russia, without much profit. He wants me to help to get 
Russian officers here permission to be em|floyed as offioera. 
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Baying that we intended to make them serro aa privateB. 
He also said that a short time ago the rumour had spread 
that we meant to seize all Russian private accoimts in the 
banks, and that even General Yermoloff had believed it, 
and had drawn out his money and went about with all of 
it in his pockets ! I said that Yermoloff had b€>en among 
us for a quarter of a century, and that I was disappointed 
that he did not know us better. 

Thursday evening I dined with Robertson at York 
House. Only Lady R. and Colonel Luca.s there. I found 
that R. and I are fully in agreement about the critical 
character of the situation in France. Wo had both heard 
that the German attack had recommenced to-day with 
great forces south of the Somnic. and had no doubt that 
their game was, as before, to separate us from the French 
to drive us up against the northern Cliaiinel ports after 
capturing Amiens, and then to ring us uj) securely and turn 
upon Paris and the French, with an additional advance 
from the Rheims front. We discussed what we should 
do. I thought that if Amiens could hold for certain, we 
were all right, and that nothing counted for rne so much 
as the preservation of our touch and co-u}H*ration with the 
French Armies and the prolongation of the war, if neces- 
sary, by a retreat into France. I thought that if we were 
separated from the French, we should 1 h* shut up in the 
north and lx; held by an inferior force till the Germans 
found it convenient to attack us ; that we should not be 
able to get out, as the Gorman lines on our east front were 
already strong, and that the Somme would also be held 
against us wdien the French went back. I (Ud not think 
that we could get our Armies home from this coast, and 
doubted if we could feed them tiiere. 

R. thought that the success of a Bocho attack on Amiens 
was worth 300,000 casualties to him, and that he was 
evidently out for it. He thought that the week’s lull in 
the fighting bad been no more than was normal, as in part 
of the front the Germans had advanced thirty-five 
and that what was coming now was what had been ha Id* 
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mind ever since 1914, only fortunately the Boche had 
trotted off to Russia and left us the initiative, from which 
we might have profited had the Cabinet done their doty 
about Man-Power. Now the nightmare was on us again, 
and he did not see how a great retreat could be accom- 
plished now. The Boches were only ten miles from Amiens 
and thirty from Abbeville, whence to the sea — or at least 
from St. Valery — thert» were no bridges. We ended by 
agreeing that the whole matter hinged on whether Amiens 
could be held, and that as neither of us knew precisely the 
forces w'hich we had to defen<l the Somme-Montdidier 
sector, we were not in a position to decide whether the 
retreat from our northern lines was or was not necessary. 
In either case I said that I Kuj>[)Osed that R. would refuse 
to express an opinion if called in. He said that this was 
so. Me had always reHiHt<*<i the running about of the W'ar 
Oabinot to ask other j)eople their viinvs while he was C.I.G.S., 
and he would now take the same j>osilion in justice to his 
successor. He ha<l lH*en out of oflice for two months, 
and, Vosides, eoiiltl not venture to advise things w’hicb 
would be passM-d on to others for execution. With this 
I 8gr«e<l, ami quoUtl Wellington's answer to Castlereagh 
in a similar case in Sept. 1808. The two cases were much 
alike. 

R. wondere<l how the various generals in France were 
getting on. P«'>tain, said R., had moved from Ckimpiegne 
to Ih'ovins, wliich was a long way from Foch and Haig. 
R. knew that ^Vil8on had signed the Versailles paper 
advocating the Alcjijx) eami>aign the other day, and R. 
wondoml how he would like it when it came out. AUenby, 
said R., w’ould not know now what the devil to be at, 
and must bo scratching his head. R. also liid not know 
what on earth Marshall was up to in his pursuit up the 
Euphrates so far from Bagdad, and be saw no object in 
the advance. 

R. says that be has 500,000 men under him in the Eastern 
Command, but few fit to fight, and be has only the defmided 
pmts to look after. He is not responsible for Home Defence, 
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88 the public think. He has sent off some 45,000 of the 
A4 boys at 18|, and is very sore about it. He said, ‘ There 
is no Home Defence to-night.’ He does not know how 
he can reply to the new German gun.s which are bom- 
barding Parts, at a range of seventy-live miles, with the 
few old 9’2’s at Dover. We thought it a pity tliat Eric 
Geddes had the Jellicoe case on his con.sciei»ce. as he was a 
sound practical fellow of the type w'e want. The pretence 
of the K^»derg(lrten is that it is a case of Military eersus 
Hvil Government. This made us laugh a good deal, for 
all that soldiers have l>een trying to do has lieen to run 
their own busines-s, not the Government’s, and this is 
exactly what the pack of poUticians resent. They cannot 
see the difference between pt'ac- and war, and insist on 
running a busineas of which they know nothing, just to 
show that Civil Government i.s supnmie. I/inc iUat lachri- 
m<z ! Anyhow, I said to R., every mother’s son of them 
must know in th*'ir hearts that you were right all through. 

Fridni/, April Al)ont twenty Roche division, <5 attacked 
us and the French south of the Somme \t‘stenlay. They 
took Hamel from u.s, and Morisel and another Village from 
the French, and failed again against us at Allw-rt, but they 
are evidently going on and at the same old objective. 
Wrote an article on the danger of the situ uion, expanding 
what I had said litfore. L. G. has l»een over to France and 
returned yesterday. I hop*? he likes it. Lunched with 
Lady Cunard, now at 44 Grosvenor Square ; Judge Lindsay 
of America and his wife. They seemed very nice j^eoplek 
and he spoke well and took a fine line al)oiit the PnNddent 
and American action. Mrs. Grevilie also there, the Lionel 
Guests, and Mr. Mitchell, the F.S. fomi man over here. 
He admitted that the great difficulty was that all depart- 
ments played for their own hands, and that it was a 
pure toss up which got the ear of a Prime Minist«r in 
any country. He wanted us to kill our beasts now to 
help tonnage while the U.8. troops were being rodbed 
over. The Duchess of Rutland and Lady Diana came in 
later, also Wolkoff. All enthusiastio about rabbit br ee cKog . 
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lAdy Jy. dubious about what rabbits eat. I believe she 
thinks them carnivorous. 

Saturday, April 6. No further news of importance. 
Lunched with Fagaldo and had an interesting talk. He 
thought that the distribution of the Franco-British reserves 
on March 18, four days before the attack, was very interest- 
ing to study. We then had news that several German attacks 
were mounted, namely, at Ypres, Camferai, St. Quentin, 
Rheims, and in Ixirraine. Consequently the British Re- 
serves were scattered along the front, while the French were 
in two main masses, namely, on the Rheims and Lorraine 
fronts, with a thin chajtlet of divisions betw'een them. 
Pell^\ with his Army Corp.s. the 5th I think had come up 
first to sncconr Gough. It has been stationed north of 
Paris. Then Coiqw from the Rheims sector, Chalons, etc. 
The rc‘i'- f leui iK?en worked nut Ixdorehand between Haig 
and Petain. but tf>ok some time. 

^Vetuailv there wore now 14 French divisions on the 
battle front am* 22 in reserve. A very good result in 
the time. Fa voile commanded the whole lot. There 
were thrw mort* divisions on their way, and they would 
arrive in four days. Then we should have between us 
as many as the 88 which the Roches had used, and he 
was consequently fairly happy about the situation. Rawly 
had reconstituted his old 4th Army, and was holding 
the angle between the Komme and the Ancre, which was 
short hut important. Gough’s 5tb Army were refreshing 
at Abbe.’ille, and all worn divisions were being sent to him 
to be made smart again. Ivor Maxse was there with the 
Staffs of the two Army (>)rpe to help him to put things to 
rights. The French would soon have four Armies on the 
battlefield, namely, let and 3rd, — those now fighting — and 
tlie 5th and 10th behind. A reaction was being prepared 
and would be ready in some ten days ; it would probably 
act on the Lassigny-Noyon front. I hoped that we should 
gain no ground before the War Cabinet’s new Man-Power 
was presented, for, if we did, the Cabinet would begin 

jinking onoe. 
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F. was very satisfied with the new Man-Power Bill, which 
would give us 1,500,000 men. He and I had only asked for 
900,000. so we ought to be satisfie<l, he said ! We laughed 
a good deal about L. G.’s fears of a social revolution and 
all the robbish about it of which he delivered himself at 
Versailles. There is not one murmur in the country ! 

F. said that Foch was at Beauvais. He was not ghiiral- 
isaime, and only had the duty of co-ordinating the opera- 
tions. Haig and Petain still remained supreme in their old 
spheres, and if there was any trouble the Prime Ministers 
had to be called in. Hence the visits of Clemenceau and 
of L. 0. to Beauvais, no doubt. But Fooh was creating a 
Central Staff, and Weygand was \»nth him. We laughed 
about the Versailles Military Board, 

F. thought that the Germans were now entering upon the 
second stage- of the normal attack, when tin- first impetus 
had died away and the advance t)ccame slow and laborious. 
Even if 100 divisions had been used and there were still 
100 more, these latter could not rej)I)Ke the others under 
three months, and, as a matter of fart, divisions were being 
called up from all i>art« of the German line U< replace losses. 
Even on the other German fronts, where attacks were 
moimted, there was no aeeumulation of reserves, and we 
agreed that there was nothing for the Ikxjhe to do but 
to continue. F. thought, with me, that his aim was still 
to separate us, but ex|>ect«d liiin to hcild the French and to 
try to annihilate us. If Ills attack failed he might straighten 
and try to rearrange his line, but not go back far. as it would 
be such an admission of failure. 

F. thought that the Boche, if he failed, would dthsr 
offer to negotiate or dash off with a few fresh divisions to 
attack Italy or Salonika, pretending that these things were 
his real object, and we both thought Italy would have his 
preference. But it would deceive nobody, and, feast of all, 
Germany, which was banning to read in the Pwss of tiM 
‘ mountains of dead ’ of its troops. F. also said that VW 
had lost 140,000 men up to date. Ho did not know the 
French losses, but thought them not very heavy. 
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Gotnans had been two and three and even four to one 
against os sometimes, and had therefore used up more 
troops than we had, and we had more intact reserves. F. 
rather approved of Marshall’s good coup on the Euphrates, 
and his long pursuit up that river. He had destroyed a 
Turkish division, and had also come upon an accumulation 
of preparations for a Turkish attack and had destroyed it. 
It was just as well for Marshall to know for certain how 
these things stood, and there was no In^tter way of knowing 
it than going to look. Marshall was now returning from 
his foray and would send two Indian divisions to AUenby, 
war trained troofis, and Allenby would send two of his white 
divitdons to Eurojw. F. thought that Allenby’s raid upon 
the Hfdjaz line had not l)een very successful. 

We talked of Foch’s optimism. F. said that I’och’s accounts 
of a »i+uation wore usually rather prophetic than literally 
accurate In Marne days Foch had always told Joffre 
that ail was well and would Iw better next day, even when 
he had lost soiiic miles of ground. He always sent orders 
to itis (j .rps to attack the next day. All his commanders 
said t.hitt their men were done up, but they got orders to 
attack all the same. Finally the lltb Corps commander 
came personally and said that be was so depleted that be 
could not hold the line allotted to him, still less attack. 
But next morning ho, also, got his orders to attack, and 
fortunately the Boehes ran away at last. It was F'och’s 
idea that his will was superior to that of any one opposing 
him, ai:d that if be kept on long enough the enemy would 
go away. 

In the evening went to Lady Cunard's box to hear Carmen. 
Quite good. Drury I.Ane crammed. An opera that I love. 
It was the last night of the season, and Beecham, who was 
otmducting, was called for, and made a little speech. Lady 
Bingham, Mrs. Ernest Cunard, the Droghedas, Leverton 
Hatris, Mr. Mitchell the American, Judge Lindsay end his 
wife, Lady Annesley, and a few more, whUe others looked in 
the acts. 

Sundayt April 7. Sir Hubert Gough tdbphoned in the 

VOL. n. T 
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morning and came up to dinner at Maryon. He had been 
BMit home by order of the War Cabinet, who arc searohing 
for military Rcapt'goat-f iu order to deflect criticism from 
themselves. It would have been more just if they had 
sent themselve.s liome. Ho was looking uncommonly fit 
smd well, and told me all the stor^^ of the Sth Army daring 
the days of March 21-28. His forces were ; — 

8tb Army tbrps . . f)8ih, 18th, and 12th Divisions; 

Butler. 2nd and 3rtl ('avnlry Divisions. 

18th Army Corjw . . Stllh, 30th. and Ofst Divisions ; 

Ivor Maxsf. 201 h Divi.sion in res«‘r\'e. 

19th Army C’or{>s . . 24th and OOth Division-s ; 

W’att. 50th Div. and 1st Cav. Div. in res. 

7th Army Corjm . 16th, list, and 7th Divisions; 

Congreve. 30th Divi.sion in reserve. 

Total: 14 divisions, about 100,000 rifles, and 1500 guns. 

He was reinforced by one more divi.sion. the Sth 1 think, 
in the evening of the 23rd. He had against him Von Hutier’s 
18th Army, with four Army Corps of 4 m ili visions, of which 
23 in first line and 17 in close; suppoa. with 3.500 guns. 
These figures are confirmed by om printed G.H.Q. Intelli- 
gence Report wliich he showed to me. Gough’s front 
extended for 40 miles, and was lou flunly held. No more 
reserves were available for him. His trwps were insuffi- 
ciently trained and rested, and, on an average, only one 
week’s training had been given to them since Jan. 20, when 
they took over the line. He had instructions that it would 
be better to lose ground than men. Also, the reorganisation 
had only just been completed, and the change from 12 bat- 
talions to 9 in all divisions had greatly disturbed people, 
besides reducing the infantry by 25 per cent, of its strength. 
He had also reported that the l^ress attacks on geuerab 
were liable to undermine the confidence of the men. 

Oough had known for a month that ho would probably 
be attacked, and Pdtain had been sure he would be ev«r 
since Von Hutier’s Army appeared in Gough’s front. Ckmgh 
had a well-placed outpost line, or forward zone, running 
from Amigny along the river Oise to Moy, thence west of 
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St. Quentin, and «o along the road to Le Catelet. It had 
atarong posts which mutually flanked each other. His battle 
zone was behind this, running past Tergnier, Essignol, Roupy, 
Massemy, Hargicourt, I.<empire, past Ep^hy, to the north 
of Oouzeaucourt, and thence to Metz-en-Couture. He had 
11 divisions in front line and 3 in reserve, pins his cavalry. 
He had never heard such a bombardment as that which 
opened on him on March 21. There was a dense mist, and 
the Bocfao masses flowed in l)etween his outpost positions, 
cutting the wire and isolating the posts which were turned 
and captured, though many held out for long after being 
surrounded. The firing was all done at 50 yards, and no 
mutual support was possible. On the Oise front the enemy 
prepared bridges and rafts overnight. The two months of 
dry weather had made all the marshes by the river dry. 
His men had fought well, but by the end of the second day 
the enemy bad broken four gaps in his battle line by taking 
the fortidied points of Tergnier, Essignol-le-Grand, Massemy, 
and Hargicourt, and he had to decide whether to fight on 
wh:*re ht stood and lie broken, or to go back fighting. He 
chose the latter course, which was in consonance with his 
instructions and n^ally the only course practicable, as he was 
overwhelmed by numliers. 

After the 8th Division, his first reinforcement was a 
division sent by Franchet d’f^sperey. Then Pelle came 
up with his Corps, but the French would not place them- 
selves under his command. Gough claims that bis Army, 
as a whole, was never broken, and that it retained its 
alignment during the eight days, March 21 to 29. He 
lost about 00 per cent, of his strength in killed, 
wounded, and missing, and some 600 guns. He brought 
with him some of Maxsc’s notes, which mentioned par- 
ticularly the fine conduct of the 61st Division, under 
Ckdin Mackenzie. Mease mentions the 2nd Wilts and 
16^ Manch^ters of the 30th Division as having beroiceJly 
resisted five hours of furious bombardment and then the 
attack of two German divisions. Their H.Q. in the redoubt 
line were holding out and fighting beud several hours after 
they were surrounded by masses of the enemy. Several 
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others held their redoubt line tUl late in the eTening^ and the 
division fought steadily back to Moreuil, which it reached on 
the 29th. The 36th Ulster Division had had three battalions 
overwhelmed in the forward zone similarly, and men of the 
12th Royal Irish were still holding out in the racecourse 
redoubt after 24 hours of incessant fighting. The let Royal 
Innis killing Fusiliers at Fontaine* les-Clercs repulsed 12 
desperate attacks. The retreat was effec^ted in good order, 
and ^here were daily rearguard actions. Maxse notes that 
some of his artUlc^ry served under French generals in the 
' last critical days ’ of these operations. 

One of Gougl^s papers gives a German onier on Field 
Strengths, dated Jan. 26 last. This shows infantry 
battahons to Ik? 870 all ranks, <>r 10(»4 with their M.G. com- 
panies. This is called the F* bLs'farkr, and the term * fighting 
strength ’ is no longer to be emj>loyed. Evidence shows that 
in the northern portion of the battle front from the river 
SenscK? to the Gambrai Bapaume n^ad, U miles, there w^ere 
9 Boche divisions in line and 8 in reserve. On the front 
from the Cambrai-Bapaume roa<J to \'ac(iuerie and La 
Fere there were 23 divisions in line and 17 in close reserve. 
Therefore we were opjXKScd by 61 divisions on the battle front 
on March 21. A further 22 riivisions came u}» later. It ia 
reported that the Crown Prince's Grouj) of ArmicKj cdmpriiiee 
the Argonne group under the orders of th< 16th Corpe Staff. 
This group exUuidii as: far east as Varennt*^. 

8o far as J c an make out from Gougii k accouf*t, the retreat 
of the 5th .Army before overwdielming numbtTa was the only 
course ojkui after the four holes had Ikkui punched; in hit 
battle line. He is rather sore at Ixing scut no rawrvai 
except the one division. He told me that Haig had told him 
that he expex^t.s to be sent in a week's time. Drove 

Gough down to lx>ndon. Gough ha<l takfm over two Corpe 
from Byng, Dec. 18 ; one Corps front, 18,000 yarda, from the 
French on Jan. 20 ; and the remaining Corpe Grouty 
30,000 yards, abrmt Feb. 15. 

Monday f ApiU 8. Went down to see Lord Haldaiie, who 
is just back from the north. Found that be h ad htf j ft 
forgathering with L. G., Derby, and othert, and litd 
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dently been drawn over to their support by L, G/e usual 
blandishments. So we were not so much in accord as usual. 
He do^ not think that Haig will be relieved. Lunched with 
Mrs, Greville and found the Wrangels, Max -Muller, Wolkoff, 
and Mrs. Brinton. Discussed German food supplies, and 
found that Wrangel and Max Muller agree that Germany 
is better off than a year ago, and can go on, though w' anting 
much. Max-MiiUer ex[K*ct8 that Germany and Austria will 
get little from the Ukraine as there are no elevators, and the 
peasants have been uning their grain U) make liquor secretly 
since the vodka ordtT ( nine out. Three ships that went to 
Od€»ssa from (V'nstantin<»|)le rarne back emj>ty. The sup- 
posed supplies do not exist. 

Twsfitiy, April 9. I ha^l written an article yesterday 
defending the .**th Army against their traducers, but the 
IVess Bureau, under onlers 1 supprise, took care that it 
should not api>ear to-day, so L. (k no doubt intends to 
place the blatne on the soldiers in his ojKming 8f>eech w'hen 
Parliaui Mit reassembles to day, and does not wish the other 
side to be heard until ho has manufacturer! an opinion in 
his favour. I went down to tiie 3/./^ office and had a 
talk with 0 Wynne. Ho wants me to write about L. G.'s 
S|iee<?h when th(^ full re|)ort is in to-morrow. There is 
nothing nen from the front today. The enemy is still 
piling up tr(K)pfi and guns for the decisive stage of the 
battle. Gough told me on Sunday that all the roads and 
railways leading to the battle zone w^ere packed with 
Gorman troops coming up. There is going to be the biggest 
battle ever know n, and we stand in a rotten situation. 

Wedfusday^ Ajml iO. Sm>jul Yesterday the 

Boches opened a new attack upon us in the Armentieres- 
La Baasr:^ sector, and jienelrated to liaventie on an eleven- 
mile front. Von Quart's 6tk Army, I suppose, and it may 
have twelve divisions. A nasty jar. To-day the attack 
has extended north to the Messines Ridge, and the Boches 
have taken part of ‘ Plug Street * (Ploegsteert ). The 
Massines Ridge holds, but evidently it is an important new 
opening and will probably extend to Passchendaele* 1 
assume it is intended to divert our reserves in the south. 
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Ikmohed at Londonderry House, and disonssed the Con- 
yention and Conscription for Ireland with L. 

Thursday, April 11. Went on to the Marlborough Club 
to see Sir George Arthur. I bet him a fiver that he would 
not name the two things that I had in my pockets in a 
thousand guesses. They were six plover’s eggs and two old 
letters from Kaiser Bill ! Arthur told me that Trenchard 
was giving up the Chief of the Staff of the now Royal Air 
Force. A real bad business as Trenchard is a tip-top 
man. It is the same old pohtical game, and the country 
is being ruined by it. Arthur pointe<l out to me that K. 
had laid down 70 divisions, and that we had never had 
them in France; and that while K.'s divisions were 12 
to 13 battalions of some 23,000 all rank.**, ours were now 
of 9 to 10 battalions and much lower establishments. That 
meant that we had dropped 70x3 battalioiw=- 210- the 
equivalent of 23 of our present division.s ! 1 also make 

out that the white infantry now in our I^astem theatres 
would equal the 17 German divwioiiM which have just 
attacked us. 

The country and Parliament are w* utterly ignorant of 
military affairs, and are so misled by L G.’s accounts of 
the situation, that 1 daresay some believe his explairatioti 
in the House on April 9, to the effect timt our Eastern 
adventures were but little ilrain on us I expect that 
history will find the deta< hmcnt of ow t a unliion men ott 
these futile Eastern campaigns inexciihablc. Also, he dki- 
clared that the .Allies largely counted on America ‘to make 
up for the Russian defection, and expres»e<l liis grievoiMi 
disappointment al»out it. This is d. Jiciuu.s ! The Boches 
bad 74 divisions in the East last June, and the Auatriaoe 
over 40. Tom Bridges, retiuning with Balfour that month, 
told the War Cabinet — vide this diary for June 17, 1917 — 
that the Americans would send their first division over in 
July 1917, and thereafter not more than one diykfion in 
a month through 1917 and 1918. This would have |^v«0 
9 American divisions by March. ‘ How would thk hnw 

* OompoTB p. 487. lyie Mtimste ol Gwiena Brtdgw provwi mtnSIk 
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made up for tbe 74 Bocbe diviaous set free, and the 40 
Austrian ! Yet L. G. tells the Commons that the Allies 
counted on ‘ a large American Army in the spring ! ’ It 
is with such tales that L. G. deceives the country. All his 
line now is to show that we were as strong as the Boebes 
in the West,’ and expected the attack when it came, and 
that, ergo, — he leaves this to bo inferred — ^tho soldiers were 
all born fools. Yet there is not one man in Parliament with 
the knowledge or the courage to denounce and expose him, 
and we critics outside are muzzled by the Censor. 

Went on to have a growl with Roljertson at York House. 
He confirms the Trenchard ntary. It is a great misfortune, 
rapeciaily at this juncture. R. says that he is told that 
Jive of our ilivisions have InKUi so cut up in the recent 
fighting that w-e mu.st. <'()unt them out. We are much per- 
turbovi by the march of things in France. R. much dreads 
the effect of the new Boche hucccss in the north. R. now 
agreed that we migfU lose the war if we let go the Channel 
ports, but we musl lose it if we are separated from the 
French. Thif is about my idea of it. He says the French 
want us to dig a ilindenhurg line jiarallel with and behind 
our prc«uit line. Wo thougiit that if we were separated 
from the French, the latter would give in. 

Friday, Afiril 12. The new Military Service Bill has 
been debater! since 'J'ucsduy last. It raises the age to 
fifty-six, conscripts Ireland, takes in ministers of religion 
for lion-combatant service, and gives large powers to the 
M inister of National Service to abolish exemptions and call 
up blocks of men by tbe ’ clean cut ’ by age. Very drastic, 
but, alas, Uihind time by six months! It seems likely 
to be passial, Ixx'ause {>enplc are thoroughly alarmed at last 

Sir F. E. 8raith sends me his book on bis journey to 
America. 

* The Frr^nch O.Q.G. figxirpw *«ho\T thatp *h€) Germans wwo 200»000 
■Inmger than Alti^ tti tbo Wmt in rifie and machino gun frtrangtli 
on Jaau i, 1918, 'fho Amoncan offirjal show that Iht^ Gorman 

miporiortty in ride Btrtmgt h on Apni 1, 1918, and that tlio 

Ailiea did not attain to Kuportoriiy in HHa strength until the latter part 
of June. 
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Saturday, April 13. The fighting in the north continues 
to go against us, though our troops are fighting splendidly. 
It is said now that 110 German divisions in all have been 
identified, and that 28 are in the Armentidres battle, of 
which f) on the Ploegsteert-Messines side, 12 in the centre 
who have now readied Merville, and some 10 t-o 12 in the 
south aiming at Bdhune. The aim apparently is to 
outflank the \'imy jwsition from the north. 

Sunday. April 14. No great change. Robertson sends 
me up his views before going to church. He is satisfied 
that the right thing is t-o stick to the Frenchmen. He says 
tiiat if tiie Boche gets Ha7.ebrouck or the Kemmel-Mont 
des Cats heights, the Yiire-s salient lot will ft'el very uncom- 
fortable. However. 1 am not yet convinced that we are 
not going to stay out the Boche, overwhelmingly strong 
though his attack is. 

Monday, April 15. My strong condemnation of L. O. 
and my refutation of his cxcuse.s in the H. of C. on April 
9 did not come out to-day, and 1 hear tliat the Censor 
is holding it up. A long talk with I^ird Esher in T^lney 
Street. He is Ju.st back from Sctotland. W'e reviewed 
the whole .situation together, and facts! all ♦he consequeucee 
frankly, being more or lees in agix'emcnt His last news 
from G.H.Q. wa.s that there w'cre now ill Gennan divi- 
sions on the whole battle front. E. ^el;. t ritrcal of the 
French for giving away the young Enificror Karl's letter 
to Prince Sixte de Bourbon, stating that he wtinild support 
France’s claim to Al.«ace- Lorraine. It was a pity, thought 
E., to expose the fact that wc had sm h an iinportent 
friend in the enemy’s camp. 

Tuesday, April 10. Severe fighting still going on round 
Merville, BaiJleul, and Wulvfghem. 

Wednesday, April 17. My article on ftcorgiao excuees 
came out to-day, and it certainly is pretty severe. I am 
told that it cuts like a knife. It exposes L. G/s preVMrioa-' 
lions about numbers, the Eastern expeditions, and tibe 
American ‘ disappointment.’ I am 8tu*phsed that tlie 
(.Censor has let it pass. So is Robertson, with whom I 
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Itinehed to-day. We had both heard gloomy accounts 
of the feeling at our G.H.Q. in France. Charlie Bum, 
just back from FVance, says that the Army is dog-tired after 
26 days of continuous fighting, and that if our Army be 
rounded up, the soldiers mean to make themselves very 
unpleasant here, as they attribute aU the fault to L. G. 
and his Cabinet. 

We had a little talk over the possibility of having to 
close down the continental part of the war and of our 
chances if we reverted to a maritime war, but the pros- 
pect was less pleasing the mon- we looked into it. The 
port of London i.s the great difiiculty, for if wc abandon 
the Freru'h Channel jMjrts we cannot supply London easily 
by sea. In the end we came again t-o the opinion that we 
mtist not allow our Army to be separated from the French 
Army, hut that we were daily in a more difficult position 
to prevent this catastroi>he. \\’e lost Neuve Chapelle on 
Tuesday, and \wterday the Boches took Wytschaete 
and Bailkid. H. and I Vwjth thought that Plumer would 
have to leave t!ie Ypies salient, and later we heard that he 
hatl Mist done so. We erjieet that he is on the line through 
Ypres, and may go back to the Cravelines water-line, which 
can lie inundaU*d if they have gone at it soon enough. R. 
says that at our depots outside (Calais there are £50,000,000 
worth of stores of all .sorts. He thinks that the decks 
ought to have been clearcni for a retreat before this, but 
doubts that it has lx>en done. We discussed the retreat 
of oiu* left, gradually pivoting round, with the right of our 
left wing as the pivot, and thought it a precious delicate 
operation. li. htars that he may lie asked to go to France 
in some capacity, and consulted me about it. I was against 
it, as Foch alone commands now, and has Johnny Du Cane 
as his British C.G.8., and also Charles Grant — ^two good men. 
Haig has become a post office and 1 did not see what good 
R. could do unless he returned to his old post with full 
powers. It seemed to me important, if we came to a 
smash, that R. should remain unaffected by it and be able 
to set to work to recast everything. We nether of us saw 
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what good he oouid do in France just now. He would be 
uaekes if he agreed with Foch and powerless if he did not. 

Thursday, April 18. Not much change on the battle 
front. Om- Navy have done sweeps through the Kattegat 
and the Bight of Heligoland, sinking a dozen armed trawlers 
or so. Well to know what is going on there. The Belgians 
have beaten back a Boche attack and taken 600 prisoners. 
Lunched with Olive. Rumours of a Boche landing at Lough 
SwiUy ! Dined at Londonderry House. Lord and Lady 
L., Theresa Lady L., Belle Herbert, Lord and Lady Titch- 
tield, and Walter Long. Benevente had won the Craven 
Stakes at Newmarket to-day, and they wen* all delighted 
as she was giving the colts weight, and the form makes her 
the best of the j'ear up to dale. TitchtieUi so bored with 
having been taken over his father, the Duke’s, stables 
so often as a young man that he says he never wants to see 
another racehorse. 

We discussed the Ministerial changes announctKl to-day, 
including Derby’s as Ambassador to France, Milner’s suo- 
cessiou to Derby at tho War Office, and Austen Chamber- 
lain’s nomination t(j the War Cabinet. Derby reported 
not to know French. He told Bonar Law that he wouM 
have to go to bed with a dictionary. B. L replied that he 
was ‘ no vara sure what use a deektioriary uould be in the 
ceercumstances.’ L. mimics B. .L.’s way of speaking to 
perfection. Joe Laycock telephoned to me, and we 
him to come on to Ijondonderry House. He left the 
battle this morning He assured us that General Wilson’s 
forecast of the arrival of 96 German divisions on the St. 
Qnentin front in March, of which L. G. has made so much, — 
though Heaven knows why, as it makes the War Cabinet 
out to be bigger foob than ever — was, in fact, made in 
reference to an attack in a different part of our front, and 
related to next July, and not March. Laycock says that 
our men are pretty worn, but the Boches have suffered a lot. 
He applauds the conduct of our artillery, which now oftra 
holds a line by itself. He was with Gough during Hie 
retreat of the 5th Army. He says that tho Army are very 
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pieaoed with my defence of them, and with my having 
told the troth when the politicians here lied. I wrote an 
artiole on Robertson and Trenchard’s cases to show how 
the politicians conducted the war. 

Friday, April 19. Wrote and worked. In the afternoon 
went to the Town Hall to meet Mr. Jefferson Hogg, who 
now runs the West London recruiting ground. Major 
Moriey who was with him said that there were 900,000 
men of military age (up to forty-one) still in the London dis- 
trict and on the nxrruiting registers. The Military Service 
Bill No. 2 beifroraes law. Tattle change except that ministers 
of religion are not to Iri < onscripteil, and that all men ex- 
empted by the Tribunals are to be made to join the Volunteers 
unless the Tribunals excuse them. A good move, due to 
Ijiord DeslKirough. W'e have l)een taking this course at 
Hampstead for som«i time. 

Dined with Olive to meet Sir Horace Plunkett, Professor 
Morgan, I^idy Fingall, Bridget, and Miss Heaton-Ellia. 
Wu tolkf ;l Ir»}laud most of the time. Plunkett, who has 
been a {>illar of the Irish Convention, in despair at the 
manner in which the Irish question had been bandied by 
L. G. He had committed every fault jKJSsible, with the 
result that all Ireland was united against conscription, 
and since P'Hrmw’s speech in the Commons it was certain 
that we should get no men under the new Act because 
virtually a promise had been made not to apply it except 
through the Irish Parliament of the future, the discussion 
on which might la.st all the summer. The trouble had 
arisen mainly beoanse L. G. had pretended that the two 
measures were independent of each other, whereas they 
wore really inseparable. P. found that every one in London 
deplored L. G.’s folly, and yet they had let him go on. It 
is terrible at this crisis to have this skeleton in the cup- 
board of British statesmanship on our hands. Lady F. 
and 1 talked about old Dublin day.s w'hen she was so 
attractive. She amused me by a story. She was up in 
London for a junket in those old days looking her best, 
and had gone round to all the expensive shops to buy hats 
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and things. She had a smart hansom with a smart young 
driver. Wlien he deposited her at the house where she 
was lunching she paid him ofiF and said, ‘ I should like to 
have taken you on. but I am sorry I can’t afford to keep 
you/ ‘ That s just what T was thinking about you, Miss/ 
replied the driver ! 

Sund^iij. April 21. Mr. Gilmour who came in to tea told 
us a characteristic story of L. G. The Propaganda had been 
placed in Carson’s hands. Six weeks later Donald of the 
Chronide had given L. G, a memorandum strongly criticis- 
ing it, L. (t. ha^l given him a written order to look into 
it and re|Kut. G. had read l>onal(r8 report but not 
the defence of the rlepartment whi( h exposcnl the inexact- 
itude's of the report, and yet lu* exj)hiiiied to the H. of C. the 
appointmentvS of NorthclifTe and Beaverbrnok by dcH'laring 
that the Propagaiida had Iwn mismanagtMl ‘ This is the 
way he does things. 

Monday, AjyrU 22. Still no change in France. Met 
Arthur Henderson and Gef>rge l^nibcrt. MP, late Qvil 
Lord of the Admiralty. HeiKlei-son want^ Roliertscm to 
take the War Othce on a change of (iovemmerii, but I 
resiste<i it and said that we wanted R. for t J.G.S., and not 
as another I^ord K., as it had not worked to have a soldier 
as S. of S. for War. H/s account of tht- \\ ar Cabinet in 
his time very illuminating. L. (t. was the War Cabinet 
and nobody really erjunted. 1.^.1 h to resign 

like a sfxiilt chihi whenever he was opiK>wMl, and m bis^ 
resignation would have brought the wijole Cabinet down 
the rest always gave way. H said that L G. had tniMia 
Hankey ask Austen (’hamljerlain and himself for all tbalr 
Cabinet pape^rs when they left the Cabinet. The eounte 
was unusual, but as Chamlierlain harl awnted H. could 
not do less. 

Met Reggie Pembroke, who leaves for «7apan next week- 
He had just met Gwynne at lunch somewhere and hid 
told him tliat he had confidently exj)ccted to nee me 
beheaded, and that it was quite time as no member ol hli 
family had been liebeaded since 1440! I met one Ckm* 
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stantine Brown who ha« been out in Bnnmnis for the 
Times all along. He sayg that the collapse of Russia is 
complete and it is no use to talk of a restoration of her 
power. There are only plundering bands of Red Guards. 
The Germans ore arming Germans and Austrians who have 
been prisoners in Russia, and sending them to Vologda, 
Khorkoff, Irkutsk, etc., to control the country. Mackensen 
with 27 mostly Austrian divisions is in the Ukraine ; the 
divisions are 8000 bayonets if Austrian, and not more than 
2000 to 4000 if German. He expects 10 Austro-German 
divisions to go to Mesopotamia. Tins is the report of the 
Alsatian and Arab deserters. Seven Rumanian divisions 
are taking over Ilessarabia as a solatium for their loss of 
territory ; the rtunaiuing 8 are returning under German 
staff officers to Us demobilised. The good German divi- 
sions lixe the 1 Hh and the lOOth have gone to France 
from tits* Rumanian front. He does not think that 
the Ibalgarians want to fight &ay more nor will attack 
Salonika Chey have all they want. A lot of the Russian 
cori* of olficers are joining the Germans in order to make 
a living. 

Tw^iddy. April 23. Met Charlie Bum just back from 

G. H.Q. again. He thinks (hat things are l)etter, and says 
that Foch and Haig are on the best of terms. Met de 
Noaitles at the Ritz He says that Fotdi s H.Q. are now at 
a small village near GrandviUiera. FikIi has no real staff, 
but it IS growing. Fagaldc and de Xoailles still report to 

H. Q at Faris, w here (hero is no chief to replace Foch, but 
where Berthaut run.: the Intelligence. Foch has no liaison 
with London, oU\ Berthaut does not believe in an Austrian 
attack on Italy. FcK*h has no .iVrmw de Manosuvre. He 
has 16 divisions in the line on the French battle front in 
Picardy, and only some 15 m w in reserve, as 5 have gone 
north to help us on the Flanders side. Besides this Foch has 
only the divisions which he might call up from the eastern 
sectors of the French front. Fm^h has in fact little enough 
to fill the gape, and a great counter-attack is not within his 
power. The news to-day is that the enemy is collecting his 
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mfuum on the Arrae-Montdidier front against our 3rd and 4th 
Armies, and the impression is that another great affair is near. 
De N, says that both v,e and the French have had to break 
up divisions owing to want of men» and that Foch fears July 
most, as we shall then be at our weakest. De N. doubts 
whether the question of the French Channel ports has been 
squarely fatted, and bars that it may l>e a political and 
not a miliiarv decision that will rule, though he feels sure 
that Ffxii will plump for keeping the two Armies together. 
De Noiiilles 8Uppose<l that M. ('aml>on will not l>e at ail 
pleased about Derby at Paris, but Clcmeneeau is said to be 
on gm>d terms with Milner. 

We hear to-day that Admiral Keyes has made a brilliant 
and appanmtly successful effort to block the jKirts of Ostend 
and Zt*ebrugj 2 :c by sinking ships in tfie fairway. Also that 
Baron von Richthoven, the crack li<H he flyer, was killed on 
Sunday last and has bi^en buried on our side of the line. 
He claimed eighty AUicxl airmen as his vi( tims. La<ly John- 
stone lunchcxl with mt* and we talked Holland. She told me 
the reason for Sir Alan’s dismissal m given to her by an 
illustrious jiersonagc. One of Betiinianri Holhveg’s fishing 
peace offers, over a year ago, had come Hollaitfi over the 
German wires. The practice w’as for KeuterV men to trann* 
late a GiTmaii message and send u on to I>>ndon at once. 
This haul lK*en done in the usual way. and the m{*ort wm ill 
our Press and befo:e our Cabinet when they n\0i the ueit 
morning. They were furious at not having a rfqx>rt from 
Sir Alan, and detennined to oust him as a pnxif of tWr 
activity. What Sir Alan had done w^as what he w«M| in 
Holland for. He bad consulted Dnidon, the Dnteh Koruigll 
Minister, imnie<ljately he saw^ the ixp'ort. ar^i had sent on to 
views, but not of counuj in time for the War Cabinet thftt 
morning. 

Lady J. agrees with me that the neglect of the Low 
Countries by England, now as always, lias been abysmal^ 
There is evidently some Boche attempt just now to impoit 
some conditions on Holland which the latter may be unable 
to accept, and there is an extraordinary sitting of the Ihitcil 
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Gftbinet to-day. The Bochee are out for the Schdkit of 
oourae, and the raid on the Flemish coast will make them all 
the more mad. It looks as if the naval side of the war might 
be growing warm. Wrote an article on Derby and Milner, 
and criticised L. G.’s latest excuse in the Commons on April 
16, that we were not ready for the arrival with the colours of 
a new Bocbe contingent of 5.‘50,000 men. An unjust asper- 
sion on Macdonogb’s department I am sure, and we all know 
that a Bocbe contingent is not that tigure now. Wbigham 
has Wt the General Staff, and Maurice is replaced by P. de B. 
Badcliffe the gunner. Tim Harington down to replace 
Whigbam, but Plumer naturally cannot spare him just now. 
I bear that our casualties up to Sunday last were 210,000. 
The French about 60,000. 

W«imtday, April 24. More about the Flanders coast 
affair, T.hich was very gallant. Ost-cnd was a failure, 
but Zeehrugge a great success. We bear in the afternoon 
that a big Bochc attack has begun on uur front south 
of Arras, and that the enemy ha.s taken a couple of villages 
and M worrying uv with i»ig new tanks. Lunched with Lady 
Pagijt to meet M. Oamimn. Mr. C'rosby the American and 
another also there. Gambon interesting. Lady P. taxed 
him about (.'lemeneeau having given away the Emperor 
Karl’s letter about Alsace Lorraine. I could seO that 
Gambon did not approve of it. He said that Clemenceau 
was a journalist and polemical ; he was like Colonel Reping- 
ton, arrl was aggressive and fond of the offensive. As a 
jouniolisl he could not resist the temptation of scoring off 
people, and hence these tears. 

I told him that the Bon Dicu was on our side at last 
•nd that the age of miracles was not past, as we now 
cseated iliplomats in a spring lught. He wondered how 
Derby would do, and ask^ me what chance there was of 
getting recruits from Ireland now. T said that I saw 
none. Much talk of the Japanese. Gambon said that at 
flnt the Japs had determined to go into Siberia alone and 
desired no other help, least of all that of America, but that, 
aiaioe tim, tilings had changed and Japan now saw tiie 
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advantage of Allied help. Cambon saw nothing for it but 
Japanese intervention. The Bolshevists were played out 
and had no power. Mr. Francis the U.S. Ambassador was 
BtUl at Petrograd, and trusted to the reports of his man at 
Moscow. But Francis was beginning to find out his 
mistake now. 

The Ambassador and I discussed the military position as 
we walked back to the Embassy together. Wo agreed that 
Foch had no great reserve to inter\'ene, and only enough 
to fill the gaps, if that. We felt sure that there would be 
an outcry against Foch if he failed, and 1 said that I would 
defend him as I knew his difficulties. I saw General Sir 
Edward lx)cke Elliot, back from France to-day. He says 
that Haig told him this nu-rning that his armies were 
166, (MX) men short of their e8ttibli.*<hmeuts vhen the Boche 
offensive Ijegau on March 21 ! Elliot furious and is going 
to see Austen Chamlierlain to post him up in the facts. 

Dined with hlrs. Greville: the M< Kcnna.H, l.ady Bingham, 
Mrs. A.stor. Evan Charteris, Wiilfer Burns, and lx>rd 
Granard. Granard hnvS had an hour with L. G. at No. 10 
to-day. L. O. attacke<l him furiou.sly alout the attitude of 
the R. C. Church in Irt'land, and G. thinks that the PJM. is 
going in for a No Popery cry as a distrariiori The Timt$ 
attempts to rai.w this issue t<»-<lay, doid iic -s <«( iti.sj.ars^on. 
The War (.’abinct colh i ling iighlninj' fot.u ' ion« ! Granafd 
seems to have given L. G. a bit of bis mind. M Ktmna tdW 
me that my articles liad been the rnu.-t t<^*rribl(' that he bad 
ever known, and that they were ruining L. (J. I WM an 
acknowledged authority. My aiticlos ai d CohdnX inimit* 
able irony in the leaders were the bf«t things in the PltM. 
We had cut out all the Radical jouniuis. McKenna doe* 
not agree whth me that L (». is riding for a fall. He 
says that L. G. is a man who feels very cold when in tlie 
street. 

Thursday, April 25. Wrote in the morning. A long 
Tribunal sitting in the afternoon. Dined with Lady 
Massereene and arrived half an hour late. ; the limid 
Gueste, Londonderry, Lady Carson, General X., Lady 
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Bafferin, Lord Queenboroogh, and Bfias K. Norton, 
Gnmtley’s daughter. After dinner there came in Sir 
John and Lady Lavery, Miss Elizabeth Asquith, the author 
of MikMones, and a few more. X. told us that when the 
resignation of Lord Kothermere was announced in the 
evening papers to-day all the Air Force waved the papers 
out of the windows at Headquarters and cheered. He told 
08 that Johnny Baird was the real hero of the last three 
days. Trencbard, X. thought, had not a good case and 
would not come bock. But Rothermere had written an 
extraordinary minute to the War Cabinet, sajing what 
had been done and was to be done, without consulting 
Baird or his staff. Baird had seen a copy and found it both 
inaccurate and indefensible. So he took it round to the 
dcpartmento concerned and found that they had not been 
conaulted and disapprovfd of most of the things, as did 
Baird. 80 he wrote to the War Cabinet, pointing these 
things OTil and refused to be responsible for supporting 
B«themi»^ro in Parliament. So Rothermere bad to go, 
and th^ letters exchanged between him and L. G. to-day 
were so much camouflage. Now they were in a nice mess 
over the debate on the question in the two Houses on 
Monday, and it was a real hx. X. expected that Sir William 
Weir ‘would bo appointed, os L. G. did not dare appoint 
Winston or Beaverbrook, and Weir vvas a right good man 
at his job. X. said that Rothermere was personally pleasant, 
bnt knew nothing, and had no idea how to run a great de- 
partment. Londonderry hopf*8 to bang on to the debate 
a moral about the soldier and politician, but all is uncer- 
tainty. 

We talked of the battle, and it is agreed that r-hlg 
is not the great thing but a preliminary. Laily Carson 
told me how delighted she was when Sir Edward resigned 
itovx the War Cabinet. The Ulster Members, when the 
Borne Rule Bill was introduced, intended to write and 
lafuse, as Unionist Ulster Members, to reomve the Whip 
ol the Unionist party. She was bitter about one 
Omon’s late ooUeagues. Carson had recently met L. O. 
rouu. V 
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by accident at a dinner given by G. Dawson. L. G. had 
a^ed himaelf at the last moment, and Dawson bad apcdo* 
gised to Carson. L. G. went at Carson for his speech about 
Jellicoe, and Carson had answered back and claimed the 
right to speak upon a question which he understood and 
knew all about. A question of the newspapers came up 
and Carson said that he liked to hear both sides, and so read 
one Government and one indejicndent papt'r. L. Q. asked 
which they were, and Carson said that the Times waa the 
Government organ and the Morning Post the independent 
organ. This made Daw'son gloomy, and L. G. tried to help 
him out by Ba3ring that the M.P. had a smaller circulation. 
Carson rejoined that whercwu: he went he now found 
people reading the Morning Post in preference to the Times. 
Lady C. said that she was waiting for Sir E. outside the 
Club at Belfast the other day in her car, which had one 
window down . One ‘ shawlie ’ got on the step and looked 
in and examined her. Then she stepped down and siud 
loudly ‘ It ’s his wife ! ’ Then a second ‘ shawlie ’ got up 
and poked her head in and bawled out as she got down, 
‘ She ’s vara young ! ’ Whereupon a tlhrd mounted and 
poked her head in turn to have a good look, and then 
shouted rather contemptuously to her friends, ‘ She ’s no si 
young as a’ that I ’ 

I drove IVIiss Norton and Lord Queenborough home. 
X. told me that I had done yeoman service for the Army 
since I left the Times. 

Friday, April 26. The Australians retook ViUera* 
Bretonneux on Wednesday night after it had been taken 
by the Boches. A fine feat of arms. The French lose 
Hangard. In the north the Boches have taken Kemmel 
Hill , a serious affair. I bear that Milner and Co. are off to 
France again. What a bore these parties must be to the 
commanders. Lunched with Olive and Arthur Murray. 
The latter told us his experiences in America. He is now 
back at the F.O., and a sort of liaison officer for 
Lord Reading, who is kept without information in ^he 
U.S. Called in to see Lady Juliet Duff - in the after* 
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nocm* and we dutotueed the Trenohard oaae. T. certainly kit 
on a matter df principle, and becanee BothermMe not only 
oonanlted other people but acted on their advice without 
informing T., and T. conaidered him a danger to the country. 
A ♦■alfc with Sir G. Arthur at the Carlton. There is no 
doubt that K.’s 1916 eatablisbments were three battalions 
per division liigher than the present scale. A. says that 
Hardinge called on Cambon to aek him to telephone to Paris to 
ask if Derby would be agreeable ! and G. A. is very displeased 
with these country manners imix>M.‘d by L. G.’s procedure. 
A letter from General Allenby dated April 4 only reached me 
to-day. Ue says that the attack in the West has apparently 
changed our plans and ix>bcy : he says that he does not 
see great conquests before him until our Western front is 
rc^Mired. He says that I may be assured that he will take 
no unreasonable risks. Ho says that his railway may now 
advance from a mile to a mile and a half a day. He tells me 
the story of lus raid across the Jordan to blow up the tunnel 
of the Hedjaz line at Amman, and why it failed, the reasons 
being too many Turks and too high mountains of Moab. He 
has about 35,000 Turks in his front, and one Boche regi- 
ment is reported to be coming his way from Salonika. 

Saturday, April 27. Began an article on the Trenchard 
case, but am not siure whether I will finish it or await the 
debate. Lunched with the Charles Beresfords. They asked 
if 1 was alarmed by the military situation. I said that 
whenever the pajjcrs reported that our War Cabinet was 
sitting I was alarmed, but when they reported that it was 
sitting continuously I was frightened to death. 
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A vimt to Admiral Sir Roger Kf?ye« and th#* Dover patn>l"*-*Th0 vtmy 
of the bliKking opemtiooe at Zeebnigge and 0«tend — The audaeioiit 
aamiult on the Zeebrugge mole — A daatlxless story — The questioii d 
the French Channel fK)ne— Admiral Keyes's ‘ graveyanl ’ — A night 
at the National Sporting Qub — Th.e Manpiis Iinpcri?ili on Princie 
Lichnowaky — Talks with H. G. WcjIm and M* Huysmans — The Duke 
of Connaught's trip to Palestine — Stories from the Holy I^and — M. 
Coleyn’e treatment in England — -General Maurice exfxww^s the Govrfti- 
ment — The Unionists decide to support Mr* Lloyd (»eorgo in ths 
Maurice debate---Ck)veniiTient majority 187 in ct>n!ieqti 0 f>oo — ^Tha 
figures which justify Maurice — Our l<j«ses now — Mr. Otto 

Kahn on President Wilson— Cob ‘oel SlfKnini vn the good comniide* 
ship of America — Admiral Keyes on his bkx:kmg ojwrations--“Loird 
French arrests the Sinn Fein leaders, 

Sunday, AprU 28. Went down to Dover to have a good 
talk with Vice-Admiral Sir Roger Kcyee, lommanduig the 
Dover Patrol about the question of the IVench Ohaandl 
ports which is becoming serious, and to hear abotti hit 
Zeebrugge exploit. He has his house uud ofitcee in thiaa 
lodging-houses looking over the centre of the harWur. Ha 
geta to the drawing-room of Lady Keyes from hia worldag- 
room by the balcony. Lady Keyes a splendid woman, 
very keen and enthusiastic. It must lM^ a bit of a trial tat, 
her to be at that house looking over the (Jhannel at liigbt» 
and bearing the guns when Sir Roger is Boche 
The Admiral is a cool and yet ardeiA spirit, aa hia reOMKl 
exploit has shown. He is spare and of mediom hdigbl. 
With him was (’.aptain Carpenter of the whO 

laid bis ship alongside the mole at Zeebrugge so •pkmiikfi||'« 
Keyes said that Carpenter bore a charmed life, aa 
everything on his bridge was splintered and C. had thu 
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of his cap shot off and his olothos ridkitod. C. added that 
he had that morning fonnd shrapnel in the goggles which 
had been in his pocket. He remained one hour and five 
minntes alongside the mole. The more I hear of this affair 
‘ more audacious and yet well calculated 1 find it. A 
glance at the map giving the German batteries on the Belgiiui 
coast shows an almost uninterrupted chain of batteries, with 
infantry trenches and barbed wire almost continuous. 
There bear upon the two points attacked last Tuesday 
before dawn no fewer than 120 Boche heavy guns over 6 in. 
and numing up to 11 in., 12 in., and 15 in., besides innomeT' 
able smaller ones. The volume of fire must have been 
tremendous, and yet Keyes, who led the attack in the 
destroyer Warwick, took in a whole fleet of unarmoured 
veraels of many small types, a«iault<-d the mole, blew up 
its wooden shoro end, and thrust two out of his three block- 
ing shifiti well into the narrow entrance, where they were 
sunk athwart the channel as intended. The bows and 
stern of the Ipkigenia in particular rt'st on the shallows 
uncovered at low water. There is no doubt about the 
success, as the aerial photographs show the position exactly. 
All the Boche guns, mines, nets, etc., were ineffective, and 
the amount of good staff work and minute preparation was 
really wonderful to have accomplished such a feat. On 
two occasions the armada had been collected for the attempt, 
but the wind changed on the last occasion and the Admiral 
bad to give up the plan to his huge disgust. It was a hard 
deoisioii to take, and showed groat strength of character. 
Be could not use wireless, as the first note gave the Boche 
the position of the ship using wireless by intersection from 
|he Boche wireless stations, and a rain of heavy shells 
fallowed almost immediately. The motor boats led in and 
developed the smoke screen. Any wind N. of E. or W. 
would do. It rolled down u|>on the shore and might be 
mistaken for fog very easily. It obscured tbe searchlighta 
Mad made their lights look red. The Fttwitefive followed 
ia and made for the mole, using grapnels and ^uogways 
or * Inows * lowered from a high false deck, but the surge 
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of the tide made it hard to stay close alongside, and (me of 
the two auxiliaries, namely, the Daffodil, had to remain to 
press the Viiididii'e against the mole, and so could not 
put her landing parties on to the mole as intended, nor 
land her demolition parties. The other auxiliary, the Jrit, 
could not land her parties, and suffered terribly. The main 
object was to silence the battery of ten guns at the sea end 
of the mole to prevent it from sinking the blocking ships 
as they went in, and this was acconi])li8hed, but the landing 
parties could not get very far towards the shore end of the 
mole owing to machine-gun fire. There was a Boche de- 
stroyer alongside the mole, and she brought down many of 
the ladders which our men placed to allow them to get down 
the 16-ft. drop from the sea crest of the mole to the inside 
surface. The motor boats also dropped smoke flares inside 
the mole, but the Boches fired on and sarik most of them. 
The Thetis, the leading blocking ship, fouled the nets on 
the shore side of the string of armed barges defending the 
channel from the tip of the mole. iK-came unmarrageable, 
and took the groimd ju.st before rcac huig the entrance. 
She lies in a position where she may still bt^ of usti to make 
the harbour mouth silt up. The ot her two followed, inirepuf 
leading under Bonham -Carter, and wont right in, scuttling 
themselves where ordere<l. They had crews of some 
50 men each, and one motor launch undej Dean alone 
brought away 120 of them, doing fine .^^^rvice. They were 
handed over to the Warv^ie.k. Among t hem was the com- 
mander of one of the scuttled bhip.s who, thoi^h badly 
hit, went up to the Warynck's bridge to report to Keyes 
that his ship had been sunk where ordered, and took no 
notice of his wound, shrapnel in the thigh, till the end of 
the day. The feat of the old submarine under Lieut. 
Sandford, which destroyed the woixlon structure at ^e 
shore end of the mole, was fine. Keyes said that it wu 
about 500 to 1 that he was killed. Ho rammed his sub- 
marine right into the piles. The whole of this straotuts 
was manned by Boche Q.F. cmd machine gum. The 
submarine commander then exploded his ship. £te bid 
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five miaates to get away in a dinghy, of which the motor 
propohnon failed, and they had to row away fired at from 
every direction. They were picked op by a motor laonch 
commanded by the submarine commander’s brother. All 
the Boches on the wooden part of the mole affected by the 
explosion must have been IriUed. The gap made was over 
100 feet. The total losses on our side were 588, of which 
about 330 on the Viruliclii'e, which carried about 1000 men. 

1 saw the chart and followed out on it aU the staff pre- 
paratory work, which was most interesting. The fiotillas 
came from the Thames, Harwich, and from ports to west- 
ward of Dover, concentrating during the darkness. We have 
a watched Une of mines off Ostend and Zeebrugge, some 
milee out. A gap was ituuie in them and all our ships passed 
through, then diverging to Ostend and Zeebrugge. We knew 
the chfl^meh) taken by the Hoc he submarines and followed 
them. Also Keyes knew from photos that certain areas 
were constantly crossed by the Borhe ships, and so took no 
count of the fact that the Boches had declared them mined 
areas, and his inference was correct. 

The failure at Ostend was due to a most unlucky chance. 
There was a Boche light -buoy a little west of the entrance. 
Our blocking ships were taking a correct line to the entrance 
when they saw the light- buoy which, unknown to them, had 
been moved by the Boches some time before, perhaps inten- 
tionally. They turned to port, and passing round the buoy 
made for what should have been the entrance had the buoy 
been in its old place. As it had been moved, they found tbem- 
adves out of their reckoning and ran ashore as far east of 
ibe entrance as the moved buoy had formerly been west of 
it. Keyes intended to have another try to-night, using the 
much shattered Vindictive, which is the only ship he has for 
the puipose, though he longs for five ships. But the wind 
rose to 6 to-day, and the motor boats cannot work in a 
seaway. The next three days alone this month will serve 
his purpose. The officers and men who had the bad luck 
at Ostend are to do the business, which is this time to be 
reserved for the Dover Patrol alone. Tyrwhitt lent some 
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of his oralN) to Keyes for the operation, which was oovored 
by five groups of destroyers, three in the Channel, one in 
the Downs, and one at Dunkirk. The Boche star sheQe 
were very good and far better than ours. While the attaok 
was going on the Boches put down a tremendous barrage, 
but our ships were already inside it, and it passed ovM 
their heads. So it befell that all these xmarmoured ships 
carried out their purpose in face of the most tremendous 
armament which has ever confronted any Navy. Truly a 
miracle of audacity and sound staff work. 

The Admiral and I then discussed the question of the 
French Channel ports and the situation of our armies. He 
is of opinion that the loss of these porta will amount to a 
disaster, as he will not bo able to keep going his minefield, 
and consequently not be able to protect the cross-Channel 
traffic or the trade of the Port of London. Keyes tells mo 
that papers foimd on some captured Boches showed that 
255 German submarines had passed the straits in 1917 up 
to Nov. 15 exclusive of July. Therefore the defence had 
been ineffective. Keyes now had a .succession of lines of 
mines in a broad sweep, concave towards the east, between 
Folkestone and Cape Gris Nez.^ They are defended by lines 
of trawlers and drifters, covered by the groups of destroyers 
to the east. His lines of mines were growing daily. His ‘grave- 
yard ’ chart shows the spots where twenty Boche sub- 
marines have been sunk since be took command in January. 
The trawlers and drifters fired on the U-lxjats, and the small 
destroyers attacked them with depth charges and drove 
them down upon the min^. A Boche officer blown up and 
saved said that it was now a point of honour with the Boohe 
U-boat officers to go to the Flanders flotilla owing to the 
severity of its recent losses. There are interesting arrange- 
ments for reporting automatically the advent of a U-boat, 
which now signal themselves by an ingenious process due 
to some of oiu best electrical exj^rts. 

Bat if the French ports cure lost the minefield can no 
longer be made safe. It can be turned on the French ehiae^ 

* 71mm had been iMgun by Admiral Baoon ; aM *71ia Dovw Patoob* 
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and Boohe destroyera can play the deuce with the trawlers 
and driftors. At present Keyes counts much on the Ang^ 
Fkenoh flotilla at Ihinkirk, wliich can intercept on their return 
Boohe flotillas striking at the minefield. Keyes values 
Dunkirk even more than Calais and Boulogne. He does not 
make such a strong point of the Port of London trade, 
though he referred to it. He and hU officers are unanimous 
in pointing out the catastrophe which the loss of the com- 
mand of the Channel would entail. Keyes went to G.H.Q. 
two days ago and saw Haig and Plumor. He deplored the 
little interest displayed in the naval side of the question, and 
thought that they looked gloomy and fatigued. I told him 
R.’s views and mine, namely, that we might lose the war if 
we abandoned the French Channel ports, but mud lose it if 
ire separated from the French . I thought that both the naval 
and the military opinions were correct and unanswerable, but 
that it was the Boche who would impose a decision on us. 

Ke3^ has his men ready to demolish Dunkirk harbour. 
O.H.Q. had suggested that he should refer to the French 
Goawmment. Keyes sa^'s that it concerned the safety 
of England, and be is getting ready for Calais and 
Boulogne too. 1 thought that no more serious problem 
of strategy had ever confronted a British Government. 
Bieyes had not even been invited to attend the War Cabinet 
to give an opinion ! He was not very anxious about 
the Boohe long-range gun as it did so little harm, but he 
admits that it may in the end render Dover harbour tmten- 
abks. We have no guns that can fire across the Straits, and 
we should only have the Boche gun for our tuget, and that 
might be seventy miles off. Winston bas {ffomised him a 
long-range gun in three months. Keyes prefers the Handley- 
Pages to any bombardment by guns, and thinks the future 
is with them. But we have only 10 besides the squadron 
near Nancy, and 3 of the 10 came to grief in his first abortive 
attempt on Zeebrugge. Keyes says that all the Boebe 
flotillae ate now at Brugee, and he hopes imprisoned, except 
what oan get out by Ostend, but the big U-boats go nortii- 
about when they go out for long-distance raidtng. We had 
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got one lately in his minefield, the U-100, a very Ifig one. 
We had much interesting talk about invasion, which he 
totally disbelieves in oning to navigational difficulties, and 
I promised to criticise his papers on this subject if he would 
send them to me. As he had, at Gallipoli and Zoebru jBj^ . 
carried out invasion under the most difficult conditimie 
imaginable, I said that I thought that he should be the last 
to disbelieve in it along our COO miles of east coast so poorly 
defended. We agreed how extraordinary it was that the 
Boche should have been so ahead of us in naval material of 
all sorts before the war. Even now the Boche destroyer 
guns outrange ours by 3000 yards and the boats outsteam 
us by three knots. The Admiral .said that the sympathy of 
the fighting men of both services wa.s with me in the recent 
prosecution. I returned to town by a late train. 

Monday, April 29. Wrote an account of Zeebrugge for 
the Morning Post. Dined at the Nutituial SiJOiting Qub 
with a party of a dozen or so, including Lords (.'hurchill and 
Lambourue, Lord E. Hamilton. .Sh Conan Doyle. Fitzgendd 
commanding the Blues in London, ^ir (Jlaude de Crespigny 
who was host, and a few more. Admiral iSiras and some of 
his officers came in later. A good simple dinner, with good 
wine at 7 p..m., and we adjoumetl at H.30 to see the boxing. 
A great crowd, atmosphere appalling, th(- n>om thick wii^ 
dense smoke. We had front seats and «iw three cxmtMto. 
The great event was the fight Udween Jimmy Wilde, a 
champion light-weight, and another nnlxmten light-wdght 
for £700. W'iide a wonderful boxer, quite a genius, and made 
short work of the other man. Conan Doyle and I worked 
our way out of the crowd with difficulty. He told me ihaA 
be had lost £2000 by putting on the stage The Hou»t <4 
Temperley. It had been too strong meat f<*r the ladice in 
those days. Glad to have seen the iSi.S.r. on a big nigti^ 
but have no wish to go again, looked in to see JllJM 
about 10.30. I told her about Zeebrugge, and she to]4 VM 
about this afternoon’s debate on the Trcncbard case. Ttaa 
facts do not seem to have come out. A R.A.F. aqnadniO 
commander told me that there were twenty squadron# w^ ; 
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240 plftnes immobilised in England for home defence, Th^ 
were nearly useless to catch the Boches at night, and had 
lost Some twenty men and had brought down only two or 
tiiree Boches. He complained much of the number of 
posts found in the Air Service for useless folk. 

Tuuday, AprU 30. We had a good day in France yester- 
day, and repulsed all Boche attacks in the north. W^rote a 
short article on Boche distribution. Lunched with Lady 
ISt. Holier to meet Brig. -Gen. Beale-Browne, and we dis- 
cussed the state of the regiiueuta in France. Lady Tweed- 
d^ came in. 

WednMday, May 1. Lunched with Lady Paget, and found 
the Italhm Ambassador, Prince and Princess Zamouski, Sir 
Arthui^' and one or two more. The Zamouskis gave us the 
worst jHJSsible accounts of Russia, whence they have just 
returned. Impsriali full of anecdotes and recollections of 
the critical days of 1914, and of how little Mensdorff had 
sold every fcKxly. The Italians must have had a hard hand 
to piny in tho«e days. Inij>eriali thinks that Lichnowsky 
was playing to he Chancellor through an Entente with 
England after eliminating our Entente with France. It is 
said that Uchnow.sky has written a book on Grey’s policy, 
highiy flatb-ring. I wonder whether it can be better than 
L.’8 revelations, which have already so completely justified 
Grey’s action. Diiietl with the Scarbroughs and Sir Ronald 
Graham. S. and I discussed the \'oIunteer8, and he will urge 
on j^eople to send the Tribunals instructions how to apply 
tlie new law which entitles us to make every exempted man 
a * volunteer.’ Some more Balfour stories. 

Thursday, May 2. The more we know of the fighting in 
Flanders last Monday the more clearly it appears that the 
German 4th Army got a se vere knock from us and the 
French. Lunched with Madame Vandervelde, H. O. Wells, 
and Huysmans the Belgian Socialist. W. and 11. very 
intnreeting, holding that we have done nothing to bring the 
German proletariat over to us, and so have only fought wiHi 
one hand. H. saw the German Socialists at Stockholm and 
hi oonsequently tris mal vu, but he seems to me a real enthu- 
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iriMt and a patriot. He told us extraordinary storiae o! the 
way all Belgians spy upon the Germans in Belgium. He 
saw one man telephone from Brussels to the Belgian H.Q. 
at Havre. They had cleverly contrived a racccfdenutni 
unknown to the Boche. He says that the Belgians get my 
articles smuggled in, and that I shall find mj'self extremrfy 
well known in Belgium after the war and much appreciated. 
Wells full of fun. Critical of W’ill Rothenstein’s drawing 
of him, which gives him four chins and mtdces him appear 
a gross sensualist. His wife will never recover from the 
portrait. H. and W. agreed that our Laliour people knew 
nothing of foreign countries, and would make a mess of any 
conference that they' attcnde<l as they had no groat ideals. 
Much talk of how to get the brain workers in with Labour. 

Friday, May 3. Lunched with Mrs. Astor, I.iady Randolph, 
Olive, Lady Juliet, General Branckcr, an<l a ^ouplo of other 
men. A pleasant talk, and the hostess in great form. 
Went on afterwards to Lady A.’s, at 0 Connaught Place,’ 
to meet Lady Massereene who is still bent on her plaa. 
Lady C'urzon also there, looking like a pink rose. l)rOTe 
Lady M. to Pall Mall. Then a long Tribunal. Dined with 
Olive, the Duke of Connaught, Lady Leslie, the Hairy 
Higginses, and Pat. The Duke looking very well, and very 
full of his Palestine trip. He wa.s nearly torpedoed oo bis 
return, the torpedo passing only 2U0 yards in front d hb 
ship. He was escorted at the time. He spoke ki^bly of 
AUenby. He has many stories of Palestine. One of ft 
petition to AUenby by the natives ending by saying ‘ Wft 
hope that your Excellency will grant our prayer in remw- 
brance of J. Christ, Esq., whom you »o much reeemblft^* 
Another of some one asking % British sentry on tlm Mbmtt 
of Olives where the said Mount was. The sentry ie|died» 

‘ I don’t know. Is it a public house ? ’ The Sea of OftlilM 
story which Van Swinderen told me one day is good hull 
perhaps old. An Americ.an rowed out 2(K) yazds with ft 
fisherman, who showed him the spot where Christ wiillBid 
upon the waters. He rowed back to shore and the boftbriftB; 
charged him 300 francs. ‘ The same old boats t ’ 
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fix* ‘Tbe aame families of boatmen t’ ‘Yea, air.* ‘la 
tbia what has always been chained ! ' * Yea, nr, ahrays/ 

* Wal I I don’t wonder Christ walked ! ’ 

Had some talk with the Duke about affairs in BVance and 
about oM days at Aldershot. 

Batwday, May 4. Lunched with Mr. and Mrs. Harry 
Wiggins, and found Baroness Daisy de Brienen, Mrs. Brinton, 
and Arthur Campbell. Miss Daisy full of the interned 
prisoners in Holland, whence she has just returned. She 
went on board her boat at the Hook on Tuesday and it only 
sailed on Saturday. She says that something must be done 
to get our interned men home. The German organisation 
for tbe&r interned men is a model. Before a man arrived all 
the ground was laid out, and there was a church built and 
schools for all SMjrts of arts and trades, while groups of oflScera 
and N C.Oj? ha»'e lieen distributed in Dutch Universitieo 
and oommercial bouses, making good propaganda work. 
1 miist stH* New ton about this matter. She thinks that only 
60 per f^ut. of the Dutch are now pro-ally. It used to be 
75 per cent. 

Dined with the Van Swinderens at 32 Green Street to 
meet M. Coleyn, the former War Minister. They were very 
irate because Coleyn had bc'cn invited over here by our F.O., 
and they now found him labelled a Kiihlmaan agent by 
Fiess Bureau communiques of to-day’s date. I saw the 
invitation telegram which brought Coleyn over. It is 
signed by Deterling, the head of the Anglo-Dutch Petroleum 
Ccmtrol here, and <Ti»leyn belongs to the Company and is 
the Dutch representative. But Van Swinderen declares 
a man high up at our F.O. arranged the matter witb 
'Dettwling, and the telegram certainly said that Mazse in 
Holland would give Coleyn all facilities coming and going. 
Yet now he is received by this chorus of evidently inspired 
{Mumgrapbs declaring him to be a Boohe agent! What 
tridkecy is all t his ? They tell me that their differences 
with Germany are in way of settlement. The question of 
tbe Bhine ship trade and the limburg railway will be settled 
by • oompromise. Wt claim that nothing Oermar can go 
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met these routes, and the Boches olaim that etmrything oaii 
go. It is largely a question of whether, and if so to what 
extent, international duties override private contracts be- 
tween States. The Dutch will agree to accept conunsnual 
taade but not troops or munitions. They assure me that 
there is no question {>ending at present about the naviga- 
tion of the Scheldt, and \'an S. thinks that the Kaiser really 
the obligation of cliivalry towards Queen Wilhelmina. 
Colo^Ti declares that the rear echelons for the great Boche 
offensive stretched right back to the Rhine and evraa to 
Hanover. He says that there is an aerodrome near Amster- 
dam where wo can plank down 100 aeroplanes. They agree 
that much is to be hoped if v e can get nearer to the Liberal 
elements in Germany. A pleasant evening, and we had much 
talk of Dutch and German matters. Wo lose ourselves in 
conjectures about Coleyn’s invitation and these carious 
inspired paragraphs making him out to Ik? a German agent, 
which he swears he is not. He is here by in\ itation of our 
Foreign Office. 

Sunday, May 5. Went down to the Mtyrmng Post office 
to have a talk with Ilield and Colvin about the Coleyn affair. 
They showed me that the paragrafffis about Coleyn bad be^ 
given out at a meeting between the Admiralty and the Press. 
After discussion we conjecture how all this affair arose. 
L. G. just back from a visit to Abbeville. Reports that he 
has had another row with Clemericeau. 

Monday, May 6. General Sir F. Maurice came to see 
Gwynne and me. To our astonisluuent Maurice has 
deliberately decided to contradict the account given by 
L. G. and Bonar Law in Parliament, and gave us a letter to 
insert to-morrow. M. has sent similar letters to some other 
papers. He bad shown the letter to no soldier. He is 
risking his professional future by this brave act, but 
he says that there is no one else to do it and he feels that 
it is his duty to hfs coimtry. Gwynne and 1 disoussed 
wa]^ and means and the line to be taken in the leader. 
Lunched with Theresa Lady Londonderry, and we had ft 
good talk with many mutual confidences about past and 
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eurront affairs. She still wants Oaxson to load tb« XJnionbit 
Party. 

Tbs French now have eleven divisions with us north of the 
Somme. All the measures which I advocated in January 
are now being tardily taken. Sixty-four battalions have 
been ordered home from distant theatres, and the two divi- 
sions from Palestine are now both in France. It is intended 
to place the Salonika divisions on the Indian basis and 
to bring many of the white troops to France. Hun- 
dreds of thousands of men are Iwing called up, and vast 
numbers sent to Franwi from England. We have ten 
divisions reconstituting. The grand attack is still expected 
on the Arras-Amiens front. If the enemy advances fifteen 
mihw he will have done the trick, but Foch Las most of his 
r c e W vW' round Amiens. I>ord French made Viceroy of 
Ireland. I wish him joy of it. One plot is for Haig to be 
recalled and put in French’s place and Plumer to have the 
command in France. Charlie Burn wants Robertson to 
have French’s place to save Haig. We shall see what will 
happen about Maurice’s revelations to-morrow. A fine 
warm spring day. 

Tuesday, May 7. Still no great event in France. The 
weather wet again. Sir R. Keyes w'rites how much he and 
all concerned in the Zeobrugge affair appreciate my account 
of it. He says that the weather has been dead against 
him, but be hopes to make a good job of Ostend in the 
end, and that the plan has improved during the delay. 
This may mean that he has been given some more blocking 
ships. He says that be has news from France which is 
a great relief to him, and that his point of view is thoroughly 
appreciated by Foch and Haig. Ho adds that ' the other 
business ’ in which be is interested — meaning no doubt 
hu minefield and the ‘ graveyard ’ — has been extraordinarily 
suooeesful during the past week. 

The Maurice case came up in the House to-day. Dis- 
otpUnaiy measures are to be taken against Maurice, and 
Bonar Iaw suggests that two Judges of the High Ck>urt are 
to examine his charges against Ministers. Asquith asks lor 
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& Parliamentary Inquiry, and the matter will be debated 
on Thursday. We are strongly supporting Maurice. 

Wtdnea^y, May 8. Got through a mass of oorre* 
spondence. Lunched with I^ady Rocksavage at 26 Park 
Lane, and found Lady Lovat, Orpen and Tonka the artista, 
and Mrs. Sheridan. Fagaldc was to iiave joined us, but 
could not tiu-n up. A beautiful house, and a glorious 
portrait of Lady R. by Sargent. A pleasant talk. Some 
one told the story of Rudyard Kipling, who bad said 
that we bad to 8upjx)rt L. G. on the principle that if a 
man addicted to whisky-drinking triced to give it op be 
would get delirium tremems. A long Tribunal. Dined 
with Tlieresa Lady Londonderry at .'> Carlton House Terrace, 
and found Sir Edward Carson, the Maguires, Lady Menx, 
Lady Wolverton, and a few men. A good talk with Lady 
W^. about Derby. She was pleased with some things that 
1 had said of him, and was disgusted with his treatment 
by L. G. She complained of Balfour for having come 
over to the W.O. to induce Derby to go to Paris. We 
talked of Derby's action in the Roliertsou case end tdd 
each other our views. Carson in great form. He had 
been for three hours with the Unionists to-<iay, end says 
that their bate of Asquith overrides all other ronKideratums 
and that they will not back liim to raorroH in the Maurioe 
debate. Carson says that it is no use for him to speak, 
as he will have no following I told him that it was the 
man who mattered and not the mob. He says that 
Sinn Feiners have been proved to be in corresponiImKie 
with the Germans, and that the Roches recently landed 
submarines, including one in Galway Bay. have rfiriffiSsnlT 
everything. Carson gave us some amusing storiee ten 
the old War Cabinets, and quoted two sets of 
verses which he had made during these Ca>»inet#, but, alia ! 
I cannot remember them. I left early to talk to fib* M. 
Bonham-Carter at Brooks’s, but I have no illusiom about 
the debate and the divisicm now that the Uuioniete vrfil ite 
play up. There will be a flammg ear parU statemont by L. 
and no one in the House with the knowledge to 114 
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Thmraiay, May 9. My article on Maurice cornea out. 
Lonohed at the Spaniah Embaaay. Very agreeable party : 
tile lyttoDB, Lady Curzon, Lady de Trafford. and de 
Moaillea. Much talk about current eventa and people. 
1 am told that there is trouble brewing in Morocco between 
l^pain and fVance. and a talk of ua exchanging Gibraltar 
againat Tangier, Spain having Gib. and France all Morocco. 
This would suit neither us nor Spain. I can’t think what 
lunatics should raise such a question at such a time. We 
got (XI to the Paris Embassy of course. 1 said that it had 
been used aa a waste-paper basket for discarded politicians, 
and I gave the French Press description of Lord Derby aa 
‘le type aecompU d'un Lord-farmer.’ Lady Lytton looking 
vwy lovely, and was very charming. Discussed many 
matters with the wife of the Ambassador, who was very 
gay and amusing. Lady Curzon produced a phial of amber 
and anointed our cigarettes with a drop of it. Could not 
get it out of my holder all the afternoon. It is said to 
give vismm and to leave no one res}X)nsible for his or her 
action. A dangerous drug. A discussion on ladies’ boots, 
and whether toes should l)e pointed or square. We decided 
that it did not matter for the ladies pn'sent as they could 
wear anything. Sc.>me political talk. All agree that the 
Government are safe to-day. Walked down the Mall with de 
NoaiUtMi. He says that things arc now straightened out 
in France and relations excellent. We have thirty French 
and British utilisable divisions in reserve, and it is thought 
that we ($aa hold, but a big attack is expected amy moment, 
and the Amif3n»-MoDUiidier sector is the most probable 
objective. We raised the Channel ports question at 
Abbeville, and Clemcnceau would not hear of it as it pre* 
•nmed that we should be beaten, which he would not admit. 
The Boebes have a superiority over in divisions. We 
Rlititii have ten divisions witlidrawn for reconstituting. 
Twelve battalions are coming to us from Salonika. Sat 
on tile Advisory Committee in the afternoon. Dined witii 
Lady Msssereene, and found Mrs. Astor, Mrs. Chaplin* 
Lady Idina Wallace, Lady de Trafford, General Branoker, 
TOi.. n. X 



300 ZEEBRUGGE AND OSTEND 

Lord Leitirim, and Lord Edward Gleiohen. A gay 
party. 

Friday, May 10. Studied the debate on Maurice's 
charges. The Government majority was 187. I must 
answer the P.M. Called in to see lady M. and discussed 
the possible purchase of a paper by a friend of hers. 
Lunched at Londonderry House with Lady Londonderry. 
C. came in later from a journey. Hoar that Lord French 
goes to Ireland to-night with Shaw a?^.O.C. troops. French 
will be at the Royal Hospital, and nb one will be at the Vice- 
Regal Lodge. It looks like a llilitarv Governorship and 
an intention to harass the Siniy'TViners. Perhaps a com* 
pact between L. G. and the UiAonists fo keep him in office. 
I liked Laszlo’s drawing oLC. and his large picture of 
Lady Londonderry. The ^ rooms still full of wounded 
officers. Tea with Juliet/lDuff. Dined with Sir William 
and Lady Robertson and Sir F. and Lady Maurice. We 
had a good talk about events. M. disappointed at 
the result of his action, which we ail thought had done 
harm in some ways though it Lad vindicated the Army. 
Lady M. very firm and courageous about it aU. We 
hear that Allenby is indeed on his way home. We are 
all delighted at Roger Keyes completing his job on the 
Belgian coast by apparently blocking Ostend with the 
Vindktv^. We think that the Bocho attack is goii^ to 
be hot when it comes, and that the Arras-Montdidira 
front will be the locality of the main attack. M. thinks 
that we have thirty-eight divisions in reserve, French and 
F/hglish. 

Saturday, May 11. I received to-day the figures which 
enable me to reply to L. G.’s last speech . 

These figures show that we had 1,069,831 British fighting 
troops on Jan. 1, 1917, and 969,283 on Jan. 1, 1918. 

Thus General Maurice was correct in stating that our 
fighting strengths had diminished. L. G. was only able to 
claim that our strengths had increased by including labour 
as fighting men. 
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Maurice came up to M^on in tbe morning, and we went 
through these figures and tbe report of L. G.’s speech. I 
learnt that Maurice had been away in France, April 14 to 18, 
and had there learnt the strong feelings caused by L. G.’s 
statements. He had left the W.O., Saturday, April 20, 
for a week’s leave and had formally handed over his duties, 
April 29. His letter to Sir H. Wilson, complaining of L. G.’s 
figures, was dated April 30. To that letter he is still without 
a reply. The causes of our defeats in France we attribute 
to L. G.’s failure to keep up establishments and strengths, to 
tbe Eastern adventures, to the extension of our line, to the 
departure of the two Indian cavalry divisions for Palestine, 
and to tbe despatch of troops to Italy. Maurice tells me 
how seriously the sudden change of organisation of the in- 
fantry divisions in France affected efficiency, and how bad 
it was to make ail the changes all at once, instead of slowly 
as in the French Army. He thinks our losses are now 258,000 
and the French 70,000, and that the supjKHsed German loss of 
4CO,(iOO men has exhausted tbe German depots. He tells 
mo that Haig told tbe Cabinet on December 15 last that he 
could only take over a two-division front to St. Quentin, 
and only then if kept up to strength. Any further ex- 
tension, he told them, would be on the responsibility of the 
Government. The point about Maurice’s charge re Versadlles 
was to make the Government accept responsibility for the 
extension, as they had in fact assumed it. M. declares that 
L. G. told the Versailles Council that he had always been 
convinced that we were over-insured in the West ! 

Sir Frederick and Lady Maurice dined at Maryon. He 
has received his ‘ blue pUl ’ and has been placed on retired 
pay for his breach of the King’s Regulations. He has 
accepted a handsome offer from tbe Daily Chronicle to 
write for them, so he is financially d I'cbri. We had a good 
talk over the article which I have written on his case, and 
over his first letter to his D.C. readers. They are both 
veiy brave about everything. 

Monday, May 13. Finished an article on the war. My 



302 ZEEBRUGGE AND OSTBND 

Mfturioe artiole not back from th® Censor yet. Lunched witii 
Lady Paget, who has been ill with a liver chill, to meet 
Mr Otto Kahn of America, who brought a charming daughter 
with him. The American Mr. Robinson and M. Bardao 
alan there. Kahn a shortish thick-set man of middle age, 
evidently very capable, and talked well. He was interesting 
on the subject of President Wilson, who told him once that 
he had a single-track mind with no sidings and that con- 
versations with active men devitaUsed him. This is why 
the President does not surround himself with first-rate men. 
He plays golf daily and has, even now, only one weekly 
Cabinet with seven men at it. There is no War Cabinet aa 
such, but K. thinks that there will l>e a Republican majority 
at the Congressional elections in the autumn, and thaitbea 
Congress will insist upon better co-ordination of effort. 
Wilson reeerves himself for the big things. K. thinks him 
a tjTant, but courageous and single minded. He will not 
hear of any after war pre{)aration as it is oj:|K>sed to hie 
idealism. He is fanatically opposed to Kaisensni, and gtopa 
Japan entering Siberia from the idealism wlii^'h inakM him 
stall beheve that liberty is stalking thro :gh Rus«ia. iL 
t hinks that he has no senstj of realitie.* r ift. after 
biggest figure on the Alhed side, K. i- « R* jmhlioMl hi 
poUtics. He says that the U.S. will })r<ni',' < r.,iaH»j000 ttmi 
of shipping in a year, but that ucropiauw ar. ,«w fui and ail 
are much disgusted with their failure. He . :hat Ptkfrr, 
the War Secretary, sought for ideal tioO iiistiwdl fli 
getting on with the good sound mo<ie!», imi he hopea 
the Liberty engine is going to b<? all right. He Miyt thllt 
120,000 men have come over during tlie last aix WMlIk 
He thought that 95 per cent, of the Gernun-AniericaiUl W«Bi 
now solid for the cause, and that all the Wi-et and Mhldli 
West were now well in. They tarred and feathered IIMil 
daily for any pro-German ideas, and some were whif|M(^ 
One township which had not subscribed to the liberty Idfil 
was raided by armed men mid each man made to Mtfaicaittit 
according to his means. Otto Ka h n has played a 
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r<ye in making Americans of (lerauui extraction solid in the 
good cause. 

TvMda^, Mt^f I had an article on the military position 

to^y. Went to see Maeaingham at the Nation office and 
gave him the points of my article rejected by the Censor to 
help him in dealing with the Maurice case. We agreed that 
the tyranny of the Government surpassed all limits. It was 
tile most sh a meless time, and the most corrupt in our modem 
history. Lunched with Maud and Arthiir Robert. Went with 
Maud to get her passport at the Embassy. Looked in to 
have a talk with Colonel Slocum, the Military Attach^. Ho 
remarked how big a tiling it was that America was dmng m 
having no Army in France and in giving it all to Foch and 
ns. I>id we realise their aelf-sacriiico ? They had three of 
tboir divijtions bolding sectors in the East, and they had one 
north of Montdidier and two coming up probably to Amiois. 
They hud put 2 1 ,000 men already by battalions into our 
divi;Uoris, anti 32,000 more were arriving. They were pre- 
senting 000 men a week, and yet Persliing had no Army 
and pr«iictically nothing to command. It was all arranged 
by Baker with the I^rosidert’s approval. I must certainly 
iihide to it. S. says that there are 207 divisions of Boches 
in IVaure nou and the Allies have 170 divisions, but the 
American divisions are over 27,000 strong. We discussed 
l^nns, aeroplanes, the Brownii^ machine gun, etc. He tells 
me that the Lii>er1y engine was at first of no use except for 
bcoabing squadrons, but that now the type was all right, 
and he hoped see lO.ooo by the fall of the year. The 
Brownhig was also good now. They knew that they had 
made great mistakes, but hoped that things were righting 
them stives. The regiment that marched through London 
ymteday had had o^y four months' training. It bad taken 
efgbteem days on the voyage. The Olympic had cut down a 
Omman U-boat off the Irio of Wight and had saved three 
Otktn and twelve men. A second U-boat had been sunk 
bf a depth charge. The American casualties were not 
pnblished here, and it was s^ity. I agreed. Dined with 
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Lord and Lady Lwnington at 26 Waton CreBoent, azid fonad 
thair daughter and Lord and Xiady Scarbrough. A vwy 
pleasant evening. Scarbrough said that he had read again 
my article of Jan. 24, and that it was this article which had 
hit the Cabinet so hard and could not bo answered. I had 
done my duty, and he advised me to turn to the war again 
and to restrict myself to it. 

Met Sir George Aston to-day. He has taken a post on 
the War Cabinet, and I am glad. He pointed out to me 
the unprecedentedly close and cordial co-operation of tl» 
two fighting services in this war. 

Wednesday, May 16. Lunched with Lord and Lady 
Beresford and Sir Robert Hudson, the latter of the National 
Liberal Federation for many years and a slirewd perspica- 
cious man. Much talk of politics and the war. The 
Admiral said that at a private meeting at the Ix>rds his 
friends had decide<l that the}" could not win the war with 
L. G., but did not know how to un.seat him. The Admiral 
and 1 agreed entirely on the role of policy and strategy in 
war, and on the undesirability of having soldit^rs or saihjrs in 
the Cabinet. Dined with the Ernest Cunards at 27 Portman 
Square. Also there were Lord Lurgan, Lady Sarah Wiison, 
Sir Seymour Fortescue, Mrs. Arthur James, Sir lionel ESazie, 
and Lady Esme Cordon Lennox, lx)rd de Ramsey’s daughter- 
A pleasant party as always and ever} thing very pMfeot, 
rooms, dinner, wine and the dinner table with the Water- 
ford glass. Mrs. James is keeping on her horsee at Kew- 
market for the time with George Lambton. Lady EeOit 
an interesting neighbour at dinner. We talked after 4)f 
politics. Played Bridge. We were so noisy that Lady 
Sarah came in to protest from the next room. We cduaSed 
aU the time. 

Thursday. May 16. Dinkt with I.-ady MaeaereefOe, wfc® 
had Lord Crewe, Sir Efidney GrcvUle, Jack Cbwana, Laid 
and Lady Dufferin, the Count de NoaUlee, tha 
CStaplins, Mrs. Ronny Greville, and one or two nuwti 
Tidked with CVewe of the old invasion inquiiiaa in 19|t 
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•ad 1918. He r^prettod thet we had not examined the 
Otmtinentid questions and that we had only taken up in- 
vasion, but I reminded him that any one who had talked of 
Cbntinental war in those days would have been derided and 
placed in the Tower or in Bedlam. I said that Lord Roberts 
had frequently tried to ojK'n up the larger issues and had 
never been allowed. Crewe thought that the Belgian 
question might have been raised, but that it would have 
depended on the prevalent feeling at the F.O. Jack told 
08 that the Central Administration alone of the Food 
Control cost £3,500,000, of which £1,800,000 in wages, and 
that the printing bill of the Stationery OfiBce was over 
a mUlion. The most appalling extravagance was going on 
everywhere, and Crewe said that it was like the astronomical 
figures which were so big that they could not bo grasped. 

I said that all M.P.s would soon have £5000 a year and 
every worknian £10 a week. Then every one would want 
the war to go on and there would be no end to it. Mrs. 
Ronny’s Scottish soul revolted against the cost of it all. 
De Noailles told us when I was talking of the chateaus in 
NorUiern France that in the Regency days an Elarly Victorian 
movement had swept over that part of the country and 
accounted for the appalling taste of the great houses. 
Jaoh and I left together. He said that things had been 
worse during the last fortnight than ever before. The 
SVenoh, British, and American troops were all mixed 
up. The result was that administration was becoming 
ohaotio. had lost some twenty hay ships tor- 

pedoed lately, and 6000 horses had died in consequence. 
Jack and others thought that there would not be an 
Ovenea attack on us. The Kaiser bad often said to him 
tiiat be would not care to i>c the man to undertake it. 
Tbe Army CouncU had written some stiff letters about 
■api^. Milner was doing well. Allenby said to be 
at home. 

Friday, May 17. Took two proofs of my Memoirs, which 
1 am calling YaUiyia, to the Press Bureau, and had a ohat 
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with Sir E. Cook and Sir Frank Swettenham. The latter 
showed me the Official Secrets Act of 1911, and the olause 
which makes it illegal for people to write about things which 
they have learnt in an official capacity. I assumed that this 
was a friendly hint for Fred Maxirice, and passed it on to 
him. The Pi^s Bureau have not forgiven the Times iar 
their treatment of Sir F. E. Smith. 

Saturday, May 18, to Sunday, May 26. Down to Coombe, 
and a very pleasant week-end in lovely weather, very hot, 
the gardens gorgeous and the finest sJiow of azalias and 
rhododendrons conceivable. Otto Kahn and his pretty 
daughter turned up, with Mr. Cravath the head of the 
American Financial Commission in England, also Mrs. Astor, 
Lord D’Abemon, Vansittart, Bardac, Schneider the French 
flyer, Mme. Chasseloup Laubart, Mrs. O'Neill, and others. 
Talked a good deal with the tw o Americans, and found them 
anxious alxuit Italy and asked me what would happen 
if Italy went out. I replied that ihc Frt*nch Alpine 
frontier would be proof against attack as it was so sttfong. 
They were unea.sy about administrative questions in France, 
and said that the French and English did not get on really 
well and covdd not understand each other. Kahn re- 
commended me to write in the Atlantic MontMy as it would 
reach all the best people, and said that the New York 
World was distributing my articles \ridcly among the middle 
classes. I should find that every one knew aU about me 
and my views if I went out there. He said that the Americans 
paid much attention personalities and appreciated my 
writings though I never w’ent in for gush nor appealed to 
the masses. D’Abemon started the inten^ting idea that this 
was a war of opinion and almost a religious war of the old 
type, because Kakserism was practically the Boche religioiL. 
A good idea to work out. On Sunday night a big air raid 
on London, and we went out into the garden to watch it. 
The raid went on from 1 1 to past 1 a.m. A tremendous bar- 
rage and many searchlights. We heard the Boche plane 
very distinctly. A wonderf'il sight, and we had a good 
view of it. In the morning I was glad to bear that Mai^jrcmi 
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an right, but many bomba had faUen in the Weal 
End, at the top of Portland Place and into Bobineon 
and Piaher’s opposite Christie’s, and so on. Some 200 
people killed and injured. We returned to town late on 
H<mday eTening. 

I was occupied the rest of the week in writing an 
article for the Atlanlic Monthly, and on Food Supplies 
and Prisoners of War for the Post. The French have let 
US down about our prisoners, and have concluded an 
arrangement with the Germans without telling us. They 
are exchanging 330,000 all told, including Belgians, after 
we had all agreed against the principle of an exchange. 
Admiral Keyes writes to me that Ostend is not blocked 
and that the announcement that it was had infuriated him. 
He had bad luck, ns his second blr>cking ship bad a boiler 
accident only a few miles short of her destination and so 
could not be sent in. He says that no attempt has been 
made to clear Zeebrugge, and that Bruges is still full of 
Boohe T.B.s and submarines. He fears that soon the 
enemy will be able to get out the small craft under the 
Ipkigmia's stern, but says that they will have difficulty 
in keeping the passage o|)en and that they have had to 
remove a pier abreast of the Intrepid. He also says that 
between 300 and 400 men landetl on the mole and were 
there over an hour. The Boches say that only twelve men 
landed, and that all were captured. A good example of 
their lying. He writee more about invasion, expressing a 
strong disbelief in it, and declaring that the navigational 
diffionlries of getting a large fleet of transports out of the 
Bight, mined as it now is, cannot |)ossibiy be exaggerated. 
Be thinks that, with the air reconnaissance now estab- 
lished at Yarmouth, the ‘ approach ’ for some months to 
come is bound to be detected a great distance away. 

Finished the Atlantic Monthly article in the course of the 
weeic, and wrote another for the Post on German views of 
Hw situation and on the Waffenbund between Germany and 
Anstxia. Lord French has arrested all the l^nn Fein leaders 
cm a charge of conspiracy with the Boches. On Saturday, 



3o8 ZIEBBUGOE AND OSTBND 

Mfty 26, the official explanation waa published. Very lame, 
and no evidence on which one could convict any one of them. 
The opinion is that it would have been much better to have 
arrested them under ‘ Dora ’ * for seditious talk than to have 
dragged in an Irish -German conspiracy and to have given 
BO little evidence of it. 

* The Defeooe of the Heatm Act. 
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A vWt to the Aobey House, Colcheeter — Expeditions to Archangel 
and Vladivostok — The Austrian offensive against Italy begins 
June 10- -The attack repulsed — Mr. Montagu on India’s military 
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Sims on the U-boat war — Major Robert Baron's table of past and 
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(rant. 

Mondaif, May 27. Third Phase. This morning came the 
joewB that after the long Ktandfast in the West the Germans 
have again attacked on the front Rheims-Soissons against 
Encash and French, and in the north on the Locre-Vennezeele 
line against the French. In the course of the day we had 
to inim- that mucli of the Chemin des Dames is lost to us. 
Barnes in a siieech wondered why the Germans knew so 
muoh and admitted that they had attacked a weak point, 
but the order went out later for his speech to bo suppressed 
after it bad been on all the tapes in the clubs and in the 
evening papers. In the afternoon to the Post, where 
Owynne tells me that the Government are still warm on the 
sup^ession of the paper, which they wish to destroy as it is 
one of the few independent morning papers left. So we 
have to be very cautions. WiU history evw reelke the 
diilgr games played by this administration and its Press 
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gang t Wrote an article for the Foaf . Dined with the 
Waiter Burnses, and met Mr. and Mrs. Montagu — he just 
back from bis long tour in India, having lost two stoue 
in weight — Sir Lionel Earle, Mrs. Greville, Cblonel Edward 
Coke, a Swedish Count, Miss Ebzabeth Asquith, Lady 
Granard, and Mrs. Arthur James. Montagu and I talked 
of India’s future war problems. He agrees with me to plane 
the Eastern questions under India, though he doubts that 
the War Cabinet will agree, and sajs that he can raise 
500,000 more men if allowed to go about it his own way, 
and that if India rules the Eastern tamjmigns her Civil 
Government must be strengtlioned. He Bj>oke most highly 
of Charles Monro and said that he was admirable in Council* 
We were not at all happy about the news from France. It 
looks as if we had l>een surprised again. Eiiward Coke, 
just back from France, anathematised all the politicians 
without mercy after dinner. I was glad to have such a 
hearty supporter. He says that the soldiers mt^an to say a 
lot when they all come home. Ple^i^e God they will. Lyon 
told me to-day that Clemenceau had sent over an expert to 
look into our Man- Power problem tlirce wiH.ik8 ag€>. 

Tuesday, May 28. Last night’s cmumuniquis from France 
and those of this morning are quite bad. On the Aisne from 
Berry -au-Bac to the Foret cie Pinon, on a front of some 
thirty miles, the Boches have run over the French and have 
pursued them to the river and over it. Four of our divisioiis 
astride the Aisne at Berry -au Bac involved in the dafeet# 
They were tired divisions, two liaving iieen with Gougb* 
and had been sent to tliis supposed quiet sector for a lUil t 
It was a three-hour bombardment, and then the Bodhsi 
came on in masses as on March 21. It was practaeally a 
surpriae, and I expect that the Aili<^s have lost a good lot 
of men and guns. The battle goes on south of the AisM mA 
the Boches are not checked yet. The initiative beiiig witii 
the Boches is the very devil. Lunched with Hubert 
at the Naval and Military Club. 

Wednesday^ May 29. Tried a new Greek icstiuifil^ 
Soho with Maud and Arthur Robert, and we had a 
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bad hmoh. Afterwards 1 had a talk with General Sir Bryan 
Mahon, late C.-in-C. in Ireland. He said that he had pi%, 
pared for the arrest of the Sinn Feiners months ago, and had 
only been awaiting the word. But he had disagreed with 
Lord French’s Proclamation which accused the Sinn Feiners 
oi intriguing with Germany and asked Ireland to take up 
▼olunhuy service. French bad brought the Proolamati<ni 
witii him from the War Cabinet in London, and had shown 
it to Mahon, who had disapproved of it and bad so informed 
French. Mahon said that there were no proofs of the 
German Sinn Fein plot, and that it was quite unnecessary 
to drag it in. The seditious speeches and acts of the Sinn 
Feiners were quite enough to act 'ipon, as they had broken 
the Defence of the Realm Act. 

Now, Ireland bad been insulted, arid even the Unicnists 
were angry, while the Government could not produce the 
evidence to convict the men arrested and would get into 
nendless trouble about it. Mahon says that no rebellion 
in Ireland will take place. Tliere are over 80,000 troops 
there, of which 10,(KK) effectives, and our armouied cars 
and a^planes make risings impracticable. He says that 
Freocb is going to try and work on Mahon’s plan for raising 
200,000 men, but Mahon says that the Proclamation and 
the arrests have changtHl things and that his former plan 
oaimot now be enforced. The R.C. Church has got hold of 
ttw* * conscientious objector ’ clause, and the Irish are being 
advised to appeal under it. It is a deliciously Irish idea for 
the youth of that country, who arc such tigers at fighting 
anybody, to describe themselves as conscientious objectors. 
Mahon does not know w hat the Govenunent propose to do 
with him, but he has written to Milner and has offered to 
ntire so that he may be employed again in any rank. 

Thurtday, May 30. 1 had another article on the battle 
in this morning’s Pott. The Aisne fight has gone precious 
badly. The enemy has crossed both the Aisne and the 
Vesle and threatens to take Soissons and Bheims. I have 
raggested that better means must be found for preventing 
these suxpriaee, but that it is the German initiative arising 
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from oar lack of troops that has caused the trouble. 
Lunched with Olive, Lady Leslie, Sir Vincent Caillard, and 
Colonel Heaton -Ellis. Caillard says that they have 100,000 
workers at V'^ickers now, including 35,000 women. They 
are given a minimum standard to reach in guns, and as 
much more as they can turn out, but they can only 
reach the minimun standard with difficulty as labour is 
so much less efficient than it was. He expects, as I do, 
that there will be a considerable loss of guns in the 
battle. I write an article on some minor American and 
Italian successes. 

An unknown lady, Miss A. Blake-Forster, vTites to me 
from Caballero de Gracie, Madrid, as follows : 

Deab Colonel, — I should be so glad if you would kindly 
tell me who Lord French is ? I should so love to know. 
Nobody here knows. I am nearly relaf(d to tho double S 
ffrenches, and should so like to know who Ix)rd LYench is and 
where he was bom. It interests me so much. 

What, indeed, is fame ! 

Friday, May 31. The battle continues to go against 
us. Lunched with Mrs. Greville : the Max -Mullers, Lady 
Randolph and her young man, Maguire, Count lYasso, the 
Walter Rubenses, and a few more. Lady R. charming about 
her future. Mr. Porch quite good-looking and intelligmit. 
They get married to-morrow and go to Windsor for the week- 
end. Winston says that he hopes marriage won’t become 
the vogue among ladies of his mother's age. Lord Haldane 
dined at Maryon, and I showed him tho chapters in Vettigia 
which concerned him most, and he approved of them and 
found no errors. He thought that my account ^ of the 
military conversations with the French was a chaptmr of 
history that had to be written, and was the introduction to 
all that followed. We talked much of the war. 

Saturday, June 1. The battle still goes badly for tu. 

^ The Censor^fl adviaere would not allow thk eooount to bO publiilMNi 
dtiring the wat^ bo I have embodied it now in theee Tultinnie, eMt 
Chapter x. 
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The Boohes have reached the Marne between ChMeaii- 
Thieny and Dormans, while the French are retiring from 
the Ailette. Saw Leo Maxso and Temple at the Globe 
office, and had a good talk with them about afifairs. I 
returned my Vestigia proof to the Press Bureau. Saw X. 
at the F.O. and showed him the Kaiser letters. Found 
him gloomy al>out the war. L. G., Balfour, and Milner 
are in Paris. He asked me about Maurice’s action and 
1 told him all that I knew. He and Balfour have a high 
opinion of Maurice’s ability, and X. told me how well M. 
had stuck to his points in the War Cabinet debates, and 
how surprised X. and A. J. B. were at M.’s action. X. 
confirmed to me that Hardingo had been obliged to go 
to the French Embassy late on the Saturday night to 
get Gambon to telephone to Poincar6 for his agremetU about 
Derby, as no Ambassador could be appointed without the 
aj^HOval of the Head of the State. Later in the evening 
a letter had been telegraphed to Lord Bertie in cipher, 
BO the story of the latter having been awakened in the 
night to hear the news of his supersession is no doubt 
accurate. X. says that the whole thing was done in the 
most indecent manner, and he evidently disapproves 
altogether of Derby’s appointment. He wonders whether 
any one is fussing about the separation of our troops and 
about what will happen to the troops if the Boches get to 
Paris and the French want to give in. He thinks directing 
circles here are paralysed. I said, ‘ Thank goodness, now 
we shall win ! ’ A very hot day. Went down to Coombe 
late. 

Sunday, June 2. A pleasant party, including Mr. 
McKenna, Lady Granard, Miss Kahn, Vansittart, Mr. 
Davis and Mr. McVicker of the Americcui Embassy, 
Lord and Lady D’Abemon, Mrs. O’Neill, Lady Lowther, 
the Spanish Ambassador and Mme. Merry del Val, Reggie 
Paget, General Mahon, and a few more. A gorgeous ^y. 
Much talk about the war and political affairs with McKenna, 
Lady D’Abemon, and Lady Granard, and much tennis 
and Bridge. McKenna and I are agreed upon all the main 
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poiiiAB of our situation. l%o two ladies yrvrf well infonttedi, 
and thoroughlj realise the true state of our affaire. LmII^ 
6. told me that my conduct throughout was unieena% 
approved. The two American men and I agree titat tlie 
war must go on no matter what happens in France, and 
that we must steel our hearts against the German blackmail 
of tni!ig to squeeze us into a peace by squeezing France. 
I sa' ! that the Germans were out for a big indemnity, and 
McKenna agreed, thinkiiig however that Germany could 
stand her internal debt though she believed that she could 
not. I^ady D’Abemon pla}^ tennis well and has the figure 
of a girl still. For how many years has she been one of the 
most beautiful fair women in England ? 

Monday, June 3. Motored hack with Miss Kahn early 
to London. Wrote on the battle. Percy, now Duke of 
Northumberland, received the Press privately to-day and 
told them that the French Government has made a strongly 
worded protest against a statement, which he had made on 
Friday last, which unintentionally conveyetl the impression 
that w'e doubted the French accounts of the situation. 
Our Morning Post representative received the impreesiem 
that our governing circ!e.s are dissatisfied with Focb’c 
leading. So soon ? I can trace the origin of tlie dhi* 
satisfaction easily enough Haig was in I’ ms last jBkidajr 
to meet our Mini.ster8. They canuot be having a citeety 
time. But for the first time since May 27 the Bo<dw 
attack is locally stayed, and yesterday but little ground WM 
gained. The Boches have aU the ground from Rbeiliui to 
Chateau-Thieny on the Marne and thence north to StUMona. 
They have a good bit of the angle between the Owe and tlw 
Marne. Foch is attacking them on the line Cliateau-Tfaiezry^ 
Soissons, and Gouraud on the Rheims side. Most pw^^ 
think that the Boebe will attack on the Amiens front neact 
before he marches on Pauris. If be does not, our ArmiM 
will gain the time to recover and be reinforced. 

Tuesday, June 4. Gwynne lunched with me and we dto- 
cusaed a&irs at some length. We continue to be in ciOdO 
agreement. Wrote an article for the Poet on tite tnfWtniy 
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iitllstioB, indoding the need ci teaining from which the 
Boohes hntre profited so mnoh behind their linee« Dined with 
Lady Chranard at Forbes House ; Mr. and Mrs. Asquith, Jack 
Cowans, Ijady de Trafford, I.ord and Lady Midleton, Sir 
Lionel Earle, Mr. and Mrs. McKenna, and Mrs. Cavendish 
Bentinok. A pleasant party. Mrs. McKenna says that 
she has just had the tenth anniversary of her wedding and 
baa been ideally happy all the time. Talked with Asquith 
and McKenna after dinner. They both made the most 
se^re reflections on all concerned in a recent case in the 
Iaw Courts, and Mr-Kcnna thought it made public life 
almost impossible. Asquith much interested to know 
bow the Press will comment on it. He thought Colvin 
by far the best leader wTiter on the Press, though he 
often Ibought him wrong-headed. iSir William Manning 
told me to-day that he had come over from America 
with a convoy of fourteen tran8[x»rt8 conveying 40,000 
very fine troop.*i, and that 244,000 had l)een landed in 
May. Jack rowans .-ays that 250, (XH) come in each month 
June and July. It will be a great record if it all works out 
and we are tiot beat in the interval. I should say that 
with the Yankee reinforcements, our troops from distant 
theatres, our yemths of eighteen and a half, and the 
sweepings of our depots, we have nearly neutralised the 
numerical superiority of the Boches on i^rch 21 last. If 
ttoy had all come before we should not have bad a beating. 

Wedneadai/, Jum 5, Things reverting to the stationary 
in France for the monieat. and not much change. Wrote 
on the Manift*atc> after the sixth meeting of the so-called 
Supreme War Council and on the value of America’s help. 
A long Tribunal, and I was half an hour late for dinner with 
Mn. Keppel. Found there L»dy Granard, the Montagus, 
l^y Paget, Mr. Hamilton, Evan Ch irteiis, Lady Esm^ 
Cbrndon Lennox, Ix>rd Wemyss, and a few' more. A pleasant 
dinner, after which we discussed public aftairs. Montagu 
told me that George Ourzon had turned down his plan# 
of Indian reform. I say that I will write on Eastern 
eampaigns and idcjus Drove the Montagus home, 
voi.. n. y 
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Thursday, Jum 6. The battle still stationazy, but I do 
not much like the reports from Paris which disclose alaim, 
and I see that the German wireless, which we do not publish, 
claims to have taken 175,000 prisoners and over 2000 guns 
since March 21. Lunched with the Massereenes at the Rit» 
and saw a lot of people. Went on to Mrs. Astor's, where there 
came in Lady Essex and Ribbieedalc. The hostess looking 
very well and fascinating, but will b(‘ laid up for .some time 
yet . Dined'with the Scarbroughs; the John Buchans, Lady 
Midleton, Lady Lugard, and the V'icomte de la Panouse. 
The latter uneas}’, especially about the Amiens and Ch&lons 
railway and the Paris tminiiion factories. He had trans- 
lated my article of this morning for the French G.Q.G. 
and was much pleased with it. He ha<l not much news, 
and I criticised the breaking up of our Armies. No one had 
any explanation to offer of the surprise of the Chemin dea 
Dames. I.,ady Lugard agrees with me about our proper 
course to pursue if Paris falls, and iiijout the nwnl for keeping 
a stiff upper lip and not allowing the Ihxrhes to blackmail 
us about France. 

Friday, June 7. Wrote an article about the surprisei ol 
March 21 and May 27 and their causes and effects. A hmg 
Tribunal. After dinner I.Ady Massereenc arjd Mrs. Higdon 
came up to Maryon, and we had a talk over matters. They 
loved the house and the pictures and the quiet of th® 
place. 

Saturday, June 8, to Mor\day, J une Kb Finished an article 
on the war showing that Paris and the Channel ports were 
objects subordinate to our principal aim of ffghting back 
with the French and waiting for the American rekiioroe- 
ments. Went off to Polesden-Lacey to stay with Mrs. GmviBo. 
and arrived in time for lunch. Met Ix»n.l Gainford who was 
Jack Pease, the Liberal Whip and Patronage ijecretwry. 
Also found the Spanish Ambassador and Madame Meny del 
Val and Sir Hedworth Williamson, a Durham baronet adapt 
was very good company. Very hot. Played some hard 
single sets with the Ambassador. Lady Ridley espoe 
later, and we had some sets with her and La«d 
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Jaok Cowans came before dinner, also Lady Granard and 
Sir Lionel Earle. On Sunday some golf in the morning on 
a good coarse, the greens in excellent order. Walked 
round the poultry and rabbit farm with Mrs. G. in the 
afternoon : many hundreds of bunnies and thousands of 
fowls. Some more hard single sets of tennis with the 
Ambassador. The place was looking very lovely in divine 
summer w'eather, and everything inside the bouse and out 
was remarkably well done and the hostess most agreeable. 
Jack drove me back to tow'n in the morning of Monday. 
He is not very happy about affairs in France. He seldom 
sees Milner owing to the constant journeys of the latter to 
France. The separation of our troops, which are now much 
scattered by Foch, leads to great difficulties in supply, 
fijom*' of our badly wounded from the Aisne were sent to the 
s6ut>h of France and then back to England, spending seven 
days in the train ; their o[)crations were jxTformed without 
ehiorofonu, and there were no nnrsee. Our four divisions at 
the Aisne are now v«nly one, owing to their heavy losses. 
Au amusing descripfion of the last Naval War Council in 
Palis. After much discussion if had bwn agreed that the 
British were to provide the Admiraliasimo for the Mediter- 
ranean. OiT jsHiple then went homo, but next day the Italian 
sailors forgathered again and the Italian Admiral claimed 
the eomnmnd. He said that he was senior officer, and urged 
that he had never allowed the Italian Fleet to leave harbour, 
and that they liad consequently not lost a ship for eighteen 
months ! He was however quite ready to help if it could be 
done without risk ! The American General Bliss, on being 
asked what had hap|[ienid, replied that the whole meeting, 
with the exception of the Italian .Admiral, had been at sea. 
We are anxious about the rail way plant stacked near Calais. 
There are rails for 600 miles of roaxlwi.y, enough to get to 
Berlin, and some one is going over to see whether he can 
clear Hie decks. It is said that we have six (lositions 
MKhwnched, and that Rawly responds for the safety of the 
front at Amiens. 

The Spanish Ambassador told me that Spain had been at 
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war for thirty-sevon years daring the nineteenth omtary, 
and that the whole coantry was determined to maintain 
nentrality. Turkey alone had been more often at war 
during the last century than Spain. We had helped them 
in Morocco, but Tangier was a great blemish and a centre 
for anti-Spanish intrigue. He sent nearly all his corre- 
spondence by iK)st, and thought that the }K>Btal service 
had a sort of European patriotism in delivering ever 3 dihing 
sent. The only thing that he had to romj)lain of was 
that the Censorship often forgot to replace enclosures in 
a letter opened by them. I had a g<x)d talk with Lady 
Ridley about politics, and found her views os sane as 
ever. Gainford a cool level-headed man. He is just now 
supervising the comb-out of tiovernrnent l>epartments. He 
say.s that only three ji«*rs were ma<lc while lu* w as Patronage 
Secretary, and all three for real services rendensl t*) the State. 
How much w'e have change<l lately ! He also told me tliat 
he was responsible for Bonar I.aw la'ing made a partner in 
his Glasgow iron firm. Lionel Earhj gave us a full account 
of the treatment of his brother Max in Germany, it is a 
terrible story. He also told us about bis Maternity Estab- 
lishment during dinner, and we laughed at Hedw<nth 
Williamson's jokes alx)ut it till we nearly cried. 

Monday, June 10. Fourth Ph'W. On arriving in London 
I heard that the Boches bad attacked again on the Montdi- 
dier-Noyon front and had advanconi five miles in their otHitra. 
They started their bombardment ut 12 on Saturday night* 
and the infantry attar;k began at 4.30 a.m Snnday. Loid 
Midleton came up to Maryon at 12.30, and we had a talk over 
his motion which comes on in the Lonis on the 10th. Ho 
and the leading men in the Lords not in the Government 
were desirous of seeing Sir W. Robertson restored to a hi|^ 
position, and they were growing very anxious about the 
conduct of the war. We had a go<xl talk about it all. He 
asked me in what |)ositiou R. could Ircst be placed, and J 
said as C.I.G.8., but I doubted whether be would aorfe 
under L. G. again. M, also suggested that soocmd-liiw tVOOfMI 
should bold a line round Paris, but 1 did not favour the iiaia 
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ot suggesting milituy operations. Selbome and Salisbury 
are among his supporters, and they are going to haul the 
War Cabinet over the coals. I told M. how I regarded the 
whole situation, and walked with him to the Tube. In the 
afternoon Mr. Learoyd came up, and I opened to him the 
idea of Sir Hubert Gough taking up the Job which the 
Philadelphia Ledger bad offered me. He is cabling for his 
people’s views. 

Wednesday, June 12. The Bochos have won all the hilly 
and wooded region S.W. of Noyon, and are now attacking 
to clear the Aisne of the French. Lunched with Mrs. 
Greville : M. de Grcvenkop Castcni-kiold , the Danish Minister, 
—who told nii) that be had read all my articles, poor man — 
M. Moui'avieff Apostol, Mrs. Bischoffsheim, Colin Agnew, and 
a few more. I liked Prince Bibesco's saying, in reply to the 
question who would win the war : ' The Boches have tried 
their utmost to win it for four years and have not succeeded, 
aud Uit AUie.H have tried their hardest to lose it and have 
similarly failed. Who then can tell who will win ? ’ Wrote 
an artiule and then dined with Sir Ernest Cassel at Brook 
Houiii& to find the Edwin Montagus, the Maguires, Sir Alan 
Johnktone, and Lady Bingham. Sir E. C. gave us some 
wonderful old hock, very strong, and we had kid for the 
roast, very good and tender. Sir Ernest said that he 
was constantly citing me, and that I bad been right all 
through the war. 

Thuraday, June 13. I had an article yesterday on the 
battle, and another to -da}’, the latter pointing out that four 
great German Ar mies stood on the British front still unused, 
and referring to the lied-rock principles on which our cam- 
paign of 1918 was, or should be, based, namely, keeping our 
Armies together and fighting hack till the Americans came 
in great strength. 1 gave % wanung abtmt the Paris 
and Channel magnets which seem to me to be diverting 
us from our correct strategy. Lunched with the London- 
derrys : Walter Long, Lady Massereene and another lady, 
and Sutherland the P.M.’8 secretary. L. vary warm about 
the Qovemment’s {>olioy in Ireland, and he will attack it 
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on the 20th. Lady L. keen about the play LoyaUy, which 
is anti -pacificist. I told her that Sutherland would square 
idl the Government Press to boom the play, and that I would 
do my best for the independent Press. S. laughingly agreed. 
S. told me that it was Boche small parties with machine 
guns getting in rear of French positions that were doing the 
harm. WaJter Long remarked that Lord French was a 
purely military Governor of Ireland. French is now at the 
Vice-Regal Lodge. 

Friday, June 14. Wrote about Unity of Command and 
National Armies. Lunched at Wimborne Hou.se, and con- 
gratulated the Wimbomes on their step in the Peerage, which 
is well deserved as they have both striven their best in a hope- 
less task. Lady Cunard, Sir Arthur du CVus and a pleasant 
Frenchman, Jean du Hamel, who is attached to M. Bignon, 
bead of the twenty -four French Commitk^es in England. We 
had a great talk on the war, Wimborne, du Hamel, and 1 
disputing in a friendly way. Du H. interested me by saying 
that the French munition works in Paris had been dJdtnddJ:, 
that is to say that part of them had l)cen removed elsewhere 
in case of accidents. He agreed with me in my case about 
effectives, believing that we had In^en very remiss. He 
wants part of the Englisli Army to defend the Channel ports 
if w(i have to retreat, and the rest to go back with the French. 
1 admitted that it was a question whether we could now with- 
draw our Armies Ijehind the Somme, but thought that if we 
did as he wished we should be first invi^ted and then cap- 
tured in the north while the French were beaten elsewhere. 
Wimborne thought peace necc.«isary for France, but du H. 
and I opposed this warmly, and finally wo all agreed that there 
was nothing for it but to fight it out. Du H. said that he bod 
read aU my articles and that my views were w'eU known said 
highly appreciated throughout France. Cunton repented to 
be very desfondent about affairs, and a Staff Officer from 
G.H.Q. has also brought black news to London. Ha{q>iity 
there is still Clemenceau in charge. 

A letter from Lord X. to-day attempting to place on Mwk 
ready the responsibility for our lack of reserves ! Aa If Iho 
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poor A.G. had not been literally bowling for men for 
eighteen months ! 

Saturday and Sunday, June 16 and 16. Wrote an article 
on the new German art of war. After lunch motored down 
to the Abbey House, Colchester, with Mrs. GreviUe and her 
maid, to stay with Sir Cecil and Lady Bingham. We stopped 
at a town and had tea on the road. Gs commands a mobile 
division and this sector of the coast. A pleasant house with 
a good tennis lawn and the officers’ club in adjoining ground. 
An old Henry tower the only visible remains of the 
Abbey. I discovered that King Cole really lived, and that 
his bones rest here. General Pritchard and Miss Cbauncey 
also at dinner. On Sunday, Gs and 1 motored round the 
defences. He is building pill-boxes at various points. He 
is no more enamoured of beach defence as a panacea than 
1 am, and is organising defence in depth with General Snow’s 
approval. Robertson appears It) concur. A great shortage 
of men as usual. The beach defence fairly good otherwise. 
We motored through Walton on the Naze, Clacton, and 
Frinton. In this sector an invader must come inside the 
Gunfleot sfinds, Jiml will bo expoml to the heavy guns at 
Harwich. I found that the Army and Navy liaison had still 
made no progre^ss. Frinton an attractive little seaside 
town with line sands. Wo met the Duohess of Abercorn, 
who told us of the Sinn Fein raid on Baronscourt the other 
day. Ten motor cars full of masked men came. They found 
no arms, but stole sixteen bottles of whisky and some brandy 
and port. The maids still suffering from nerves in conse- 
quence. I find that two expeditions are starting : one for 
Archangel and the other for Vladivostok, to help Russiams 
and take off 200,000 Czecho-Slavs. A wild-cat scheme as 
usual, and reprehensible when we need every man in France 
and every ship to bring over Americ in troops. All the B 2 
men are being taken away to Aldershot to form three divi- 
sions with ewires from France, and are then to be sent to 
Alsace. Foch said to refuse to go on unless this is done, but I 
do not credit it. The Boche, if he got to England now, would 
have an easy time of it. In the afternoon we played tennis. 
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Lords Althorp and Gage came, and Lady Eileen CSarke, 
Lady Ranfurly’s daughter, with Miss Clarke, Coventry and 
his wife, all nice people. A very enjoyable visit. 

Monday, June 17. Motored back to town with Mrs. 
Greville again, and we had long talks about people and things. 

Tiutday, June IS. On Sunday the long-awaited Austrian 
offensive against Italy began at dawn. The enemy attacked 
on a broad front from the Astico to the Piave in the mountain 
soue, and all adong the Piave front in the plains. The 
Austrians have 60 divisions engaged and 7.')()0 guns it is said. 
Our three divisions under Cavan were fighting iii the Astico 
sector and did well. The Austrians crossed the Piave on 
the Moutello and lower down, but on the whole are held. I 
came up to town in the morning Ihuiar l.rfjw and Asquith 
spoke on the war in the House of Commons to-day. 

Wednesday, June 19. Wrote on this Austrian attack. 
In the evening dined with Mrs. Grtn'illc ; Lud 0«>we, Mr. 
and Mrs. Asquith, Sir Lionel Earle, Ixird Ki< I ani and Lady 
Mojtu Cavendish, Mrs. Cavendish IJeiitinck, and Sir R. 
Graham. A good dinner, and talk aft<?rwurd,H. Asquith 
thought that Bonar had Ijeen ineffective yesterday. A. 
thought the jKJsition very grave. Soiih; candid criticism 
of the War Cabinet yesterday, and the H. of ( ! ap]>ear to be 
waking up. It is about time. Asquith a*be«i me for my 
views about the war, and I gave the m afVr dinner. Mrs. 
Asquith sjxike freely about jxilitics 

Thursday, June 20. Wrote again on the war. Lunohed 
at the Ritz where 2tX> jieople had been turned away for 
want of room. Went to .see Charlie Hawtrey in the 
Wife, and had a real good laugh at this capital comedy. 
Charlie as inimitable as usual. Gladys Cuo|)er jdayed the wife. 

Friday, June 21. Wrote on ‘ Oibinet and Wskr,' and 
commented on Curzon's speech in the LonJs on the 18th. 
In the afternoon went to the Academy with Marjorie. We 
only cared for two or three pict'ires, the beet {xntraits beuog 
by J. J. Shannon and Hacker. An interior or two and a 
fine grey and black snow scene by Farquhanon aJao 
attracted us. We met George and Derek K^pd. Saw 
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t{i6 sarcophagus for Lord Ingestrc. The recumbent hgure 
ta gilt. The Manners sarcophagus in bronze is fine and 
more simple. 

Saturday, June 22. Down to Hallingbury for the week- 
end. Motoring from the station to the house we were run 
into by a lorry coming fast off a bridge where we could not 
see it. Both cars going a fair pace. A bad smash, both 
cars hors de conibcU. A man on the lorrj^ broke his arm. A 
pleasant quiet time witli Mrs. Lockett Agnew, her sister 
Mrs. Fielding, and Colin. We were all very happy in fine 
weather and the place looking lovely. I missed poor old 
Loerkett ever} moment. On Sunday, Mr. Stacey, a yeoman 
farmer who farms 800 acres, came over and we had a talk 
about the land. Ho says that it will take three years to 
clean it up iifter the war, as want of labour has Iwen so serious. 
Much land has been ploughed by order, with the result that 
the gias>’ has lost and only w inter oat»8 can now be sow a. 
The prii^e for fnutton does not pay, and he says that there 
will l>e no shtHjp soon. He has Boclie prisoners working 
for him. They are getting slack. They seem badly fed with 
6 0 z of broad i)er man, S oz, of coffee without milk or sugar 
amongst twenty, and 2 lb. of (Itinese pork amongst twenty 
per day, 

Monday, Jum 24. Returned to town. The Austrians 
began to retire from the Piave on Saturday night, and the 
whole attack of the combineii forces of Austria has failed. 
A happy affair. Nothing fix’sh in the West, but much news 
of Boche troops piling up for the grand finale. 

Tuesday, June 2o. Still no news. In the evening went 
to the Palace w ith Lady Paget, the Grand Duchess George, 
one of the Priru esses, and Wolkoff, to see * Hearts of the 
World/ a wonderful cinema show but very harrowing. 
Went on to the Post later aiui saw Gwyime, who wants me 
to put my ideas on paper for the DomLdon Prime Ministers. 

Wednesday, June 26. Lunched with the Ian Hamiltons ; 
Mrs. Ronny Brooke, the Warres, Max Beerbohms, Lady 
Baadolph, and some more. In the afternoon had tea with 
Maud R., and then sat in the park for the first time ainoe 
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the war began, and saw various people. Called to ask aftra 
lAdy Beresford with Eddy Wortley, and was glad to hear 
that she was well over her operation. 

Thursday, June 27. Still reading up ray diari<» of 1917 
to do G Wynne’s memorandum. Tribunal later. 

Tuesday, July 2. Dined with the Ernest Cunards in 
Portman Square : Lady Sarah, Jack Cowans, Mrs. Astor, 
George and Mrs. Keppel, Sir Lionel Earle, Mrs. Greville, 
Mr. Cravath, Mrs. Grosvenor, and Miss Kerr-Qark. A 
pleasant dinner. Earle tells me that the explosion 
rejwrteti to-day in the Midlands was at Chilworth, near 
Nottingham, and that the plan of the pl8<'e had been 
forced through contrary to the advice of the Board of 
Works, when L. G. was at ihv Munitions ilinistry. Had 
the main store of 6-in. shelLs gone up li>o. Nottingham 
would have been devastated. (-Yavath Udls me that 3(K),000 
more Americans will come over thi-s month. Then- are over 
1,000.000 already in France, a wonderfid {)erformance. I 
saw Colonel Slocum at the Atnerican Emhas-HV yesU^rday, and 
he t(»ld me that 100,000 Americans wen- in>w doubled up with 
our Army, and that there .are thirtetni American divisiona 
now in France Itesides. Ail are now going into the Hue m 
they arrive. We have news from France of various minor 
successes by all the Albes, but nothing on a very large scjde. 
Another hos{)ital ship, the JJandoiery Vnstic, torpedoed in 
the Atlantic in circumHtaiMe.s of jXH."uliaj bari>arity. Cunord 
tells me that his line has suffered much lat«dy, and mewi of 
the loss ba.s fallen on his new ships. 

Wednesday, July 3. I have an article on the war in the 
Posi to-day, and this morning wrote an appreciation of the 
Americans for their big day to-morrow. Lunched with tlie 
Edwin Montagus. He tells me that the natives of India ore 
terrified at the idea of Ja^mnese aggression, and that when any- 
thing happens on the frontier Japanese barbers and h*wk«t« 
turn up and watch what is going on. Montagu oxerciiied about 
Army affairs in India, and we discussed the present needs 
and future organisation. We agreed that in certain eventn- 
alitiee the East might become an important war theotte 
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in the latter part of 1919, t.e. provided that we h^ firm in 
France and that the war went on. We therefore both thought 
it wise that Monro should raise seven fresh divisions. India 
hopes to find 500,000 more men this year, but 400,000 are 
needed for drafts and the other 100,000 can only supply seven 
divisions. Where should they be used ? I thought that 
it did not matter so long as they were available, for events 
would decide their destination . * Wo also were in agreement, as 
brfore, that India should control the Eastern operations, since 
India was the main source of the supply of troops, and our 
people here were too busy to keep touch with the East, but 
M. fesre<l that the W.O. wished to have India as much under 
them as Gibraltar was, and to have the power of the higher 
appointments. 

1 said that I did not fear Japan since she was insular 
and t^uld rot withstand the maritime pressure of the 
Allies : also that I thought her loyal to her engagements. 
It w'»B onlj if Japan aujd Germany coalesced that we 
f^boul I have trotible, but I thought that Japan, though 
very ambitious, wxmld not kick over the traces and risk her 
destinies. M. asked me alK>ut a Territorial force for India 
and 1 was ng.unet it, unless Germany tried to invade India. 
She wouhl do so, I thought, under the flag of Mohammedism. 
But for every division she sent from the West we could send 
another and more quickly, so that I was not much afraid 
of it. though M. told me of two Boche divisions on the way 
to Persia via Tiflis, and said that India would be more 
alarmed alwat it when this week’s cables reached her than 
she was before. I thought that this Persian scheme was 
to harass us, and that our main interest was the defence 
of the Suez Canal and Egypt. But I thotight that we 
should kee]> a good reserve in India, that Monro should 
be given a free baud, and that if India were given 
control of the Eastern operations she could apportion her 
troops to theatres of most consequence to her. M. will 
■uppOTt this point of view. He again told me how much he 

^ In 1919 India had to employ 340,000 men in Trans -Indue 
opemtiionsa 
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•ppieoiated Monro. I waa for the Lavrcmoe pkn with the 
Indian Army, i.e. making it contented and safe, and M. 
admitted that we had to buy the men we raised. His Indian 
scheme is tt> be published on Friday, and he expects the 
Morning Po«t to slate him. 

Dined with I^dy Sarah Wilson at her new house 30 Great 
Cumberland Place. A nice house and attractive, but without 
the hinserie which was such a feature of 21 Hertford Street. 
The Winston Churchills, the Duchess of Westminster, Sir 
Godfrey Paine — a plain -ai>eaking officer of the R.A.F., 
formerly one of the Sea Lords and now a General — the 
Duke of Marlborough, Mrs. Cawndi-sh Bentinck, Mrs. Tom 
Bridges, Lady Sarah's boy, aii<l two officers of the R.A.F. 
The Winstons lato, and could not get in as we w'ere at 
dinner. They saw us through the window as the fokling 
doors were open, and W’inston said that this punishment 
for being late was well planned anti well dest'rvtxl. Tom 
Bridges is on his way home, and evidently ho|Kw to got 
to France again. He writes most favourably of Lord 
and Lady Reading. W'e had some talk of Independence 
Day to-morrow, and I took the line, as 1 have done in 
the Morning Post, that I did not stt^ why I should 
commemorate the day exc€*pt in sack i loth and ashes, but 
that to commemorate America’s action now I woh prepared 
to go about covered with American Hags. Winston does 
not agree. He is to sfieak on lndef)en(ieuco Day to-morrow. 
The W^instons have sold 33 Fccleston Srpiare U) tlie J jabour 
Party, and they are living at their new country house. 
After dinner the younger Air Forte officen* (mm tlie Navy, 
or rather one of them in {larticular, complainv^d a good deal of 
being ‘soldierised,’ and Paine fell upon hi:n and slated him 
finely. Paine in the new light-blue Air Forc*» uniform, some- 
thing between the French and Italian colour and quite nnatt. 
He was very severe, and Winston admitted that Paboe 
when at the Admiralty terrified him. Ho is a |dain- 
spoken man, and lets drive straight from the shottldor. 
He told me that the Boebos were getting short of machiiiM 
and that the Boche squadrons bad only ux to d^t 
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aaropknes each now, and that it waa a good symptom. 
An agreeable evening, but all ratiier deap<mdent about 
the new fnd and light regulations which threaten a bad 
winter for us all. The Duchess of W. interesting upon 
the subject of the Boche raids on our hospitals in France, 
and upon our concealment of our losses by them. The 
bombs fell very near her hospital. She has no car, and went 
home by bus. Mrs. C. B. went liome in a piU-box drawn 
by a sorry git'y Rosinante. The mighty are much fallen. 

Thursday , July 4. My article on the Americans appears. 
London much beflaggp<l with the star-spangled banner, and 
various sjHjeches and demonstrations of friendship, especi- 
ally a great base-ball match at Stamford Bridge, attended 
by the King. I.Ast night there came out from Washington 
a t.ahlc sbouing the nurnln'r of troops sent over the water 
bv the IT.S. since May MM7. It amounts to over 1,000,000 
morr and the figure for .lunc is 274,000, a wonderful perforra- 
aitoe I .uiicbi'd with Lady Massereene, and met Lady^ Curzon 
and l.€uiy Idina Wallace, Mrs Rigden, Mr. McVicker, and 
Maxw'ell. Lady C. in a fury l)ecau8e a certain person 
here has offended her. l^ady (!. wants his blood, and 1 
do not wonder. A great talk about Independence Day 
and kindled matters. 

Friday, July 5. celebrated July 4 yesterday by an 
Australian American captiu^ of Hamel and Vaire Wood, 
south of the Somme, while the French took ground north 
of the Aisne. Total bag of some 2000 Boches in the two 
encounters. Allenby wTit<‘s to me much amused about the 
many reports of his supposed visit to England, and hopes 
that his double behaved decently and kept up his good 
character ! He says that the Bot-the is giving a lot of trouble 
in the West, but appears to be held now, and he trusts that 
the Americans will soon be pulling their weight. He says 
that things are fairly quiet in Palesune. He is persecuting 
mosquitoes and trying to extirpate malaria from the Jordan 
¥alley and the marshes on the sea coast. Ho says that his 
men can stand the heat if they can down the fever. 

Lunched with Mrs. Cavenduh Bentinok in Richmond 
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Tonnoo, and found Prank Coraon, the Ducheee of Rutland* 
and another lady. Lady Diana laid up with the ’flu* and 
very miserable. Mrs. C. B. still keeps her house, and is going 
to belter twelve American nurses on passage and so stave 
off eviction. She goes with her daughter, Mrs. Bums, to the 
Granards in Ireland at the end of the month. Much talk 
of artists and sculptors, and F. C. wants me to look at the 
I^wei Cha{)el at Eton and suggest liow to fill in the space 
over the names of Etonians in the Memorial. The Duchess 
thinks that Shannon has never painted }>etter than this year. 
He has recovered from paralysis . t hai\ ks t o some new' discovery 
of science, but is stUl unable to get about much. She a<lvises 
us to go to the schools to find a young artist w ho may achieve 
fame and will j>aint a portrait without idiarging £500 
for it. The l>uke has his Garter : only the King at the 
function. Every one thinks that the fuel and light 
orders must l>e modified as no one can to them. The 
gas we use in a month has now' to last us a year, and 
electricity and coal nearly as bad. Many jH*ople stacking 
wood against next w inter s terrors L:>rd Bhondda lieadL 
Also the »Siiltan of Turkey, a nonentity, A talk with 
Gj'wnne and Cohin at the Mornimj Pmt ofiicM?. Hughes 
and Borden have told O. that if there are negotiations in 
progress they have not l>een informed. Montagu V Indian 
Reforms out, O/lvin thinks him a liolKbevist. 

The following is the text of my mcmorai»dum written lor 
Gwynne for the Dominion Premiers : 

Dominion Premiers ako the Coniujct o*/ the WaB 

Editor,- You have askcxl me for my vit*ws tifion the services 
which the I>ominion Premiem, now in iMudon, can render tow^ards 
ibe more vigorous and intelligent conduct of the war, 

The senices which they can render wouid irivaluabb pro- 
vided that they were accurately ioformod of the rml 
and, secondly, that they were in agreement eoncx^niirig the re- 
forms in the higher diniiction of the war which they proposed U 
urge upon our War Cabinet. 

The cardinal fault of the War Cabinet during the last 
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months hns been to misconoeiTe the inilitejy situetion, md to 
lefuse to carry out the reex)minwdatiDns of their military ad- 
visers. As I do not know how much the Premiers have been told 
I will mention a few of the leading facta. 

In the course of the year 1916 the Germans increased their field 
strmgtha by 700,000 men, and we made no additions to ours. 
In November 1916 the Germans had 200 field divisions, of which 
126 were in the West. By February 1917 the 56 new German 
divisions were ready. Germany at that date had 256 divisions, 
of which 137 were in the West. They had 157 divisions in the 
West by April 1917, and the figure fell to 147 in September. 
Directly the Russian sit nation was cledrcd up the German move- 
ment westwanls from the Russian front began. ITie Germans 
sent West lietwtaen September and November 1917 six divisions 
on balance, and lOOXXK) drafts, making up al)out 200,000 men. 
By %Jam.iary 1918 thert? were again 157 German divisions in the 
and others were arriving from the East at the rate of eight 
U) twelve per month. There were 165 Gennan divisions in the 
West by January 18, 177 by Febniary, 184 by March 7, and alx>ut 
193 ^hen they attack<?d on March 21. By May there were 205 
divisions, and the figim! may grow’ to 220. There was no excuse 
for Ignorance of theses facts. The probability of the movements 
was patent. Tlio Frem’h Headquarters informed me last October 
that sixty moie German divihious might come across from the 
Russian fnmt, and that we might be faced by an aggregate of 
3,000,000 i ieniians in lh<* We^»t. with 1 , 5(H), 000 more in the depots 
and on the lineb of communication There was no question 
of surprise. All these changes were knowm to our Intelligence 
Service at the dates which I have mentioned, and were duly 
reported to the War Cabinet. These changes did not prompt 
the War Oibinet *:o take any countervailing action. 

The French were played out, and General P6tam informed me 
last October that he would automatically lose ten divisions by 
March 1918, owing to lack of men, and, in fact, he did so. The 
Italians were licking their wounds and reorganising. In Russia 
chaos was becoming more chaotic. Our Portuguese divisions 
were not kept up, and the Belgians had out few reserves. P^tain 
felt and told me that the American arrivals up to March 1918 
would not do more than make up for his own automatio losses, 
and so it turned out. It devolved upon England, last October 
at latbst, to call out her reserves of strength k order to hold the 
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paas until the Americans came in strength. It is beoause our 
War Cabinet failed to do so that all our disapf)ointmmts have 
occurred. 

Mr, Doyd George, who was the War Cabinet, never made tbe 
situation clear to our public, and steadily refused, until after the 
defeat of March 21 of this year, to face the music of facts. In 
spite of the persistent warnings of Sir William Rol)ert«on, he 
refused to ask the country for the necessary* men, and his speeches 
were mainly devoted to the creation of an atmosphere favourable 
to himself in the House of Commons. He and his War Cabinet 
had become convinced by the exercise of their imagination that 
there was a stalemate in the West. He hated losses, stated on 
many occasions, and even at Versailles, that we were over-insured 
in the W^est, and allowed himself to l>e l^eguiled hy his own in- 
clinations and the advice of amateurs and visionaries into the 
pursuit of peace by ‘ knocking out the Turk.’ We hmi 1,300,(100 
men drawing rations in our Eastern theatres of war when the 
Germans attacked us on March 21. Dispersion of force and 
failure to develop strength in the princijml theatre have Iwen the 
twin causes of our defeatvS. 

In January 1917 we had 4,1X)0.<X)() men of inilitar}' age, up to 
forty-one, in civil occupations, but the IVirnf* Minister would not 
call upon them, and w^hen the campaign of that year began we 
had only 400, (KX) drafting troops at home, including 250 JKX) in* 
fan try, of whom 180,0(X) were either untrained or boys of eighteen 
to nineteen. In March 1917 we had an aggregate of 6,000,000 
men, including Dominion troops and Labour, in our Armies, but 
only 2,000,000 aggregate in France, and of these onl}' 1,000,000 
fighting troops. I personally informed the Prime Minister of 
the real situation in March 1917, and gave him the strongest 
warning. He did nothing. Haig's figures showed deficits aU 
through the year, and at the end of it he was 116,000 men down 
In infantry alone. He fought the campaign of 1917 with half 
the number of divisions which opj)OBed him. His troops could 
not be properly trained or rested owing to want of drafts and spare 
divisions. When drafts came they were always late, and, being 
untrained, sufiered excessive losses on many occasions. Owing 
to the physical exhaustion of our troops the number of wounded 
able to return to Prance fell from 60 to 40 per cent. Owing to 
the dangerous situation of our Armies I left the Times in January 
1918. The Times would not support my views. ... 
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Qq Januaxy 1, 1918, despite the German ineieaaes and transfers 
to the West, we were 100,000 fighting men below our figure of 
January 1, 1017, The Premiers can aak the Adjotant^Ckmeral 
for the figures if they doubt mine. There were so few drafts that 
tihe War Gabinet had secretly to reduce our divisions from twelve 
to nine battalions, the battalions reduced being used as drafts, 
tirhile four home-defence divisions were Bimilariy used. Our line 
in France was unduly extended, in spite of the protests of Haig, 
and it was at the moment when ail these weakening causes were 
■‘dsi fullest operation that the German attack came on March 21. 
The defeat at St. Quentin was the ixatural consequence. Two 
French Armies had to take over the front of our 5th Army, and 
from the French reserves some fifteen more divisions had to 
strengthen our lino in the north. Foch became Commander-in^ 
Chief at the end of March, but tiie necessity for bolstering up our 
Annies had caused him to be w'eak elsewhere, and his defeat on 
the Aistie was the next consequence. The whole stoiy is of one 
piece since Mr. Lloyd George became Prime Minister, and effect 
has followed cause in logical sequence. 

Though it is, of course, true that Russia's ooliapee was the 
primary cause of our defeats, this collapse was patent at latest 
by July !917, when the Russian Southern Armies refused to fight 
any more. The terrible fault of Mr. Lloyd George auid his War 
Cabinet was not to prejmre in any way fiir the inevitable conse- 
quences. Even so late as February 1918, at the Versailles War 
CJouucil, in reply to energetic French remonstrances, he declared 
that there would bc^ a social revolution if he asked England for 
more men, and the French told me that they could not prolong 
the discussion wit hout breaking up the Council. When the defeat 
of March compelled the Prime Minister to do his duty there was 
no social revolution, nor even a whimper. The saying that people 
have the Government tliat they deserve has not been true of our 
people in 1914-18, The people have been splendid all through. 
It is not possible for a War Cabinet to succeed when neither the 
First Lord nor the Secretaries for War and Foreign Affairs are 
members of it, and I hope that the Dominion Premiers may alter 
Hm state of affairs. 

The Germans claim (Wireless of June 20) to have taken 212,000 
priaoners, 28(K) guns, and 8000 machine-guns ainoe March 21. 
They claim to have gmned 2460 square miles of ground. These 
German gains, added to our dead and wounded» represent the 
VOL. n. z 
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iwults of bad policy deliberately pursued for eighteeo montln 
in face of the strongest military advice. Our people aie not 
allowed to read the Gennan Wireless. It is considered too strong 
meat for their weak digestions. 

The result of the fighting from March 21 to the end of May 
was to place hors de combat at least ten Britisli divisions. How 
many of these have been reconstituted I am not sure, but the 
Premiers can inquire. Some 100,000 Americans have been 
incorporated in our Armies in France to make up for the groas 
neglect of the War Cabinet to maintain them and to look ahead. It 
was a noble act of America to come to our aid in this manner, but 
the mcoriK>ration of American citizens in our ranks presents 
dangers. The Americans waiit their men back, and I hope that 
the I*i>?miers wiU expedite anraugements to replace them. Where 
should we be now were not the Americans fire months ahead of 
their programme ? I believe that Haig was 210, (KK) men down 
about three weeks ago, and I hope that ♦he Premiers will 
look carefully into figures and compare thf)se put forward by the 
War Cabinet, the A G., and G.H.Q. resj)ective!y. They often 
differ materially, and the Premiers should ask for the figuraa of 
British fighting troops only. 

I hope that our new Service Act, though it came nine montba 
too late, combined with the remarkable arrivals of American 
troops and the hasty withdrawal of 64 of our battalions front 
distant theatres of war, may enable m to win the great battle 
daily awaited, but I cannot trust a War (a.binet which has m 
oonspicuouftly failed the country. Ab it has dmilarly failed tlli 
Dominions, I submit that the Dominion I^remiers ahoutd uiitled% 
demand that they may be represented in the H ar Oabinei til! thi 
end of the w^ar, and that their represen t^tivea abouid bestioilg 
and independent men, not susceptible b) any tnfluenciMi or 
blandiahments such as those which have i.»revented the graalar 
part of our Press, ami the House of Commons, from doing lliair 
duty towards the country during the last e7igbtoen montJii* 

The Dominion representatives should attend the Allied Navy 
Council, whose acts greatly concern them, and shoukl have ftitt 
access to the records of the Almiralty and the War Office, and cl 
Q£.Q. in France, Our difficulty throughout this wrar hae been 
to get the truth made known, and the nec^essary adicil fedcwflk 
SokUers and sailors have to incline to any policy dictated ty tibi 
Cabinet. Their moutha are sealed, but Dominion lepieein^ 
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in the War Oabinet would be free to speak on matte» of policy. 
They would have the good of the Empire as their guiding star, and 
tliat alone. 

I am anxious about the direction of military operations. We 
have lost at homo our best strategist and a man universally 
trusted by the Army and our Allies. ... In France we have 
accepted a French Commander-in Chief . Few [x^ople understand 
that the French desire is to break up our national Armies and 
assume entire control of them. The political, military, and 
administrative dangers of such measures, which have already 
gone much too far, are. in my opinion, very great, and will 
become greater if things go wrong in battle. 

The Allied War Council, instead of Inking an organ for the 
general direction of Allio<l jKiUcy in a wrjrld-w^ar, has become an 
imtrument for the direction of militaiy^ operations. It has mis- 
taken its rdlo. It should hold its meetings in Ijondon, and not 
in s capital under lire and liable to capture by the enemy. Who 
rrgulato the cam|:)aign8 of Salonika, Pak^stme, Mesopotamia t 
Nc one knows. If the war continues and we hold our own in 
Fn*uce, <*perations may extend once n>ore to Russia and other 
Es^item theatres. The OeneraliBsimo's action is limited to 
France, and we netd that the Allied War Council should adopt 
a broader outlook, and reserve itself for great things. Can one 
conceive a grf'ater muddle than the question of Japanese inter- 
vention in 8i!»ena ? 

If the Dominion Premiers wdi demand complete information 
on the matters to which I have alluded ; if they will promote the 
neomt^ry^ changes in the War Obinet, and in the hmctions of 
the Allied War Council ; 4ind, finally, if they will leave beiiind 
them trusty represcnt^atives to keep matters straight in future, 
they will have <ione much to reform the higher direction of 
the war. C A Court Rmwotok. 

July I, 1918. 

Week-€fui, Jvly 6-7. Down to Coon be to stay with the 
Pagete, and just as I arrived heard that the young Lady 
Ixmdonderry had narrowly escaped death at Malden 
Station and was being doctored there. Cravath arrived in 
hie oar, and we went off at once to help. Found that the 
laHMlonderryti and Ricardo had come down for golf and that 
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all three bad jumped out of the train while it was in motion. 
Lady L. had jumped last, and had rolled off the platform 
below the footboard. One or two carriages passed almost 
over her after she had fallen, and the shoe of the last carriage, 
used for picking up electricity, and hanging loose, had struck 
her on the back of the head, inflicting a deepish wound which 
bled a good deal and had to be sewn up in the ladies’ waiting- 
room. All the back of her dress was torn, and she was much 
bruised. But to every one’s amazement she jum{)ed up after 
the train had passed, and quite coolly and cheerfully declared 
that she had not been hurt, and was belf)e<l up to the plat- 
form. After the doctor hail bandaged her up she and L. 
took Cravath’s car back to London, Lady L. much more 
calm and collected than any one else. It mtist have been a 
pretty terrible moment for L., and was a most providential 
escape. Later came a messiige to su}- that she was doing well. 

A large party came and went at various hours, including 
Mr. Cravath ; Colonel Griscoin, liaison officer between 
Pershing and the War C!abiuet, and formerly U.S. Ambas- 
ssMlor at Rome ; Major Robert Bacon, formerly Ambassador 
at Paris, and now at our G.H.Q., whom 1 had met and liked 
much when visiting Pershing in October last ; Sir Ronald 
Graham, Mrs. George Keppel, Countess 'I'orby, the DucheM 
of W’estminster who is off to her liospital in Franoe to- 
morrow again. Mrs. Astor, Mrs. Taylor, the Comte fdb' 
Noailles, the Italian Ambassador and the Marchesa, General 
Ashmore in charge of the London Air Defences, Mrs. Ward 
(Miss Muriel Wilson), and four tine tennis players, Mr, 
O’Neill, Miss TuUoch, Colonel Haze, and Colonel Thompson, 
with a few others. 

From talks during this week-end 1 learnt that all the 
French divisions except one had now been withdrawn from 
the British line, and that thanks to our troops which have 
come from Eastern theatns, added to our drafts and the 
American loaned troops, we have nearly resuscitated rooet 
of the 10 divisions which were knocked to bits at the battle 
of St. Quentin. Haig has now 18 divisions out of the hue. 
The Boches have still not more than 206 to 207 divitiooi III 
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the West, including 60 to 65 in resMre, and it is thought that 
Fooh can deal with these with our joint tesenree. The 
Amerioans have now 12 divisions in the line. It is pointed 
out to me that the American troops have been training since 
August last and are far from green. Some think that three 
months’ intensive training is better than nine, since it is mainly 
physical, and the longer course makes troops stale. All 
agree that the real war training can only be given in the 
atmosphere of the battle ground. 

It appears that there were some rather sharp discussioitf 
after March 21 about the hastening of American arrivals. 
Pershing hail desired that all American troops should come 
08 divisions and that an American Army front should be 
constituteil ae soon as possible, Init the urgent need for 
drafts had caiuied this to Iks rulefl out. Pershing’s attitude 
hatl been resented by some highly placed people here, and 
Oriscom was sore about it, but Lacly Paget and T were able 
to assure him that we had not heard one single word of 
crlucisro of Pershing, and that it must have come from those 
who liail been found out for not supplying our troops with 
British drafts. When it became a question of helping the 
Americans to bring over their infantry and machine gunners 
quickly we were able to lend them a great mass of tonnage, 
and our other Allies naturally wondered why we had not 
lent it iKjfore. Every Ally seems to be bolding on to his 
tonnage and to be very miserly about it, but anyhow things 
are going well now. Oavath seems to think that in a month 
ot two we shall hare 1.500,000 Americans h^, and that 
owing to maintenance difficulties this will be the limit for a 
time, though another 1,600.000 will be in training in the 
States. Pershing will then get his guns and auxiliary 
services, and wUI gradually re create his divisions as we are 
able to replace the Americans who have joined us. No date 
has been fixed for this ; we are simply to replace them ae 
soon as possible, and L. G. in a recent speech has admitted 
that fdiis is part of our agreement with America. All the 
news from the U.8. seems to be good, and that great country 
ia doing finely and is enthusiaetio about the was . I told the 
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Americans at Coonil)e that the nse of thw people as drafts 
for our Army was a great experiment and was not without 
ridks and dangers. They find the French difficult and the 
language bar a serious inconvenience. 

There seems to be no doubt that Petain expected an attack 
on tile Cliemin des Dames but that Foch disbelieved in it. 
Now it is thought by Cornwall, who has replaced Cox on 
Macdonogh's staff in London, that there will be an attack 
east of Rheims. and then another against us in the north, 
foUowed by the main effort in the centre, but much seems 
conjecture. Poor Pershing spends much of his time on the 
road, as his divisions and troops are so much scattered. 
Our instructors have impressed upon our American pupils 
the primacy of the ritle as an arm, and in their recent fight 
the U.S. troops have proved most apt pupils in this direction, 
(irisroin tells me that in his New York division there were 
many races and eighty-four different religions. The blacks 
are in separate formations. There are some l)la<'k volunteers. 
One, after suffering all the torments of trench life, from 
rheumatism to lice inclusive, went t<» imspital and asked the 
doctor to examine his head. The doctor found nothing 
wrong. ■ Look again,’ said the darkie. A further searoh 
revealed nothing amiss. ‘ But there mast be, doc,’ said the 
nigger, or I should nut iiave been such a fool as to ooms 
here at all ! ' 

Ashmore tells me that the 3rd Hun brunhing squadron 
which is specially detailed to liomb London is at full strength, 
and so Paine’s remarks cannot apply to it. A. thinks tlll^ 
there are some special aeroplanes in Hun hands to raahia 
them to overcome bis blanket defence. Graham thinks 
that the Huns are haviiig a bad time in the Ukraine, and 
there is news to-day that Mirbach the German Ambaaador 
in Moscow has been murdered, and that Moscow is in th* 
hands of the counter-revolutionaries. The Coantess Torfa^ 
still very sarcastic about our joy at the RussiaD revolntioB 
and scoffs at democracy, saying she did not know whaktht 
word meant, and protests that the success of Aroecioa wni 
due to President Wilson’s autocratic and aoi duOOtiMio 
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powera. I challenged Cravatb to pick up thia gauntlet, 
and be described democracy ae government by consent 
of the governed. If the latter chose to set op autocratic 
rule for a special purpose, this was their affair. The 
point was that it was with their approval, not with their 
disapproval, and it could, in principle, be revoked at 
any time. 

Monday, July 8. Drove back to town with Cravath and 
Graham. We had much talk of affairs. Three better or 
more representative Americans than Oavath. Griscom, and 
Bacon, it would be haid to find. 

In the evening I diiuHl with the American mission at 41 
Upper Grosvenor Street : C(*neral Biddle, Bacon, Griscom, 
Admiral Siniii and an .\iile. I exf)ected a man's dinner, but 
found that once a fortnight or so there is a regular dinner 
Ijsrty. and thcic were Lord and Lady Midleton, Lady Elcho, 
Lady iierbert<. Mrs. Astor, and Miss Chaplin. A go^ bouse 
well fujf niaheil, and an excellent dinner with good wine. I 
I'.ad Home talk with the Admiral, who told me that a year 
ago the Bodies were actually winning the war with the 
submarine, and that w'e should have bt'cn in a bad place had 
wo not been able at least to neutralise the pest. He said 
that of five Boche submarines sent to the Mediterranean as 
reinforcement only one had arrived. He found the Straits 
of Otranto the best place to overcome them, as it was 
600 fathoms deep and the U-boats could not rest upon the 
bottom. He hoped to make these straits impassable. Few 
U-boats used the Marmora base, which was far from the 
main traffic, and we kept and watched our mines off the 
Dardanelles. The Turks had few mine-sweepers, and only 
cleared a bit of water close in-shore where now and then a 
small U-boat got out. 

He also told me that he was off to Paris for a r«rewed 
discussion on naval affairs. The plan of a British 
Admiralissimo had broken down in practice, and, as things 
stood, if anjr’thing came out of the Black Sea we might be 
found scattered. He thought that the OotXten could still do 
twenty-seven knots, but the Russians had destroyed two 
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of their Dreadnoughts in the Black Sea and many othor 
ships to prevent them from falling into Boohe hands. He 
ooidd not account for the failure of the Boches to attack the 
American transports on their way over, and said that there 
was no authenticated case of an attempt to torpedo them. 
He asked himself whether the Boches were sparing them, 
thinking that the war would be er»ded l)eforo the Americans 
came in force, and not wishing to infuriate the Americans 
in perpetuity. It might be that tlie recent intensive trans- 
port had not been foreseen by the Boches. 

I had a good talk with Bacon upstairs after dinner. He 
showed me his table of past and future American arrivals. 
They are divided into parts, the first including American 
infantry and machine guns, and the second the artillery 
and services. According to these tables there will be thirty 
complete American divisions in France by Sept. 1, and this 
month there will be twenty-four infantry divisions. He lias 
no doubt that the Americans desire to unite their troops 
in one portion of the line as soon an it can be done, and be 
wishes them to be on our right, but it is not the French 
idea, so will be hard to compass. He is very pleased with 
the satisfactory work of the American troops in their first 
engagements. They are all much amused by the Austrtdian 
criticism that the Americans are good in battle but terribly 
rough. The Australians have hitherto had the credit of 
being the roughest fighters, and for them to call the Yankee 
troops rough is regarded as the best of compliments. Bacon 
would like Petain, Haig, and Pershing to meet round a table 
with Foch presiding. He complains that Foch has still no 
executive staff, and that for Foch to visit Haig, Pearsbing, 
and P^in separately is not the same thing as for them 
all to meet together and regularly. Bacon says that five 
American divisions are with our troops ; they are going 
through a regular syllabus of instruction, divided into A, 
B, and C phases, and while the idea is to keep the American 
divisions together the men will be used according to the 
stage of instruction reached when any big attack bc^ns. 
The Americans also tell me that only one U-boat was oil 
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the American coast the other day, but that numy wore 
reported. The same thing happmied here. Every bit of 
wood sticking up in the water wae taken for a periscope. 
Wma says that the new Boche cruiser U-boats are clumsy 
to handle and slow to submerge. They have to keep out 
of the way of destroyers and small U-boats, and so their 
best cruising ground is in mid-ocean. The Americans are 
delighted with their reception here, and with aU that has 
been done to entertain them. The worst of it is that 
there are not enough Americans here to enable all the 
invitations to be accepted. They pass through England 
rapidly, and the permanent contingent here are often too 
tired to go out at night. It is pointed out to me that it 
will be the opinion of the American rank and lile that will 
form the future American opinion of us, and not the reports 
of Ambassadors and Generals. 

H'cdncsdoy, Jvly 10. Wrote letters, and then lunched 
with Belle Herbert, Norton of the F.O., and the Ladies 
Bingham, and Edward Gleichen. A letter from Mrs. Leeds 
from Aix telling me her plans. In the evening Sir Frederick 
and Lady Maurice dined at Maryon, and wo had a good 
talk. M. thought that the Americans had five divisions 
with us in the north, of which three very good, and other 
units in our reconstituted divisions, but he imagines that we 
have to relieve these latter by the end of the month and he 
doubts that we can do it. He puts our losses since March 21 
at 440, «XK), and says that our units are only 28,000 short 
now, but we have only 22,000 A men available here for 
drafts. We have not enough men coming on to do more 
than keep up 40 divisions, excluding the 10 Dominion, or 
60 in all, and Foch demands 59 at a minimum. We have 
made up by the 120,000 ISJ-year-olds, by 90,000 B men 
who are being incorporated in our cadres from France, by 
the 64 battalions drawn from Eastern theatres, and by 
recovered wounded. But the position is not good, and be 
wishes us to map out our future man-power now so that we 
may not be six months behind in preparation again. I 
do not wonder 1 llie last French divirion is just leaving 
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our front, but our divisiouB in the French lin® ®re not bsok 
yet. He puts the French at 105 divisions, including the 
Amwioans, but wc agree that one American divitton is 
numerically equal to three Boche. M. agrees that a million 
and a half represents ail that the U.S. can maintain this 
year, but they proitii.<t‘ 80 divisions by next June. M. 
expects that the Bcx'hes will attack the French from Mont- 
didier to eastward of Bheims. He does not tliink much of 
our B-men divisions, and dislikes second-grade troops. The 
French have not begun to train their 1020 class, to which 
our 18j men are the equivalent. 

M. says that Foch has not l)e©n given an lntcr-Allie<l Staff 
because it is not desired to make him too jiowerful. 1'here 
i.s only Johnny Du ('ane with a small stjilT, and our G.H.Q. 
complain that they got direciives inipi's-sible to execute 
owing to the ignorance of Foch’s H.Q. of the real [x>sition. 
There should Ije a full .staff, thinks M., with A. and Q. re- 
presentatives from each national Army urrdcr Foch. But 
we are hourly exiaxsting a might}' battle, and change will 
be most inconvenient. M. expects the Ik>ches to deliver 
u 7.*)-division attack and not a IMi-division one as on March 
21. He thinks that all the best storm troo{>s and divuuoQS 
of the Boehes arc away in rear training hani, and that this 
is why our recent attacks have found the enemy so soft. 
M. drK;s not usually send his articles to the Press Bureau as 
they have to senrl them over to the W O , and as nobody is 
there after 7 they get hung up for twruity four hours. 

An article of mine to-day on the I>!layed Offensive aad in 
praise of Pershing and the Americans. 

Thwtday, July 11. Much rain and thunder. Began 
an article in praise of the French heroism during the psi^ 
four years. In the afternoon sat on the Tribunal. IHned 
with Mrs. Astor, whose party included the Maguires, Mrs. 
Greville, Lord Luigan, the Ernest Ounards. Mrs. Kmppei, 
Fox McDonnell, and Griscom. Cunard told me that ha 
had to-day seen in the Mersey some twelve big ships with 
35,000 more Americans on board just arrived, si^ that 
they were swarming ashore. He sgreed that 3<KMW0 
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AmeticaiiB would oome this month. The Americans ate 
putting 8000 men on their biggest boats, whereas we seldom 
sent more than 2000 to 3000 in one ship, but the Americana 
were just taking risks and there it was. CJunard did not 
agree with Sims that the submarines were sparing the 
transports. I cut out at Bridge and went on to Lady 
Huntingdon’s, where I heard some fine music and met the 
Merry del Vais, Lady Strafford, and I^ady Massereene. 
Lady S. has been ill, and abroad most of the winter and 
spring. 

Wuk-tnd, Jidy 13-14. A quiet visit to Hallingbury. 
The gardens and park looking divine. Only Mrs. Agnew, 
her sister, Mr. Hudson of Country Life, and Basil Oxenden 
there. Much talk of art, architecture, and gardens. 
Returned to London early. Found myself in a smoking 
compartment with Ijord Loch, now a Brig. -General. He is 
turning grey, and puts it down more to the Staff College 
than the Sudan. Ho is Brig. -General G.S. in Ireland, 
h »ving 'nien much knocked ab<,)ut in the war. He expects 
no succes-H from vcwiunteering in Ireland. We discussed the 
war. He said that Plumer is considered a lucky general 
by the troops. Haig has the Army’s confidence, but they 
•seldom scui him. He would prefer Plumer if there were a 
change. 
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THE DEFEAT OF THE GERMANS, JULY 1918 

The rath I'haae of the German oflfea»ivt> — They attack on the Marne 
and in Cbampague on a fifty-fivo-miie front — They crtMui the Blame 
but are beaten in Champagne- (Jenera! F«x'li Rtivrta a gre*at counter- 
attack between tlie Bfarue and the Aisne- Many German pri«oner» 
and guna taken — State of the Ciernian divimons -Th<^ intmier of the 
Tsar — Tragic accounts of Russia — F.Bf. Kir D. Haig annoum^ that 
the criaifl is past — There are now 1,250, (MX) Americans in Franoe^ ~ 
Our Armies have had half a million casualties and have la^^t HXM) guns 
— Sir H. Rawlinson’s and General I>ebeney’H Arihies win a brilliant 
victory on August 8 — vSome 24,0(X) prisoners luwl ‘MX) guns taken by ua 
in two days — A conversation with M. Ki nmsky llimitem^d re- 
duction of the number of our divisions - I'he Allies continue to 
advance and win battles -Lieut Pemot’s views. 

Monday, Jvly 15. Fifth Phant-.. In the course of the 
day there came the news that the Bocbea had opened 
another great attack from Chateau -'J hierry on the M»ne 
to Massiges in Champagne, a front of fifty-five milee. 
There is fighting for the poasago of the Mamc, also between 
Bheims and Chatillon and on the Cbam^tagne front. Our 
troops are not yet engaged. 

Wednesday, Jvly 17. The battle goes on without great 
advantage for the Roches. They are across the Marne on 
a narrow front and are being warmly met. Between the 
Marne and Rheims they have made little progreeB. In 
Champagne, Gouraud has beaten them back and is holding 
them up. It seems to havo been a most brilliant affiur. 
About fifty -six Roche divisions engageti . Their plan is to line 
up between the Marne and Seine and prolong the Ger man 
left for an advance on Paris. The French, Americans, and 

sti 
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Itaiiaua have done well. We are still not attacked in the 
north. 

Thuraday, July 18. An article from me on the battle 
to-day, and I wrote another for to-morrow. In the after- 
noon we learnt that the French bad started a great counter- 
attack between the Marne and the Aisne, and had reached 
Soiasons on their left, capturing 4000 prisoners and thirty 
guns. A good affair, and may have serious consequences 
for the Boches on the Marne if the hYench continue. Even 
as it is, the Boche railway communications at Soiasons are 
severed. Lunched with Ohve, Lady Leshe, Mrs. Watson, 
Sir Vincent CauUard, Mr. Berenson, and General and Mrs. 
Mathesou He commands the 4th Division, and is return- 
ing to France to-morrow. His division has still only nine 
battaJions, which are not up to 000 apiece. He says that 
he sees Haig about three or four times a year, and wishes 
that H. would look at his division, but that H. is a shy 
man. 

ISaw X., who teUs me that when the present Government 
came in the Tories agreed that L. G. was safer in power than 
in opposition, and so agreed to let him lead, intending to 
master him, but- X. thought that they had not done so. 

tSalurday, July 20. Lunched with Lady Mar at Almond’s 
Hotel in Chfford Street, where 1 used to meet F.M. Lord 
Roberts before the war. A cosy hotel with good cooking. 
The Mars well. 1 recalled the story that some one had 
asked her why she had married and she had rephed, ‘ 1 
prefer Mar and KeUie to Ma and Slaps ’ ! 

They invito me north again, and 1 should like to go if 1 can 
away. She says that the American ships with the Grand 
Fleet are very good and that the men’s quarters are much 
better than ours, also that the dentistry arrangements ate 
excellent. The two Navies appear to get on very well 
together. 

In the afternoon went to Polesden-Lacey : met Lady 
Kitty Somerset in the train and travelled down with her. 
She was entertaining. She had been with L. G. last night, 
and he had talked Uke a Junker and had told her that he 
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intended to introduce oonacription in Ireland at onoe. 
Lady K. in despair. She has just returned from a long 
visit to the south of Ireland and is convinced that con- 
scription will not work now’. At Polesden -Lacey there 
were also the Robertsons, Lady Esme Gordon Lennox, the 
Walter Burnses, young Mr. Gurzon a nephew of G. C.’s, 
Miss Sonia Keppel, Mr. Justice Younger, and some others. 
Mr Poole came dowm on Sunday. I went up for a few 
hours to \mte about the battle, and came down again writh 
Lady Essex, with whom I had a good talk. We had some 
good tennis both evenings. Rol)ertson told me that he is 
told nothing now and never consulted, just as Lord French 
was not, but he is very happy in his new po-st, even though 
he says that the War Cabinet have taken away all his men 
for France. He has fully warned the Cabinet of the 
insecurity of home defence. A most pleasant party, all 
very friendly, and the hostess very agreeable. 

Monday, July 22. Came up to town with the Burnses and 
Lady Esme. Took the latter to the Prisoners of War Bureau 
to see about her brother Captain Reggie Fellowcs’s chance 
of getting home from Germany ; in the alisence of Vanaittait 
Mr. Monk told us all that there was to l>e riJd. 

The battle w hich began on July C> and was followed on 
the 1 8th by the great Franco- Ameni a. > counter-attack on 
the front Chateau -Thierry -Soissons has gone very well for 
U8. The Allies have taken over 20,»»<K) prisoners and 400 
guns, which is a fine haul. The Bo» lies retired from the 
south bank of the Marne last Friday night, and the German 
pocket of troops which reaches south from the Marne ia 
being attacked from three sides. A clever and timely move 
of Foch’s, and very successful. The Americans have done 
right well. We have two British divisions under Godk^ 
west of the Montagne do Rheims, and they are fighting 
hard with some five Boohe divisions. The Boebes have 
certainly some sixty divisions in the whole fray, inoluding 
the armies of Von Einem, Von Mudrs, and Von Boehm, from 
Massiges to Soissons. 

Tw«day, Jtdy 23. All goc» well, but the battle ia ^nkrtlng 
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dovn a little. I bad an article yesteiday, and wrote anotbetr 
to-day. A threat of a great munition works strike in tbe 
Midlands. To tbe opera with Lady Cunard, and found tbe 
usual large gathering in her boxes, including some Americana 
Hulton of the Evening Standard, du Hamel, the Duchess 
of Rutland, Lady Diana who was looking very pretty, 
Joan Poynder, Mrs. Lowther, Mrs. McLaren looldng very 
prosperous. Lady Johnstone and Sir Alan, Miss Kerr-Clark, 
and a lot more. We heard Le Cog d'Or by Runisky-Korsakov, 
a weird satiric fairy tale, of which the best things were the 
music and the ballets and setting arranged by Mme. Seraphine 
Astanova. 1 found it fascinating an<l enjoyed it, but un- 
fortunately Beecham was not conducting. Coming out into 
tbe street the Duchess had a diamond pin wrenched out of 
her hair and thought it had l)een stolen, l>ut then we saw it 
in tile straw hat of a woman wlio had rubbed shoulders with 
tlie Duchess, and bad accidentally transferred it to her straw 
haV— a curious coincidence and a genuine accident. I drove 
Miss Joan homo to Tittle College Street. A chsirming girl 
at.d an interesting character. 

Wednesday, J uly 24. The French have had another crack 
oa the Montdidier front, and have taken ground and 
prisoners. Wo continue to be liusy on our front, but nothing 
big is happening there. In the evening we learn that the 
Juiiicia, a 32,000 toimer of the White Star Line, was tor- 
pedoed off the Irish Coast last Friday after a twenty-four 
hour fight with U-boats 

Thursday, July 26. Wrote another article. Later met 
Colonel Lucas, and the Belgian Military Attach^, the 
Comte de Jonghe. Learnt that Cox believes that all but 
23 of the Boebe storm divisions have been engaged, and 
that the rest of the Bocho armies are down to 400 per bat- 
talion. A great question what the Hoches will do now. 
They are getting more and more squeezed in the Aisne- 
Maxne pocket, and the initiative is still with Foch. Some 
66 divisionB in aU in the Crown Prinoe’s attack, and of 
them 9 supposed to have come from Rupprecht’s command 
in tihe north. The rain is making the Flanders theatre 
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nnattractive. It has oontinued since St. Swithin's Day, 
when the Boohe attack began. It appears that P6tain ma^ 
the plan and arrangement for the French counter-stroke, 
sent the plan to Foch on July 12, who returned it approved 
on July 13, and it was to be put into operation as soon as the 
Boches were fully committed. It worked out according to 
programme, and the Boches are still writhing under its effect 
and have made no new move, though they are fighting hard 
in !he pocket, where they have 35 divisions at least. 

Friday, Jvdy 26. I continue to write most days on the 
battle, and am pretty fully occupied in collecting and 
assimilating information. Lunched witli l^adj- ('unard, to 
find the Hultons, l.ady Johnstone, Miss Joan Poynder, the 
Leverton H-arrises — both juM now in much political trouble 
— Lord Blandfurd, VVolkolT, and Mr. Mi Kenna. 1 saw a 
music-hall piece at the Alhambra in which (hH>rge Hobey 
was very funny. 

Saturday, July 27. No great change at the front. My 
article on the Murman expedition Iwnned, as also is Fred 
Maurice's. In the evening dinetl at the .'<avoy and went to 
the Gaiety. Heard that when our Koyal Family changed 
their name to Windsor, the Kaiser ordered a gala p«r- 
formance of ‘ The Merry Wives of Saxc-toburg Gotha ’ 1 

Sunday, J uly 28. Wrote an article on the retreat of the 
Germans from the Marne and the G .-rman ! ..mm. 1 ook Lady 
Cunard to Lady Islington «. where the Luke of Connaught 
was lunching, also du Hamel, and Major .Sjhiek 111© U.8. 
Assistaai Provost-Marshal in London Linl I. and Miss 
Joan also there, he looking quite well again afte r his bad 
illness and operation. The Duke very pleased with the ftne 
performances of the British divisious east and weM> of 
Rbeims. He is disjrosed to approve the Murman expedition 
which he expects me to attack. Schiek told us a good deal 
about his work, which has been deUcate He will soon have 
a good staff. Inhere is a good scheme for trsoing every 
American over here by idwitification papers. Sohiak has 
just caught one of the great49et criminals in Amstioa, who luMi 
been poring as an officer with the U.S. Annies uadar il|dM 
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passports, and haa been living almoet at Headquutrae all 
the time. We all went on to Manfred at Drury Lane with 
Sohumann’e musio. The music was fascinating but the play 
boring. I had no recollection that Byron could be such a 
dull dog. Various people came in between the acts, including 
Mark Sykes and his wife. Mark promised me a couple of 
his caricatures as good as Lady Cunard’s. 1 came away 
early, looked in to see Gwynne, and then home with the 
latest news to complete the article. 

Monday, July 29. The retreat of the Boches from the 
Marne goes on, and most people are hjrpnotised by it and see 
nothing else. My article was not passed by the Censor last 
night and ''ame back much mangled to-day. I wished 
to withdraw the article altogether, but Gwyime said he 
wanted to put some in. In the evening Lady Massereene, 
Marjorie, and Charles de Noaillea dined at Maryon. A good 
dinner .-utd a pietisant evening, but the Bridge did not come 
off as <ie jScailles does not play and 1 had forgotten the fact. 
He told me after dinner that it was quite true that Paris 
had got to know &U about the tnith of the Chemin des Dames 
smash, fie said that at this moment we were still 260,000 
bayonets liehm the Boche figures, but I doubt it. He said 
that no one knew what the Boche would do next. Formerly 
it was easy to kno%v where the JJoche had an attack mounted. 
Now he has several, not.ably Arras to Amiens, and Mont* 
didier to Compi^ne. The Americans had 13 divisions in 
the linu, a I4th just coming in, and three behind training. 
Tl»y were doing very well indeed, but the first breeze had 
come when the French had asked President Wilson for 
100 divisions and he would only guarantee 80. We had 
apparently promised to keep up our 60 or so. Cox and 
Oomwall were pleased about the situation on our front, 
ladies very charming, and 've sat up taUdng till late. 

Tueeday, July 30. I wrote an article as much for the 
Boches as for us, suggesting that it was high time to make 
aa estimate of the forces required for victory in 1910, and 
to allot to each Ally his share in the effort. This proposal 
vifl give the Boches cold shivers. The Boches are still 
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letuing slowly north of the Marne, but fighting quite hard, 
and progress is slow. 

I lunched alone with Lady Juliet, who waa looking 
very bonny from her country life and told me much about 
her new fourteenth-century country house in Kent which 
she has bought from Sir L. Mallet. It must be quite 
ideal, and I promise to go there later. She is off to Walee 
at the end of the week and will not bo back in town till 
September. She has seen nothing of Bee Pembroke lately. 
Muriel Herbert is with the W.A.A.C.s somewhere in Prance. 

Wednesday, July 3 1 . Lunched with the James Muirheads, 
and met Major Johnstone, U.S. General Staff and a Harvard 
Professor, with whom I had a long talk on the future 
of the war and questions of strategy and organisation. 
Generally he shares my ideas. He i.-* all for the West, 
but when we are quite safe there he talks of the Baltic, 
of which I was critical, and said that I preferred Con- 
stantinople and the leverage on South Russia to follow. 
He wants to stop the flow of U.S troops to France in six 
weeks’ time, then to use the ships to replenish the Allies wiHl 
food and materials of which they are short, and to train the 
rest of the U.S. Army in America. T thought that the right 
atmosphere for training was only to f>e found in France. 
He is not for English officers for training as he thinks them 
trench-warfare 8f)eciali8t.s, and wants tt>e U.S. troops collected 
together for fighting after the present phase is over. We 
discussed Italy and the chance of bringing over Bul^puia 
or Turkey. Tribunal later. Dincjd with the Bereefords, 
Dr. Dillon, Mr. Lyon, Arthur Stanley, and Miss Kfnr-CSaik. 
Stanley expects to get £2,000,000 in £1 tickets for tba Bed 
Cross pearl -necklace lottery. 

Thursday, Aug. 1. The Post publishes my appreoiatkm 
of the services rendered to the public by the war ooirespoDd- 
ents with our Armies, and by our special correspondentii ill 
the Allied capitals, to whom I have long felt we owed att 
acknowledgment. 

Lunched with Lady Paget ; the Grand Duchess Qeoige^ 
Lady Muriel Paget, Mme. Stoeckl, Mr. Selfridge, and Ifir. 
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Whitmbiv, an American who bad met Lady Muriel in Russia. 
The murder of the Tsar th*e chief topic of conversation, and 
there are reports of three Grand Dukes also murdered, but 
the G. D. does not know whether her husband may be one of 
them. She tried to enlist me to get military employment for 
some 200 officers of the Russian Army now in London. The 
situation of Russians of ail classes in London is terrible. 
They have no money. The G. D. has started a shop at 
which Russian ladies work, and she was wearing a dress 
made by herself. The accounts of Russia given by Lady 
Muriel and Mr. Whitmore were most tragic. It is declared 
that 90 per cent, of the children at Kieff must die of 
hunger. She was in KiefT when the Bolshevists bombarded 
and stormetl the town. She was not interfered with, but 
2600 Russian officers were murdered. She wants the 
Allied Expedition from Vladivostok to get to Irkutsk 
this ye.''.r and to the Urals next year early, or all the muni- 
tion factories will be lost. I went to tea with her later, 
and she showed me some letters and gave mo more news. 
The Colonial Office seems to be looking after the Siberian 
affair, and there are only some 7000 men going there. 

Friday and Saiurday, Auij. 2-3 In town for the Bank 
Holiday week-end owing to pressure of work. Wrote a 
retiospect of tiie four years of war, and another article on 
War and Forethought. The (ierman retreat in the Marne 
pookot continues, and the Allied troops are drawing up to 
the Vcislc. There is no sign yet of any froeh enterprise on 
the German side, and even before Albert the Boches are 
going back, possibly owing to the water-logged state of their 
defences. Haig issues a General Order declaring that the 
criria is past and thanking his troops for fighting one against 
three. General March gives out in America that there are 
ilow 1,250,000 Americans in France. They have fought 
grandly, but must have lost heavily, Dined at 10 Talbot 
Square with Olive, Mrs. Norton, and Pat Cox. The latter 
ia now on the staff of the training school for commanding 
offioera at Aldershot. He is dubious about numbers and 
aays that in many battalions there are now only three 
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platoons, but they are numbered as if they were four. He 
is not satisfied with our machine-gun tactics, which are not 
based on any accepted principles. He wants a good reserve 
of them nith battalion and brigade headquarters. He 
thinks the German system of pocket attacks played out 
and demonstrably dangerous owing to their exposed Banks. 
He complains, like others, that the men seldom see their 
Army or Army Corps Commanders, and thinks that there 
are hundreds of officers in his division who could not give 
the name of their Corps Commander. Our new tanks go 
eighteen miles an hour. They should Ik> followed up by 
machine guns on some sort of conveyances to hold points 
and lines until the infantry get up, esjxjcially on the flanks 
of an attack. 

I have been adding up our total casualties in all theatres 
reported since March 21 last, and they amount to 24,223 
officers and 440,437 other ranks. Grand total 464,060, 
March 21 to July 31. 

Sunday, Aug. 4. The pursuit of the Boche to the Vesle 
goes on hand.somely, and it looks as if be were north of that 
river and possibly going back across the Ai.sn©. Read and 
wrote. Dined at the N. and M. and found th« tables 
arranged for a dozen pt*ople to sit tiigetlver. Englishmen 
are not gregariou.s enough to like si;< h an arrangem«at. 
However, I found myself opposite General X. and we had 
some interesting talk. He does not know what the Bo<d>e 
will do next, but thinks that the retn*at over a gresai river &• 
serious in these days, as the airmen have changed the ehfur* 
acter of the problem so much. Bui he is dispe^ed to excuse 
the French for not making the enemy pay more dearly for 
bis retreat across the Marne, as only continued attacks 0S& 
discover a retreat by night. He believes that Von EinMil 
may well have lost 50,000 men in the attack on Gouraudi 
and reminded me of our 60,000 loes on July I, 1916. Hi 
says that if I go to Italy I shall find the Italians in tlM beiiel 
that they have saved Europe. He considers the Anslriaiii 
incapable of applying German tactics. We both imr tliai 
the slightest advantage on our side will harden tlii hsarl Of 
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our PiiMaoh, and that he will refuse to let the people go into 
the Army in the belief that all is over but the shouting. X. 
no more knows what a ‘second-line division’ is than do 
Robertson and I, and wishes the name to be abolished. I 
told him that several people in London knew of the intended 
raids on Essen and Berlin, and he was rather surprised. He 
agreed with me in disliking the name of the ‘ Independent 
Air Force,’ as there could be no ‘ independent ’ war by a 
part of the Army. He thinks that L. G. should have the 
credit for having stirred up America to send over such masses 
of men. I agreed, but said that if they had not come L. G. 
himself would have l)een discredited and fired out, so that 
there was every reason for him to hustle. X. says that the 
willing Americans have been a bit overdriven in the recent 
fighting, but that their losses were not so terribly high. I 
mentioned the three great groups of our losses, t.e. in the 
five months of 1916, the seven of 1917, and the four of 1918, 
in each of whi< h we hatd had half a million casualties, and we 
agreed that the half milli on in the four months of 1918 when 
ve were on the defensive was part of the answer to the 
expected eventual attack on our Commanders for wasting 
them in the attack. The other part of the answer is that 
the Bochin lost at least as many men as we did in oar 
attacks. 

Afterward.'^ 1 talked with General Count de Jonghe. He 
was impressed with the magnitude of the recent moral 
victory over the enemy, and wished us to exploit it when the 
Boche fell to talking, as de J. thought he would after re- 
orossing the Aisne. 1 found him unsympathetic about 
sending troops to Russia, largely I think because be feels 
that there will be no Belgium left soon owing to Boche ex- 
actions and severities. He w^ants Belgium to be neutral 
after the war, to avoid being drawn into French politics. 
I thought this idea interestiiig but nut convincing. I said 
tiiat neutrality bad proved a broken reed, so why trust it 
again t He thought because Belgium bad been violated 
onoe and was therefore not likely to be violated again. I 
nid that 1 did not know whether a violated virgin waa leaa 
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likely to be violated a second time, and rather thought tiw 
reverse. Not if the first violator is hanged, replied de 3» 
We have not hanged yours yet, I retorted. He is for an 
increased Austria, ana lie defended Woeste and the Old 
Catholics from iny criticisms. 1 should say that his views 
may be those of the Old Catholic majority in Belgium. 
De J. admits that the Boches are Imlow strength, nearly 
50 per c'cnt. in the case of Kupprecht’s ordinary divisions, 
but says that we are low too and the French very low. He 
asked me what I thought they were, and I said at a guess 
some 90 di\iaions of 6000 bayonets, with which he seemed to 
agree. He is not keen for America to capture France and 
to pose as arbitrator later on. He allows the Ameriesan 
divisions an aggregate of 28,000 to 30,000 men each. He 
wants peace quickly, and this impatience colours all his argu** 
merits. He is not satislied that only ten of RuppitsehCs 
division.^ are with the Crown Prince 

Monday, Aug, 5. Lunched witli I.i^oly Sarah and Mrs 
George Kepptil in Gnvil CmnlxTlaiul I’ku e. l^ly S. bettt^r, 
but still weak. I read an attack by Kothermere on our 
generaLliip and our casualties, aiui urot* a severe reply 
The Bfchefl are now all ghepherded north of the Ve«le, tire 
bridges of the stream are all broken, and the Americani have 
taken Fismes. It i.s not yet certain ’iSe then it wHl b® worth 
our while to attack the enemy here, as we can make his life 
very miserable, and wc are also at boissons. No sigiui of any 
other Boebe initiative. 

Saturday, Aug. 10. Sixth Phmr. Thf BtUish AUach. 
At dawn on Thuntday 8, Sir I>. Haig with Rawimmoa's 
4th Army, and tlie French let Army under Debeney, 
opened an attack on the Boche east and south-east of 
Amiens, from near Albert on the Homme to the regkMD 
of Montdidier. Very successful. In two days about 
to ten miles gained, and we take 24,000 prisoams ainl 
some 300 guns. The attack began with a foor misntas’ 
hurricane fire, and then the infantry and tanks went in midBr 
a creeping Wrage and were everywhere moat stlooessfvA 
It was practically a surprise, and the valley mista helped Kf- 
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Chdy «t IfodanoouTt, nort^ of the Somme, ootild the Boohes 
hold firm, end tiiis Saturday morning the Americans and our 
men took Morlanoourt. To-day also the French have opened 
another attack between Montdidier and Lassigny on a sixteen- 
mile front, and the Boches had to leave Montdidier hurriedly. 
Great captures of men and materials, and a r^ular Boche 
rout. A fine affair, and I hope that nothing may mar it. 
The 4th Army attack conducttcd mainly by Canadians 
and Australians who fought grandly. Motor machine-gun 
batteries and our cavalry were all pressing, and the airmen 
lost sixty machines in co-operating close to the ground, 
besides putting down some fifty Boche machines. 

Many people away. 1 refustnl two pleasant week-end 
invitations in order to staj' and help Gwynne. Lady 
Maaseroene and Miss K. N(*rton dined wth me at the Ritz 
on the 6tl>, and we forgathered with Lords Quecnborougb 
and Peel and their party afterwards. On the 7th I saw 
Major Grincoin to talk of my intended visit to France. He 
bojiv^ves that the AnierieaJi Uwses are about 37,000 in the 
recent fighting. He says that Pershing deprecates the idea 
that America can do marv’cLs yet, and does not want the idea 
to spread of exaggerated .American possibilities. Tribunal, 
Thursday. Friday, dinetl with I^ady Massereene ; Lady 
Rodney. l.ady Burrell, I^ord Edward Gleichen, CjtiI Hankey, 
and Mrs. Slanlcy Wilson. A pleasant part 3 ’. Mrs. S. W. is 
poor Robert Filmer’s sister, and wants me to visit his old 
home. Lad^’ B. nursing in Park l.a.ne. We are all very 
pleased with the news from France. 

To-day I had a talk with the French naval attache, and 
we discussed the chance of a Boche naval attack. He thinks 
that it may come as a counsel of despair. I was eJso told 
that the Boches were now laj-ing down some destroyers on 
slips previousl}' occupied by U -boats, and it is supposed 
that they might have a fleet &<. tion iti view, but now the 
American ships were over here it is a bit late. 

Wednesday, Atig. 14. 1 remained in London again over 
last week-end and continue to write every day. Lady Sarah 
oune to tea on Sunday and loved the house. Kitty Black- 
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bnroe lunched with me Monday. Saw Count Wrongel, 
the Duchess of Marlborough, and Blandford, and also 
Nabokoff, who is content with the way things are gcnng 
in Russia and tells me that all the Russians here who are 
not slackers will be found jobs. Dined on Monday witii 
the Ladies Randolph and Sarah and M. du Hamel. Rivera 
waited on us. We went on to see the Freedotn of the Seae, 
quite a good spy play. Lunched with Olive, Tuesday, and 
found Gwynne, Morgan, Mrs. Norton, and Mrs. Murray. 
Heard last night that Jack Cowans hatl l>een taken ill and 
was at the American hospital at Ijaw^aster Gate. Went to 
call there and found that he had just escaped an operation 
for appendicitis, and would not Ik' allowed to see any one 
for some days. The doctors hopt* that the inllammation will 
then subside. The la.st Tribunal till S<*pt<'niber 12. Wrote 
on Wednesday a rather specially good art icle on * Time and 
Tide,’ to show how the German dread of loss, and waste of 
time in their attacks, had caused their failure. 

Dined with Mme. Vanderveldo the same evening to meet 
Kerensky, ex-head of the Provisional Government of Russia, 
ex-Prime Minister, War Minister, and Dictator or something 
near it. Spring-Rice, Bttrenson, and a few more. We drew 
Kerensky out. He is about 6 ft. 8, clean shaved, aimut forty 
or so, with a longish nose and pointed craniuni. A Strang 
face, rather hinall eyes, and sallow complexion. Ho wras 
in Moscow last May, and oscapcKl disguised via Murmatude. 
He tliinks that he has not been well treatcfl here or in Paiis, 
and is pretty sore aliout it. He seems a genuine man who 
feels deeply Russia's mifrfortunes, but ho lacks grandeur. 

I should say a fine speaker and actor with quick and iqp|)ro* 
priate gestures, all giving a sense of power and dominaMon. 
He spoke bad French which spoilt his flow of language. Ho 
told us much of the present and recent paat of Russia. Ifo 
expects that the peasants will now go to Petrognd and 
Moscow, will suppress the Bolshevists, and act with Mm 
ConservatiTe elements who are largely Germanopbil. Tboy 
will set up a military government as a preliminary to HiO 
le-esiablisbmmit of the Monarchy, and ho does not eatpeol 
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U»«ni to worry much about Murmaiuk. Th^ will aim at 
the Volga and the Don. The majority of the Don CoBsaclai 
will probably join them. Kerensky says that the Czecho- 
Slovak bands number 300,000 in all, but that only 60,000 to 
70,000 are really Ozecho -Slovaks, the rest being Rusaians, 
ex-officers and soldiers and anti-German elements. He was 
contemptuous of Allied diplomacy, and says that we must 
either support the democratic elements in Russia or the reac- 
tionaries, and that at present we were supporting neither and 
so had no friends. He will be content with 100,000 Allies 
at Irkutsk, and wants them to bring arms and munirions. 
He declares that not more than 10 per cent, of Allied promises 
about munitions of w'ar were fulfilled while he was in office. 
It is just as well. In January 1917 he says that there were 
already 1 ,200,000 Russian deserters in the interior. He puts 
Roseia’s losses at six to sctven millions, including 3,000,000 
dead and 2,000,000 [irisoners, but admits that these Bgures 
ate not pncise. He vows that he had nothing to do with 
the famous Prikaz No. 1, and thinks that German influence 
may have had something to do with it. He told us all the 
story of Koniiloff’s attempted coup d'etat and why it failed. 
Kwensky himself had been asked to become Dictator but 
had refu-Hcd, Itecause there was no Governmental machinery 
to make Dictatorship effective, ».c. no police, troops, etc. 
He thought Komiloff a jmtriot, but only a man of action and 
incapable of careful thought. Even with an army he could 
only deliver a slap-dash offensive and did not know when to 
stop. Much harm, he said, had been done by the millions 
of men placed in Russian depots without arms and proper 
training. All these masses had spent their days and nights 
in talking. An Interesting figure, not sympathetic, but 
arresting by reason of his display of deep feeling. He left 
me under an impression that owing to the chaos and 
complexity of Russian affairs tue settlement may last 
very long. 

TAwadoy, Avg. 16. Lunched with Sir William Robertson. 
He was very well and cheery, but was only doing his job 
and not seeing any one, nor was he ever consulted. We 
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had a good talk about events, and were agreed as usual. 
In the evening there dined with me at Maryon, Lady 
Massereene, Mrs. Astor, Miss K. Norton, de Noaillee, 
and Leo Masse. A capital talk. Towards the end of 
dinner Masse opened out about German aflfairs, amd 
thrilled us b}’ his description of and comment on the past 
relations of England and Germany and the share of praise 
and blame which was due to various {)eople. We sat talking 
till past midnight. A lovely day, and a fine still night. All 
quiet in France, but the pot boils up in Russia again. 

Friday, A»g. 16. Kitty and Betty lunched with me at 
the Ritz, and it was a great pleasure to me to see them 
again. After lunch I saw M. Bignon. head of the French 
nussion in Ix)ndon, who promise<i me a list of people to see 
in Paris, and was very flattering alwut my work. Dined 
with Lady Carnarvon at 48 Bryan.ston Square : the Arthur 
Portman.s, the young Duchess of Sutherland, Mr. Lygon, 
Colonel Lucas, General Hutchison and his wife, Lady C.’a 
daughter. Lady Massereene. and several others. A pleasant 
party. The house is a hospital, and Lady C. is famous for 
her dressings in difficult cases. I was much concerned to 
hear from Hutchinson that though we can keep up 58 divi- 
sions in France now, we shall be unatle to manage more 
than 43 next year and keep them filled at lO-battidioni 
strength. It is much less than Foch asks tor. The 
French mission under Colonel Roure, which came her© 
twice some time ago to inquire luto our effectxves, 
seems to have caused some ill-feeling. Fortunately tlie 
splendid action of America has made the question of Alitted 
effectives less acute than recently. The Americans prOfloiw 
80 divisions of 45,000 men next spring, when they propose 
to have 3,000,000 men in France, and another 1,000,000 in 
the training camps at home including 18 more diviskms as 
a reserve. 

Saturday and Sunday, Aug. 17-18. Lunched with B. 
and Oliver Haig, and then went down to Polesdem-LsiOSty to 
Mrs. GreviUe’s, finding the Biaguires, George and Lady AgnH 
Pool, Baron Micbiels, General Sir Bryan Mahon, and a lasr 
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more. We played ^If in the morning and tennis in the 
afternoon. Lovely weather and gorgeous sunsets. The 
Mahout had gone to Cookham instei^ of Bookham, and bad 
spent all the afternoon in finding his way back. He is 
opposed to the Indian reforms, and thinks that we cannot 
hold India if they are introduced. George Peel of the contrary 
view. Sir Edward Kemp the Canadian came on Sunday, 
and was interesting on Canadian subjects. He told us that 
there were 1000 marriages a month between Canadians 
and English girls. It gave mo pleasure to learn that my 
proposal to the Dominion Premiers that they should have 
repmsentaiives on the War Cabinet had been adopted. 
Kernp thinks that he may be the Canadian representative. 
The War Cabinet will now be less well able to play tricks, 
fur the Dominion men will be independent of them, or at 
least I hoj[X) bo. 

Aug, 21. In France the French have been 
making gcxxl progress north and south of the Oise, and to- 
day came new^ that the British had attacked again north 
of the Ancre this morning at 4.55 and were making satis- 
factory progress. I wrote an article on Russian afiairs and 
Eosteni strategy, also busy with the revision of VeMigia. 

W^h end, Awg. 24 26, Down to Coombe. A party of 
mun mainly, including Sir W. Tyrrell, Major Griscom, and 
the Droghedas. I found Tyrrell very interesting, and 
we had long talks on foreign affairs. He considers that 
Austria abandoned her independence when she signed the 
aUiance with Germany in 1878, and that our old friendship 
with Austria is past praying for. I do not care for breaking 
up Austria and leaving a lot of potty states for Germany to 
intrigue with, but it seems that this is our policy. In the 
afternoon Griscom and Mrs. Colston played Major Mase and 
I^y Drogheda, and showed us really beautiful teimis of 
the most attractive kind. 1 returned with Tyrrell on 
Monday morning. We had a great talk, and he is certainly 
wonderfully perspicacious, well-informed, and clear in his 
vision. 

Tuesday and Wednesday, Any. 27*28. Occupied most of 
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the time in arranging for my new journey abroad. Joum^> 
ing in war time is the devil, the formalities are interminable. 
f!i^ 1 have to get a permit from G.H.Q., and it is delivered 
to me at the hVench Permit Office, 18 Bedford Square. 
Then there is the passport to be visid at 69 Victoria Street, 
now the Passport Office, where a large crowd is usually 
waiting. Then there is money to be changed, and the Q.M.G. 
branch arranges my seat in train, cabin on board, and for 
me to be met at Boulogne. The Italian Embassy inform 
me that General Diaz and the Italian War Minister wiU be 
glad to receive me. Griscom has also arranged for my visit 
to Pershing. All the things have to be mode to fit in, and 
the Post is a little disconsoiato at ray kviving them. 

The fighting in France goes well. Byng and Kawlinson axe 
advancing on the whole front east of the lino .Arras-Amiens 
and draw near the Upper Somme and Bapaume. Deben^ 
has taken over the Canadian front on Kawhn.non’s right and 
has entered Roye. Humbert advances with skill, and Maugin 
north of the Aisne has reached the Ailettc. The Canadians 
have been taken up to Arras, 1 suppose Uf join Home’s 
Ist Army, and have taken Monchy and are getting on well. 
We have taken about 60,000 prisoners several hundred 
guns since August 8. The Boches an; retreatutg, fighting 
hard in places, towards the Hin denburg Unt*. and 1 think 
that there is every chance of a big Amen -.ju attack ruitlMr 
east very soon. The Boches are showing diatrews and tfee 
tone in Germany is despondent. Affairs iiavc nev«w looked 
brighter, and if it were not for the doubt about oir strengtln 
in France I should be well content. There is no doubt that 
the War Cabinet actually issued orders to Haig to begin 
reducing his divisions to 45. On Monday last I wrote a 
leader in the Post ; it was entitled ‘ 'Fhe Winning Hand ’ 
and show’ed what a fine situation had arisen, Init that the 
War Cabinet would be unprofitable servants if they did not 
keep up our strengths in France. L. G. and Milner Wfoe ei 
Ckiccieth together, and that night came a wire from MliOMT 
to cancel the orders to Haig. What I fear is that L. Q. mey 
intend to camouflage bis weakness and keep up the edd 
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number of divisions at reduced strengths, a course which 
would be fatal. I shall see when I get out to France how 
things stand. I am told that we are nearly up to strength but 
that there are no more drafts except the 18 |-year-old boys 
and the recovered wounded, and that next month there will 
be no drafts to send owing to the enormous requirements 
of the Air Swvice, especially for the Independent Air Force. 

In the evening Pemot dined with me at the N. and M. We 
had a good talk. Pemot is now half at the Commerce Iffinis- 
try and half with General Belin at Versailles. He considers 
Qemeneeau to lye now in a very strong position and that he 
wiU remain til) the end of the war. He thinks that Foch 
means to worry the enemy on the present lines for the next 
three months, but not to commit himself to a serious offensive, 
though he keeps t he Boche under a continual menace of it. 
Fernot thinks that our assurances to the Czecho-Slovaks 
went beyond their desires, which look to a Confederation 
unier Austria and not to independence. Pemot is of my 
opinion that Germany will eventually swallow a packet of 
potty states, and he does not like an undertaking which we 
may find difficult to carry out. He would have preferred for 
us tvi have acknowUnlged the Czechs as belligerents. He 
thinks that the Poles on one side and the Czecho-Slovaks and 
Jugo-Slav<? on the other will always be antagonistic, and 
says that we are practically following the German plan of 
dismembering Austria and so plajung the German game. 
He supposes that Italy has been for much in this policy, and 
thinks that Italy and Austria might have reached an agree- 
ment. Fernot will be back in Paris next Sunday, and we 
c^ree to meet and talk again. 
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THE BRITISH AND FRENCH FRONT^ 
AUGUST AND SEPTEMBER 191 $ ' 

Journey to France — Major-GenenU Sahnond on Air Force questions 
— ^To G.H-Q. at Roulere — Infantry strengths the main anxiety — 
Our attacks doing well — Value of our artillery — Visits to Sir Henry 
Home and Sir Julian -Conversation with Sir Henrj’ Rawlinson 
— The German Armies now in front of us — A conversation in Paris 
over politico- military happenings — Miichines versus Men — At Marshal 
Foch’s Headquarters — The Marshal on the course of operations — His 
views of things needed — The Marshal’s manner when in a chathng 
mood — To Provins, the French G.Q.G. — Conversation at lunch — 
General P^tain’e difficulties — Hia views of the situation — I’aris goeaip 
— Jewish influence — A fairy storv* — A conversation on art — M. 
Berthclot at Baron Maurice Rothschild’s. 

Thursday, Anjg. 29. Left Charing ftosa 3.15 p.m. Train 
less full than usual. A perfect crossing. We were well 
looked after by destroyers, a small dirigible, and aeroplanes. 
Met Russell, our former military attache at Berlin. He has 
never been employed where his special knowledge could have 
been of use. Dined at the station buflfet with Haig-Bovie 
of the Worcesters who was sent to fetch me, and then 
motored on at about 9.30 p.m. to the guest-house at Trame- 
court where the King recently stayed. The car went badly. 
Boulogne, like Calais, has been much bombed lately. It was 
pitch dark, and we had to come through without our lights. 
At the chateau I found Captain vSeott, a former officer of the 
Dogras, in charge with Townroe, Haig-Bovie, and Thompson, 
At night the Boches were busy bombing. One tremendous 
explosion like an earthquake and another closer made the 
chateau rock. 

Friday, Aug. 30. A fine morning. The air filled with 
the droning of our aircraft as they swarmed off towards the 
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After s long deUy at the O.S. Ceneonbip and 
I nieot on to see Major-C!«neral Salmond, who 
,^„.--i.;|iii8ap .!|Haii<iiiaTd*B place at the head of the Air Force in 
ibaiuili&)/ft St. Andr6 aux Bois, the old R.A.F. 

4017 . houae waa gutted by fire at the end of 
tilBt jhll^l have been built with sandbag protection 
round xte ipwer)|i&rt8. The locality is fairly well concealed 
by the wob^ r 9 tpid, and is reported to be difficult to see from 
the air. &kl9|ohd, with whom I have not had a long talk 
before, seems a cool clear-headed man. He says that we 
have 80 squadrons under him, of 19 to 25 machines each, 
total 1800 aeroplanes. The French have 2500, making 
4300 between us. The Boches have 2800 nominally, but 
Salmond thinks them to be much below their proper 
establishment. 

This is, of course, on the Western battle front alone. 
Salmond is oppressed by two anxieties. First, the Eastern 
front and home defence eat up from one-third to a 
quarter of our Air resources. But even more serious is 
the drain caused by the I.A.F. (Independent Air Force). 
This force profits by Trenchard’s strong individuality 
and enthusiasm, and it is in the extraordinary position 
of beuig ‘ independent ’ and of receiving orders from our 
Air Board. Consequently it is the pet child, and this 
inifependence of all control by Foch, Haig, or Salmond 
is naturally resented as it is against common sense. 
Salmond says that the policy is to keep up his present superi- 
<nity, but it b not much, and is mainly doe to the fighting 
spirit of his men. He is short of night bombers, of which he 
has only four squadrons, and has only one night-fighting 
squadron. The Boches raid us hard and do much harm ; 
also 8. thinks that had he T.’s bombers he could have made 
August 8 to 10 a Boche rout this year. He is anxious about 
next April, because so much of the Air Board’s energy is 
going into the I.A.F. and the luxury of raiding Germany. 
The machines to raid Essen and Berlin are soon coming on, 
but at present T.’s machines are only short-ranging. S. is 
sure that T. in his heart knows that the policy of concentrat- 
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ing cm the military objects of the battle front most be the 
correct one, but he floods the Air Board with his views, and 
Sykes does not know enough of our position in France to 
guide the Board, though S. says that Weir is doing well and 
has plenty of imagination. I asked whether the I.A.F. had 
not caus^ the Hun.s to keep squadrons for defence, and 
foimd that only two flights of 14 machines in all bad at 
present been identified as detached from the front on this 
duty. We have over 20 squadrons in England. 

I asked about typesof machines and whether S. was satisfied. 
He said that the Huns had a new fighting one-seater which 
soared over ours for swagger, but had not attacked yet ; also 
a better biplane than the Fokker, and another type which 
cUmbed to heaven very fast. He did not know their arma- 
ment but had warned the Air Board that they must be busy. 
The main thing, however, was for the Board to aasure a good 
supply of proved successful Uq^es, and best was often the 
enemy of good. Our best fighting one-seater could now do 
140 miles an hour at 10,000 feet, and those I saw in the air 
were a great improvement upon those of a year ago. The 
prisoners stated that against low flying aeroplanes it was 
almost impossible to re-form beaten Irrops. Our planes 
were coming on wdth wireless t«lfsph<'ny, which is already 
being used from plane to plane and from planes to grom^ 
and is proving most valuable Tie co ( iteration of planes 
and guns and tanks was now very good The enemy eoukf 
scarcely make a movement without sonic slow old observa- 
tion plane of ours calling up the fighting planes, which were 
on to the enemy in a flash S. had 42 squadrons of planes 
in the August 8th battle. But, as he inily says, the front 
was short, and we must contemplate an attack on our whcAs 
front when the Air Force butter will bi* iqiread too thinly. 
S. thinks that other folk do not attack like our boys. He falia 
two squadrons of Americans training with him, and has betD 
much helped by the lf>,000 American mcclutnics who ouilie 
to England. He agrees that the liberty engine is oomiJSg 
right, but does not think that the Yanks can do much in the 
air for some time. 
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1 aaw a few of Trenchard’s old Bubordioatee, and tlien 
motored on to Brunsbautpr^ to lunch with the American 
Major Robert Bacon, with whom I had a good talk over 
affairs. He has arranged for me to go to Chanmont, but I 
have to obtain the approval of the French in Paris. He 
kindly asked me to go with him to-day to a division of theU.S. 
Army on the Vesle, but it did not suit my other plans. Bacon 
much regrets that only two divisions are left with us in the 
north. Pershing now has nearly 21 divisions in the east of 
France, and all accounts agree that he is contemplating an 
operation. But date and place are properly kept secret. 
Bacon thinks that all the various criticisms of American 
troops have now Ikxmi satisfactorily answered. The last 
criticism was that their staff was not good enotigh, but at 
(Jiiiteau-Thierry the staff worked well and Bacon thought 
that the Americans would soon be able to do all that the 
others could do. Bacon is getting over bis accident, but has 
tmnporarily spoilt bis looks. 

Motore<l on to advanced Cl li.Q., which are in a railway 
station at Roulers. Most inconvenient, very hot, and the 
noise of trains passing murders sleep and prevents telephon- 
ing. I had come to f>ee Bertie Lawrence, Haig's new Chief 
of Staff, and we had a io>;g talk and then tea in the dining- 
car with Curly Birch the C.K.A. and Alan Fletcher. L. 
told me that we bad had bO.OOU casualties since August 8, 
but had taken 60,000 jmsoners and 700 guns. The Bochee 
were undoubtedly weak in numbers and much depressed. 
He put the Boebe battalion strength at 500 and the trench 
strength at 250 only. But our great difficulty was also 
infantry strengths. The last orders just sent to Haig vmn 
to keep up the present number of divisioDS as long as possible, 
but as there are few drafts coming this will not be possible 
for long, and this is L.’s greatest anxiety. L. deplored the 
want of somebody to judge between rival claims for men. 
I said that the War Cabinet existed to carry out this duty. 
L. waa aa strong about the I.A.F. as Salmond, and said that 
it required not only men and maohinaa but a tremeudous 
amount of labour of which the Army was very short. 

VOL. U. 2 b 



364 tFHB BBinSH AND FBBMCH fiCHTS 

Hug's reposts on the operstions of IsstMsrelito Jnfy wont 
in on August 1 and had not been published. Why f I mU 
that depended upon what was in it. L. said that it had more 
or less covered Gough and had referred to the exteosioo of tiie 
front and the reduction of establishments, so I do not wondcB* 
that it is not verj' popular in Downing Street. The Despatch 
seems to be long. 

The attack by the Ist, 3rd, and 4ib Armies is going well. 
The same divisions have been in the line since August 8 
without relief. They are rather tired, but say that with 
two days' sleep they will go on, and L. is trying to get them 
all into two lines of which each will do throe days' fight- 
ing and then have three days’ rest. H. has still 14 divisions 
in reserve, including G.H.Q. and Anny Keserves, but L. is 
trying to increa.^ it by spreading out the 2nd and 5th Aimies 
wtiich have now little in front of them, and by adding the 
divisions saved tothe (Jeneral KestTve. L strongly approved, 
and had passed on to Du Cane, roy remarks in the MJ*. 
about the expanding front of the 4th Army, and Fooh bad 
then put in Debeney's Army in place of the Canadians who 
had been sent to Horne. Their app«*arance cast of Amwi 
stunned the Boches. L. did not think that we should do 
much in the north now, t.e. north of i>ens, except tonoQU|iy 
the ground from w'hich the Boebe is retreating, but the Other 
three Annies are coming up against the Drocoort-Quiiant 
line and will try to break it. I see that the opinion at O.H.Q. 
is that we ought to press our clTorts this year and not wait 
for 1919. It is a question which is wisest, but the view Is 
gaining ground that the Boebe is really cracking and thnfe 
we ought not to give him time to recover and put in his IWO 
class. 1 shall see what Pershing thinks of it all, for on tilis 
much rests. 

We discussed artillery with Curly Birch. I askisd why 
practically all our guns were outranged by the Boohe gam 
of similar calibre, and Birch put it down to the bitter 
technical efficiency of the enemy, specially rawrl red in fait 
pointed stream-line aheOs which gave a mttoh faieraesid 
range, whereas we kept the old shape of otir idtrill- Be 
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did not think that the Bochee were increasing their chaigre 
or wearing out their guns. Birch says tibat we use three 
or four times more shells than the Boches and fire 12,600 
tons of shells daily. Our field guns, howitzers, and 60 
prs. go right up after the infantry attack, and come into 
action only 1000 yards behind the firing line. They all 
say that Winston has been very good and helpful in the 
late hard times. We put trains into Villers-Bretooneux and 
Bapaume with ammunition within twenty -four hours of their 
capture. L. was very modest about his own share in the 
late successes, and praised liis predecessor Kiggell’s brain 
and skill, but thinks that his health had given way undm: 
the strain. Things were going well, but all depend upon 
our infantry being kept ujj». Birch says that our artillery 
are now from 30 to 40 jkt cent, of our fighting strength. 

Hiid a wash at the oflicers* rest-house at St. Pol, and went 
on to dine with Sir Henrj' Horne commanding the Ist Army. 
He «<• still in his old U.Q. of Ranchicourt, where 1 have 
twice visited him before. Anderson is still his B.G.G.S., 
but some others of his staff have gone. He showed me his 
progress on the map. aud during dinner reports of more 
successes flowed in. Hct is pressing his attack, and is just up 
against the famous Drocourt-Qucaat line. Home’s de- 
fences of the \‘imy Ridge are a perfect network of trenches 
and Switches. The photographs of them must have 
frightened the Bochos, and on all this front there are some 
forty nules of trenches built since March 21 and well wired. 

Boches lost terribly when they attacked here on March 
28 and days following, and now the defence is much stronger. 
Home’s first line of defence at Vimy is near the foot of the 
eastern slope. His guns are behind the hiU, w hich is covered 
wiHi trenches. I was amused by the story that over a 
Boohe dug-out was a notice? saying that ‘ We fear nothing 
but God and our own Artillery.' A Boche officer declared 
that when his men knew that the Canadians were in front 
of them they would not fight, and be shot five of them pour 
taoommger lu autnt. Home has four Axmy Corps engaged. 
The Genediaos have four divisions. Their tranalMr to 
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Axtm bom lUwlinson’s right wm a ranaflul}t» iifawe of 
work. Honu> Uild mo that it looked at 000 liiae M if tlie 
Bochee memit to tuni the Vimy Ridge fitMii oortb and 
south, but his « ing tliri*i<*ns held firm, and the attack failed 
with great loss. Motomi back to 'rnunecouxt and dopt then. 

Saturdiii/. Auy. 31 Motored to the H.Q. 3rd Army oi 
Sir Julian Byiig at Vilers 1 liopital. JKxcelJoDt/y laid oat 
and well cam.)utlaged, defying the air scouts. Owiag to 
stupid red-ta|R* arrangements I wa.s later than was ex- 
pected, and Byiig soon had to go off. He was eery pJeaeed 
with his Army. They hati forceil their way along and 
kept the ahgnment. He joins Rawly a little north of the 
Somme, and is advancing towards his old Cambrai battle- 
field. But he warns me tiiat bis tr(.K>ps are a httle tired 
and that there is a hmit to everything. He was most 
concerned about infantry strengths, and urgi s the strongest 
efforts to ktiep them up. Motored on to 8ir Henry 
Hawlinson’s 4th Army H.Q. at a chateau some fifteen 
miles north of Amiens. I.unciietl with him. Lord Derby, 
Davidson, Montgomery, Holman and several others, and 
had a talk nith Rawly alone afterwards. His profit and 
loss account since August 8 shows casualties, 25,000 

reinforcements, and 22,000 prisone*^ 1 forget how many 
captured guns, but he has 30<> of them parked east of Amiens. 
Ail in good spirits, increased by the news that last night the 
Australians attacked and carrieii the immensely etrong 
point of Mt. St. Quentiti, north of P^ronne, surrounded by 
water on three sides and a most dominating position. 
seem to have inainimted themsdvo across the Somme lA 
Cl^ry by night, then crawled through the wire, and tamed 
the hill from the south, finally rushing it and «j».lring ISQO 
prisoners from the German Guard. A most briUimit and 
remarkable feat. This is the idli which I examined Rwl 
year when the Bochee retired from it. Lewd Fmioh iiad 
always told me that it completely commanded all thw |Ptt 
of the country, and so it did. The French were uimadiihwe 
to-day when we reported its capture. 

The Canal line to the south is now ou^Unked, Slid Ikaee 
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Ivin be otoie wailing in Bocl^and. I tbougbt tbat the 
Bochee would try and retake Mt. St. Quentin, but Rawly 
aaid that he could now sweep it with bia guns and did not 
think they would succeed. The French had also done well 
in the south. We have also good news from the Lys where 
the Boches are still going back, and the reoccupation of 
Kemnnel Hill is reported but not yet confirmed. A very 
good day, and we had a gay luncheon. I find Davidson 
very strong about going on now, as was Lawrence, but 
Rawly is for waiting for 1919 and the other half of the 
Americans. All agree that a few American divisions with 
us now to push the advantages gained by our rather tired 
troops would Ik; most valuable. Bjng also said to-day that 
a few Americans w'ith the Belgians would sweep the north 
ck>ar as there arc few Boches there now. This is correct. 
Von Armin’s 4th Army has only 13 divisions now in the 
north, Von Quast’s 6th Army on it* left has only 1 1 divisions. 
Tbe mass of the Germans an* on the line Arras-Craonne, on 
which stand the 17th, Otio von IJt'low’s Army, 27 divisions ; 
the 2nd Army, Von Her Marwntz, 23 divisions ; and the 7th 
Army, Von Eberhanlt of 2u divisions. Total, 5 Armies of 
1 17 ^vi«ions, of which only three divisions are accounted fit. 

In all there are only 1 97 German and 4 Austrian divisions 
in the West excluding cavalry. The others have been 
absorbed to replace waste. There is certainly a great 
opportunity for an American dasli in the east of Prance. 
By the way, I saw photos at the 1st Army H.Q. which show 
that, though most of the wire of the Hindenburg line stands, 
the trenches have not all been well kept up. 

. Motored back to Paris with Lord Derby ia three hours. 
Pour tyres went wrong on the w'ay. We came by Beauvais, 
a channing line of country. A good deal of talk. He was 
most agreeable, and it was nice of liim to remain friends 
after the way I had criticised him over Ibe Robertson affair. 
He is a strong ailmirer of Clemenceau’s, and considers that 
one of his chief duties is to inspire confidence towards Haig 
in SVenoh mind.s, a sound but not enormously large view of 
AinbaMadorial duties. 
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I am much pleased with my brief visit. Nambera fairly 
maintained at present. Horses looking well. All urns 
doing fine. Roads in good order, troops well clothed and 
equipped, all spirits very good, and all news from the 
Oennan side most favourable for us. The open question 
is whether we should throw for a big stake now or wait 
for the Americans, and 1 must find out the views of Retain 
and Pershing before forming a final judgment. Dined 
at the Ritz. 31rs. Leeds arriving to-night and Le Roy 
in the morning. 

Sunday, Sept. 1. Le Roy came in early and we had a 
talk. He is leaving next month on account of his wife’s 
health. Things have been not altogether pleasant since I 
saw Le Roy last. Some proposed precautions in June last 
for the eventual evacuation of the British colony in case 
of need seem to have infuriated Clemenceau. 1 think on 
the whole that we were right to have marie preparations, 
but that the thing would have been done better by word 
of mouth and confidentially between the civil side of the 
Embassy and the Quai d’Orsay. Clemenceau said to have 
gone as far as to have demanded Ixi Roy’s recall, and 
Derby said to have replied that if I^e Roy went he, Derby, 
would go too. 

Another friend tells me that poor Spiers is also in troubla. 
He had been given the names of the two officers whom 
Qeraenceau harl deputed to go over and inquire into Ottr 
effectives. Spiers naturaUy reported this to Ix>ndon. Tfami 
at Abbeville L. G. is said to have got up and asked what it 
meant. Clemenceau, in the interval, had thought better cd 
it. He got up furious and asked L. G. how he knew abovd 
it, and when L. G. said how be knew, Clemenceau accueea 
Spiers of keeping watch upon him. Then aftmwarda 
Clemenceau actually sent the Roure mission, and while it 
gave Clemenceau no satisfaction it upset our people. 

Laurance Lyon of the Outlook sent his card in. He is 
next door to my rooms at the Ritz. He has been to Spida. 
L. found Romanones the most inlcresting personali^ bi 
Spain, but K.’s main interest was about L. O., whatlieloolwd 
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like, whether he was witty, etc. L. came back to try and 
induce Hohon to give the Spaniards Tangier, believing that 
the Monarchy will fall unless they get paid something at the 
settlement. 1 don’t think that Lyon can have had any 
experience of dealing with the French over territorial 
questions! Pichon not very awnant it appears, but said 
that the question was not yet decided, so the Spanish 
Pandora’s casket still has hope left in it. L. declares that 
the Spaniards wish the Boches to break off relations. They 
have just sunk two more Spanish ships, and if the Spaniards 
seize two GSerman ships to make good there will be a fair 
chance of Spain being gratified by a break. L. says that the 
Spaniards have made 400 million sterling out of the war, and 
are busy with the Germans about after-war commerce. I re- 
marked that these arrangements depended on the settlement 
and what wo permitted Germany to do. L. says that 
Qmnenceau is removing de la Panouse to vex Gambon, 
and sending General Corvbart with orders to bo very stiff 
about British effectives. We had some chaff over the 
OvUook’t attacks on me. 

After lunch had a good talk with X., one of the best in- 
formed men in France. He told me much of interest. He 
could not say who planned the attack of July 18, but on 
tiie l&tb Foch learnt by accident from Fayolle that the 
attack had l>een postponed owing to the German passage 
ci the Marne. Foch immediately ordered the attack to 
proceed and tore up the comiter-order. The affair was 
|danned as an attack whether the Boches attacked or not. 
When they did, it became a counter-attack and was most 
apropos. Foch's luck was then well in. The English 
Q.H.Q. disbeUevod in the Bocho attack even up to the night 
of the 14tb, and fearing an attack in the north they wrote 
to aak for a return of the two divisions lent, ‘ forthwith.’ 
Ibis reached Foch, who gave it to Weygand who tore it up. 
7ooh had taken up his command tti pleine dirovte. His 
task was easy with success but might be impossible with 
fadure. Our Wu Cabinet bad written to suggest that Foch 
should either have an inter-Allied staff or should take over 
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ooT G.H.Q. en bloc, preferring the last solution. Focb had 
replied that an intcr-AUied Staff was impossible, and only 
agreed to take over the British serviccsde Varriire so far as this 
affected general Allied interests. I said that I could not see 
where the dividing line could be drawn. In effect, ssdd X., 
after the principle had been agreed upon Foch drafted a 
decret conformably, v hereupon both English and Americans 
objected to it and howled, and so no deerd has yet appeared. 
Fochs way of working was entirely antagonistic to his 
having an inter-AUied staff. He walks alwut, studies the 
map, smokes a cigar, looks out of the window, and then 
suddenly calls for Weygan 1, from whom he is inseparable, 
gives him some rapid indications and s.'iys ‘ dudirz 
Away goes Weygand to ctndicr it, and comes back later 
with the resTilt, which Foch issues a.s dirirtiim to Allied 
Commanders. Foch never consults the ion'ign missions 
about strategy' or anything, except how hx-st to get things 
done by the various Allied Armies. He i.s on the best of 
terms with Haig, (.'lerncncoau and L. («. are sitid to be 
now so antagonistic that people's main ciTorts are directed 
to prevent them from meeting at all. The delay in the 
next meeting of the so-called Supremo War Oonncil is due 
to this cause. X. mentioned various idi'dic opimonB which 
have reached our War Ciibinet. including t'x* advice that 
we could not win thus war and so should pi.i. o ourselves in 
the best position to defend India in the rio\* war ! This 
advice was given on July 26 ! ! 

The greatest trouble of all was about the efTectives of 
the British Armies. Wo compared notes of otjr know- 
ledge about this matter and about Roure’s mission. We 
agreed that all was well everywhere except that we bad 
an unconsciously defeatist War Cabinet. What was to 
be done ? I thought that it was really wicked that wiHi 
our population we could not keep up 60 divisions, when 
France bad 100 and America was going to give 80, 
each of double the strength of ours. H. Wibon, says X., 
telb Foch that we cannot, i.e. that L. 6. will not, and has 
asked whether we cannot send tanks to replace divii^ona, e 
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solution at which Foch scoffs. L. G. is aJl for England 
providing the machines of war and little else, but X. and I 
agree that Foch and all the Generals demand 60 divisions, 
and X. fears that if L. G. rats, Clemenceau will one day 
say to the War CSouncil that Foch refuses to go on. Clemen- 
ceao has already made some extremely acrimonious remarks 
on the subject. Rather a difference between this and the 
grandiloquent public flatteries which reach our liinisters 
and Generals ! X. and I only differ in his thinking that 
an explosion must be avoided at aU costs, whereas I think 
it had better come now to clear the air. X. finds Milner 
still very unconvinewi that wo can win and declaring 
that if we do not win next year we never shall. X. thinks 
that our mission with Foch has a ha;^l task, as it is considered 
Fiench at G.H.Q. because it tries to support Foch. X. 
would not have it that the G.H.Q. was now only a post 
office and that the Army Commanders did the fighting, as 
I suggested. He thought that Haig, Pershing, or P^tain 
could make or mar an ojieration. I said that 1 thought 
that I had l>etter see Foch to have his first-hand opinion 
on really vital matters, and later I received a telephone 
message that Foch would see me on Tuesday. 

Later in the day the young Count de Sails came to talk 
with me about Home and the Vatican, where his father is 
oisr representative. I told him that I wished to see Cardinal 
Gasi^ani. the Cardinal Secretary of State, Cardinal Gasquet, 
and the latter’s secretary, Father Philip Langdon. I also 
suggested some namt^s of leading journalists, but de Sails 
did not know them. If I went to Switzerland I proposed 
to see ladochowsky, the General of the Jesuits. De Salis 
thought all this good. Tjedochowsky has 20,000 highly 
trained Jesuits under him. There never existed a better 
Intdligence Service, and de Salis deplored tho fact that 
M.I. (1) had not the Confessional at its back as the Jesuits 
had. I am to address the General of the Jesuits as ‘ Your 
Paternity.' I said that it reminded me of Buckingham’s 
famous aside when Charles n. in a speech spoke of himae lf 
as the father of his people. 
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Claspani, said de Sails, is the best informed man in 
Europe. He would value my opinions about the war, as 
ever^rthing that our people tell him he considers to be told 
to hini by orders of our Government. He would question 
me closely, and directly I left he would recount it all to 
the Pope. De Salis thought that Gasparri would probably 
be the next Pope. He was a genial sort of Cur6, easy to 
tftllr to, liberal in ideas, and of great force of character. 
Gasquet was English and very pro-English. If I could 
get Philip Langdon to talk to me about affairs he would be 
goo<i value as he know everything about politics, including 
the Quirinal side. 1 asked if the ItaUans would have me 
followed. De Sails said je.**, so I <lecided to tell them at 
the Ministries that I was going to see what the Vatican 
knew. 

Saw Simon Lovat, l.ady Rosemary Leveson-Gower, 
and some others. Dined with the Comtesse X., who was 
most amusing about ‘ rhomnie aux coUmth do perlee ’ who 
had been after her £40,000 lu-c klace. She had also aaved 
a bonne hourgeoise, the wife of a jeweller in the Rue de Is 
Pair, and also the possessor of a fine necklace, from the 
designs of this clever good-looking scamp wboee modus 
operandi i.s to make love to the ladies who own pearb. to 
compromise them so that they dare bring no action, and 
then to steal their pearb on pn?t«nc® of placing them in 
a safe. His dossier b awful and be has served many 
sentences, going under a variety of names. He b young, 
agreeable, educated, and has all the lurts. 1 saw Wilton 
to-day. He is going to >:>ib<‘ria via l/mdon. He was meat 
sarcastic about Murmansk and is ail for brealdng iqp 
Austria. Met Boni de CasteUanc, who is quite the tevewe. 

I am very anxious about our Austrian polity, which 
appears to aim at creating a lot of weak states which a# f 
be swallowed by Germany directly we clear out. WheW 
will then be the balance of power in Europe I 

Monday, Hept. 2. Wrote in the morning. LnmAted 
with a friend. General Ferry, and J. de S at Henii’t. 
the afternoon saw Colonel Herseber, Cleixumosan’s fonwlMy. 



M. MANBEL 


373 


ldl81 

and found him very embittered on account of tbe effectives 
questicm. He was also most sarcastic about Z. We dis- 
oussed these matters at some length, and I should not be 
surprised were a joint Franco-American demand to reach 
our Cabinet requesting them to give assurances tliat our 
Army would be maintained. H. says that tbe Americans 
are getting wind of L. Q.’s failure to make provision for 
next year, and are feeling rather badly about it. Herscher 
will make arrangements for me to visit P^tain and to see 
Clemenoeau. Later saw M. Mandel, Secretaire du President 
du Conseil. A young man of about thirty, shortish, slight, 
clean-shaved, a Jew, thin eager face, very quick and in- 
telUgent, and as sharp as a needle. After we had discussed 
British effectives and Mandel had given me bis opinion 
that we wem not playing the game, we hael a long con- 
fidential talk about uffairfi. 

Dined with klrs. Leeds in her rooms. We had a long 
talk and told each other our respective experiences since 
we last met. She comes to Kenwood for the winter. She 
told me tbe whole story of what had happened during her 
long vint to Switzerland. 

Tm$day, 3. Started 9.15 for Foch’s quarters 

at Bombon, about 1^ hours’ motoring from Paris. Went 
first to Johnny Du Cane's chateau which is a few minutes' 
dktance and bad a talk. Then went on to Focb’s 
Headquarters, which are well and comfortably housed in 
a laige stone and red- brick chateau with two projecting 
win^. The grounds seem extensive, and there are some 
good outbuildings and an entrance through an archway. 
The quiet is profound, and large prospects help large views. 
The telegraph and telephone communications are of course 
▼Qfy perfect. There is a series of large rooms on the 
ground floor which open into each other and make good 
offioM. At one end is tbe dining-room. In the centre a 
▼eiy large room, where Focb's knee-hole writing table is 
in ^ centre and the other furniture is good. There is some 
fine tapectry, and I noticed some interesting portraits. 
Bettw furnished than almost any of the chateaux in Northern 
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France which our generab use, and in better style. On 
the other side of Fooh’s room is Weygand’s office, in which 
Weygand and another officer sit. Beyond again are 
offices. Many maps are on the walls and on the tables, 
all kept up to date to show the movements of our Armies 
from the coast to Rheims. In one large alcove in Weygand’s 
room the contents are concealed by curtains. Perhaps 
here are the actual positions of our troops, or the situation 
east of Rheims which 1 did not tibserve on the other maps. 
Foch greeted me cordially. We had an hour’s talk, and 
then I lunched with him at 12 and stayed on till 1.30. Ho 
has twenty officers for his whole directing staff, and at lunch 
were only four officers besides Foci, and me. We had 
much chaff at lunch and told good .stories. Foch’s mess 
is the most informal and agreeable of all the French generals' 
messes except Gouraud’s. 

Foch was looking well and wa-s in great form. He 
was plainly dressed in blue, with brown gaiters and 
boots, and no spurs or decorations. He did most of ths 
talking, and we occasionally rose b) consult the maps. 
He has got his battle going on a front of 200 kilometres, 
and said that it would last another si-x weeks at least, and 
that while he did not intend to commit imprudences, he 
did not intend to let the enemy alone, but to go on hitting 
him. Home yesterday broke the l>rocourt-Qu^nt line on 
a broad front, and has taken 12,000 more prisoners to add 
to the 128,000 which the AJUes have taken since July 15, 
of which half have been taken by us. Foch deecribed 
how impressed one of his officers was at this fight to see 
31 battalions of some 16 regiments of 7 German divisions 
all retreating like a mob in disorder. Foch means to keep 
them on the mn. Their next line of defence in front (rf 
Byng and Home i.s the Canal du Nord, but no concrete or 
pill-boxes are there, and after that there is nothing prepared 
for defence till the Germans get back to the Menie, except 
LUle, which may be turned. Foch and Weygand think the 
German Armies much demoralised and the German people 
disillusioned. Only the artillery and a part — as Fooh 
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expreasly said— of the machme gunners are reported to be 
fighting well. The loss of over 2000 guns, 13,000 machine 
guns, cmd 1000 trench mortars since July 18 must affect 
the enemy seriously. He is not fighting as he used to fight. 
He has no more reserves at disposal than the French Army 
alone. Foch declares that he, Foch, has no plan and is 
merely harrying the enemy, but I suppose that this is only 
a pose because Foch dues not want to talk of his plans, and 
wisely. Ho said nothing about the Americans except that 
they were good trooj>8 and that one of the two Yankee 
divisions in the north was on the march to Join Byng. 
Mangin with 9 divisions in (irst line and 5 in second line was 
being hotly attacked N.W. of Soissuns, but was getting on 
wcdl. It is a warm wrner. Everybody ii» Foch’s view is 
idways getting on well. He is an invincible optimist. 1 
have discovered that the chief actors in a war are all and 
always optimists, and the chief spectators the reverse. 

We went into the question of our effectives, and Foch said 
that if we did not kt'cp them up he should have to refuse 
to be resjMjUbible for our troops. All he asked was that we 
should ket;p up our 60 divisions during 1919. He intended 
to make his great effort by April 1. The Americans pro- 
mised well with their 80 strung divisions. The French had 
104 divisions each of 9 battalions. He could not feel that 
w» were doing our best in proposing to give only 180,000 
men to the Army in 1919 out of 700,000 A men who would 
be available next year.‘ Tins would only give 15,000 men 
a month, and it would only meet the ordinary waste and not 
the casualties of a period of great battles. He wished us 
all to make the maximum effort by April 1919, and declared 
that it would be the cheapest thing to do as he wished to 
finish the war. Above all he wished the old and well- 
tried Armies of England and France to be at full strength. 
Fooh said he did not care if our units were not quite' 
full during the winter so long as all was ready by April 1 
next. 

He knew that om: men were allocated to mines, agriculture, 

^ Tb# Msn^isl did not t«U om whence these figuim oeine. 
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shipbuilding trades, the navy, Unlw, and bombing tqaadnm 
in great profusion, anti that there were many o faii i ii a iit s. 
The Army with us came last, and the infantry last in tile 
Army. We must reverse this process if we wished to win the 
war. The infantry needed guns, tanks, and aeroplanes, but 
these did not win battles and were only accessories. It was 
the infantry that won battle, and when men wore short the 
greatest economics sliould be practised in other demands for 
man power, and such things as tanks and bombing squadrons 
should lx‘ provided on a moderate scale. It was an idea of 
amateurs that tanks and aeroplanes could win a war. He 
went further and said that every use of man power which 
looked Iwyond the autumn of 1919 sliouid bo reviewed and 
restricted. It was no good building shijis for 1920, mid even 
munitions output might Ije luodcnit^Hi. It wa.H tliis large 
view which we had not understood. He asked me to pro- 
pagate these views without mciitiuning that they came from 
him, and I said that this nas easy to do as I thoroughly 
shared them. We eon.<idered our War (/abinet unconsciously 
defeati-st in op{K»sing these views. 'J'he Cabinet app<»ured 
to be still ruled by amateiue, who had caused our defeats 
last spring. Foch thought L. G. inU lligent, and that thens 
was no one to replace him. He thought that be might he 
convinced but was not sure. Our mission at G.Q.G.A, {aUiH 
under Du ( an<* was perfect and was doing well. He Itad 
American and Italian missions hero aisi:;. He sent dirtx^m, 
sometimes before seeing Commanders and sometimes after* 
wards. He had held only one conference of all tiie Com- 
manders, and distance did not facilitate the meeiings. 

We agreed that no peace talk should be indulged in. 1 
said that 1 ho]x^ a Boelie flag of truce, trumpeter, and the 
orthodox f>araphemaUa would one day l)e passed tm Idind* 
folded to Foch 8 Headquarters. * 1 shall give them a Idakt’ 
said Foch, and say that I will consider the matter wimi ti«y 
are out of France and Belgium and oeroM tiM BhlMl- 
But it will only be a promise to consider the matter/ ha 
added, smiling. 

Foch did not think that the Austrians would again .at t ad h » 
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Diac, who had jtist left Fooh, did not dan to attack, though 
Airiago was very tempting. Foch had no time to go to Italy, 
as he was too busy here and the journey took too long. I 
sidd that if be pushed Diaz on, the fighting might become 
loose and then anything might happen. I preferred to see 
the Italians on the safe side of the river, and 1 only wanted 
them to hold the Austrians in place. 

Foch talks fast, getting up and walking about, with ener- 
getic expressions. When he is in a chaffing mood be speaks 
in short sentences, with energetic gestures to suit his words. 

‘ Je les attaque . . . Bon. Je dis, allez a la bataille. Toot 
b tnoude va & la bataille. Bon . . . Je ne les lache pas, 
les Boches. Done, ils ne sont pas laches. Bon. lls ne 
savent que faire. Moi, je sais. Je n’ai pas de jdan. J’at- 
tends lea ev^*ncment#. Bon. V'ient levt^nement. Je Tex- 
ploite. lls sont poursuivis I cqs^'c dans Ics reins. Bon. Ils 
tddent. Ije champ de bataille s’^largit. Bon. Ils sont 
attaqmb part^mt. <.'a chauffe. Bon. Je continue. Je les 
pomse. On tape partout. Ola continuera pendant six 
semaines. Je ne feral pas do )>etises. Mais je lee pousse. 
A la fin ils sont exUJnucs. Bon. On prend prisonniers et 
canons. Bon. On {x>ur8uit avi^ la balonnette. Tic '. (He 
makes a lunge at an imaginary Boche.) On les tue. Toe ! 
(He pretends to fire at a lk>che.) lls sont dMquilibres. 
L'Allemagno est dMUusionnt'C. Ils n'ont que la classe de 
1920. Bon. Ils sont in<'orporcs le 15 septembre. C’est 
tout. 350,000 hommt?* ! (Vest peu . . . Bon ... Ils ne 
iwuvent pas faire plus avant le printemps prochain. Alora 
je suis pi^ aver mes troupes en baleine, mes Am^ricains. 
Les Anglais I Dieu sait ! (Vest le moment de I’effort 
maximum. AUons y. Bon ! ’ 

Fooh and I agreed that a Franco-Americsn protest was the 
only way to bring L. G. to terms about man-power. He 
fikew CSemenoeau because be bas courage and dares. He 
asked me what Robertson was doing, and whether there was 
cay ohanoe of his being re-employed in a high capacity. I 
■aid tilist he was in command in Great Britain and in reaerve 
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Afterwards I returned to Du Cakne’s ch&teau, and found 
Lord Reading there at lunch. Pleasant as always. We talked 
about America. They were all out for the war, but got tired 
of some things soon. Ho had read in some novel the advice 
of a sage lady to her son, that when ho had made a good 
impression in a house he should firmly leave. He felt that 
about himself ajid America. But he expressed his intention 
to return. He went off to see Foch, who had told me that 
he would talk effectives to him as ho had to me. 

Our ]!iIission hold that the .situation has completely 
changed, and that j)eoplo ought to realise it. Peace 
through victory i» now conceivable. Returned to Paris 
in the evening. 

Wednesday, SeiA. 4. Motored to Provins to lunch with 
General Petain at the ungodly hour of 11. 3U a.m. We flew 
in a French mihtary car. I called to set* our mission, but 
Clive was away and I only saw Skeffington-iSmj'th. He had 
not much news. Found Petain at a smallish house with 
pretty good grounds and ponds outside the town. We w<sre 
fourteen at lunch, several general officers baring come in. 
Freezing formaUty as usual. Petain inapires terror except 
among a few of bis old hands. Re reminds me of the 
average Royal Pemonage, who is one p^Tson in company and 
another when alone. The penalty of grandeur 1 suppoae. 
Among the Generals was General Devi lie commanding tiie 
16th Army Corps. In 1895 1 had visited the campa at 
Sathonay near Lyons to inspect the troops preparing fmr 
Madagascar, and General Deviile— we were both Captaina 
then — had been told off to show me round. 1 had appuently 
presented him with my favourite Thornton hunting-knife 
as a memento, and he had kept it with my card, and had only 
learnt recently that Captain k Court and Colonel Repingtem 
were one and the same person. He has used the knife owt 
since ! 1 had quite forgotten the incident until he reminded 
me of it. General Anthoine is IK) longer with Pktain. OeiMfal 
Boat, his successor, impreseed me very favourably. A* 
usual no one addressed Pktain unless be first addreseed 
end only one person spoke at a Umo. Pdtain told me that 
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Gooeral Ckurdsart, who is ooming to London as H Ji., is a good 
officer and has commanded an Army Corps. Some one told 
the story of the General who had been trepanned, and the 
doctor had apologised to him for forgetting to put his brains 
back. The officer replied, ‘ It does not matter as 1 am a 
General now.’ ‘ What about a Marshal f ’ asked some one 
at the table. The allusion was obvious. ‘ He is an omni- 
potent being above criticism,’ said Petain drily, and the 
subject immediately dropped. 

After lunch the others left, and P^-tain walked with me 
in the garden and talked. He said that I had correctly 
reproduced in the Morning Post last February our con- 
versation in that month, and that my fine of 2500 francs 
had sdl his 83 nnpathy. Now we were in other difficulties, 
and his view was that as I had rendered the greatest services 
to the cause before, so I could do again. We went into the 
question of effectives, on which he completely shares Foch’s 
views, so I need not repeat them. I said that 1 would do 
icy best. 

We then talked of the difficult days of the spring and of 
Foch’s appointment. 1 told P. that I had felt it my duty 
to suppcHt any French General elected by the Allies, and 
he said that ho completely approved of my attitude, which 
he quite understood, and that he bad adopted the same 
course himself. He hatl a large party who wished to support 
him against Foch, but he had insisted that they should 
desist, and he had helped Foch in every way in his power. 
It was easier since Foch had been made a Marshal, since he 
now no longer feared P^in. Foch, said P4tain, now has 
a position of groat authority, though it depends largely on 
his bdng successful. His appointment derived from the 
Allied Governments, and not from the French alone. This 
fact gave him a privileged position, and things were going 
wdQl. How did the machinefy of the Command work t I 
asked. Who initiated a plan, who prepared the movement! 
Foch issued the directives. Petain issued the orders of move- 
ment when the plan was made, as did Haig and Pershing 
for tlmir troops, but Prashing for the moment was under 

VOL. u. 2 o 
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P4tain as French troops were involved in the operal^ 
which Pershing was about to attempt. The relations of 
aU the Allied Commanders were now excellent. P4tain 
had a great respect for Pershing and said that he had a will 
of iron. He was firmly determined from the first to unite 
the American Armies under his command, to capture Alsace 
and Lorraine, and to present them to France on a plate. 
The present operation in the East is an exerdao gallop 
for the Americans, who had thirty divisions in Franco, 
but for want of guns and for other reasons only some fifteen 
were fit to engage. 

I asked Petain what he thought of the American Armies. 
He said that he thought much of the divisions. They were 
fine men with great dash, but the higher staffs and com- 
mands were still untried and the Americaii Army Corps 
organisation was clumsy. If military exigencies decided, 
the American divisions would be distributed amongst ilie 
old Armies, and then we could knock the Gk^rmans out this 
year, but the Americans wanted their Armies to fi|^ 
together and to win the war in 1919. They were very 
determined about it, and there was nothing more to be sahi. 
If, after the now pen<iing operations, Pershing experienesd 
the sense of his weakness in the higher posts, the arranfs- 
ments could be altered next. year. 1 said that there was 
little against the Americans in tho East at present and tliat 
they might have an easy task, but that next year tlMy 
would have eighty divisions to move instead at fiftesQ> 
The present test might therefore not lie conclusive. All oor 
top people, I said, agreed with P6tain's views on this subjsott, 
but I thought, with him, that we should do well to make tha 
best of things as they were. You can help, smd PAtaia, U 
when you go to Pershing you inspire him with ocm&liOOt 
in me, and I said that it would be easy. 

We discussed the Clemenceau-L. 0, rivalry. 

Petain allowed, was sometimes difficult. He wUbed te 
control the war and operations. His defects and qaaitlw 
had to be taken together, but the qualities pndofljyinided 
and decidedly outweighed the defects. Tbiilfl Vitil 
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well. A great work of reorgaidsation had taken place, 
only possible under Qeinenceau, and instead of being much 
down in divisions, P^tain now saw his way to keej^ng up 
104 in 1919. They had brought in noMi from everywhere, 
including Senegalese and all sorts. If only we would make 
an effort ! Mangin was ha%nng a bard time N.W. of Bheims. 
The Bochee could not afford to let him get on. He was 
bong op and had suffered a good deal, but was holding op 
a big bunch of Boche divisions, and so helping the English 
by holding the pivot of the Anglo-French wheel. Next 
year, said P^tain, if the war does not end before, we shall 
attack as early as we can, the French aiming at M6zidres 
and the English at Hirson. This plan was already in 
piepmation. Moronvillers would be retaken from the 
cast. The American.s would be on the right. Pctain was 
pleased becauBe at luncheon I had said that I regarded 
noamud's success on July 15 as the foundation of all our 
victories and wanUni to know more about it. It appears 
tiud^ P4tain had personally prepared this coup, and be wants 
me to visit Gouraud at C!balons and to get him to go into 
the story with me. 

I did not go to the 2nd Bureau as de Cointet was away on 
leave. Returned to our Mission and eat in Woodroffe's 
garden, where they had just tinisbed lunch. Then back 
to Paris. P^in wished me good-bye most cordially, and 
said that we liad always been agreed during the war and 
alw’ays understood each other at once. He is looking well 
and strong. He was slightly critical of Weygand because 
the latter had held no command during the war, and his 
only critieism of the G.Q.G.A. was that it had not always 
a oorreot sense of possibilities. Our people have made the 
same criticism. 

Thuraday, Sept. 5. I am informed that though Fooh 
told me he would tell Reading exactly the same thing about 
effectives that he told me, he did not teU him that if we did 
not keep up our strengths he might have to refuse to l>e 
iwpomffble for our Annies. Reading was looking for H, 
and evmt fidwd for it, but Foch nevw oame near it, so 
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Beading says. If this is oorreoi it shows tfab diffennoe 
between Focb and P4tain, for the latter would have told 
him in set terms. 0 ! faiblease humaine ! 

Lunched with Count Paul de Vallombrosa. We dis* 
oussed private a&iirs at some length. V. exercised 
about the Jew influence round Clemenceau. Mandel and 
Mordacq (?) are both Jeivs. There are many deputies like 
Abrami of the same race. The houses of Rothschild, 
Stem, and Perr^re very influential. Sir Basil Zaharoff of 
Vickers is in Paris, and all known of him is that he is making 
millions. Bertie Stem, of the Tank Corps, now is head of 
the Zionists and has enormous intiucnce. He is placing 
various men over here. Major Goldschmidt was named. 
Mandel, Pams, and the Colonial Secretary came and sat 
down to lunch next to us. V. mentioned M. Aubriot as a 
new force in French Socialist policy, and said that Aubriot 
and his friends meant to attack Clemenceau by showing 
up some of his friends. 

Talked afterwards to Madame X., who scoffed at the 
idea of the Jews dominating Clemenceau. Mand^ h Bo* 
dc France, was of no party and was the cleverest man in 
Paris. The Socialists accused Cemenceau of being mir' 
rounded by calotins, reactionaries, and freemasons. Slie 
thought Oemenceau took an independent line, but was cdd 
and cJiambre by Mandel and Mordacq. They occaaianMlII^ 
got the old man out to the front. Then be would probatiily 
be laid up for two days Mandel and Mordacq s^Qltd 
everything. Madame X. sees much of the Jew dlrdki, slid 
assured me that the Jew influence was exaggerated. 

Saw the Marquis de Castellane, who upbraided me fot the 
weakness of England which would allow Germany to form 
a vast republic in the centre of Europe and the^ having 
created European Bolshevism, would fish in troubled waters. 
As the French had the military control, we should deOHUtd 
the diplomatic control. America wished the VitAt to 
have nothing against them but the ttat* Dimmi* 

We and the French should resist this tmideiu^ 

settled order and a real balaaoe of power by flMl^idng 
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Awtria. An American jnat back from tke Veale eaya that 
the German priaonen aurrender hreely to a German-apeaking 
Americ an diviaion there, and ezpreaa their deeire to go back 
to America. He thought that the Germana had bMU hit 
on the apine aomewhere. It waa difficult to account for 
the audden decline in moral. Madame T., who ia winning a 
hoapital in the eaat of France, says the Americana are awful. 
They are the parvenua of military society. They were 
frightfully uppish and talked of walking over Metz. She 
tiiinks them capable of it, but supposes that they will Umber 
attr un bte de gaz soon and get a lesson. 1 hear quite p 
different story of the Americans at Aix from Mrs. Leeds. 
Theire are relays of 2000 there for leave, and they are looked 
after by the American Y.M.C.A., taken about and found 
something to do every hour, and are very well behaved. 
The fact is that everybody’s nerves are on edge, and one 
most allow for the fact. 

In the aftmioon had tea with Mrs. Leeds, and she told 
me M a good Joke a regular fairy story. One day at Mon- 
treux in the spring, a Russian formerly in the diplomatic 
service and living at Berne, called BibUokof! or some such 
name— he was Minister at Berne 1 t hink — asked her and 
Prince Christopher to talk to him on urgent business. He 
came and told Prince C. that a delegation had arrived from 
lithuaaia to offer him the Crown of this newly created State. 
They had chosen Christopher because he waa Orthodox, 
Royal, and with no German blood, and also because they 
heard he waa to marry an American. On the latter ground 
the Lithuanians in the U.S. had first suggested the choice. 
B. told Prince C. that droves of delegates were on thdir way 
but that B. had persuaded them to reduce themselves to 
twelve persons, and them repreaerted what Mrs. Leeds 
called ‘the two aides,’ perhaps meaning the Right and Left. 
Prince C. had to receive them, and told them that he was 
abandoning hia rights of sucoession to two thrones in order 
to become a private individual, and that the last thing 
in the world he hankered lor was a Crown. They were 
grievotuiy diaappointedi, and he Uien soggeatod his brothen, 
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not one of whom the delegation approved of for varioue 
reaeons, mainly because they had German wives, and also 
because Mrs. Leeds alone could bring the American connection 
for which they hankered. Mrs. Leeds bad fled in a car to the 
other end of the lake to avoid the deputation, mid all looked 
upon it as a huge joke. Zoya and Zitta (Prinoees HelSne) 
had made great fun of it, curtseying to Mrs. I.<oed.s, and bring- 
ing sham crowns on cushions and dressing up as Lithuanian 
nobles with tablecloths, etc. When Prince C. told Mrs. Leeds 
of the offer, she replied that she would rather be a lamp- 
post in New York than Queen of Lithuania. Queen Sophie, 
the Kaiser’s sister, heard of the offer at Zurich and was 
furious about it, strongly approving of the refusal, but she 
evidently pa^ed the news on to Berlin, and a day or two 
later it was announced that the Kaiser Imd put forward 
one of his sons for the place. He had not been accepted, 
nor some other candidates, and the place was still open. 
W^hat did 1 think of it ? 

I told her that wdth three million Americans in Germany 
next year she need not worry about ('terman opposition to an 
American Queen — which struck me as the most delicious idea 
imaginable — and that she could collect British and American 
legislators, engineers, cultivators and so on, and make 
Lithuania a fine country-. It would have no enemies to 
count with Germany down, and there were no limits to 
the possibilities, which might include the rehabilitation of 
Russia. All that was needed was American and Biitisll 
support. 

Dined alone in the restaurant. Maurice Rothschild oanm 
and sat down by me. 1 spoke to him of the men romud 
Clemenceau and of the supposed Jew influence. He said tbi^ 
his father had not seen Clemenceau since be took office, and 
that the house wanted nothing and did not concern itself. £d 
politics, tiiougfa it had much to do with the Goveramentaboat 
the Nord line which it owned. The Stenm and Pendres iiw» 
small fry who did not coimt. 2^haroff of Vickers was am^iier 
matter. He bad vast influmice and (preat wealth, and had jiwt 
been given a very high order. Mandel be believed to be a 
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Jew, but WM not sure, and thought liordacq was not. He 
ooniddeted Handel one of the most brilliant and indefatigable 
men in the world. He worked all day at his office and up 
to two in the morning. Ho was chej du cabind of the CSvil 
dde of the Presidency of the Council, knew about everything, 
and practically ran everything. R. had a profound respect 
for his talents. He would be<;ome a Deputy at the end of 
the war and probably a Minister, as be wfks a fine speaker 
with great gUt of expression. R. very critical of Derby. 
Why had he been appointed ? I asked R. to imme a better 
man and he could not think of one. 1 thought that as 
Ministers came here on every conceivable occasion we only 
wanted a rich grand seigneur who could entertain. When 
the war ended and Peace was concluded, then it would be 
different. Derby 8cemc*d to me to go down w'eD enough, 
and his difference of t^'jx: from the regular diplomat rather 
tickled Parisian fancy. I.ater discussed the war with some 
French and Belgian officers. All agree that P^tain has no 

equal. They say that is a natural son of I^eopold of 

Belgium and was bom at I^aken. What next ! There is 
not the faintest resemblanc'e ! 

Friday, Sejd. 6. Took three articles for the M .P. to Kenny 
at 30 Avenue Marceau. Bigham away. Kenny amusing 
about the panic in the Press Bureau in London when a 
Bepington article turned up, os it usually did, just when 
every one wanUxl to get off to dinner. It generally bad to 
go to the D.M.r. or the S. of S. or to Downing Street. Wrote 
an mrliofe on the campaign of 1919, embodying the views of 
French Generals. Lunched with a French friend who 
recommended me to see de Martino in Rome. He told me 
many interesting stories of the French Government depart- 
ments and their chiefs. All provc.^ to me that Clemenceau 
is a despot and an efficient one. Pichon carries no weight. 
Berthelot is recovering his old position. At a Conseil the 
other day Clemenceau said contemptuously ‘Pichon baa 
undentood ’ when some question was being discussed. Got 
my passes from the Yankees at 14) Rue St. Anne. Heard 
Boom delicious American-French talk over the telephone. 
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Met vaxioQS people, including the very capable General 
Burtohaell of the Army Medical. He told me that some 
German officer prisoners were told the other day to 
muster a crowd of privates in a cage and march them off. 
The privates took not the slightest notice of the orders of 
their officers. This was the first time that such a thing 
had happened. B. thought that our convalescent camps 
had done wonders. They had retunied to the ranks 300,000 
men since March. A grand work. 

In the evening dined with the Maurice Rothschilds and 
the Berthelots at 45 Rue Monceau. A fine bouse, and 
cooking excellent. The ladies both good-looking and 
agreeable. Berthelot very interesting. 1 gather that he is 
not at all in favour of breaking up Austria, and says that he 
has not gone so far with the Yugo-Slavs as we have, because 
he would hold out no false hopes. He was more expansive 
than I have ever known him to be, and we discussed all sorta of 
questions and people. He is a jwsyu’atiAouXwt. He compared 
certain foreign politicians, who are much in view just now, to 
a lot of goldfish in a bowl who were restricted to this limited 
horizon and thought it all the world. We discussed French 
stybsts, and Anatole France was placed first. Berthelot 
thought that Rochefort had been the most brilliant of 
modem French journalists, and that perhaps Herv6 was now. 
It was not, he thought, profound knowledge or reading 
which made the great journalist, but the art of presentang 
arguments in an attractive form and in an authoritatiTe 
manner which compelled the reader to say ‘ this must be so ’ 1 
Just one leading idea, and one phimrUerie which would be 
remembered, made up the article of Rochefort, and of oourae 
courage and incisive writing were indispensable. I said that 
Lt.-Col. Fabry was the best of the French military critic8t 
but Oui is little read it seems. From all I hear in Paris, and 
from all 1 have seen, I place Berthelot and Mandel eamly 
first of the personal influences after Clemenceau. We ought 
to get them over to England, and send them round some of 
our great houses and get them to know our best peo|de. 
Both are hard-working students of affairs. Neitiier knows 
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EogUsh or Ikiglaad. Idandel is ft msa of htonble extraction, 
from the small commerce 1 understand. I belieTe both to 
be straight patriots, and if they make m ista kes about us 
bereaftor it will be our fault for not cultivating the men who 
rule affairs in France. 

Satwday, Sept. 7. I bear that when Balfour asked 
Foch what be meant to do, the Generalissimo spoke no word, 
but threw himself into a fighting attitude, hit out bard with 
his right fist, then bard with his left, and then gave the 
coup de oavatt with his right and left leg in turn I It is 
quite like him ! 

Tried to get a photo of Petain. Found that the only one 
is a reproduction of a Press snapshot in which P4tain 
is scowling at the snapsbotter. Vcr>' characteristic. In 
these two little tales are the two men. 

Took my article on the campaign of 1919 to the mission. 
Wrt^ and told Mandel that I had done so, and advised him 
to support my theme with his Press. We shall see how 
be does it, and if be does it. He was lunching to-day near 
me at the Ritz. He has a good head, capacious and well 
formed. Manner very authoritative. A bit of the First 
Consul about it all, and he has the same ckelif appearance, 
though not the same look of command nor beauty of profile. 
But bow can a pekin be anything now ? M. Painlev^ 
came to call on me and we had a good talk over events since 
we last met, especially about Kivelle, and L. G.’s extra- 
ordmary panegyric of him on August 7 last. He gave 
me some papers, and we arc to meet again. 1 took him 
to tea with Mrs. Leeds in the afternoon, and we stayed 
talking with her till late in the evening. 
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THE ST. MIHIEL OPERATION. SEPFEMBER 1918 

Journey to Chaumont — American i^trengtha — Viait to Geoeml 
Trenchani and the LA.F.— TrencbAni a viewa^— Viait to Qeneml do 
(^ateinau — Talk with the American H.Q. Staff — The Aniericsan Train- 
ing Schools at Langrea — Am^'riean militu^y prinnjjles and praetioea— 

I be St Mihiei operation — MoUir to iigny-eii-Bairois— Trix>p« in the 
batik* — A micceaalul attack — Viait t4» the batUetieid — A cage ol 
German prisoners — Return to Pans — A German air raid on Fann — 
General Wagstaff on St Mihiei — A ct>avcraation with Oemeocoati— * 

A Frt*nch Yellow iiook — A talk about Palestine — (fO^xl news fmm 
the Bntiftli Armit^w — General iJender%»n Tank enthuaiatta — Murder 
of the Tsantaa and her dxiughterx '~Frf'n:h industry after Uw war-— - 
ComriKKiore Heaton- Eliis on naval affajrx, 

Sutuiay, Stja. B . Left Paris 8 a.m. Train full of 
American.>}. Arrived Cbaumont at 1 v.n. Colonol Apfdiii, 
who is a M.G. ex|)ert and lias l)e«.;a tratning iroopa in Um 
U.S., was in the train. He told mo ibe origin of Ulo salute, 
namely knights meeting and the junior raising hut vicur. 
Went to General Wagstaff's house. Found him tad 
Captain Nat. Hone, the iin^e of hif’ father Tom iBtcme 
formerly of the 7th Hussars, and with the same bounding 
health. In the afternoon went into various figures wiUi 
Wagstaff. The Americana have 1 4r)0,000 men in the 
aggregate in Prance, and 1,050,000 fighting troops with ISOO 
field and 20() heavy guns, and 13,000 machine guns (12 tO S 
battalion and 4 in reserve). The 1st Army is sbout to 
undertake the operation of pinching out the St. MihidlssJtekt. 
It will have 13 divisions for the Job and two mOBS US 
reserve. The French will make up the guns to o IsiKS 
figure, and a French Colonial Corfsi is also under Frff^dwg. 
As thwe are said to be only 6 or 7 second-rate (ilsiinan 
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diTidoDs oppcMing in this seoUn*, soocess ought to be 
aasored. 

A long talk with Qeneral Moseley, who is a sort of Q.M.G. 
Harbord is now I.G. of Communications, which is called 
S.O.S. or Service of Supplies. He is at Tours, a centre 
chosen by Pershing so that he might be able to move his 
Army in my direction according to circumstances. The 
Americans now have St. Nazairu, La Rochelle, Bordeaux, 
and Marseilles for their bases, and thus have a wide base 
of arrival confusing to submarines. The management of 
these long lines across France is very serious and presents 
the greatest didicuities. At least 80 per cent, improvement 
might be made in efficiency if the Americans were in charge 
of the lines. So they declare. 

Looked in to see some others of the H.Q. Staff. They 
are a capital set of fellows, and always show me everything 
that I wish to see. In t he evening General Nolan, Head' of 
the Itdelligence, dined with us and 1 was glad to see him 
again. A shrewd sagacious officer of much competence. 
We discussed the war up and down. 

Monday, Sepl. 9. The 35th Austrian division has been 
put in near St. Miiuel. making 8 for the Americans to attack. 
Motored with Major Manley, U.S. Army, and Hone, to 
Trenchard’s H.Q. at Autigny-la-Four, a few miles N.E. of 
Neufebiteau. A charming house with terrace overlooking 
(i jdeasaut garden. The village grouped round, and no 
si^is of the torrible bombers who ma^e the lives of the 
Bhinelanden unbearable. Trencbard the same as ever. 
Brilliant, full of ideas, alert, combative, and a mine of 
information. He bos 120 aeroplanes, mainly Handley- 
Pages, for long-range bombing, and the squadrons are 
scattered round partly concealed in woods. The Huns 
have 600 aeroplanes for defence of the Rhine towns, of which 
400 were there before Trencbard cams;, and he admits that 
only 14 have since oomo from the Western front. He 
does his work without escorts of fighting machines, snd 
thtolM that be wiU be safe wbmi hit bombers can bomb 
at 20,000 feet, aa the enemy will then have no time to nae 
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ao high and intensept the bombers before tibegr have done 
th^ work and are fifty miles away. He thinks that he has 
done much moral and mat-erial damage, and showed us 
photographs of the bombs falling on various towns. His 
planes have now to fight all the way out and back again. 
It is impracticable to stop the night bomber. T. declares 
that he has not changed his views that l>ombing is necessary, 
and that his force is about the same as he intended to devote 
to bombing. But he did not admit that he favoured the very 
large development of his I.A.F. which the Air Ministry is set 
upon, and I oppose. We went to look at one of his squadrons 
near by. It was Major Read's, and consisted of 8 Handley- 
Pagcs. A squadron of these means 220 men all told, ex- 
clusive of labour. The pilots told us that they were fairly 
safe at night at 7000 feet from the Arcliies. They intend 
to attack Essen with the harvest moon, and Berlin later in 
the }'ear, when the bigger maciiines come along with four 
engines each 350 h.p. The thing Is easily to be done, and 
the new machines will carry a tremendous bomb armam«ii. 

Lunched at Neufchatoau and motored on afterwards to 
Mirecourt, where I called on Genera] de Castelnau, who 
seemed very pleased to see me and with whom I had a good 
talk. He has his Armies from X’ershing's right to the Swiss 
frontier. Pershing will not be under him for the coming 
operation. De €. says that the command of his Group cd 
Annies prevents him from having the Iciisure and infomia' 
tion for studying the general situatiou, and he asked me for 
my opinion on many subjects. He says tliat bendes the 
two Austrian divisions now in the line hereabouts, thme are 
rumours of six more behind and also ci some Turks arriving. 
We talked a bit of old times. Returned to Ohaumont and 
dined at the mission. 

Tuesday, Sept. iO. Spent most of the day in gcasg 
over the H.Q. Staff bureaux and looking into thii^pi. Vhdtod 
the German battle-order room, which seems to be wdD roll 
and up to date. No great change in German distribiiiiog. 
Our Armies and the French keep on gaining gnmnd, nad 
approach the line held by us in M^h lost. The . 
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my tlkst tibore li •euoefy «iytliiiig Mb in ibe Gennan 
deftoto and tibat Q«rman nnita an mnch down. Some 
14 Gwinaa divunona they think broken up, and in 21 
diirMona Um battalions are down to three companies some 
800 in all, including machine-gun company. Nearly all the 
German divisionB in reeerve are much battle-wom. 

I saw the American Chief of Staff, General McAndrew, 
a kind, genial old gentleman, and his aesistant General 
EHinge, a man of character and capacity. I told the former 
that I wanted to see bow the Army was run in the coming 
affair in order to answer some criticisms of it, and he pro- 
mised to let me know when I could go forward to see the 
fun. He was very agreeable and friendly. 

Eltinge talked for an hour, and we discussed the great 
administration problems of America, including tonnage. 
They are calculating on needing to bring over 30 lb. a day 
for every American in France, but I see that I shall have to 
go later to General Harbord to gain precise ideas on the 
tonnage question. An assistant Chief of Staff is invaluable 
and will save McAndrew and Pershing at least 33 per cent, 
of their labours, hut our General Staff system is not yet 
completsly introduced, nor are command and administration 
separated. The principle of having the chief administratave 
man at G.H.Q. is contravened by having Harbord at Touts. 
Wetried that game with our G.O.L. of C. but it never worked. 
1 judge that the Americans intend to get rid of all French 
and British instructors and to create their own tactics and 
run their own show. 

I saw Major Johnstone, the Harvard Profeseor who 
is here to lay the Itaees of an American History. We 
discussed the right name of the war. I said that we 
called it now TAs War, but that ttiis could not last. 
The Napoleonic War was The Oreat War. To call it The 
Oemutn War was too much flattery for the Boche. I 
st^ysestod The World War as a shade better title, and finafly 
ws mutually agreed to call it The Firti World War in order 
to jnevent the miUennium folk from forgetting that the 
bistmy of the world was the history of irar. 
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Dined at General Nolan’s mess : two and a half home of 
interesting talk. The enemy is warned by his own people 
that the Americans wiU cut all German throats, and the 
Americans are countering by dropping proclamations giving 
the rations of the American troops, and promising the same 
to Prussians who surrender, on the faith of an old Prusso- 
American treaty. 1 thought that they should give an 
addendum promising the same treatment to Saxons, 
Bavarians, etc. Wo discussed the campaign up and down. 

Wtdniiday, Sept. 11. Motored to I..angre8 with Captain 
Warwick, U.S. Army, and Colonel Api)lin to see the schools 
which are now concentrated here throughout the old 7th 
training area. Called first on Brig. -Gen. Smith, who com- 
mands all the schools. There are 16,000 officers and men 
under instruction fiere. There is a Staff school, three 
months ; a senior officers’ refresher course, 14 days ; a 
candidates’ or cadet school for N.C.ri.s ; a Lino school taking 
some 350 men at a time ; a .speciali.Hts' .school, and others for 
engineers, tanks, and many other subjects. We looked 
round the chief of these, saw the students, looked in at 
lectures, and tried the Browning heav'y' machine gun and 
automatic rifle which are the newest features. I liked tbrnn 
both. The heavy Browning much re-iembles a Maxim and 
b water-cooled. It is of simple construction, and has aevend 
advantages over ours. 1 was amused to hear that it bad 
been Invented 8ixte*‘n years ago and had l>«en refused by 
the American, British, and several other Enropean Annies. 
Now it b admittedly in the first rank, and it would be in- 
teresting to know why it bad been rejected before. 

We lunchtfl with General Smith and had a great taOc 
about the war. I find that the American n^gaJars are Bol 
keeping up the State divisions because they want to break 
up the National Guard divisions in which tho officers were 
originally elected by the men. So the States which formed 
the divisions are not sending reserves to keep tbe^ own 
divirions up. But it b admitted that the State otpmktr 
tion b of much value for administrative work, and pro Meto 
relieves the Central Government. Much saroaefli wM eX' 
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peoded on the Coaat Defence Service which is eoazoely 
rei^rded as part of the Army and has a strong political 
oolooring. Had tea with Lt.-Ck>l. Sir Thomaa Cnninghame 
and his officers at the mission. He and I are agreed about 
Greece. He also agrees with my general views of the 
American Army, and gave me some valuable rough notes 
of his recent lectures at the Staff School. On our return 
to Cbaumont I found that General Wagstaff bad been sent 
for to G.H.Q., A.E.F., and beard that I was to go on there 
in the morning. 

I have not been able to find time to reproduce all the 
convwrsations which 1 have had with many Americans these 
last four days, nor to note the various principles and practices 
kid down by new American regulations and carri^ out in 
the ffdd. But there are certain leading ideas worth noting 
before arriving on the battlefield . First, the leading American 
idea is to beat the Bochc in Europe, in the belief that every- 
thmg (ike will be added unto us when this is accomplished. 
A strong distaste and disapproval of the side-show is the 
corollary of this leading idea. As I have been preaching 
tlwae ideas for four years. I am naturally pleased. Secondly, 
the offensive spirit is cultivated to the utmost degree in 
aQ the training. Thirdly, the American regards infantry 
as the arm ol decision and {mys mc»st attention to it. nurses 
it, and %bts with it more than any of America’s Allies now 
do. The battalion of ICHJO bayonets is kept op. thanks to 
the depot divisions in France, and all accessories for the 
infantry divkions are foimd from sources outside the 
battalion strength. Thus though the division is only twelve 
battalions — the same as ours until last year — the bayonet 
strength in the field k twice or three times that of ]l^he, 
Britkb, or French, and the American division has 28,000 
fighting troops. The Americans, while keeping their eyes 
and ears open and accepting our own and French instructors, 
are Ml on having tbdr own code of tacties, and these are 
oeithar Fimiob nor Biitidi, but American. They are half* 
between ours and the French, and as they are different 
the American fights better by themselves. Evwything 
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to be, and so is, American. The pride of raoe Is very 
strong. The Americans are earnest serious people, even the 
inivate soldiers, who have nothing of the devil-may-caie 
light-heartedness of our men. They have come here to do 
or die and are as keen as mustard, but still very sorioos and 
quiet about it all. They are in truth Crusaders. 

I hope to see now whether the Command and Higher Staff 
are equal to the manipulation of this gigantic weapon which 
they have forged, but I think that we can tlisabuse our minds 
of the idea that the Chiefs are amateurs. West Point set a 
high standard of discipline and education. It is the Weet 
Point St andord that Persning endeavours to esublish through 
his Armies, and his chief officers are nien liighly educated in 
theory and only lacking in the experience of handling luge 
masses. PershiDg has chosen his higher leaders from men 
who have had practical experience in France. He honself 
to-day leads the l-st Army, so that ho may have had the 
practical experience necessary when he commands se?wr«J 
Annies, and the American instructions issu^xi hen this 
summer show that every detail of the modem battkffald has 
been studied and taken in. W'ill practice on a laig^ loaie 
come up to theory ? This we shall see. The aoademie atill 
rules in high circles. Even in the schools there is mom of 
the diploma spirit than one could with, more of the dedbre 
to cast out the inefficienta than to raise the level of the 
But 1 find that Americans are learning by experienoe evwy 
day, and are not above learning. Their strong common 
sense aids them. They have seen a good deal by now, and 
have had eight divn^ions seriously engaged. Their divuiona 
have done well, and though the big affair is much more oom- 
plicated and difficult 1 hope and believe that they will omne 
through the ordeal successfully. 

Thursday, Sept. 12. Motored early to lagny-en-Banoh^ 
a few miles S.E. of Bar-le-Duc, where Qeneral Pershing badi 
established his G.H.Q. At 1 a.m. his guns opened 
the German line from Pont k Mousson to ^vray (main 
attack) and in the Dommartin sector (seoondaty attodc). 
The former attack b^[an at 6 a.m. and the latter at 8 A.M. 



395 


1918 ] THE PLAN OF OPEKATIONS 

The object was to pinch the St. Ifihiel salient, and after 
oaptuxing the Boohe lines to occupy the line Pont k Mousson- 
Tfaianoourt-HsttonTillo-l'r^uTauz, and to exploit the suc- 
cess up to the Hindenburg line. Note that the divisions 
numbered 1 to 25 are the old Regular Army divisions ; 
26tb to 75th are the National Guard ; and over 75 are 
Uie National Army divisions which begin with the 300th 
r^;iment. 

The 1st and 4th American Army Corps were in the main 
attack on the right. Their divisions from right to left were 
the 82nd, OOth, 5th, and 2nd for the Ist Army Corps, vrith 
Uie 78th in reserve. The 4th Army Corps continued the line 
with the 84>th, 42nd and 1st, and with the 3rd in reserve. The 
2ad French Colonial (k»rp8 held the lines round the point 
of fhe Saint Mihie! salient, with the 39th, 26th, and 2nd (dis- 
motinted cavalry) divisions In the secondary attack the 
6lh Anu-nean Army Corps had the 26th and 15th divisions 
Irom right to left, and the 4th in reserve. The Army reserve 
vere the 35th, Olst, and 80tb at Liveaudun, Sorcy, and 
Trouville resjsjclively. Probable attacking strength 400,000 
'lombaiatitH in the aggn*gate. of whom 220,000 in first line, 
against 120,000 Bochee or loss, exclusive of Boche reserves 
which might be brought up. 

The main attack was wonderfully siiccossfui and attained 
its three objectives with rapidity, Thiaucourt being gained, 
9 kil. distant, by 11.30 a.m. The secondary attack also 
gamed Dommartin, and at the close of the afternoon it looked 
as though the Americans might madee a good bag in the 
salient and might also have taken a good number of guns. 
The defence was not good, and many Boches surrendered 
freely. The whole attack was conducted on a scientific and 
methodical plan, and was resolutely executed by the divi- 
sions. All zones of attack were marked out, the sbcceesive 
objectives plainly pointed out, and the co-operation of arms, 
serviooe, and fiying men appears to have been all that could 
be desired. The battle provisionadly answers the question: 
who^er the Americans con conduct a great operation on 
their own account, and answers it in the affirmative so far 
vot. n. 2 d 
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as it goes. This is all that I came here to ascertain. An 
attack on the Hindenburg line and an operation against 
Metz may follow, but we shall see. The heavy rain of the 
past few days made the ground soft and holding, but had 
not been continuous enough to prevent the attack, though it 
will delay the guns in getting forward. I saw Colpnel Drum, 
the Chief of Staff of the Ist Army, and sent by him my con- 
gratulations to Persliing. In the Operations Branch 0 3, 
I was shown everything as reports came in, and also visited 
various liaison officers, including our Major Gieger, who was 
most courteous. There was little flurry or excitement, and 
every one was well content with the results of the first 
American battle in Franco. The troops had done all that 
they had been asked to do, and the depth of the advance was 
notable considering the defences and the state of the ground. 

I found the V^icomte de Polignac at Neufchateau, and he 
came on and returned with me. He told me much abcmt 
Tardieu's mission to Anieric.'i and its origin. He was with 
Tardieu. We recalled our last party Ixdoro the war with all 
the pretty ladies at his house at Rhcims for the mndanffe 
of 1913. The pleasant bouse has been destroyed. The 
Colonials who defended Rhcims this year so gallantly had 
been ordered to retire, but the offitjtr commanding had held 
on. and the (’olonials had vowed iliat they would not leave 
while there was a bottle of champagne left in de Polignaos 
(Pommery) cellars ! Polignac described Mandel as the 
coming man in France, and said it was a pity that Bertlwlol 
loved paradox so much : be had said that he would neves 
outrage the inteUigenoe of his conf«miM>rari«s by placing 
the right man in the ri^t place anywliere. 

Friday, Seji. 13. The nows this mmming eon&zmod the 
success of yesterday and broc^t no word of any set-baicdt. 
Motored to Ligny-tn-Barrois and had good talks adth 
Pershing’s Staff, the British Mission, and the Operationa 
Branch. AH goes exceedingly well. The two Ameahm 
attacks united at 8 a.m. to-day, and there ahoald be a 
pretty good mop-up in the salient. The Ameriflam tods the 
entire line, which was their extreme objective, awi aee now 
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exploiting up to the Hindenburg line. The French are in 
St. Mihiel and are pursuing the renmanta, who should be 
driven into the arms of the ncxrthem American attack. 
Clemenceau arriving at St. Mihiel to-day. The town not 
destroyed and the inhabitants still there. Pdtain is with 
Qemenoesa and Mr. Baker the U.S. War Secretary. The 
identifications of prisoners taken yesterday prove the 
accuracy of the information about German distribution. 
Only one division was incorrectly given, and this because 
the 30th German had just l>cen relieved by the 192nd. The 
prisoners say that the attack was expected, but was a surprise 
when it came. They were, I think, beginning to withdraw 
their material but were caught en flagrani dilU. The 
prisoners say that there is a coneentration on the Hinden- 
bnig line. 

Motored out via ('ommerey and Beaumont to Flirey, 
where we left the ear and followed the Army towards 
Thiaucourt to examine the (ierman position. It was 
powerful at this [Hjint. A long glacis, several forward 
trenches, much wire, and a concreted maun position with- 
drawn some 150 yards behind the crest of the ridge looking 
down into Flirey. Good dug-outs and bomb-proofs, and a 
dedalus of trenches. The American dead here are not 
yet touched amd lie us they fell, with all their arms and 
equipments still on them. The first dead man 1 saw was a 
drafted man called Koy Bassett of the 366th infantry. The 
tranches were fiikd with uncxploded shells, grenades, 
ntustsid'gas remains, and devilments of all sorts, com- 
pelling os to go warily. The wire of several kinds, the 
oklest very thick and all over strong barbs : the latest 
unbarbed and thin but in great coils, hard to get through. 
The strong points were surroundet; by interior raribas of 
the wire. I do not think that the Germans of six montiis 
ago could have been turned out of such a position at the 
gallop aa they were yesterday. 1 should judge that the 
dafenoe was poor, but some of the wire mts out, the German 
guns did little, and poastbly tke order to retire had been 
given. 
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A great view from the ridge of the whole battlefield, 
and I examined it carefully through my Zeiss glasses. 
All the villages to the north from Hatton Chatel, through 
Hattonville and Vigneulles, and thence to the east and 
north-east, appeared to be burning, including three beyond 
the Hindenburg line. The battlefield was singularly quiet. 
We appeared to occupy the air, and though it hummed I 
saw not one Boche plane come near us. The heavy guns 
behind us were busy in the Metz direction. The ground 
much less unfavourable than I dared to hope. The roads 
have suffered at their soft edges, and when columns of 
lorries tried to pass each other there was much delay, but 
the ground on the battlefield absorbs rain and dries rapidly. 
It was not at all wet, and I suppose that the long drj’ season 
has made it thirstj’. Also though there has bet*n a good 
deal of rain it has been more showers than continuous 
downpours. We were able to recognise the complete 
achievement of Pershing's design, and turned our thoughts 
and our eyes towards Metz. 

Returning later to view the American jumping-off ground 
and the battery positions, we found the country roads 
much blocked with troops and transport of all kinds. The 
Staff work has failed here, and for miles transport congested 
sdl the approaches. One enterprising Boche air squadron, 
flying low, could have played the deuce on these roads, 
but not one came. The French and Americans held the 
air, while Trenchard was most active last night and bombed 
Metz-Sablons with great vigour. There were still many 
French 75’s with their trails dug down to give increased 
range, and many heavy guns still in the ori^al position, 
but many had gone on. The dumps were numerous and 
scattered. There must have been a large supply of ammuni- 
tion for this affair. Many of the French batteries were 
drawn by tractors, even the 75’s. 

Returned via Toul and met many hundreds of prisoners 
en rouie. We went to, see the cage at Pagny-sur-Meuse. 
There were 3000 Boches there standing crowd^ in a oa^, 
and 10,000 more were expected before night. They 
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have to remain there all night without much food or any 
shelter. It is reported to-night that the tally of prisoners 
runs up to 15,000. An extraordinarily successful operation. 
Even if the opposition was not of very high quality the 
question whether the Americans can conduct a great opera- 
tion has been decidedly answered in the affirmative, and 
there is little that one can criticise. 1 found the Staffs cool, 
modest, and very happy. The prisoners were on the whole 
quite good men, well fed, and mostly fine-looking fellows, 
though there were some exceptions. Three per cent, of 
the prisoners were officers. 

A good talk over details at the Neufcbateau mess in the 
evening. I have seen ail I wanted to see, and must now 
get on to Italy. Thinking things over I give the palm to 
the ‘ doughboys ’ or infantry, and must not forget the good 
march discipline of all troops. Only the management of the 
road traffic showed inexperience and ihreateits danger. 

Saiurday, Sept. 14. This morning’s unofficial reports 
bring the captures up to 20,000. We are said to be bom- 
barding Metz. A fine day at last. Motored back to Chau- 
mont after learning that an operation in Alsace was next 
on the list. Saw some of the H.Q. Staff and watched the 
ceremony .of changing guard, which is not unlike that at 
St. James’s Palace. There was a full band and a march 
past of the new guards. The officer of the day, who acts 
as a sort of inspecting officer, stands with his arms folded 
and his elbows on a level writh his shoulders tmtU the march 
past begins. Lunched with Hone. Wagstaff has sent no 
word yet. Train to Paris with a lot of young American 
officers who have just finished school courses, and are 
making for Paris to find out where their raiments are I 
A good excuse for a jolly ! We were crammed, but 
three French ladies got in and we made room for them, 
and then chaffed all the way to Paris; scarcely a Yank 
able to speak a word of French, but conversing all the 
time all Hie same 1 The ladies gave us all flowers as 
poriss bonhewr. Met Muriel Wilson and her husband as 
I reached the Ritz. Found a few letters awaiting me. 
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Dined in my rooms. A lovely bath about 10.30 p.m., and 
then came a telephone message to me to join a merry 
party, but I could not bother to dress again, so Reggie 
Pembroke and Tom Bridges came down to me and wo 
talked till 1 a.m. of the war and people and things. Reggie 
deplores tiic anti -Japanese fooling among the English in 
Japan. The Yokohama merchants and the Consular 
Service in Japan are mostly of the samo way of thinking. 
It is all very bad for our Far Eastern policy. Reggie is 
here as liaison officer between G.H.Q. and the Allied Com- 
mittee on Supplies. Poor Tom has to return to Washington 
much against his will, and I expect he desires a command 
again. His new leg is quite a success, and he limps extra- 
ordinarily little considering all things. Boo has nearly had 
a breakdown, and has a month’s leave. She intends to carry 
on her sixty-five beds at Wilton during the winter. 

Sunday, Sept. 15. .Spent most of the <lay writing two 
articles on the American battle. Lunched at the Am- 
bassadeurs with J. de S. I did not think much of the 
houris who congregate there on fine days for d^euner. 
Not much news. In the morning I went to the Embassy 
and told Derby all about my experiences with the Americans. 
He showed me Pauline Bonaparte’s bedroom which has soma 
fine examples of Empire furniture. He itdmires Clemenoeau 
and has an affection for him. He told me that David 
Henderson was coming here in Le lioy’s place, dive 
goes to G.H.Q. to replace poor Cox, the new D.M.I. in 
France, whose accidental death by drowning is a tragedy. 
Thwaites takes Macdonogh’s place as D.M.l.,an<ii MacdoD 0 |^ 
becomes A.G. 

Cavan told Derby that the Aostrians were fighting wail, 
as well as the Boches. He thinks that the opportunity of 
attacking them has been allowed to slip by, and he te off 
to England on throe weeks' leave for cab-hunting. 

As I finished above, and was just off to bed at 1 .30 a.M., the 
sirens began to wail, and almost simultaneously tiie gmie 
opened on the Boebe planes which are raiding Palis. TiMy 
appear to come in from the west and to be moving npKtli. 
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The hotel senos to be in darkneea, and there are no lights in 
the passages. Not such heavy fire as in many London raids, 
but it is a pretty continuous roll, about fifty shots a minute. 
At 2.40 A.M. the fire died down. QtuUe salt voisint, la mart I 
Most of the ladies flew to the cellars to-night. Nancy did 
not, refusing to be intimidated by a Bocbo. Reggie went 
out into the passage, and finding a plain lady in a dishevelled 
nightdress with a candle, fled back to his room and locked 
himself in. 

Monday, Sept. 16. A second raid began at 4.15 a.m. this 
morning and lasted hall an hour. This is the Boebe prelude 
to the Austrian peace proposal launched this morning and 
displays their usual ignorance of French i)sychology. All 
the papers reject the proposals with contumely. The offer is 
to meet in a neutral capital and discuss {icace confidentially 
without an armistice. Tliis is no doubt the result of Von 
Hintz's visit to Count Burian at Vienna on Sept. 3 and 4, 
though Germany to save her pride throws all the onus for 
ihe 'ffer on Austria. It seems probable that an Allied 
attack on Alsace and a projected invasion across the Rhine 
are about to open. 

Mandel asks me to sec him to-morrow and to see 
Oemenceau afterw’ards. Last night Reggie Pembroke and 
M. Painleve dined with mo and we had a good talk. I told 
them my experiences at St. Mibiel, and hoped that the 
Amwicans would not draw excessive conclusions from their 
victory. Painleve shares my opinion that Central Europe 
without an Austrian counter-weight to Germany would 
become Boche, and that all the little independent states 
would be swallowed one by one. 

I notice that I have left out the information which reached 
me at G.H.Q., A.E.F., that the circular tour of the transports 
still takes fifty-five days. t.e. from the day they leave the 
American coast until the day they .^t out from America again. 
The main cause of the delay is the waiting off the French pmts 
to* berths. Painlev^ admits the value of the American in- 
staUations, but says that they are of a temporary nature 
and will only last a few years, like the American standard 
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ships which are put together in thirty>two days and will 
not last very long. 

X. came in the morning. He tells me that Monsignore 
Tedeschini, Substitut do la Secretariat d’Etat, is the dominat- 
ing influence at the Vatican. He is a priest from Rieti, about 
forty-two years of age, very intelligent, and much trusted by 
the Pojw, who sees him daily. He is reported to be devoted 
to the cause of the Central Empires. The Pope the other day 
brought him a present of a silver tea-set and all the Roman 
Black families, on hearing of it, went to call upon Tedeschini 
though they dislike him. Monsignore Cem^tti, Secretaire de 
la Congregation des Affaires Ecclcsiastiqucs, is also important. 
He is skilled in exterior and American affairs. X. places 
these two men first in the Vatican Councils. He says that 
the German Minister — Mu}ill)erg I tliink— lately at the 
Vatican, remains at Lugano in constant correspondence 
with the Vatican by the V. bag. The Italian Government 
use the Vatican and are in constant relations with it. It h<Mt 
not been thought advisable to forbid the passages of the 
Vatican tnlises ! The Quirinal doubtless uses them upon 
occasion. X. says that Montmartre was rather heavily 
bombed last night, and that four large bombs fdl in a 
restricted area and did much harm. I'lie Boche official sa^s 
that the raid was a reprisal. 

Wrote most of the day and finished a series of three artlcIcH 
on the Americans. Had tea with Mrs. Leeds and a long talk. 
Dined with Major and Mrs. Warde (.Muriel Wilson), Sevasto* 
poulo, and the bride. I.ady Alastair Ixiveson-Gower. Bsggie 
Pembroke and Graves joined us later. A merry party with 
much chaff. Mrs. Warde in great form. The bride very 
agreeable. Sevastopoulo has bit his Russian Embassy and 
is still rather miserable about things. He sneers at 
who, he says, iicoute purler, and so ho docs. Cbmenoean 
does everything without consulting the Quai d’Orsay or the 
Allies. His Polish declaration and the Prince Surte letter am 
examples. Berthclot is only rising because Maigerie Is ill, and 
Clemcnceau does not like him. Reggie was killittg abeuit hIs 
Japanese trip. He is made Commander of the SaciedTraaeum. 



WAGSTAFF'S VIEWS 


403 


1918 ] 

Twuiay, Sept. 17. It is vezatiotis to find that these is 
no sleeping-car seat to Italy before the 24th, but I hope that I 
may get one earlier. Saw M. Guaria at the Italiw Embassy, 
and be is tel^raphing to General Diaz to announce my 
arrival next Wednesday if I cannot got away earlier. Took 
my three articles on General Pershing’s victory to the U.S. 
people at 10 Rue St. Anne, and hope that they may reach 
London all right. I saw M. Mandel twice to-day and was 
to have seen Clomenceau at 5, but he was extenui by a heavy 
day, including a sfieech in the Senate on the Austrian offer 
of nf^otiation.and I am to see him to morrow. Are relationa 
still a bit tense about effectives ? Mandel tells me that 
Milner and Clemenceau have not met tliis time. Milner 
returns to London on Thursday. (Semonceau in the Senate, 
according to Mandel, dwlart^d that there was no compromise 
between crime and justice ; that France had lived for fifty 
years under the rt'-gime of the dr>- powder ; that she had not 
desired the war ; and that she n«.>w intended to end it by 
victory. So Burian will have to report nothing doing. 

Hie Bo(‘he plane destroyc<l in the Sunday night raid waa 
a Fiiedricbshafen G 11 .. a biplane with two 225 b.p. Benz 
t-oylinder motors. Three guns. Four hours’ flight. Upper 
wings 20 m. 30, lower 18 ni. 80. 

General W'agstaff looked in, and we compared our ez- 
pefiencee of the battle. Ho agret^ with me about the con- 
stricHon of the road traffic and says that the American 
Staff ^pstem is to leave troops to work out their own salvation, 
and for the Staff to nm about and get things done. He 
thinks it lucky for the Yanks that the weather favoured 
thmn and they could get their stuff along. X. looked in later 
after being attended to by a brace of houris, one of whom 
massaged bis head while the other manicured his hands. 
He admits much tension bet ween CSemenoeau and our 
Government, as C. aent a very stiff message practically 
aocuaing na of not doing our duty about effectives, as indeed 
we are not, and I said so. It Seems that C.'8 commnnication 
waa in tiie Tiger’s best fighting style, and that C. cannot 
afford it to be puhltahed because of the thin^ it contains 
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about England, Franco, and Amerioa. Therefore X. t hinl c B 
that oar people may think that they have C. on the hip. 
But 80 have others thought about the Tiger, and they have 
often been wrong. If it comes to revelations, Clemenoeau 
has a satchel full. Mundel told me to-day that he would 
talk to me more freely after Glemenceau had exprossod hla 
views to me at length to-morrow. It looks as if the political 
weather were a bit tliick. 

Wednesday, Sept. lU. General Wagstaff looked in last 
night, and this moniing we drove to the Bois and took a 
walk. We compared our experiences of St. Mihiel. W. 
said that the men were fed, because they had taken two dajrs’ 
food with them. He saw sonie eat both days’ rations for 
lunch the first day. It was the American habit, he thought, 
to let people look after themselves, and all the otlicers said 
was that the men would be darned hungry next day. The 
Americans almost cxpectcKl the horses to feed and water 
themselves. They were not gotnl horse masters and did 
not water horses often enough. He said that he saw 
thousands of slickers (waterpr<K>fs) tlirown away in 
the woods, and the officers gufissed that fatigue parties 
would be sent to coliccrt them. He agreed with me about 
the constriction of the road traffic. In principle eaoh 
division bad its axial roa<l, and if tl»*n' was none it had to 
be made. But the en>se-roads had not been definitely 
allocated, and on the principle of ‘ paasiiig the buck ’ the 
Corps banded the business over to the Uviston, and the 
latter on till it reached the regtm'*nt. He took tiaer ChMt 
of one of the Staffs to the Flirey cross-roads, which I bed 
mentioned as typical, and bad pointed out the faults and 
what should Ije done tc repair thetn. He thought that tbs 
Yankees picke<l uj) things fast. They would find that thsjr 
could not march all over the country as over the ppairi® hi 
America, and bad to suit their arrangements to the pOMMr 
country roads of Franco. I told him that along mamy 
miles of road a single Boebe dir squadron might haw 
played havoc and immobilised the Army, ss the tKaiil|K>rt 
could not possibly have unwound itself. W. my that 
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AiBMioa had 800 planes in the air on the 12tb, of all sorts, 
good and bad. It was their great effort. The only fight 
in ^ air that be saw was when one Bocbe attacked six 
Tanks. He thought that the French had sent only 1000 
guns or so. They had packed up and gone since 1 bad left, 
and he was much interested to hear my second-hand tale 
about Alsace and the proposed invasion of Germany across 
the Rhine. Many Boches in the salient escaped by a new 
road through the woods which had not been reported. 

Met SoUy-Flood after lunch. He is in command of the 
42Dd Division at Havrincourt road, and says that his 
division has taken 17,(X>0 Bocho prisoners. It was a great 
change for him to command on horseback and use gallopers. 
We were coming l>ack to the old Field Servwo Regulations. 

At 3 P.M. 1 saw M. Clemenceau at the War Ministry. I 
congratulated him on all that he had accomplished since 
we hurt met, and told him that now at last the Winged 
Vidocy in the Entrance Hall might bo supplied with a 
b,jsd. Me was looking very brown and well. His table 
was Uttered with papers and refiorts, amongst which be 
pointed out laughingly one of my articles. We ^dked 
fimt of the Command, and agreed that the whole thing 
worked extraordinarily well just now, aud that all the 
Generals were on the best of terms. What did be think, 1 
asked, about the current ideas that other oversea campaigns 
should be brought under Foch or Versaillee ? He was not 
in fitvonr of it. He thought that the essential thing had 
been done, and that best might prove the enemy of good. 
We were now winning the war, and it was best not to disturb 
thiage agadn. Foch could always advise about other 
campaign*, and meanwhile the main question was set right. 
Did 1 not agree 1 I said that 1 did, and had no love lost 
Ux Venailles though it was so full of its own importance 
and the deciro to take all our theatres of war in hand. We 
did not need to increase possibilities of firiotion as we had 
quite enongh already. Yes, said C., there is this eternal 
qoeetton of the effectives. We laughed, and C. said that he 
end 1 must eeeh of os oonttnue our campaign in favour 
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OUT conunon objeotdve. Had he seen Milner 1 I asked. 
Yes, said C., be had just seen him and had presented him 
with a paper embodying hie views. Were we any nearer 
an agreement ? C. was not sure. He thought that Milner 
was much hampered by his military entourage, and when 
I named Z., C. agreed. But it was diflicult, he continued, 
to change all the directing personalities in the middle of a 
war, and while on tlie political side there seemed no alt^- 
native in England, the P.M. must of course surround himself 
with whom he pleased. C. said that with Roure’s Report 
he, U., bad all the knowledge necessary for continuing the 
discussions about elTectivt's, and he meant to continue it. 
He had told Milner what he believed to lx; the truth, and 
there the matter rested. I said that C. was representing 
the opinion of all the British Generals to whom I had talked, 
and it seemed to me extraordinary that this should be the 
situation. 

After what X. had told me I thought it best not to 
approach this matter more closely for the moment, and 
branched to Italy. Milner, said C., has taken away nine 
battalions, and now projKsaes to relieve the divisioDS in 
Italy by tired divisions. C. meant to do the same, and why 
not if there was no fighting ? Ifiaz had howled and Imd 
told him that the Austrians had fought like lions. 0. held 
up his bands and roared at the i«lca. Yes, I said, the beat 
opportunity seemed to have been lost, and by now the dianre 
of doing anjidhing this season in the mountains bad gone by. 
Personally, I said, I hoped that Ihaz would not move, 
for if he did and won it meant little, and if he lost we Mhoukl 
have to rush down a dozen divisions and perbi^ cmn 
promise things in France. C. agreed with this point ol 
view, but said that Foch bad been pushing Dias to do 
something. C. thought that the Austrians only asked to 
be left in peace. I agreed, and said that it would sodt us 
best to be able to forget the Italian front altogether. How- 
ever, I hoped to take a look round, and would kt Mtiukl 
know if there were anything fresh tihai amdud Vttmh 
attention. I then rose to go, out of respeet for 0»’s ti»® 
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and his thickly strewn desk, and we said nice things to each 
other as we parted. 

Mandel had asked me to look in and see him again after- 
wards. He will have the first communication for me on 
my return. M. pointed out that no French Government 
would permit the interference of another Gov«mment in 
the management of its home affairs, and therefore C. had 
to be most particular about his action respecting the British. 
C. bad never intrigued, said M. ; he had upset twenty -three 
Governments in fifty years of public life, but always in Parlia- 
ment and openly from the Tribune. M. had been with him 
for fourteen years since the ago of eighteen. M. thought 
that the leitmotiv of many public men was vanity, and 
he deplored the fact that our terrible times bad produced 
no new nor great men to dominate them. We agreed again 
to write to each other with entire frankness and without 
taking umbrage at plain speaking. 

In the afternoon with Mrs. Leeds, and a pleasant chat. 
8hc told me much of Queen Sophie, late of Greece. She 
says that she has remained a Prussian Ptincess l>efoFe all 
doe. Hie messages signed S. and T. were not Sophie and 
Tino, bbt Sophie and Tet^taki the Minister. Most of this 
passed while I'ino was very ill and without his knowledge. 
The Queen had been veiy* good when the crisis came, and had 
• behaved well. She oven nursed Tino, and did not take her 
clothfW off for a week. The King was utterly devoted to 
the youngest girl of six, and so would not let Sophie go to 
Germany. The King bad to cover all the Queen bad done. 
We disenssed the replies to the Austrian Note. 

In the evening dined with Lady Congreve, Lord JoUicoe, 
and le Roy. The Admiral said that an American naval 
officer who is a Southerner hod told him that he had lived 
forty years before discovering that ‘ darned Yankee ’ was 
not one word. J. says that we aro two to one against 
Germany now at sea, and he does not expect that the Boches 
Kill take it on. He agreee that in material they were, and 
even ace, much ahead of us. To-day Rawly took a large 
bit N.W. of St. Quentin with 6000 prisoners. Obmeneeau 
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was T«ry pleased about it when he spoke to me 
to-day. 

Thwaday, Sepi. 19. Yesterday’s light on the St. Quentin 
front was by the 3rd and 4th British Annies combined, and 
went well on a broad front. We are in the advanced posi- 
tions of the Hindenburg line, and if Foch is meditating the 
Alsace blow, we are elsewhere — English, French, and 
Americans — in a position to bold and threaten the enemy 
so closely that he cannot detach much to Alsace. Q. came 
in and talked. He seems to be pretty weU acquainted with 
French political affairs. A French Yellow Book is published 
to-day on the genesis of the Franco-Ruseiau Alliance and 
Military Convention. \’ery intf'resiing to those of us who 
rememlKT the days of 1891. De MintHil's Mimoirt as clear 
and good as I should have expected fn)m him. 

P. F. came in, and we had a long talk in iny nxjme, wliere I 
was laid up by the usual results of this d — d Fn*nch food and 
war bread. He is back from Palestine. He tliinks that our 
efforts in the Turkish fronts will be concentrated upon Meee- 
pot, of which we can make a flourishing possession. There* is 
nothing to be done, he thinks, in Palestine, and even an 
advance to Aleppo would do no gcKMi. Wo were already 
in ground worse than Wales, and did not want to search for 
an Afghanistan in the Tauru.s. Jcrusaleiu and its {wohlems 
were a great uitcnst, but ihcj'e v/im itothing to bo ma«le out 
of the country except on the narrow strip on the eoas^ and 
even there the rain only came at one iioie of the ytm and 
filled the dongas, causing spruits but btniig of no real advan- 
tage to agriculture. Me had met no Jews who wanted to 
go back to Palestine. It was only a acnlimootal thoaghl^* 
2Soni8m, suited for an after-diniier speech by A. J. B. blit 
for nothing else. All the officers returning front leave lo 
Palestine deplored their fate, as this t hmtre was like a saamfe 
with the meat taken out now that the best of the troofM had 
been withdrawn. As for the Medjaz, P. declaied that tlte 
King of that territoty received some £300, (KKl a mooitli and 
would take nothing but Eogiisb sovereigns. Bis hnffm did 
not really fight unless ibeyeoold bring ovarwhsinlof nwnb^ 
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on some small Turkish poet. They simply played about on 
their camels and were picturesque. We had effected no 
useful purpose by going to Palestine, and our situation was 
inferior to that when we had the Sinai desert in front of us 
instead of behind. Wo agreed that Allenby was a most 
brilliant General. P. thought that the Turks would be 
pleased if wo trekked north to fight them, as they would then 
not suffer from long and flimsy lines of communication along 
a rotten little railway. Now that our white infantry had 
largely departed, the tone of the j\rmy was Anglo-Indian 
and Australian. 

Friday, Sept. 20. The news from our front continues good. 
Haig’s Armies have taken 10,000 prisoners and 60 guns in 
two days, and a heavy attack by Boche, including Branden- 
burg, divisions has Ixicn bloodily repulsed by the Guards, 
3rd «id 37th Divisions. Lc Roy came in early for a talk. 
He leaves for Italy to-night, will be away ten days, and then 
ckMura up here and leaves pt^rmanently. Uis position has 
been much aitertsi since Derby came. When !]^rtie was U1 
Le lioy bad to do ail sorts of jobs which were not in his line, 
and be was the intimate, as I had known at the time, of all 
the leading French Ministers. He was on good terms with 
Haig, ati’vl was a constant visitor to the front. He bad a 
maas of work which kept him busy all day. Since Derby 
came Le Roy had effaced hirasc-If purposely and Derby had 
been very active, having every sort of person to the Embassy, 
and occupying himself much with his lists of luncheon in- 
vitations. Even Aibt;rt Thomas had been a gueet, and the 
Embaasy was resuming its old social functions, which was 
sometibing. 

David Henderson vrill succeed him. David would remmn 
as Cmomandant of BriUah troops in Paris, and in adminis- 
trative charge of British troops at Nancy and Bordeaux. 
But the Militaiy' Attacbeship would and should remain the 
grew moreeau, because the post of Military Attacbi^ meamt 
more to the French than any other. David would have 
ehaige under H. E. of dU military n das ion s in Patia. 1 
edbd how many there were, and Le Roy said be knew of 
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foity-seTen, but that a new one appeared almost daily, and 
that every person and department at home pretended to 
have their own. Poor Spiers was rather shaky. He also 
was bruli with Ciemenceau, and since Foch had left Paris, 
Spiers’s utility had been reduced. VerssiUes was mere 
camouflage now, it was only useful as a sort of receptacle 
for complaints. It could always be agreed to refer a dis- 
puted point to Versailles. Versailles took a long time to 
consider the point. There was no one there of any weight 
except General Bliss, and nobody took an opinion from 
Versailles when they got it. It was really a use]<^ and 
expensive body, but it hung up di ffi cult questions, and so 
time was gained, and when time had clapse<i people were 
thinking about other things. 

X. came to see me after a talk with our officials, lie thought 
that though the War Cabinet had vowed and protested 
that they would not and could not keep up our 60 divisions 
next year, they would in the end l>e compelled to keep them 
up. It would be with us os it had l)eeu w ith the French, who 
had protested in 1916 tliat the Fn'nch Army would peter out 
by the close of 1917, and yet here we wore at the close of 
1918 and the French Army stronger than ever, and the 1920 
class not yet called up. It was a question of goodwill. He 
foimd Y almost a paciheist, and mainly intent on finishing 
the war alpiost on any terms. Then, I said, some of us and 
the French are not far wrong in believing that we have an 
unconsciously defeatist War Cabinet ? X. hardly denied 
it. It was impossible, ho said, to understand the mentality 
of our Government which pined for peace now, and in- 
stead of taking steps to secure peace were wobbling and 
wriggling about doing their duty to the Army. I thought 
that the venerable tradition of England fighting with her 
fleet and only sending a contingent to the Continent still 
retained its debilitating influence, and that the War Cabinet 
would not understand that wc were defending liondon on 
the Meuse. 

Thursday’s Morning Post with my aitiole on infantry 
strengths and an admirable leader on the same question is 
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gsefttiy approved here, and will hdp tiie French and oar 
floldieani. 1 went round to David Henderson’s office and had 
a talk with him. He is glad to be back with the Army on 
any terms after his long stay with the B.A J*., but has not 
spoken much French for twenty-five years and is not yet 
quite dear what his duties are. He pointed out to me a 
huge list of the missions now in Paris. But be thinks that 
be wUl not have to do many of Le Roy’s old duties as we 
now have an Ambassador to do the talking with French 
Ministers. I found David quite aith me about the proper 
place of the Tanks and the Air Force in winning the war, 
*.e. that they were both secondary arms. When be had 
argued on these lines to the War Cabinet formerly they had 
looked down their noses. They did not like being told that 
they could not win the war in tlio air. When I spoke in 
Foch’s sense of speeding down all programmes which could 
oidy materialise *ln 1920 or later, DaWd said that Winston 
had made a proposal in the same sense last year and that 
it bad not been accepted. But 1917 is not 1918. 

Lunched with David and Le Roy. Wc talked about the 
duties hero. Le Roy told two good stories. One of Arnold 
Forster. The latter had called up Neville Lyttelton at the 
time of the S.A. stores trouble to explain some of his papers. 
One was marked f .o.b. ’ Do you know what f.o.b. means ? ’ 
asked A. F. ‘ No, I don’t,’ replied Neville. ‘ Ah ! ’ said 
A. F., ‘ I suppose you would if it had been l.b.w.’ 

The other story was of Harry Higgins and a famoiis and 
beautiful prima donna. Harry was trying to engsLge her for 
the opera, and she held out for £200 a night. * But we only 
want you to sing, you know,’ rasped out Harry iu her ear. 

Afterwards met D’Eyncourt of the Admiralty, Swinton, 
and Bertie Stem — all tank enthusiasts — and went at them 
about the programmes for 1919 and our want of infantry. 

I told them that the extravagant programmes for tanks and 
bombing squadrons were going to reduce our infantry again 
to danger point, and that enthusiastic specialists like them 
had got hold of our ignorant War Cabinet and had made 
thmn think that we were going to win the war with machines. 

VOL. n. 2 b 
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We had a good wrangle. D’£3moourt admitted that one 
wanted ‘ some ’ infantry to follow tanks, and declared that 
tJtnlrB could go wherever infantry could go, am idea at which 
I scoffed, and even Swinton did not agree. Some hard 
speaddng. Swinton not returning to America with Reading. 
He is on the Tank Board. I suppose it will be a Ministry 
before I get home. 

Another story of Harrj' Higgins and a proposer of a 
candidate for the Beef Steak Club. ‘ Ho is very popular at 
all his Clubs,' urged the proposer. ' Ah ! Toilet Clube, I 
presume,’ growled H. H. 

Saturday, Sept. 21. Wrote an article on ‘Invincible 
France.’ Lady Johnstone turned up from England. Igave 
Lady X. a lecture on her remarks concerning Haig, telling 
her that we must all siapport soldiers in command no matter 
what we thought of them. Colonel Bigham dined with me. 
He is in charge of the dissemination of Intelligence to our 
Allies here. His Staff has grown to fourteen, of whom be 
says young Hartington is the l)est. Formerly Le Roy with 
one or two men, and Bigham with alxuit the same, did the 
work now done by the forty-seven British Committees in 
Paris. The evacuation of Paris by the British will be man 
difficult than that of Calais. Bigham does not suppoee that 
he knows all the agcncie.H created here. He cannot think 
why Winston shoukl constant I5’ fly over here and stay lew 
several days while he has a man like Sir Charles £11^ to 
represent him. I saw Cecil Higgins at Havid's H.Q. He is 
much wasted in his present work there and is a good man. 
The victories of Franchet d’Esfierey at Saitmika and of 
AUenby in Palestine add to the prevailing Ijappinoss. 

Sunday, Sejil. 22, Heavy rain. Corapleted a aeocoid 
article on France. General Kentish, commanding Iflfitb 
Brigade, SSth Division (Jeudwinc’s), came in and we had a 
long talk on infantry and training matters, of which b« 
knows much. 

Monday, Sept. 23. We are pretty well all now up agM>Q*^ 
the Hindenburg line, and are taking our tune to pW|>«» 
decisive action s^ainst it. The weather moire popipknif 
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thia morning. AUenby has practicaUy rounded up and 
destroyed or captured all the Turkish Army in Palestine ; 
it is sud that 18,000 prisoners and 120 guns are taken. In 
Macedonia the pursuit of the Bulgars continues. Stem 
tells me the succ^ was due to tanks — the Renaults. They 
must be good hill-climbers ! Sammy Scott turns up from 
London. (3et my Italian tnse. An American correspondent 
just in from St. Mihiel says that a big move at Verdun and 
another in Alsace are pn^paring, and that every one is 
yapping about them. He declares that the Yanks are very 
vexed ut not having lieen allowed to go on after the 12th 
and do a big thing. They are spoiling to win a bigger battle 
lhan any one else. Will they grow tired of the war * I 
asked. Not for a year anyway, he replied. 

In the evemng a long talk with Mrs. Leeds. She has heard 
from the Grand Duchess George that the Tsaritsa and her 
four (laoghtera were burnt alive. The Grand Duke George 
and two other Cirtind Dukes art* in prison at Petrograd, 
supplied with food three times a week by the Swedish and 
Danish Legations. They are to be murdered if anything 
happen^ to the leading Bolshevists. The Tsar was shot 
before his sou's eyes, and when the latter screamed be was 
shot too. The Grand Dutiieas says that she lives a life of 
jjerfect torture. We discussed the origin of the Russian 
Revolution and the part played in it by various people. 
She declares tltat it was the mistake of English and Ameri- 
cans to promote the Revolution, in apparent ignorance 
of the fact that Russia was not ripe for it. 

The question of Frenc'h industry after the war arouses 
much interest. The main data are the loss of 2.000,000 men ; 
the transfer of most of the w orkers to the war factories of the 
west and south of France ; the estimate that it wall take 
3,000,000 workmen eighteen months to repair the devastated 
territory; and that to avoid an industrial and perhaps social 
catastrophe when wmr industries stop tbexe must be a plan 
of mobOisation for peace as there was for wax, which will 
oontinue for some months until the national machinery is 
renewed. It is, as it stands, double the mAchinery of 1914, 
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•nd the quMtion is to provide the method, order, and oig&n* 
isaition for the transformation scene. This will probably 
have to be provided by Government action. The country 
which best succeeds in this task is likely to take the first 
industrial place in the world. Kmest Lavisse at the Marne 
celebration at the 'rrocadero yesterday told the schools that 
the mot d’ordre of youth hereafter will be intensive work. 
I have not heard that right note struck by any British 
8tatesn)an yet. 

I do not think that I have yet jotUnl the fact down 
that almost everj’ American considers that compulsory 
national service will be maintained in America after the 
war. 

It struck me to-day that the stake-burning affair has put 
Mrs. Leeds still more off the thmue of liithuania, as she 
does not relish frirzhng. She prefers England and Uberty 
to a crown and a stake. But she would go if she won toM 
that it was her duty. 

Tuesday, Sept. 24. Wrote an article on AUenby’s viotorv. 
Heard from U.S.H.Q. here that my articles on Pershing's 
victory' had given much satisfaeiioii, and bad been read vith 
the greatest interest. They had l>eeu went on with but few 
excisions. 

I looked in to sec Commodore Heaton EUis atthe Fkwicb 
Admiralty, to ask for my riding orders in naval alfawt 
if the Itahans sjiokc of things of the sea. H. £. said that 
the desire of our Admiralty was stiff to have a Britiidt C.-in-€. 
in the Mediterranean, but that the Italians would not sgiue. 
We had two Agamemnons at Mudros and small oraft. Ibey 
were under the French Admiral Gauebet, who waa with 
seven Dreadnoughts at Corfu. The Italians were at Taranto 
mainly. The Austrians mainly at t^ttaro. The Gemutos 
might poshly make three Russian IhmdnouQllita fit to fight, 
hut more likely only one, together with some amaller diip*. 
and then there was still the Goehen., and for dH We knew the 
Russian Black Sea dockyards were woridAg. We wnnt to 
give Jellicoe the command, and the FreiMsh wifi efrae but 
not the Italians. This explains the Adminl*! praesniw hwe. 
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H. E. MjB that he believee that the Aeatriam could slip by 
Taraoto at any time, though that ibe Italians will tell me 
differently. But it will be hard for the enemy to bring about 
any conjoint enemy action, as Corfu stands in the way, and 
our ships at Mudros, apart from Taranto. The Italian policy 
is to keep the ships in port. The destruction of an Austrian 
Dreadnought and the damage of another by small craft hare 
fortified Admiral Di Reval’s position in this matter. Mike 
Seymour commands at Mudros under the French. There 
were some Boche submarines in the Black Sea. H. £. 
showed me a wire to say that Allenby had reached Haifa 
and Acre and had 32,000 prisoners. Where will he stop ? 
H. E. thinks that if he reaches Damascus the Turks will cave 
in. end he mentioned that some experts believed it. 

Bought a book or two for the Journey. Leaving the Gare 
de Lyon for Padua 8.30 p.m. 



CHAPTER XXXVIII 

ITALY AND THE VATICAN, AUTUMN 1918 

Journey to Italy — Tlie British Mission near Piulua — Headquartem of 
the Britisli Army at Lonedo — ^Talk with Geneml Gatliorae- Hardy — 
The military situation in Italy— Visit to the Comando Supremo — 
Talks with (generals I>iaz ami ikRloglio-- Visit to the l>uke of Aosta — 
The new Italian liaison servit^e — The French Mission - Tlie Bulgariatm 
ask for an Armistice — Frtmch and Italian eiforts during the war— 
Italian strengths — Journey to Rome -Talks with Sir Rennell Hodd 
and the Embassy Staff — Sir Courtauld ThoiuiMn — l>istnbuiioo of 
Italian and Austrian Annies — Mr. Harris on Vatican affain — ^An 
Italian painter — Talks with Genera! Zapdli - A \is»t to the Vatioan— 
Talks with Oardinal Gasparri and Momiignore Orretti — Dr. Malagodt'i 
riews — Mr. VVilliarn Miller — C'ount de isalis on the Vatican— (kinveim- 
tion with Signor de Martimi — The General of the Jesuitii — Talk with 
Signor Bergoriiini — A risit to Cardinal Gasquet — Father PblHp 
Langdon — Our underpaid diplomat# — Ohtrrrations on the Vatioan* 
Italy, arKi fonrign Powers — German pn>fK>i»ai for an AmiMm. 

Thursday, Stpl. 26. Left Paris Tiieaday night, and after 
two nights and a day in the train reached Padua to-day about 
8 A.M., and after a snack motored to our mission which is at a 
pleasing capua about ten miles out. Here I found Oeii&4 
Radcliffe, Major Finlay, and the rest of the staff, as well as 
Le Roy-Lewis. D. R. seemed cross that I bad not ananged 
my trip through luru, and was not at all fortbooining. 
Colonel Grosai, Chief of the Press Btmsau, had met me at 
the station and was very pleasant. I am in the hands of 
Iient.-Col. Ponza di San Martino of the G.S. and of Oaptsln 
Scaravaglio. Diaz retunui from Rome late to*n4^, abo 
his Chief of the Staff, General Badoglio, who hi Widl 
spoken of. 

Nearly all my old friends of the Italian G.H.Q. have been 
moved on, and the good practioe has been inetiteiid of 
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making staff officero revat to troops for practical experience. 
The French officer, Colonel Griiss, is still here and I must try 
to see him. The brilliant Russian Enkel has gone off to 
command a Serb regiment at Salonika. Lancelot Lowtber 
was my travelling companion from Paris ; he was good 
company, but he was doubled up with a naval officer and 1 
with an It^an. No restaurant car, and not too much sleep 
these last two nights. I find that we have now R.T.0.8 at 
Modane and Turin and they look after us. Snow on the hills 
near Modane, and every day powdering low'er : the cattle 
are coming down to the lower valleys. Evidently the 
mountain fighting is over for this season. 

Why do the ewes here lamb in September ? Or is it a 
}».*cond crop ? 1 find that our divisions are all chang^g : 

48th, which got into a mess last June at Asiago, may be 
broken up ; 7tb and 23rd to go to France ; names of re- 
placing divisions not yet announced. 

.t’here seem to be 03 divisions of Austrians roimd the 
frontier. The Italians have 55 or so, and the case for an 
Italian offensive still needs proving to me. There is precious 
little war going on One can motor along the Austrian 
Piave front and not be shot at much. I believe the Italians 
have lost over 400,000 killed, and perhaps three times that 
number wounded since the war began. The Arditi or shock 
troops are new to me. The^^ are young picked men with 
black fezzes, except at the front where all have the casque. 
Ocmsidering bow Italy has suffered from specialising her 
Alffini and Bersaglieri, I doubt the wisdom of slamming the 
line of its best elements again. 

I find that twenty train.H a day, each carrying some 400 
men, or half a battalion, is about the best that has been put 
through from Modane. Each train thirty-five carriages. 
From Modane to the plain.s the ayetum is electrified, but 
from 0 A.M. to 1 p.h. each day there is a break for repauiug 
the line. Rivera are a little under half full. Roads in 
exoelfent order. Every sign of abundant crops, but meat 
is rqported soaroe. Much wood being out, and this is re- 
lowing coal in houses and somo faotoriee. I saw a large 
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number of new factories of aU sorts near the line. Nearly 
all the work in the fields and on the roads is being done by 
women. I am told that all but the principal railways have 
adapted themselves to wood, and do the best they can. 

Lunched at the Sturgeon Inn. Motored via Vicenza to 
Lonedo, the G.H.Q. of the B.E.F. Italy. Cavan still away, 
but I found General Gathome-Hardy, his Chief of Staff, and 
we had a good talk after tea, another man looking after 
San Martino. 

The H.Q. are magnificently situated. The G.S. is in a 
very commanding building standing high alx)ve the Astioo 
valley, and with quite gorgeous panoramas on all sides. It 
is a fairly large palace, with long and broad flights of great 
stone steps leading down the hill, and with an upper balcony 
and a great terrace, perfectly ideal for all sorts of purposes. 
Is it wonderful that nobody much in Italy wants to fight in 
such surroundings ? 1 begin to understand Hannibal better. 
The day was perfection, and after a morning fog the sun had 
come out. We were within range of the Austrian position, 
whence our sentries must have been visible through a 
telescope, but I scarcely heard a gun all day. The Prince of 
Wales is here, but only Claud Hamilton of his party was at 
tea. They are going for two months to the Australians and 
Canadians. 

G. H. was interested when I told him that Diaz was rs> 
turning to-night. Delm6 had said not for two days. G. H. 
was very anxious to know what the Cabinet at Rome had 
decided. The British were awkwardly situated, for they 
bad said that they would take away their divisions and sul^ 
stitute tired troops if nothing wore done in Italy, and now 
the move was suspended because a Franco- American attack 
from the Meuse to the Suippe had begun to-day. Fooh had, 
as 1 knew, pressed for an attack. G. H.’s instinct was against 
it, as mine was, we thinking that Diaz had missed his market 
which was about July 15 last. There were fourteen inches 
of snow on the high mountains two nights ago. The only 
chance of doing any good in these mountain attacks is to 
put an attack right through, and seize the next ridge. It 
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ii fatal to halt half-way in the valley below. It wae now 
too late, provided the autumn renuuned normal, to do any- 
thing on the mountain front. In the pliuns the rains would 
normally begin about October 15, mid would continue till 
December 15 or so. From then on to February 15tbeBoohes 
might try something, but it was only a short spdl, and any 
Boche troops earmarked for the West had to clear by 
February 18, as they had this year for the Boche March 
offensive. G. H. thought that we might pack off several 
divisions about the same date for France. Our men liked 
Italy ; they had had a very easy time, and had got on 
capitally with the people, who had not made one chum 
against them. But the men were tired of doing nothing, 
aud so were pleased to return to France after ten months 
Iwire. Prom some regimental officers I heard the reverse 
later. The ta'no has caught on, and so have the girls. But 
toe French say that whenever they talk to girls they find 
an Italian standing by w'ith a knife. 

0. H. thought it possible that the Italian Cabinet might 
decide to attack, to meet Foch’s wishes and also from pride 
and sense of shame, for Italians did not like inaction while 
all the other Allied fronts were moving. But there was the 
fact that it was too late in the season to do anything in the 
mountains, while on the plains the Austrians had an appar- 
tintly miperior force and a relatively short front. Was it 
worth the risk ? We thought not, the conditions being as 
they are to-day. The Austrians had sent four divisions to 
France, and probably six, but the ItaUan intelligence from 
the Austrian rear was poor and the figures were uncertain. 
We had still three divisions in Italy, the French only two. 
In comparisons of Austrian and Italian forces our five were 
usually omittted. Our strengths were well maintiuned,^ but 
on the nine battalions per division basis, while the Italians 
and Austrians had 12 to 13 battalions per division. 6. H. 
thou^t the reduction early thw year of our Army from 12 to 
0 battalions per division wae a bad egg and had done in- 

* Ragimentsl olBam told mo bottelion* wore only T60, and troDidi 
•tmagtha 400. 
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finite ham. I explained to him how impossible it wm for 
me to denounce the plan before it was carried out, and tiw 
triokory that was perpetrated by the War Cabinet at the 
expense of oxir Army. 

6. H. thought that there were Austrians and Austrians. 
The Hungarians, Croats, and German Austrians, Bosniaks, 
etc., fought well. This H.Q. Staff of ours is still a httle 
under the impression of the temporary capture of some of our 
48th Divisiori trenches by the .Austrians last June. Italian 
officers have told me that thougli they now have two divi- 
sions of Czechs and Czecho-Slovaks in t heir Army, the Czechs 
against them fight well. The only difference is that they 
surrender when fairly rounded up, while the Hungarian pre- 
fers to go on fighting and die. An Atistrian on the Montello 
was found still working his machine gun though he had had 
a leg smashed by a shell thirty-.sL\ hours before. The Czechs 
when asked w'hy they fight reply that it is their oath that 
makes them, and when told that they could safely give in- 
formation they often refused ft>r the same reason. No, they 
say, it is true that our officers are no longer here to know, bat 
God will know. The old iron discipline of the Austrian Army 
is still apparently maintained. Every Czech captured by the 
Austrians is immediately hanged. In appearance, ctothiqi(, 
boots, etc., the prisoners seem to bo very well oared for and 
well fed. 

The Italians came back from Caporetto with mily M0O 
guns all told. Now they have over 5()00 a^dn and a 
much shorter Une to hold, but the calibres of the heavim are 
far too many. Heavies have bessn drawn from wherever 
they could be taken. G. H. thought that our men would be 
on the Piave during the winter and be replaced by Italians 
in the mountain zone. A thin line could bold the latter 
during the winter. Our mountain eepupment is in teore and 
will do for the new troops. In our present positioiis we do 
not need it. G. H. agr^ with me that we should atli^ 
the Trentino and control the outlets at least frtmi fhe ftogim 
to the Lagarina valleys before attai^king again in tine pisins. 
It had bem proved by experience that we eoutd not nwridi 
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east and toave this thinat npon onr lOank and rear. Cavan 
appeara to hold the same views as O. H. in all these matters. 
O. H. said that Diaz had been most helpful in every way, 
and that Badoglio was a good man. He is lorty-five, and 
has held every sort of command of troops. 

Motoring back San Martino told me that some 20,000 of 
the 3rd Army and 15,000 of the 8th had been hdd np by 
malaria on the Isonzo during the liret fortnight of this month. 
The deaths were only 4 per cent, of the cases, but some 15 per 
cent, of the forces named were down with it. We passed 
great numbers of men going on leave, and San M. said that 
they meant a permanent reduction of 200,000 men at the 
front. The Austrians have nearly the same furloughs, so the 
two balanoe. The men had two furloughs during the year, 
one of fifteen, the other of ten days, but the days taken in 
reaching and returning from home were not counted. As it 
might take six days for Sicilians to reach their homes, there 
was a aerious loaa in strength. But the moral effect had been 
admirabte. Stopped at Vicenza for a spell to admire again 
tibc evor fresh glories of Palladio. Din^ with San Martino 
and other Italiuti officers. They all assured me that the 
Army and public were quite prepared for Diaz to accept the 
dincthes of Focb, and thought it the right course, but they 
admitted that nothing had been published to show that Foch 
had any real control here, and, as a fact, Foch has pressed 
for an attack and it has not come. 

We had some talk of effectives. The Italians have called 
up twenty-aiz classes, and a« a class is nominally 250,000 
when it is ffrst called — actually it is greatly reduced by 
emigrarion — I asked bow it was that there were stall only 
the value of 55 divisions in the Army Allowing for 
1,400,000 casualties, of which perhaps some 800,000 per- 
manent loss, where were the 250,000 x 26 — waste ? I could 
not got the answer to this conundrum, but no doubt, as 
with us, the Departments have drmned the supply of men, 
and Turin is said to be full of embuaquiB. They admit 
that over 6,000,000 men have been called np, but 66 divi- 
sioDS ai 13,000 bayonets each only give 715,000 infantry, 
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•nd they agree that the Austrians have 900 battalioni all 
told, including other fronts and the interior. 

I should like to see a very definite signed statement about 
Italian effective fighting troops actually on the field before 
advocating an Italian offensive. Most of the men who 
deserted home after Caporetto are said to have returned. 

Friday, StjA. 27. Last night at 3.30 a.m. Padua was 
bombed. The metallic noise of the Austrian machines was 
strident and near. Much scurrying. The Archies replied 
late and feebly. I heard the first bomb or maroon before 
the first Archie. Church bells rang the ‘ all clear ’ later. 

Nothing to eat or drink in the Hotel Fanti, and no hot 
bath. Went off at 10 to the Coniando Supremo, and visited 
in succession General Diaz, the de. facto C.-in-C. ; General 
Badoglio, the Chief of Staff ; General Cipriano, a sort of 
political Chief of Staff and so-called adjoint to Badoglio ; 
also the Heads of vsuious other bureaux and services, mainly 
of operations and intelligence, and 1 was shown the distribu- 
tion maps of all fronts, including yesterday’s changes on the 
French front where the Americans have done well. 

General Diaz was very cordial. We had a talk first pt 
events which had passed since we last met. His wound was 
not severe, and his 23rd Army Corps came back from Hw 
Carso in good order. After reminiscences we came to the 
situation. Diaz told me that he had 55 divisions and the 
Austrians 63 to 69. The doubt was about 6 Austrian divi- 
sions of which he showed me the numbers. The enemy had 
670 battalions, and the other 6 divisions would add 68 bat- 
tidions to the number, total 738. The Austrians had other 
divisions, including some 15 in the Ukraine, 3} in Albania, 
etc., and their total was 60^ divisions. Their streng^s 
were kept up. There were probably four in France. 

I saw no signs of the Cabinet Council in Rome having 
urged Diaz to attack. He thinks it a fixed point in the 
situation that the Austrians have promised the Germans to 
keep up their strength against Italy, and they have done so. 
He is not in a position to attack, having nei^er superiiatity 
of force nor a good opportunity. Did I think the reverae ? 
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I Mid that I did not, and bad Mid in France what Iw waa 
Mying now. That ia the position, but this does not mean, 
he added, that 1 shall not seize the first opportunity to attack. 
He has evidently schooled himself to accept the c h a nging of 
the English divisions, though I don’t think that he likes it 
much, because be says that be knew the men with whom be 
waa working and they knew the ground. He thought that 
operations in the mountains might go on longer than 1 
thought, and said that last year they had fought bard up to 
mid-December. He admitted that last year the weather was 
exceptional. As for the snow this year, it bad only fallen 
as bMvily as 1 suggested west of Lake Garda, but not yet 
east of it. Looking at the General's great distribution map 
banging behind his chair, it is certainly very clear that the 
tniuw of the enemy is between I.<akc Garda and Mt. Grappa, 
and they may still meditate something before the weather 
cloees down. 

We then talked of Focb and the unity of command. He 
admitted that Italy was somewhat apart from the French 
front, and that distances were long and Switzerland inter- 
vened. This affair belonged to Governments, he said, and 
* we were really still in the region of accords.’ These worked 
well, and he was closely in touch with Foch and able to suit 
his strat^y to Foob’s, but he did not suggest to me that 
Foch’s writ runs in Italy, and I am not sure that I want it to 
do so if Focb is pushing Diaz on just now. I told him that 
1 was on my way to Rome to find out how diplomacy and 
politics viewed all these matters. He laughed and said that 
Rome was the right place to inquire about them, since 
at Padua he only made war. He gave me permission to look 
round his offices and to see into things. 

I wont on to General Badoglio. A taU stoutly built man, 
with a square face and all a soldier. He enlarged upon 
Diac’s theme, and complained a little that in France they 
did not seem to understand Italy’s pontion, which he asked 
me to make clear to the British public. Colonel Rome had 
been sent by Gemenoeau to Italy, and only then had leal- 
iaed how tilings stood. So Badoglio declared. The genera! 
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Bitnation was as Diaz had pointed out, but we must remember 
how Italy’s rdle had changed since the early days of the war. 
They formerly had less than hcdf the Austrians to deal with. 
Now they had practically the whole, and Italy with her 34 
million people was facing Austria with her 53 millions. Italy 
was inferior, and stood in a poor militarj' situation. The 
Austrians half encircled her, and any sortie against the circle 
might only mean a slight gain and a worst? position, followed 
by such a set-back as we had at Cainbrai. Italy would bo 
very glad to fight her July 18 or August 8, but to do so she 
had to possess such a superiorit}' as |x’rmitted Foch to pass 
to the offensive, and he diti not .see it coming. 

‘ But, if twenty Allied divisions came to you, you would do 
itl’Iasked. ’ Yes, certainly,' he said, ‘flow long will it take 
using the two railways ? ’ I asked. ' One month,’ he replied. 
He can do forty trains a day on the two lines. He said that 
he would not dream of asking for trof^ps until Foch’s offen- 
sive in France closed down, but that then they might come 
and be back in France for the r©oi)enirig of the campaign in 
March. ‘ Then,’ I said, ‘ you would like them to come in 
October, to fight for the three months November to January, 
mainly in the plains, and then to return in Februaiy I ’ 
Yes, this was his idea, and they had w^me informal promiae 
of American aid. He wished the Allies to bold certain itec- 
tora to relieve the Italians, and claime*! the right for (he 
latter to play the chief part in the t>att te, to share the genmal 
sacrifices, and to reconquer their own territory. * Snppoeing 
that you do,’ I said, ' what next 1 Can y(?u go on to Laibach 
mid Vienna across all those mountains with only your (wo 
second-grade railways ? Can you supply your Armies I ' 
He thought he could, and tightened his lielt to show bow 
Italians would stint themselves to bring off the coup. I said 
that this was all right for a battalion for a day, but not for 
an Army and a campaign. The scheme in its initial stage*, 
1 admitted, looked attractive, but how it would appear 
Foch was another matter. Our troops had all bald 

and needed rest. 

To wnploy so much ruIUng stock for a month in Oetclwr 
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and anoUiw in February or Hatch aeflma to me rather diffi* 
otdt, when eo much is needed for the Americana and coal is 
ao abort. Eyen now, oar move to France from here is held 
np lor want of rolling stock durk^ the new Franco- American 
attack from the Meuse to the Suippe. Tbia ia engaging 
14 Amwican divisions, let Army, from the Meuae to the 
Argonne, and 23 French, 2nd Army, etc., from the Argonne 
to the Suippe. We have done well and the Findenboig 
linea are swept clear locally. The Americans got forward 
twelve milee by 12 noon the first day of the advance, 
smashing up ail opposition. This advance is very threat- 
miing for the whole German line. Both Diaz and Badoglio 
were very complimentary about our men and about Cavan 
and Gatbome -Hardy. 

Afterwmds saw other officers. The battle-map sedaon 
gnite good, and all theatres well shown. The Salonika 
theatre very interesting. About three-quarters of the Bul- 
garians have been beaten. Not many prisoners, but much 
material taken and some cbance still of a big haul cd 
priaonen. In the Russian theatre we seem to bold the Trans- 
Slbman throughout, but in Murmansk 60,000 Germans and 
Flnoa face 5000 Allies. It is an interesting question whether 
the Anatriao Army will not outstay the German in moral 
and discipline. Parts of it are bad and disaffected no doubt, 
but the Italians remind me that Austria suffered no 1806 
and remained stubborn to the end of the Napoleonic 
wan. 

Ute question W'hether ibis Allied help should be given this 
winter is urgent. It can only be decided by a close study 
of all the military and transport questions interwoven with 
it. It certainly seems wrong that when we are beating the 
enemy on ail other fronts, the Italian front should be 
quieaomit, but 1 feel sure that unless a good help can be sent, 
and can be returned with fair certainty in February next, or 
in Mmeh at latest, <xt again unices other causes change the 
poaititm, Diaz had much better let the attack alone. I 
ikmbt whether the French understand the real poaition. 
They are always so contemptuous of the Italians that this 
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attitude has become second nature to them. We also are 
not blameless. 

In the afternoon motored out to call upon the Duke of 
Aosta, commanding the 3rd Army. On the way found 
myself at Meetro, and changed roads to get to San Giuliano 
to have a look at the city of histones and mysteries from a 
new view-point. Venice looking very grey, peaodhil and 
still. No movement at all, just the outline of ail the stones 
and bones. On to Mogliano , where I first saw General Fabhri, 
the Duke’s Chief of Staff, whom I had met in 1 016 at Belluno 
when be was serving Di Robilant in the same capacity. A 
pleasant talk. Then saw the Duke who talks English well 
but preferred to speak French. I congratulafed him upon the 
record of the 3rd Army. He told me ti^at he had left 100,000 
dead upon the Carso and that last year had cost the Italians 
700,000 casualties. There are eighteen Austrian divunons 
now confronting his seven on the Fiave below Montello. I 
saw ail their numbers, names, and stations, and the positions 
of their batteries, trenches, and Hying squadrons, the mats 
of which latter are on this sector of the front. The Dukaeis 
tall, clean-shaven, rather grey looking, and coorteons. Be 
seems to be a man of the world, of mesierato and sane views, 
and without ostentation. I found no difference between hitt 
views and those of Diaz and BarJogHo, sti I need not jot tbmn 
down. He admits that he hod l.'iOO men down a day hrom 
malaria during the fust fortnight of this month, bat nou a 
turn has come for the better. The mosquitoes are vwy 
large and cause all the trouble. Uis worry now is that the 
Spanish ’Hu is taking hold and is pretty deadly. An o^oer 
to whom bo was talking yesterday is dead to-day. Be 
thinks the Austrians {lowerfui, well-disdplined, and Inave. 
He seemed to think that it would be an excellent thing td do 
to hustle the Austrians from November to February, Iwt 
does not see the necessa .7 Allied troops coming yet. Be hai 
poshed the last Austrian over the f^ave. 

As the Duke adopted the hateful Royal habit of leaiaildeg 
standing while we talked, I did not detain Mm tong, ahd vent 
off to see his bureaux, which were well organised and efficient. 
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SvaytMiig pcwnble to know about the Austrian position 
MMns to be known, every battery, road, track, toench, yard 
of wire, shelter, dump, and so on. Each Aiurtxian battery 
has a regular family history with air photos, arc of fire, and 
evmything necessary. The map room is admirably done, 
and the photos, as usual, first rate. 1 remained some time 
to examine everything. Motored back through IVeviso, 
which has been more or less deserted by the inhabitants and 
a good deal bombed. It is full of troops. The Intendanoe 
has gone further back. The right name for the Arditi is 
Tmppi d’Assalto. There is a whole Corps of them, and a 
battaUon in each Army Corps besides. 

San Martino thinks that 1 can put dovTi about eight of the 
Austrian divisions as pretty bad troops. He told me about 
his own billet as we motored. He is Head of the liaison 
service, and has representatives in each ItaUan Army Corps, 
division, and regiment. He selects them. They report to 
him %bo«t everything that may interest the C.-in-C., and he 
has the right of going anywhere and of examining any 
papers. He does not concern himself with personnel, promo- 
(ioo, or administration, but does mth everything concerning 
strengths and operations. He has to see that his agents 
do not l)6Come too much the mouthpiece of the units they 
are with on the one hand, and on the other that they do not 
become too uppish and try to make and unmake generals. 
They are the mi$si dominici of the C.-in-C. I admitted that 
Napoleon and Moltke had them, but said that 1 supposed 
that 8an Martino and his myrmidons must be very unpopular 
aa well aa very powerful. The deference of others to San M. 
bad already impressed me, and now 1 know the reason. 
1 did not remember the system under Cadorna. How long 
had it been instituted 1 San M. said not for long in its 
present form. He thought that many Commauders and 
units found it answer, as they got things put right quicker, 
but no doubt he got himself much disliked at times, and 
OQoe, bad he taken a road recommended to him, he would 
infalUfaly . have been killed. He 8aid->«8 our own peo]dB 
dn—tiiat the Itahaiui atiU cram too many men into their 

▼OL. XL 2w 
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front lines emd so lose heavily. 1 threw a fly over him 
about Caporetto, but he would not rise to it. He said that 
the causes went back to a great number of political and 
other circumstances, and that it was too soon to talk of them. 
I told liim in order that he might report it, how fully I 
agreed with the views of Diaz, Badoglio, the Duke of Aosta, 
and others. The Duke had told me how right I was to come 
and see for mj’self. This, he said, was always his system. 

In the evening discussed Italian iwrsonalitics at Rome, etc. 
I was confirmed about de Martino and Tedesc^hini, as well 
as about Cardinal Gasjtarri, an<l addtsi the names of Dr. 
Malagodi of the Tribraui, and of All>ertini of the Corriere, 
as of persons to see and sound, but 1 four that the latter will 
not be in Rome. I am advised generally that the leading 
journalists are better informed and more trustworthy than 
the Senators and Deputies. They represent more the 
general public opinion, and are bettor men. The Army 
seems to stand clear of [KtUtic.^ and des{>i.sca all the politicians. 
They would like a Clemetueaii, but cannot find one. Some 
ofiicer said that Diaz was buried under mountains of papme 
His rather worried appearance, and liis httered deak and 
that of his A.D.C., confirmed this opinion. Also 1 thmight 
that Badoglio spoke as though ho were in actuad odU' 
mand, and talked of orders that he had issued on the 
night of June 15 for the countt r -attack m though Iduty 
were due to his own initiative. As he is only foarty-five, 
this may be a good thing. We must always recall that 
the King is nominally C.-in-C., Diaz only Chief of BIimM, 
Badoglio liis Asskstant Chief of and tienmai dptiaAO 

his Assistant Chief of Staff for Political Affairs. 

Note that people say that the men bom in 1898 in Italy 
are not worth a rap and crowd the h'tspitals. The fact ii 
put down to all the disturbing revolts, rows, and erupfllcnw 
of volcanoes in that }ear! The Italians have the 1919 
class in the ranks and the 1920 waiUng to join, ao tlAi^ 
declare that they have made more sacriflees than Wmm, 
but this ia only true about jthe youngest filamina 

In the evening cornea a report that the Bu^ariaiia hw 
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asking for an Armistice. 6sn Martino, by the way, I have 
loarot to appreciate. He is a bard fellow, without sentunent ; 
all his family, who are Piedmontese, are soldiers and bare 
always been soldiers : his brothers have all been killed bar 
one wounded and a prisoner. It is easy for a soldier to talk 
to soldiers, whether it is Foch or P^tain, Diaz, Badoglio, or 
San Mar^o. We all talk the same language and have the 
same point of view. Clemenceau alone among politicians 
is of the family. 

The ItalianB want to go on with us, but the liaison mturt 
be preserved as Italian politics are a bit shifty. So far as 
I can judge from inquiries, Italian ambitions are really 
hmited to the Italian Trentino, Italian Trieste, Pola, and 
something in Albania. A privileged position in the Adriatic, 
hut a Serbian outlet is accepted. The Dodecanese and 
Asia Minor are excrescences, and their exclusion from the 
long lists of the claims of extremists will not be an obstacle 
to I'eace. Oaporetto brought moderate Italians back to a 
smse of realities. Italy's future is on the water. So they 
say. The soldiers, however, do not concern themselves with 
naval affairs. like the King of Italy, who spoke to me on 
the matter two years ago, San M. admits that the men 
avaOablo authorise the creation of more div'isions, but that 
the cadres cannot be found and are even short for the troops 
now existing. 

iScttwfday, Sept. 28. Walked round to the Papafara Palace, 
whan the old Countess has remained, refusing to budge for 
(be Tedeechi. A fine house with good rooms, some nice old 
piotaies, furniture, and books. The French mission is here, 
and 1 aaw Colonel Gruss, the serious Alsatian officer whose 
opuaion I value, but we could not get a word alone. This 
happened in 1916. The less one talks to Frenchmen 
in Italy the better is one regarded. However we taUcedL 
He thinks that the Austrian offenaive is dead for this year. 
The affair of the Piave bad been prepared by a tremendous 
military, moral, and technical propaganda, aa we had both 
■sen ft^ the full records which the 3rd Army had captured, 
and K was not easy to reoommenoe after such a failure. But 
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Gross still thought the Austrian Army solid and that it 
would resist well. As for the actual number of their divl> 
rions and their moral, the only way to test it was by contact, 
whixh I expect ho longs for. He agreed that the Hungarians 
and Bosniaks were fighting splendidly. The Czechs also 
fought well till they could surrender. The Austrian aviation 
was null. They came out in a great swarm the first day of 
tile attack and then wore scarcely seen again. They did 
nothing for the guns, and the Austrian counter-battery 
work was consequently bad, but the Austrian artiltoy 
was good when it had a mark.’ An Army was only 
worth what its cadres were worth, and the Austrian 
cadres were still good. Grii.s« thought that within 
twenty-one days or so the Austrians might send six 
divisions down to Bulgaria, and that then the position of 
the Allies might Ijocorae difficult, as they had no reserves 
and had fought with all their troojw in the line, but if tiie 
Austrians took a month to send the first divisions it might be 
too late. I expec't that Griiss thinks that the Italians ought 
to attack to hold the Austrians here, and this will be said 
later if the Austrian reinforcement arrives in time. Tito 
Austrian troop.<i can be found from the rwervos behind the 
Piave front. But Griiss and 1 eonld not diseqiw ItaUin 
affairs in the jireeence of San Martino. I fancy Foch fW* 
most of his information from Italy from Griis#, an d my 
impression is that the latter favours an attack b«re, 1 
expect that he would tear most of the Austrian divtaiOBS to 
pieces with criticism, as Enkei used to do, if we came to the 
point of looking into them. There may be more in Foch’i 
view than meets the eye. 

Walked round Padua to see some of the old comen Midi 
buildings. Two bombs had fallen inV) the middle of the 
theatre, one on the Duomo, and several houses ate wredked. 
The man who built and named the Palazzo d«>U». 
must be moving tmeasily in his grave. 

San Biartino announced suddenly, dprojtKW ds ftoMli, that 
man was the wildest of ail wild beasts. He was mneb 

• Ow mflfioMDtal pOom* a0rm. 
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MDOMd with the Btory of the Harvard profeaaor and I having 
■ettled on ‘ The First World War ’ ae the proper title for 
the ounpaagn. Padua is the home of the rich Jews. Most 
fled, and the town has been a city of the dead since June, 
but people ore beginning to come back. The old caraen 
are full of interest. 

Spent the afternoon in digging out some figures to com- 
pare the Italian and the French efforts during the war. 
The Italian population before the war was 34,000,000 to the 

39.600.000 of France, but owing to the emigration in Italy 
uid the larger families there were only 18,000,000 Italians 
economically active and between eighteen and fifty-five 
yean of age, to the 24,000,000 of French. Before the 
war there w'ere 07 economically jjassive out of every 100 
in Italy — i.e. children and old people — to the 45 of France. 

Thme liave been mobilised 6,252,000 Italians and 7,818,000 
French. At present for 100 persons in Italy economically 
active there are 92 passive, while in France there are only 
67. The net losses from deaths, prisoners, and serious 
wounds have been 1,500,000 for Italy and 2,000,000 for 
France, but amongst these the Itahan prisoners are over 

600.000 and the French alxuit 350,000. 

Italy bad under arms in June last 4,000,000 men and 
Franoe 5,000,uo0, that is to say 512 per 1000 active workers, 
while France had 506. Out of these 512 or 506 Italy has 
301 employed on the Western front and France 294, and of 
these 301 and 294 respectively the number of combatants 
is 186 for Italy and 175 fur France. 

The number of combatants on the Western front is 

1.600.000 for Italy and 2,000,000 for France, that is to say, 
21 per cent, of the men aged eighteen to sixty -five. These 
are Italian calculations, and they seem to show that tiie 
Italian effort has been very praiseworthy. 

Left 7.20 P.M. for Rome. Saw a solder on the platform 
suddenly coUapso under malaria. It was very sudden, and 
more like epilepsy. People whisper that it is the plague. 

Svndaif, Sept. 29. Reached Rome 11.30 a.h. and went 
to tiu» Grand Hotel. Poor bread, no butter, and three meat: 
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less days in the week. Electric light and hot baths good. 
Spent ^e morning and early afternoon in writing letters to 
a number of people here. I thought much of the now posi- 
tion caused by the Bulgarian attempt to get an armistice 
and the Austro-German declaration that they are sending 
troops * to re-establish matters. As Germany is beaten 
every day in France just now she cannot really spare any- 
thing, but Austria can as she has large reserves behind both 
the Piave and the Tyrol fronts. It wdll never do for Franchet 
d’Esperey to be beaten now, and so circumstances alter cases 
and seem to call at least for a strong Italian demonstration, 
while we must keep on pressing the Boche in France. 

Went to the Embassy in the afternoon. No one in till 6p.it. 
Drove through the Borghese Gardens and round the Pincio. 
Ijeft letters on various |)eople. Saw Colonel C'jTil Rocke, 
Irish Guards, our Military Attache, at the Embassy later, 
and he will arrange my visit to the War Minister ZupeUi 
to-morrow. De Sails away from the V'atican Legation, but 
I saw Bogey Harris, who will see Monsignorc Ceiretti to- 
morrow to arrange for me to see him and Cardinal Gaspani. 
Tedesebini, Gasquet, and Langdon away for some da^. 
Bogey t hinks that Gasparri and Cerretti are the chief people 
to see, and that Tedeschini is only useful as a pmaonal frieiid 
of the Pope’s. He thinks Langdon clever. I seem to have 
all the chief men on my list, in the journalistic, diplomatiOt 
and Vatican circles, but it will take some few days to me 
them all. Bogey declares that the Vatican are pro-VatiiNUi 
and not pro-German. They feel much btut at the ctitiokma 
of the Morning Post and Times. 

Bogey very anxious to know about Ireland, but 1 ooidd 
not enlighten him much. He says that it is no good fm* 
Pope to poll the strings in Ireland when he knows that 
puppete will not dance. He impressed upon me that the 
Italian Government were now on the best of terms with tiie 
Vatican. I was interested in the expansion of Biune ihio| 
my last visit, but I like the old Rome of my yontii beat. li 

* Hnngsrian and Poliah troopa warn aant from tlia Ukraiaa OB fb* fWh* 
bat oa naohing tba Sarbiaa {raoliar raiuaad to go hinbWt 
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strikes me as a new light that Rome is more than half 
Eaatem. The houses and gardens are Cairene. The people 
strike me as almost Levantine, as I see them all out on a fine 
Sunday. The offices are shut all the afternoon like Calcutta 
in the summer. 

In the evening the military and naval attachiis, Colonel 
Cyril Bocke and Captain Dennis Larking, R.N., as well as 
Bogey dined with me. I made the acquaintance of Colonel 
Buokey, a sharp and astute American military attach^. 
All these people eure confirmed adherents of the Diaz view 
of the situation, and are not yet moved by the Bulgarian 
convulsion. I said that I agreed with them up to yesterday, 
but that one must not retain fixed ideas in a changing 
situation. Will the Italians know if Austria has sent six or 
twelve divisions to Bulgaria ? This is the doubthxl point. 
Larking asked me to say nothing about the Admiralissimo 
question, as he ho{>od that things were coming right. On 
the whole the soldiers thought that Italy was too far 
away to accept Foch's direciives. They are impressed 
by the military dangers still run by Italy, and think 
'’1th© Piave victory almost a miracle. 

Monday, Sept. 30. Went to the Embassy to see the 
Ambassador, Sir Ecnnell Rodd, who has returned from Eng> 
land. Ho has only taken this one month’s leave in four 
yean. He gave me the address of the painter whose works 
I admired so much when the Duke of Sutherland brought 
them home last ywr. H. £. quite approved of my plan 
for learning the situation here, and is anxious to help me. 
We meet at dinner to-night with Prince Colonna, Rocke, 
Sir Courtauld Thomson, etc., Excelsior, 8.30. Malagodi 
cmning here to talk to-morrow at 5 f.m. A good article 
in the Mwagero, taking my point about Bulgaria and saying 
tiiat Italy is watchful and ready and that her hour may 
strike soon. A very proper line. I drove out to see tiie 
painter’s studio. He was out, but his wife showed me 
mmnb of his pictures. A remarkable oolourist, with great 
natoial talent for drawing and an exuberant ima^^aHon. 
i was perplnod by the strange brushwork vntil the Signora 
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told me that it was done with hie fingers. Two sea pieoee, 
one of deep blues and the other of greens with nymphs, eto.,‘ 
bathing, very wonderful examples. Some fine sketches of 
pictures be is doing and has done. Made an appointment 
for 3 to-morrow. 

Lunched with Bogey, Rocke, Larking, the American 
military attach<^ and a socretarj’. More talk of Italy and 
the war. Tiie American secretary brought a copy of the 
Matin with the Rome postmark on it. Two pages wears 
covered with abuse of England and France and tbw stipes* 
men in big block letters in red. Heard about varions 
Mis.iions of ours in Italy 

* Le« p<'tite« roarionncttw 
Font, font, font, 

Trois pctits tours, 

Et pui-s s’en vont.’ 

How these variou.s agencies of information love each other! 

Walked round Rome in the afternoon and looked at ths 
shops and people. iSaw nothing to tempt me. The Viot«w 
Emmanuel monument looks like a wedding cake made by a 
mad Gunter for a demi-mondaine. TIjc }>oor old ‘ Loadra ’ 
has moved uj) the hill, and the old house is called the Hdtsl 
des Princes. Watched a paper kiosque ; the Idm Ncatkmab 
seems to be the most read paper, and by long chalks, among 
the common folk. 

A pleasant dinner. Mrs. Rocke, an American and nloo 
looking -, they have l>een married only a year. She kllOim 
Rome and its people well. Sir (Jourtaukl’s Red Orosi 
experiences extend to all Mediterranean tbeatros. In Italy 
with 100 arabulancee and a small ijersonnel he has bronghl 
400,000 wounded from the battlefields, lus people sttflefiDg 
many losses and having gained a nnmljcs’ of decKWatiaoS 
and mentions. He considers the Italians to lie brave fi|^tsia. 
Caporetto was not, in his opinion, on exception beoatiae tile 
Italian.^ did not fight. He puts it all down to loss di inosal 
at the back of the front. Rodd agroce with me the 
dangers involved in destroying Aastria. SonaiinOi 
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Bortindot, holds the same views. H. E. was helpfol to me 
’About Pcew people, and will get de Martino to see me ; but 
he wains me that l^nnino is a man who decides for himself, 
de Martino is a little less Imperialistic than he was, and has 
toned down. H. E. recommends to me the editor of the 
Oiomak d'ltalia. All here are profoundly impressed by 
Ansaldo’a, which have 60,000 workmen, have enormously 
extended their works, and have found iron in the Aosta 
Valley. They claim to bo able to transfer into peace 
mdostries within a week ! Bogey looked in. I am to see 
Oerretti to-morrow or Wednesday ; but they seem very 
inoenaed against the Morning Post for some line they took 
a year ago, and I shall have to amadoutr them a bit. Rocke 
to^d us that at an interaational review held in Pome the 
Cheefas were easily first in appearance, steadiness on parade, 
and arm drill. The Gordons a good second, and the rest 
nowhere. 

1 see that I have not jotted down how the ItaUan Armies 
stand. From their right at the mouth of the l^ve to 
tiwit'zerlard there stand in succession the 3rd, 8th, 4th, 6th — 
which latter includes tl'.e French and British under an Italian 
Army commander-- the Mth, 1st, and the 7th. The 9th is 
in reserve. The missing numbers are non-existent Armies. 
The 2nd Army baa been broken up on accoimt of Caporetto, 
and 1 think the 5tb has been renumbered the 9th. One 
must note that there is only one Army in reeerve. 

The Auatiiana are in two groups, one, under Boroevic, 
from the Have mouth to near Feitre, and the other, under 
the Archduke Joseph, from Feitre to the Swiss frontier. 
Boroevic has the 5th Army of the Isonzo on his left, the 
6Ui Army on his right, and the 4th Army in reserve south 
of Udine. The Archduke's group takes up the line with 
tim nth and then the 10th Armies. There are also the 
Rivu garrison and the two rayons near to the Swiss border. 

This distribution is defensive, but might produce offensive 
strategy. There is no unified command except the Emperor 
Karl and Von Arz. 

Tveaday, Oct. 1. The Armistice with Bulgaria and the 
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Military CSonvention appear to have beea settled on wiUi 
vratiginous speed. Is it a purely military proposition to 
have had such a success 1 No one appears to have expected 
it. It is a Bulgarian Caporetto, and perhaps equally brought 
about by propaganda in the rear. The Bocbes are siiqply 
stunned by it all.' 

Bogey lunched with me. He said that he had been told 
that the Pope's peace circular had been written by the Pope 
himself, and that he had consulted no one. De Sails 
was away and had no previous knowknlgc even of the 
intention. 

The Pope, said B., was like this sometimes. Ho was a dark 
horse, and it was not known whether he wa.s very Intelligent 
or the reverse. 6. laughed at the Pope’s allusions to the 
freedom of the seas, and said that no one know what it meant. 
The Pope’s knowledge of seas was coniine*! to the Vatican 
fountains. I am to see Cardinal (lasparri to-morrow 
11 A.M., and am warned that ho will go at me about the 
Morning Post. It will bo the most helpful entrie «n maiiirt 
for my piuposes. 

We went off to the studio, and I bought several of the 
painter’s cartoons and sketches, and ordered two piotoxos. 
He is agreeable in conversation and has great taJbnt. I oball 
now have examples of his range, and shall see what the beat 
judges say in England. His manner of painting with hAl 
fingers for brushes is pretty dangerous for the health. Ifte 
seems to me a natural artist. He puts his pictures in the 
sunlight when they are painted, and repaints any parte that 
crack. He is of medium height, and is evidently of humble 
origin. He is a little like a certain English family type in 
face, and short whiskers increase the resemblance. Be hee 
painted himself with a bemd, but he never had one, and it 
was only for effect. I told him that 1 'lid not like Hie Babegi 
type of his ladies in the allegorical pieces, and that ha mt|lt 
paint my ladies slim ! Philistinism ! Some of hit eartoo^ 

• Th* Oormaoa decided to apply tor on Artnistiov on a e p w ai l w r •• UBd 
warned their Alliee the oome <Uy (eide the Oemwo WliSa Bpih 
Auguet 1, 1919). 
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are really almoet Michael Angeleeque. I am trying to get 
hie sketch-books with his studies, which are joys. 

Rocke called for me and took me to the War. Ministry 
afterwards, whore 1 had a good talk with General Zupelli, 
the War Minister — a tall man with an easy and courteous 
manner ; he was in mufti. The Cabinet here seem to have 
grasped thoroughly the critical nature of the preemit phase 
of the war and its changing character. Zupelli agrees with 
Diaz and Badoglio about the situation as it was three days 
ago, but says that if the Entente send more troops to Italy, 
— a solution which he prefers — or if the Austrians begin to 
withdraw their rescn’cs to reconstitute their Eastern front, 
then the situation will have altered, and Italy will act. ‘ Can 
you be sure that you will know when Austria is moving 
East 1 ’ I asked. ‘ No,’ said Zupelli, ‘ we cannot. Such move- 
ments are too easily concealed for a time, but the troops 
will bo idcDtilied elsewhere if they leave our front, and we 
may know by other means.’ He thought that the defence 
of Morihem Serbia and the Danube line would now be a 
great anxiety to Austria. Ho said that the Rumanian 
Treaty had not yet been ratified, and that nothing prevented 
the Rumanians from starting a war again except the preeenoe 
of Austiian troope. We Italians, he added, could not make 
a firm plan yet, and our actions must be settled by events 
fincim day to day. This seems a reasonable point of view. 

The Italians do not mean to commit imprudenoes. Z. 
told me that the Italian divisioD on the Salonika front was 
unusually strong — 52,000 men. It was really a strong Army 
Oorps, but the French communiques persistently ignored it. 
He thinks that the Bulgarian campaign was not a military 
proposition, and suggested that the Americans at Sofia had 
engineered it. But w^e had scored heavily, and now the 
question was whether Turkey would not go next. Yee, I 
said, it would be with the Entente and Germany before long 
Si in a famous French picture ‘ Enfin Seuls ! * and the em- 
bnoe would be rather sHfiing. Z. complained that he could 
not get the tanks which he wanted. Our heavy tanks were 
Of no use in Italy where the UtUe BenanUs did best, but 
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Fooh could not spare him any. Ansaldo’s were doii^( well, 
and the Aosta mine was just beginning to produce reeulta. 
Water-power is being used and not coal. We talked of the 
unified command. Z. questioned whether tlie Italian front 
was not more naturally connected with the Eastern fronts 
than with Prance. An interesting point of view. But he 
said that Italy was quite prepared to receive Foch’s ideas 
and to play up to them when practicable. At present Italy 
has no strategic reserve. She had only one Army out of 
the hne. and if an attack came on t he mountain or the river 
front the reserve would all be drawn in there, and Italy would 
be without reserves on the other front. The fact that Italy 
was in a poor strategic .-situation, and was inferior in force, 
imposed great prudence, but Italy f«>lt deeply the loss of 
Venetia. It was cut out of Italy's side, and she was deUw- 
mined to recover it at her first opjwrtunity. I talked after- 
wards to Gilonel Vachelli, the Minister's Mihtary Secretary, 
about a variety of matters. In the evening Sir Courtauld 
Thomson dined with me and we talked Red Cross, Athona, 
and British politics. 

Wednesday, Oct. 2. Spent the morning at the Vatican wi^ 
the Cardinal and Secretary of State, Gas{)arri, and Monaignaro 
Cerretti. Up an intolerable nutnVier of stairs to an upper 
court, and then more stairs, with these antediluvian butter- 
flies — ^the Papal Guards — at every comer. Waited few ths 
Cardinal in a Council Chamber, richly but sdraply decorated. 
All red, gold, and marble ; massive furniture and a few fine 
pieces, commodes, clocks, etc. Parquet floors wdth good car- 
pets. Wall red silk in gold panels, adorned roof painted and 
with frescoes as a frieze. A long heavy table in the centre with 
ten red and gold chairs, and one at the end. The table ted 
velvet with silken red hangings to the floor. Before each chair 
a large, flat, leather writing-pad, very hard, with three sUver 
stands fixed in them for pen, ink, and sand. No blotting- 
paper ! The Vatican was not bom yesterday. I must get 
some one to make me a writing-pad like these. Xh^ ere 
about three feet long. I have never before visited thflee 
stately silent rooms of the inmost Vatican saactoaries. I 
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caxmot imagine better surroundings to inspire calm and 
(Ugnified decirions. The silence is absolute. Knowing tbat 
the Cardinal was going to attack me, 1 felt like a priscmer 
before the Inquisition, and the stake seemed near. 

The Cardinal is a man above middle height and strongly 
built, with a powerful head and signs of will and decision. 
He greeted me in a friendly way, but we had hardly sat down 
before his face hardened, his eyes flashed fire, and he made 
severe refiections on the Morning Post, accusing it of bias 
and ignorance, but dwelling even more on its failure to 
produce proofs of its assertions when challenged by Cardinal 
Bourne. As I know nothing of the case and had not bem 
with the M.P. when it hapjxsned. my withers were unwrung. 
O. then said that such polemics were temblc, and 1 then said 
that the incident which ho had mentioned gave particular 
point to the request which I was going to make to him. 
My complaint agaunst the Vatican was that we knew little 
or nothing in London of their point of view, outside the F.O., 
and though, of course, the Cardinal told de .SaUs a great deal, 
it was aU locked up in the F.O. pigeon-holes, and I dared say 
tbat after being handled by such masters of diplomacy, — and 
I said that 1 had always considered the Italians the first 
diidoinatists in the world- -much of the original force of the 
idea was lost. Besides, what was the good of leaving the 
Press in ignorance ? We were living in democratic days, 
and such polemics as those to which G. had referred were 
eacaotly such as we must wish to avoid. How could they 
be avokled T 

I Hiought that we might take a lesson from the soldims in 
this war. In most alliances allies had ended by hating each 
Other more than the common enemy. Now, though we were 
twenty-eight states or so in alliance we were united. Why ? 
Because of our liaison service. I had come to him, whom I 
regarded as a Chief of Staff, to become acquainted with the 
cAe/s de service of his Staff. What 1 wanted was to have 
letters sent to me describing the situation as the Vatioan 
saw it, and I said that they might well contain the frankest 
oxitimsms, as my answers might, and that neiHxer side shoedd 
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fed aggrieved. * Will yon undertake that the M.P. will in 
this case follow our indications ? ’ asked Q. I replied, hotly, 
‘ Certainly not ! ' for my editor and his paper were absolutely 
independent, and I could answer for nothing, but that the 
chances were that a reasonable view would be taken by 
reasonable men if they had all the facts before them. How 
could such view be taken if they had not ? Then I went on 
to say that we were Conservatives with strong desire for 
order, discipline, and good government, and that the Vatican 
had similar views, and that it seemed to me folly for us to 
waste our time attacking each other when we l)Oth had the 
same enemies, such as the Bolshevists and anarciiists of all 
countries. I had come away from one of the most interest- 
ing military positions ever known because the hour for the 
reconstitution of Europe was at hand, and as an old Intellig- 
ence officer I took off my hat to the Itest as wxdl as ( he oldest 
Intelligence Service in the world, and wished to make UM 
of it in a common cause. 

The Cardinal li8tene<l and appeared to take increaaiag 
interest in my case, of which the above is only the outline, 
and he began to give signs of increasing approval. He said 
at last that he agRod, and asked me to go straight up to 
Cerretti and lay the case before him. He kept on making 
observations on my (Ufferent points. I bad menticmed 
Russia and Poland while talking, and (». burst into violeitt 
recrimination against the late regime in Russia, declaring 
that the history of the (^tbolios of Russia in recent years 
had been one long and terrible tmritfrologie, and 
Providence had happily intervened at last to destroy the 
dfitestable system. I then answered various questions 
about the military situation, and we came to talking nboat 
the Bulgarian surrender, about which he seemed to know 
a good deal, alleging that it had been prejMired not oaiy in 
Sofia but at Zurich. The Bulgarians luul wanted to 
peace and be left in {jeaceful possession of tbeir ronqumllj 
but this had been refused, he said. 

G. then b^an to discuss the eventful settlemesit and WM 
strongly pro-Poland, believing that the so-called AiHtriiaa 
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aolntiion was best. How did we propoae to rartore toder and 
•tability in Europe 1 We could not cut the throata of a 
handled million Germans ; and if wo deetroyed Austria we 
should leave several weak states to be eaten up at Imsure 
1^ a discontented Germany. We would take our troops 
away. America would do the same, and the sooner the better, 
G. added, to my amusement. What State other and better 
than a Hapsburg federation could oppose a beaten Germany 
when her power of organisation restored her to much of her 
old strength ? Poland he knew. It had a history and tradi* 
tions. But what was Jugo-Slavia, what were its confines, 
language, history, and traditions ? He did not know of 
ibmn. 1 said that I agreed, but that I was in a minority on 
this point, and that Austria would be much diminished. 
He said that Sonnino agreed with us, and that what our 
diplomacy was preparing was the resuscitation of Germany 
and the enslavement of Austria. But, he added, — and he 
retumed to the point more than once — at the Vatican we 
are only concerned with the religious point of view amd take 
no part in polif ics. It was difficult to sec the line of demarca* 
tion, but 1 did not refer to this, nor to Ireland, as I do not 
know the present poini of \iew at home. I left him in no 
doubt at all that our victory in the war was assured. We 
ranged over the map and discussed jiersonalities and ideas. 
1 found him witty and fond of a joke. A strong, self-confident 
penonality, well armed nith information on every point we 
diacnased ; quick, alert, and combative. In the Borgia days 
1 should not bat e caixd to dine with him had be disliked me. 
He speaks pretty good French. 1 told him, by the way, that 
1 was not a Catholic, and sympathised with Protestant 
Ulster. It was not the religious question that interested me, 
but the politico-military question. 

I then took my leave of him and n'ont up to Oerretti, vdio 
leoetved me at once. I told him the pith of my request to 
the Oardinal, and finding that the matter was of the Mon’ 
signore’s competence, and that Cardinal Gasquet and Father 
Laagdkm may not be here till the 12th, 1 asked Ceiretta to 
artange the oorrespondenoe. This he undertook to do, and 
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I promised to write also, laying stress on the need for plain 
speaking and upon a mutual understanding not to be vexed 
with frankness. Cerretti speaks a sort of Amerioan-English 
fairly well. The great hope of the Church is Anglo-Saxon- 
dom since the Latin races began to desert the churches, and 
I hope that we shall get the correspondence in ordw before 
long. 1 bad left three rosaries with the Cardinal, with the 
request that the Pope should bless them for three faithful 
daughters of the Church in England. I had not been tal kin g 
to Cerretti for twenty minutes before a messenger from the 
Cardinal brought them back duly blessed. So it was true, 
as I had been warned by young de Salis, that the Cardinal 
would go straight to the Po{jo and tell him aU that had 
passed between us. I found Cerretti much interested in 
Mr. Hughes and his future as a politician. A keen, 
quick-witted Italian, anxious to please. Both he and the 
Cardinal discussed numerous matters which 1 have not 
noted here. 

After lunch I>r. Malagodi, the director of the Trihwna, came 
up to my rooms, and we had a good talk. I told him that 
I had come here to obtain better information about the 
political situation in Italy, and that I wanted him to discoss 
it with me and would then make a proposal to him. For an 
hour and a half be ranged over the whole field, and I found 
him judicious, logical, and apparently unbiased by anycranlc 
theories or political association. He holds, strongly, the Dim 
view of the military situation, and goes further by aekillg 
whether Germany, instead of attempting the recovery ol 
Bulgaria, may not aim a blow at Ital)'. He holds to the 
Treaty of London as regards peace terms, and declares that 
Italy must have Trieste and all iKtria, including Pola. Tlia 
Cardinal had told me, by the way, that 1 could r^;ard peaoe 
terms between Italy and Austria as already settled in 
advance, mid that the difficulties in the Adriatic, Tdeefe 
included, would be overcome by granting a form of 
antonomy to the regions in dispute. > 

In the late afternoon the painter brought my cortooM. 
They include the first of a series of allegorical battle fitrtnmo 
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of the WM, — that it to t&y, tiie ted chalk drawing ot it — the 
ehaUc sketch of the picture ‘ life and Death,* and the chalk 
drawing of a frieze in the Aleotti Villa, and some smaller 
sketches. I find that he has studied and has won the first 
Prize at Milan by twenty-nine out of thirty votes ; also at 
Turin. He is thirty-three, and has painted for eleven years. 

I saw hfr. William Miller, Morning Poet correspondmit, 
to-day, and had tea with him and his wife at 36 Via Palestro. 
A clever man with good judgment, but his political views differ 
from mine. He is for destroying Austria. He told me that 
the so-called Reuter reports of debates here are from tiie 
Stefani Agency, which is disliked by all journalists, but has 
some hold over the €k>vemment. It is run by a man called 
Priedlander, who has an Austrian wife. The so-called Rome 
wireless which figures in English papers no one here can 
traee. The Stefani Agency frequently bowdlerisee debates, 
and its messages are tendentious. He asked me to warn 
Qwynne. Miller a good, cool, independent man with much 
knowledge of Italy. 

Thwreday, Oct. 3. Went to the Embassy, and Rodd 
showed me over it. Me has some nice Italian pictures. 
The house has been greatly improved. He thinks Italian 
offknals honest, and that editors cannot be bought. The 
pubUo care little for the Chambers, but care much for muni- 
mpai politics. Rodd has alwaj-s found the leading Italism 
papers straight, i.e. the Trihuna, Corriere, G. d'lUdia, 
MtMeagero, Secolo, etc. 

Lnnched with do Salis, Bogey, and the American Stewart, 
who is doing here the same as Cravath in London, on 
a reduced scale. Much chaff al>out Jugo-Slavia. Bogey 
detdares the Vatican to be the household cat of Europe, and 
whenever anytliing is lost, or the cream disappears, the cat 
is accused. De S. says that when tlie Boche gets beaten he 
beats his prisoners, and when we get beat we beat the Vatican. 
The Americans are adaptable people, and are very popular 
here. They are accused of mixing up Red Cross and 
Ikopaganda. 1 chaffed Stewart about carrying Chicago 

optoi under the taU-board of his ambulances. De 8. sayu 

▼on. XL 2 o 
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that they think in London that a CathoHo British Bfinister 
spends his time in kneeling to His Holiness when he hae 
an audience, but, as a fact, he often speaks very frankly to 
him, and it would be no good having s Minister who would 
not speak frankly. The Vatican see it, and know that this 
is the only way to get on. I told him that after studying 
the Cardinal I did not want to look further for the dominating 
influence at the V^atican. De S. was glad that I had come to 
see for myself. Some people thought that Gasparri was a 
querulous old woman in petticoat.**, but I had seen what a 
strong individuality he possesserl. Ho was acute, perfectly 
informed, and had more statesmanship than all our War 
Cabinet put together. Besides, the V'atican could always 
wait, which ephemeral governments could not. It was a 
great business organisation, perfectly well-ordered, and vwy 
alert. De S. could not tell me much of Vatican finance 
except that they seemed to want for nothing and never beat 
the big drum or sent the bat roun<l. They had much money 
invested, but not in Italy for fear of confiscation. 

In the afternoon I had an invitation from the Princess 
Faustina to go and stay with her at Viareggio, but I have 
been away so long that I cannot manage it. I.Ater, I saw de 
Martino, the Secretarj’-General to the Foreign OflSoo h«n». 
An office stacked with papers. A smallish man, confident, 
logical, and well inforraerl ; a gofsl talker, and he galloped 
me round the diplomatic steeple-chase course discnmiiig all 
points of interc.«t. I asked him if 1 might speak plainly lo 
him, and, receiving pt'rmisfdon, said a good many things sbout 
Italian policy, and he replied to me veiy frankly. CH^aado 
has just made a statement in the Cliamlxrrs, and is to Pwffe 
for an Allied tbuncil on Bulgaria. The Chambers awi pro- 
rogued till the HHh. I think. De M. t'.ld me that there 
nothing for Italy to do but to hold to the Treaty ol Lot^kili 
and to admit no compromise. But when the t«rms ol #m» 
settlement were finally discussed, then accommodation iris 
possible, and no doubt Italy would then accept modliloallons 
on the eastern shores of the Adriatic. The idea Js tiiat itsly 
may surrender some cUums to the Sonthem Siavt iibal 
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wmld not rarrender to Austria. Italy waa In danger of 
being stifled in the Mediterranean by the ambitions of the 
Powera. He thought that France and Italy must agree, 
beoause Italy took the place of Russia for France, and Italy 
iMSSelf had to work with France. But it was no use for 
France to talk of the Latin Sister, and so forth, unless material 
advmrtages were offered to Italy, and affairs of the Eastern 
Mediterranean deeply concerned Italy's future. Italy is 
relentlessly practical and without sentiment, quite the re* 
verse of the usual opinion. She is logical and follows out 
rtal~polUik. De M. btslievod that all Italy desired to much 
with England, and hoped that we were on the same lines. 
1 obtained his views on a variety of subjects, and we parted 
on ootdial terms. 

At the hotel I found Malagodi and had another talk with 
him He assured me that the Triburui belongs to very rich 
people who leave him absolute freedom, and that he is 
indeiv^dent of all control. Dined vilely at the Caccia Club. 

I have omitted to say that I asked Cerretti about Ledo- 
chowslqr, the General of the Jesuits, and iisked why they kept 
him in Switzerland with a great separate organisation. It 
was not good staff work. Ho reminded me, however, that 
the General was either an Austrian or a German subject, he 
did not rememi)er which, and had been deported in con- 
sequemoe. He had taken with him the British, French, 
Amenoan, and other Missions, who were still with him in 
Switaeriand. ‘ Then why do you not relieve him ? ’ I asked. 
* Beoause the appointment is for life and we can’t do it,’ C. 
replied. If one of our p<iljticnl lunatics loams that there is 
a British Mission under an alien enemy in a neutral oountiy, 
there will be a nice fuss ! The Cardinal told me that some 
of the Vatican letters had been opened, and 1 must find out 
more about the junketings of the V atican Bag. Note that 
1 found at the Vatican, as elsewhere, no trace of any hostility 
between the Quirinal and the Vatican, but rather the reverse. 
Ibey ate like man and wife who may fall out, but together 
faU on a third puty who intervenes. Die temporal power 
oiy it hmg sinoe stifibd. If it were offued, the Pope would 
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take to flight. He ootild not address a oab strike fttm 
St. Peter’s. He has all the advantages, under the Law 
of Guarantees, of a peaceable existence, and none of the 
worries of managing a democracy. Who, then, would wish 
to change ? They do not even grumble at having their 
wireless station confiscated for the war. They are Italiana 
first and reaUse the mliu populi principle. People who 
think that they please the Quirinal by attacking the 
Vatican make a great mistake. 

As for the Blacks and Teutophilism, I think that the great 
Roman families who have been contumacious, ore, with a 
few exceptions, mainly influenced not by religious but by 
aristocratic considerations. They hate democracy in all its 
forms, and love the feudal ideas which the Austrian Court 
represents. 

Friday, Oct. 4. Met Lord South borough in the morning 
on his way to India to clear up the Montagu reforms. ELe 
tells me that Lord French has become a Horae Ruler, tihsit 
Conscription will not be enforced, and that the Majority 
Report of the Irisli Conference will form the l>aiiis of a Bill for 
the Ulster men to pull about. The question of an Election 
seems still open. L. G. is for it. bec^ause be hopee to get a 
majority. for five years’ lease of life, but neither Tories nor 
others are keen al)out it. 

Went to see Bergomini, 8onnino’» intimate Irieild. 
Bergomini a sufierior character, quick, forcthle, auod at- 
tractive. Much talk of Italian [wlitics with Bergomini, and 
Vettori. They each own other journals in the provineee. 
Vettori is one of the best of Italian journalists. Ptcqj&s 
seem to live on very small incomes hero in spite of the 
awful prices of everything, and I cannot btit admitie tl» 
high sense of public duty which 1 find here, and the ftcmog 
patriotism and inclepcmdence of the k'ading presemm. 

There is no doubt that the darling wish of every ltdiaa 
heart just now is to have a large block of American 
in Italy. They cannot adord, politically, to end tho war’lrlih 
Austria in Vcnetia, and they cannot afford to gain loss than 
Austria offered them before the war, because would give 
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too good a case to the Socialist elements. I believe that the 
Trentino, Trieste, and Pola would satisfy Italy. I do not 
think that the shrewdest people here wish to break up 
Austria, It is not part of Italy’s war aims. If it comes 
they will accept it, but they will not press it. They do not 
want a Germany always on their backs, and they laugh at 
Wickham Steed’s idea of a semicircle of Slav States round 
Germany, believing that they would be snapped up one by 
one. Jugo-Slavia is a perjietual source of sarcakm. 

In the afternoon drove of! to the English Cardinal 
Gasquet’s palace and bad tea with him and his secretary. 
Father Philip Langdon. The Cardinal a charming and 
oouiteons old gentleman. He showed me over his palace, 
which had some pleasant rooms. Every (.'ardinal’s house 
has a Throne Room with a great chair for throne, and 
When there is no Pope at the house it is turned round 
facing the wall so that no one else may ait upon it. 
As the Pop« never leaves the Vatican now, the palaces of 
the cardinals have each a room and a big chair wasted. 
I suppoet) that this will continue till the end of time. 
Wo had a good talk at tea, where Father P. L. joined us. 
Au enmgetic Benedictine with a strong face and equally 
strotig views. He and the Cardinal told many good stories 
of Rome and of the strange treatment of the Vatican by all 
sad sundry. If these are correct and the Vatican pubhshes 
aooounts of its proceedings during the war, I should say that 
it will come better out of things than most Governments. 
I was told that the Pope promised to make a great protest 
to the world if a single case could be proved of the violation 

Belgian nuns, or of the cutting off of children’s hands. 
An inquiry was instituted and many oases examined with 
the help of Cardinal Mercier who was here. Not one case 
could be i«x>ved. Oite handless child was found, but the 
evidence pointed to t he mother having amputated the child’s 
hand fmr purposes of begging ! Little of the good work 
done by Hie Vatican re prisoners seems to have been acknow* 
ledged. The complaint in general is tbat the Vatican oaae 
is never presented fiurly to the world. I was (pven many 
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instances. Both scoffed at the supposed hostility of the 
Quirinal ; actually there is a high o£5cial of the Italian 
Government who comes to the Vatican daily, and the 
accord seems close. By the way, a Cardinal is lllustris* 
simo and a Monsignore Reverendissimo. But a jockey 
may be illustrious and cannot well bo reverend. I should 
have thought that the ‘ most reverend ’ should be placed 
first. 

Great difficulty in getting away from Rome. Sir S. Hoare, 
in charge of passports, says the minimum time to get them 
oisdd is four days. One might be here for ever if one were 
taken in by this gammon. The hall porters at the hotels 
have been trafficking with sleeping-car tickets, with the result 
that they are now only given out on the day of departure, 
and claimants have to make a queue at 7 a.m. and take their 
chance. It is about 10 to 1 against getting one. Spent the 
late afternoon in overcoming these obstacles, and succeeded, 
thanks to Vachelli, Rockc, and Scarbrough’s very intel- 
ligent young nephew, Robin HoUway, now assistant to 
Rocke, who blandly signed an Italian movemmit (»rder 
for me. 

In the evening I dined with de SaUs and Bogey. The 
former gets, nominally, £3500 a year. After taxes, etc., it 
comes to £2000 only, and de S. loses money daily. As tot 
Bogey, he is unpaid, and as he pays £800 a year for his rooms 
alone, and does some entertaining, serving the Govemmieint 
costs him £3000 a year. Now the Germans and Austiiaiis—' 
and probably the Americans later, for they are becoming 
alive to the moral forces which the Vatican oontrohi — may 
be presently represented by well-found missionB with am]ito 
funds. We have got a start if we can use it, but the BoeW 
do things well here and entertain hreely. Von B&k>ir*S 
hospitality was particularly princely, and ail this will to* 
commence at the Peace. The French Mission has 8ta|iidy^ 
been withdrawn. De S. cannot compete on £2000 a ymi, 
and at least should have an entertaining aUowanoa of £9999 
a year. It might well come out of propaganda funds, lor tiio 
British propaganda hm is of the most useless dhsMotit by 
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•U aooounts. The Americans do things better— open every 
sort helpful agency, look after the children of men at the 
fnmt. supply the wants <rf the people, give milk to the babies. 
Mid in a score of ways win the affections of the people. 
It is said that 36 per cent, of the American troops are 
Catholics; the Knights of Columbus and other Catholic 
agencies give generous help. The Americans have con- 
sequently become the most popular people here, though 
some ElngUsh, like Lady Rodd and Ross, have donh 
much good. 

I went down to the fountain of Trevi and threw in the 
usual tribute for my return to Rome again. It is well to 
keep one or two cherished superstitions. Poor Robertson 
did not do so. He may have got as far as the fountain, but 
one may bring a Scot to Trevi and not be able to induce him 
to contribute the bawbee ! 

Saturday, Ort. 5. Ferdinand of Bulgaria abdicates in 
favour of his son, Boris, thus hoping to get the best of both 
worlds. Vettori told me yesterday that the last Cabinet 
h(se agreed to accept the imiiied command, and that the 
reforenoe to it in Orlando's speech was understood in this 
sense. The Government thus protects itself from the 
dangers of its military position, and the next word is with 
Fooh. 

FaUier Langdon came in at 10 this morning and said that 
we could talk more freely alone. He is a mine of informa- 
tiem on Vatican questions. He talked of Ireland, Foreign 
Misaions, and India, and was very iUuminating on all 
pointa. 

I did not talk lo Father Langdon on the subject, but 
1 think that it would be better for us to foster and watch 
the Irish Coll^ here than to boom Maynooth. At the 
latter place, though the education is good, the young priest- 
hood brood too much over Irish grievances, and they leave 
Sum Feiimrs. Here in Rome they find themselves in a laiger 
world, mb shoulders with Englishmen, Soots, and foreigners 
d all races, and regain a se^ of proportion. It would he 
heat to dose Maynooth. But we should keep an eye on the 
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tiraudiig staff at the Irish College here and see that inx>iMur 
men are appointed to teach. There are anti-British infla- 
enoee here, too. and they should be gradually sbouldeied 
out. 

Pope Benedict’s election, like Bonar Law’s, was due to a 
division of opinion about two other rival candidates for the 
Papacy. He was the teriius gattden^. I do not believe him 
to be either [>ro-Cerman or pro-Austrian. He has never 
held a pMt in either country. He was RaiupoUa’s man of 
confidence formerly. Rampolla was Francophil, and Austria 
negatived his election to the Papacy. Who has roost in- 
fluenoe with the Pope is a question. 1 imagine Gasparri, 
from his strong personatity , but TtMiescbiiii is liis personal 
friend, and I am not yet sure that the latter’s influence is so 
slight as some people tell me it is. 

The Pope’s Peace Note, I am informed, was not drawn 
up by himself alotic. but by the whole of the Vatican forces. 
What they did was to take the public statements of all the 
leading statesmen of the beihgerents and to select and lay 
stress upon the points on wliich they seemed to be in agree- 
ment. But this assumed that public statements oorre- 
sponded with real thoughts, and this was not by any meaiis 
the case ! The note was submitted to the Italian Govern- 
ment and was seen by one of my Italian acquaintenoei!! 
five days before it was published. The Quirinal merely 
stated that the moment for publication was ino|qpcir- 
tune. The Vatican tliougbt not. because they had brnd 
from their Nuncios abroad that both Germany and Atnlrie 
desired to treat. But just when the Note was puldnlied 
(August 1917), the Russian Revolution was becoming 
Bolshevist, and the ('entral Powers, seemg Rusaia’e im- 
pending collapse, changed their views, to the Veticen’ii 
intmise chagrin. 

I think that there are some of the beet Inraine in 
world at the service of the Vatican, and that ite OMnd 
force and weight will increase steadily, paiticnlatiy in |he 
British Empire and America, and the faster the wan it i* 
martyrised. Its published documents need OMufril rinding. 
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Svwry phrase and word is weighed. Such a letter as lAat 
of the Pope to the Irish bishops reads to Italians like a 
severe rebnke ; to us it has no such signification. We miss 
the meaning of the subtle phrases. You have to knock an 
Englishman down with an argument to make him understand 
it. The Vatican is still in the old traditions of mediseval 
diplomacy : the phrasing is too subtle for non-Latin races. 
But the severities are reserved ior private letters, in which 
the reid opinions come out, and most of the rating is done 

I think that just now we might, but probably America wiH, 
be good friends with the V’^atican. Thu Vatican is Italian. 
Two hrotbera of the Pope were admirals in the Italian Navy : 
all the Vatican leaders, or most of them, have brothers and 
other relations in the Italian Parliament, Army, Navy, ot 
A dministration. The Quirinal and the Vatican work to- 
gether now, and nothing is gained when we support one and 
denounoe the other. De Salis, I.angdua tells me, is the most 
able and int«Uig<'nt of all the diplomatists in Rome, but it is 
oomisoniy said that no one in London heeds him. I think 
that the moral forces which the V'atican controls, and the 
poEtioal weight that comes from them, are very great. A 
restored Poland, and an America one-third Catholic, will 
increase the Vatican's power, but it will take a man of courage 
and far sight in England to draw the right conclusionB. 
Wlwn 1 told Gasparri that my sympathies were with Ulster, 
be did not alter his manner in the least. 

The geographical situation of Italy and her islands makes 
it indispensable for her to be allied with a strong naval power. 
Thwe is a good feeling towards England and a deep desire 
to act with her, but the Americans are taking our place * very 
fast. Questions of the sea and of Italian expansion in the 
Mediterranean come first with the Quirinal, while Foreign 
MisBioitt and Protectorates weigh heavily with tue Vatioui. 
la both, Italy’s path is often crossed uimeoeesarily by certain 
Povmrs. The Italian population will in a few years siupaas 

^ An inofaloiii wliiDh oocmmd mi ihm P^ri» Conknam Imt&t on eluuigwl 
Ililiin viMt • 
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that of France, and the great increase of industries during 
the war will allow Italy to support a larger populat^, aside 
from what she may gain at the Peace. To bold a just balance 
between France and Italy hereafter will tax all the wit of 
our F.O. 

I think that Italy will get over the winter in spite of serious 
difficulti^. Of meat there is only enough to allow 3 lbs. a 
month per head of the population. But the Army is now again 
well fed and contended. All the leading men are deeply 
concerned about the Allied failure to support Italy in the 
recovery of Venetia, and I regard the dispatch of three 
American divisions to Italy, and promptly, as the absolute 
minimum to keep the countiy* in good mood. Colonel 
Buckey, the American Military Attache^ tells me that he has 
given the same advice at Washington, and strongly urged me 
to press the point at Pari.s. 

This will not be enough for an offensive, but it will have a 
great moral effect, jKirticularly if the reinforcements march 
from the Alps b}' many roads and show themselves to as 
many people as possible. iSonie might come to Genoa, 
L^hom, and even Gvita Vccchia, an<l reach the front by 
march route. We could spread exaggerated tales of their 
strength. As for the offensive in Italy, it is a question for 
Focb, and I think that Italians trust him. 

I regard the Sardinian and Homan troops, together with tt>e 
Al|^. the Arditi, and the Oiecbs, as r4ie best here. The 
Sicilians are great when they are in form, but thsgr arv 
unequal. The mountains aU over Italy supply good tneit. 
The peasants, generally, are hard, and good in titse attack. 
At this moment the Austrians in Italy have from 1200 to 
1400 more heavy and medium guns than Diaz has. 

As for the Navy and the Admiralii(,r«imo question 1 have 
told everybody who has asked for my opinion that a Biitish 
admiral ought to command in the Mediterranean. To |tece 
the lUdians at Taranto, the French at Corfu, and other 
at other places, is to ask for troubk;. But Itahan pdde 
cannot stomach a French Command of the Am^ jMid a 
British ci the Navy. Besidea, the Adriatic is nfirdcd aa 
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an Ital ia n aea , — mart nostrum — and the delenoe ot all the 
eaat ooaat of Italy is oloeely bound up with naval operations 
in this sea. This defence Italy will not readily abandon 
to any one. So I have merely stated my opinion, and have 
left it at that. I have been asked to write for several papers 
and have refused. The Italie, whose editor’s letter I did 
not answer, has heaped coals of fire on my head by eulo- 
gising me to-day. 

I should say, on the whole, that it is even more import- 
ant to have good reports from Italy than from France. 
Italy is further off and lees in touch with us. The modem 
Italian is not much understood by us, and the Vatican 
imports into Italian pohcy a whole set of delicate and im- 
portant questions. 1 see no reason why our man at the 
Vatican should not bo a Protestant so long as bo has fine 
diplomatic Judgment. In Rome itself success is made up 
oi doing a vast number of small tilings the right way. 

Bogey looked in to say good-bye while I was dining in my 
rooms. He told me that Cardinal Gaspani had told de Salis 
that he was greatly interested by his talk with me, and said 
the kindest things. I sent back word that I had found the 
Vatican }^t Major very efficient, and that I hoped that the 
liaison service would now work, but that I advised him to 
improvt*! bis Ecole de Guerre for Nuncios. 

Makgodi came in, too. Colonel Buckey came again to 
impvees upon me the vital importance of American divisions 
beipg sent to Italy. I.<eft Rome, 9.30 P.u., for Paris. 

Sunday, Oct. 6, On my Journey with prospect of two 
rd^bts and a day in the train and Uttle food or drink. At 
Turin wo heard of the German proposal for an armistice. 
It ptivoked intense interest among the people, who crowded 
round every man who had a paper with the first umounoe- 
ment. M. Gaston Calmann-Levy, the publisher, is my 
hravdling companion. He works at Genoa, and is in naval 
uni&ntn. He and other Frenchmen nut at all enthusiastic 
about an annistioe unless the Boche quits France and Bel- 
gimn. A cuiiootiy disobliging eommuniqui in the Fimieh 
PWM to-day about Oiiando’s last speech, saying that it was 
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taken to mean that Fooh had not asked the Italians to attack, 
and that this was a false impression. I should say that it 
will make the Italians rabid. It is tnie, but why makh bad 
blood since it is past history now 1 Cavan * has Just re- 
turned post haste from England. 

^ This day Lord Cavan wa« oaiiad to Italian Headquartani, and iUa plan 
of aitaok on Uie Austrianui waa unfolded 
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Raitmi ia Piuii — A French Commtmi ^ — Talk with M. Maodel^ 
The qiMSitioii of our e£(«ctiFea — Our Army th« b«rt offenidTei weApOQ 
oow--<3eiiM9!D06au abeps — Visit to O.ILQ. at Gouy — General 
Lawrence*ii opinioDB on the situation — Our artillery sucoee 9 ee~~The 
Germaa diatributfoci — Return to London- -ML Coleyn’s riewa — 
ItiBtiiiy events and President Wilton’s diplomacy — Tlie victory ol 
the King of the Belgians east of Ypree — Progress of aU the Allt^ 
Armies — Mr. Cravath on America — General Ludendorff resigns — 
Gsoerti Allenby at Aleppo after capturing 75,000 pntoners and 
340 guns— The Itaio* British victory in Italy — The Austrian retreat 
heocmias a routr— General Chetwodc on the Palestine campaign — 
of Allies and Americans — The Germans in retreat on all 
sidea— Outlook in Germany— Hatred of the Germans in Allied 
onontries — The Austrian Armistioe conditions— A letter from Sir 
Oiaiies Townshend — ^The Germans given seventy- two hours to acoept 
the Araistioe — The Kaiser abdicates — Annistice Day, November 11 — 
Eejoiciiig in London — Severe conditions imposed— Proclamation of 
Marshal Fooh to the Armies. 

Monday, Od. 7. Arrived Paris, 10.30 a.m. Newton King, 
K.M., in the train, and had much talk with him A King’s 
Messenger reminds me of the story of one of them who HinaH 
with de Sails at the Palazzo Borgbese, and, after dinner, said, 
in a solemn tone, how dreadful it was to think of all the 
people who had been murdered in the house. De S. at sea 
at first and thought it a reflection on bis cook, but at last 
realised that the K.M. had confused Borgia with Borghese. 

I telephoned to our Advanced G.H.Q. and arranged to go 
there Wednesday. Left word at the Embassy that if Derby 
wanted to see me I was available. Spoke to Ian Malcolm, 
who is over here with L. G., Bonar Law, and Bob fWi| 
In the afternoon saw M. Mandel, who will give me his first 
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tcHnocrow. 1 gAvo * 6it oi ny oiiitd oonoMniag 
the eorMnumijvi about Orlando yeeturday, and be tcdd ma 
that C9emeDceau had shown it to Orlando before it waa 
pubbshed, and that the latter had admitted it was tme.* 
Curiouser and curiauser ! Mandel talked about Italy, and 
I defended the Italian standpoint, but also said that while 
I defended the Italians here, I defended the Foch theory 
in Italy. I said that I thought the Latin Sisters ought to 
agree because they had need of each other. Mandel said 
that be would arrange for me to see Clemencean to-morrow, 
but I replied that I did not wish to occupy the time of such 
a busy man, and that I was entirely in sympathy with him 
and had nothing to add to my la“t conversation with him, 
unless he wished to know my views about Italy. 

Spent the evening with Mrs. Leeds and we exchanged 
news. Later in the evening, Lady Johnstone ragged me 
about my recent articles relating to the failure to keep up 
British strengths, and said they were doing harm. 1 told her 
my mind about it ; that I felt very strongly on the subject, 
and that there was no qttestion in my mind of hostUity to 
the Government, or personal feeling against any membor of 
it. The point was that the War Cabinet were not playing 
the game by the Army. 

It is amusing that the ‘ Supreme ’ War Council metto-day 
and could do no more than adjourn .uitil Preotlent Wdson’s 
answer to the enemy comes to hand. The supmoia^ of 
the supreme ones is not al^atiute. Msridf i in fatrosA* of 
continuing the war tmtil Germany is harder hit. H« la for 
the European equipoise. He myn that Prance, with AhMCO' 
Lorraine, w-ill still be only forty millions, and the Boebes stiH 
over sixty millions ; and that if we go on , there may be fttrtlier 
defections and changes *o our advantage. I said that I was 
all for the balance of f»ower. We had gone to wnuf to pro* 
serve it, and 1 saw no jioint in making a peace that woolfi 

* Sotike w«ekii l»t«r I was told by mn ItaliM; diptamaiMt ttiat IhS ilwl* 
•hown to Orlando wm not the tame m that wbieb waa {MdilMliail. 'Sh* 
ItaUana atopped on the frontier all th» Fraaofa papani atmtaisiag ttM 
Fnoeh e o mmu mq ui. 
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dMiraf Mandoi alto mM that «» mn mneh num 
inteNirted in theta mattait than Pkeaidaat 'Wilton. 1 aaid 
that only thing otever in Max of Baden't initiative waa 
tiie playing up to the Premdent. Handel thought that an 
enkiged Italy would always be weak, because Italians 
lacked powers of organisation. They had made no Army 
like ours after three years of war, in sjute of starting with far 
better military resources than the English. I said that it 
waa the cadres that were Italy’s weakness. 

Titetday, Oct. 8. M. Mandel had asked me to ring him up 
at 10 A.U. I found he was wit h Clemenceau and would be 
with him all the morning, so I went in search of X.’s man, Y. 

I had hdt Q. the mission of running him down during my 
abemiee in Italy, but be had made no progress. Rmi him 
to ground. 

I heard that all the Allies have attacked successfully this 
morning, and that the Americans were doing well on the 
rig^t bank of the Meuse. 

During the time that I was with Mandel yesterday, he was 
in constant request over the telephone from many depart- 
ments. His replies were good, rapid, and concise. He 
SMons to me the neck of the bottle for roost things meant 
for demencean, and settles most of them off-hand. People 
also came in to him with Press communiquia and leaders, 
and upon these also he gave his decisions. 

L. Q. still uiiregenerate alxmt effectives, and declares that 
we csaanot possibly keep up our divisions. He is said to be 
suppcHTted by General \Vil.aon. Foch had been fobbed off by 
L. O. witii the promise that the War Cabinet would look into 
the matter again, and by an undertaking that the diversion of 
men to iWra and long-range Itombing will be kept within 
limits. We have over a quarter of a million men in the Air 
Service already. Also, the War Cabinet have ordered that 
the Chami Fle^ shall not be further expanded, and that all 
men needed for anti-U-boat war shall be found from it. Wo 
have had 700,000 oasualtiee this year, and 220,000 of titem 
in tile course of the past two months. L. G. swears that as 
wo have only 300,000 m<m to come in next year and are 
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liketj' to Buffer the same oasualtieB as this year, ure oaonot 
keep up the Army, and the divisionB must be reduced. 
This is a very natural, but also a curiously superficial way 
of looking at things. We are only 40,000 infantry short in 
Francse. We may suffer 500,000 casualties up to the end 
of next June, including 100,000 for April, May, and June 
each. But we have 266,000 men of all sorts under training 
at home, and there are the returned wounded, t.e. about 
50 per cent, of the casualties, and the men to come in from 
distant expeditions according to the policy already laid down. 
There are also the men to be retiuTied from the convalescent 
camps in France, and of course the young class of the 
year. There seems to Ite no good reason why we should 
not keep up our strengths to the end of next June at 
all events, and within that time Fix-h should knock the 
Boche out. I fancy the War Cabinet d«) not realise that 
only two-thirds of our casualties have to be replaced from 
home. L. G. understands nothing of figures. 1 come to 
the conclusion that Auckland Oeddes and Macready will 
keep up the Army with their tongues in their cheeks and 
let L. G. prattle on. It is a remarkable feat for Geddes 
Uut, near the end of such fighting as this year, we are only 
40,000 infantry down. However, I must see what they 
think at G.H.Q. on all this matter. 

In general, I am told that Focb i,’ going on as long as the 
weather will allow him. We have mode a very gdbd advance 
to-day, — seven miles in places — which probably means a I^XkI 
bag of artillery. We have taken one quarter of the enemy’s 
guns since July 1.’*. The Boche mom! is undoubtedly low, 
and we ke^;p on taking places cheaply that wc could not have 
looked at six months ago. Our Army is in fine form, I 
should say that it is certainly the best, offensive weapon of 
all the Armies here. The French are gf>od, but have not quite 
the old sting. The Americans suffered heavily in their 
attack between the Argonne and the Meuse. It is supposed 
some 100,000. None of our people know the exact figtim, m 
our American friends do not tell them. Weygand went 
down to help the Americans out. Fooh was thm oouflmwd 
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Uk hk old view that the Amerioans were not ready to fight 
aa an Army, and should be distribnted amongst the Fimich 
Armies. Penhing absolutely refused, and Foch felt bound 
to give them another chance, as Pershing said that it would 
be all right next time. If they break down again, Fooh may 
give an order to Pershing to distribute the divisions among 
the French, and Pershing will then have the right, under tlie 
Beauvais agreement, of appealing to his Government. But 
I doubt that Foch will go such lengths. We shall see. I 
expect that the Amerioans will t>e all right soon. They are 
not the only Army to get knocks at times. We have all 
had to buy our ixj»er»‘noe in this war. 

The reduction of the Boche artillery makes our losses less 
serious now, and the wounds are mainly by bullet, leading 
to quicker recoveries. A new system of treating gas gangrene 
has reduced recoveries from months to weeks. On the whole, 
we are the mainstay of the Western front, and Foch knows it. 

, Reports reach me that our Ministers here are only too 
anxious to make j>eace. They mot at 3 to-day in the belief 
that they would have President Wilson’s reply, but it bad 
not come, and President Wilson has not even consulted them ! 
Bonar suggests the continuation of the blockade until all 
terms are carried out. The French wish to occupy Boche 
territory. But all await their ntastcr’s voice ! 

Later saw Maude! again. He felt sure that the Americans 
meant to accomplish their national unity by a great feat of 
arms, and would never rest content wliile half th^ new 
Armies had not come up, and they had not won a real 
victory. They could not afford to iSgure as anything bat 
vioksrs, he smd. I gave him my views, at his request, about 
the Boche and our terms. 

Qtomenoeau had wished to see me. Mandel wmit in, and 
came back to say that he had found him asleep at his desk, 
absolutely ireitUi, after making le plus grand effort poseibU 
before tite Supreme War Council to-day. What should 
Mnadri dot Should he wake him ! 1 said, Gertainly not. 
An hour's sleep for Clemenceau was of more value than 
any one’s talk, and, besides, I could explain my views about 
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the Italian front and our afieotivea to Mandel. Thia I did, 
and also told him why 1 was now inclined to believe that 
Clemenceau need not worry about L. G.’s wails about our 
effectives, as 1 trusted that Auckland Geddes and Macready 
would pull us through tliis time. Countess Jeanne de 8. 
dined with me. A pleasant dinner. 

Wednesdat/. Oct. 9. Left Paris, H.20 a.m., for Amiens. 
Lady V. de T.’s \>oy — a very nice young fellow — also there. 
Motored from Amiens to udv'anced G.H.Q. at Gouy. They 
are in a train — two hours' run . Found LawTcnce, Curly Birch, 
Hugli Elies of the Tanks. Hucon {U.S.A.). Fletcher, Sassoon, 
and an A.D.C. A pleasant lunch. My first butter for nearly 
six week.s ! A good talk with LawTenee, who has got a capital 
railway carriage titled up a."* the Chief of Staff's Office, with 
a good desk, table for ma{>s, and a bed at end which takes 
up and down. The side.c and ceiling of the carriage are all 
painted white in.side, .and. of course, the telephones arc led 
into the carriage. 

They are still veiy anxious about strengths, and have been 
told that they may have to reduce 17 diviRions by next year, 
reducing our 6(t to 4:t. of which 33 only from the U.K. An 
outrage ! and Gerville Kesche wrote only this morning that 
we English were, as always, the men of the hmi qumrter of 
an hour ! English* Yes! but that is just what otur direct- 
ing geniuses in thi.s war never haVv* been ! We arc down 
47, (XM) infantry to-day, but the depots and in6i e« rmi$ 
reduce it to 31,000 I told L. why I thought things woiffd 
not be BO tragic as they seemed, and as L. 0. was makil^ Ollt 
to os and to the French, But, of counse. G H Q. can only go 
on what the War Cabinet tell them. 

Haig’s Despatch is now to come out. it seems, and L. aayt 
that D. H. has been moat moderate and reserved, wiriMing 
not to embarrass the Government ; but in juataoe tothe Aim^ 
be has to tell the truth about the Htrongtha last tpnng, fii^ 
the extension of the British front agsinat his advice. 

L. tells me that he baa careful reporta drawn up aionlbfy 
upon the moral of the Army, and aaya that it ia admini^* 
and that even in the worst time, last April, it remaiuad good. 
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He thinJu all hia Anny commanders are now very good, and 
•11 relations are ezcelleut. He remains much pleased with 
Fooh. To-day the attack continues. Byng telephones to 
•ay that he only won by one wicket yesterday, and would not 
have been able to get on to-day had the opposition been 
•erere. A cavalry corps, with an infantry brigade in 
lorriee, is making a raid to-day towards Le Cateau. A bit 
of a gamble, and we shaLi sec how it fares. L. admits that 
he threw in his last two fresh divitaous yesterday, and will 
only be good for one more considerable attack this year. 
The French in the north are to attack with D^outte’s Army 
in a week’s time, if the weather serv'es. L. considers th® 
ground east of Cambrai of most im{>ortance to us. 1 heard 
much of the great feats j)erformed by our Armies while I 
was in Italy, notably the capture of the Hindenburg line, 
which was a glorious feat of arm.s, and has shattered the 
enemy’s montl. 

The Franco- American attack from the Meuse to the Suippe 
has rmi attained the desiml results. Much more distant 
(AtjectaTes were assigned than those reached, but the Ameri- 
cans could not cojje with such a big affair, and they got into 
difficulties. A Reuter tells us that President Wilson has asked 
wb^tfS' tlie Germans accept t he terms of his fourteen points, 
and suggests that they should evacuate all invaded territory. 
L. spoke highly of Milner in his administrative capacity, and 
•aid that Du Cane had fflled a must difficult post with great 
taetamd abUity. The Boebe was certainly not the man of a 
year ago. I told him ray views abotit Italy. 

Hear that I’Wl Maurice has gone to the Daily Nem. 
The Ckrtmidt has been bought by Dalziel, and Donald has 
Isflit. 

Bueh told me that they were now throwing 12,000 tons of 
sbeils in twrenty-four hours, and that Winston deserved a good 
mark for helping them to do it. Ou' countcT-battery work waa 
now tenibie, and we kept ups harassing fire all day and zught 
on Bodbe communications. The whole system was now in 
patiaot wmrking order, and he showed me numerous Gemuui 
foports showing how Boebe troops bad been unable to oanry 
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out their orders owing to this fire. Everything up to the 
8-inch inclusive now conitja on with o\ir attacks. We have 
not only captured one-fourth of the Boohe artillery in France, 
but have a report by Ludendorff to show that 13 per cent, 
of the German gims in our front were actually destroyed in 
one month by our counter -battery tins ! The Hindenburg 
line wa-s a masterly piece of engineering, says Birch, but had 
been taken under cover of our destructive fire and barrages. 
L. puts down the Boche losses at 2r)(),oo0 in the last two 
months, prisoners excIudiHi. This is on our front alone. 

Our daily distribution map of to-day’s date shows a total 
of 195 Boche divisions on the Western front, including 8 
Austro-Hungarian, and «.>f these only 29 are marked as fit 
divisions, namely, 17 in the line and 12 in reettrve. There 
are, in all, 142 in the line and 53 in rtsserve. The hmvy Boche 
losses are put down to their reiterHt<*d and costly counter- 
attacks. One of the Boche graveyartls has 4000 dead, of 
whom 20 per cent, are artillery. This explains the reduction 
of our artillery lo-ssea Our {jr.ictice futs to be good, because 
photographs erfose the efftvts, and no battery commandor 
fails to he found out when be makes exaggerated claims. 
The adventure of the 46th Division, w*bich swam the oanaJ 
in life-belts brought from the leave Ixjat. is jMutioularly ex- 
tolled at G.H.Q. The 46th’8 commander. Boyd, (idled |o 
get into Woolwich, and enlisted. ^ 

Elies of the Tanks is an attractive figure ; an obvious 
enthusiast, with a fine face, good features, and deep-set eyes 
They all seem very happy at G.H.Q. , and L. extols his 
own staff. Things are going well. Thfsre is a feelii^ that 
the public at home have not grasfHsi tlie significance ol 
the deeds of our Armies since Aug. 8, and that people tB> 
England arc laying undue stress on less un}>CHrtaot nuitiecs. 
But the real anxiety is still sbriut strengths next year. Wo 
have just about extracted the utmost from our Aitokm that 
they can give. The French divisions are much down, and 
about 20 per cent, of them are not at all good. The AndB* 
cans have shown that they will take time, much time, to ast 
suooessfuUy as Annies by tbemseives, and some suggest that 
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they ought to fight all the winter for training purpose. 
HappUy the enemy is in much worse case than we are. 
Motored back to Boulogne and slept there. Crossed the 
Qiannel and returned to Ix>ndon on the lOth. 

Saturday, Oct. 12. M. Coleyn had just l)een in London. 
A friend of mine had asked him whether the Germans would 
accept President’s Wilson terms, and C. had said that no 
Government in Germany could do anytliing but accept 
them. ‘ Then the military situation must hei even worse than 
we know ? ’ he was asked. ‘ You must form your own con* 
oltarions,’ replie«l C. We seem rather .short of good negotia* 
tors on our aide at the Peace Conference, but Crowe, Mallet, 
and Tyrrell are going from the F.O. They joined the F.O. 
between 1885 and 1895, and, with Carnock and Bertie, were 
the head and fn)nt of the anti -German party all along, vexed 
at our surrendcTS to Germany, and i»erRuaded that Germany 
planned our ruin. ficlwe<-n them they made the German 
peril the central featimi of our foreign policy. 

TtM military situation remains good. We are at Le 
Gateau and approaching Douai. Mangin and Gouraud are 
advancing. The Boches are evacuating the Chemin des 
Bamea. The Franco- Ami-ricans have cleared the Southern 
At^onne. There is au almost general Hoche retreat. We 
Allies have captured nearly 300, (KK) jtri.soners and 4200 guns 
in this cam{>aign Letwiicn tis, and signs of Boehe demoralisa* 
tfam multiply. 

Ptfiitically,President WiKm.on Oct. 8, asked the Germans, 
who had applied to him for an armistice, whether they spoke 
for iho people who had l)een conducting the war ; wheUier 
they aooepted the fourteen points of his speech of last 
Jan. 6 and only w ished to discuss details of them ; and 
whethmr they would evacuate all invaded territories as a 
proof of Koodwill. 

Swiday, Oct. 13. The w ondcrfui news reaches us that the 
Germans have accepted all Wilson’s conditions and have 
asked for a commission to arrange details of the evacuation. 
X write an article on the surrender, and send in two aztickw 
on my Italian experiences. There has been no mmittaii for 
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a weak or more of the Kaiser or the Crown Prince. Max; of 
Baden is Chancellor, with a quasd-parliamentaiy Oaldnet 
which inclndes the Left. The reply was sent to Wilson after a 
meeting of the various kings and princes of the Empire. 
SoH signs the reply, which is dated yesterday. Coleyn was 
right, and sometliing more than we know must have happened 
in Germany. All faces glad in London, and people feel that 
it is the beginning of the end. The main difficulty will be 
the guarantees and reparations which we Allies are bound to 
demand. If Germany is not to be invaded and is to be 
allowed to withdraw her troops and plant in peace, and 
escape the worst consequences of defeat, then she must pay 
for theee advantages. That is the puri)ort of my article. 
The remembrance that Haig had put in his two last fresh 
divisions on the 8th forbids mo to opjKjee the .\rmistice. 

Wednesday, Oct. 1(5. Parliament reasst'uibled yesterday. 
In the morning, yesterday, there came Wilson’s reply to SoH. 
It contains three jxjints. Firstly, that Germany must cease 
her inhumane practices on land and ; secondly, tbiMt the 
military authorities will settle details and guarantees of 
evacuation and armistice ; and. thirdly, that autocratic rule 
must end. The door is still open, unless the Boches clohe it. 

Yesterday, also, the British 2nd Army under Plumer, tile 
Belgians, and a French Army under Begoutte, best the enemy 
east of Ypres and penetrated to Roulers, Menin, and nearly to 
Courtrai : 1 2,000 prisoners and some 200 guns taken. The 
BLing of the Belgians in charge. A very good day. IRie 
Germans are leaving the Flanders coast and sending away 
their heavy guns. Saw various people, including Sir E. 
Carson and Gwynne. Carson says that no date is fixed for 
the Election, and nothing decided. Ho bad read my article 
on the Peace correspondence, and bad approved of it. I had 
an article in to-day on the Flanders fight. We seem to be 
doing nothing politically until the correspondence ends one 
way or another. The last Wilson note is very indigestible 
for the Boches. Called on Lady Forrest, who gave me all her 
news of affairs in Australia. In touch with various pec^ple, 
and bear what news there is. 
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I must put down Major Paine's observation at Boulogne, 
namely, that those who travel abroad for pleasure in war 
time would travel to hell for pastime. 

Friday, Oct. 18. Yesterday our attack in Flanders 
penetrated to Ostend and the gates of Bruges. The Germans 
in lille evacuated it in the night of the 10th- 17th, and our 
men of Birdwood’s 6th Army occupied the town amidst wild 
rejoicing. Tlie King of the Belgians and Roger Keyes land 
at Ostend. There are 120,000 people still in Lille, but all 
the males over fifteen have been taken away by the Huns. 
Much palavering in Berlin, but no answer to Wilson yet. 
This aff air in Flanders will not make their case more gaudy. 
The Boohes in retreat in most parts of France. Rawly 
gave them another push on a nine-mile front south-east 
of 1 a Catoau yesterday and took 4000 of them prisoners. 
The American Ist Army have had some hard fi ghting 
east of the Argonne, and have worked through to Grand 
P^. Tliey have been at it since Sept. 26, and, I fear, have 
suffered much owing to weather, few roads, and strong oppo- 
sition. I read m the Russian wireless that German troops 
in Russia have hoisted the red flag and shot their officers. 

Write an article on the general situation. Later, I bear 
that the Americans have lost 160,000 men in the last three 
weeks' fighting. 

Allenby has overrun SjTia and is at Homs, half-way 
between Damascus and Alep[)o. 

Saturday, Oct. 19. All the now.s continues good. Lunched 
with Lady Paget, the Droghedas, Lord Ivor Churchill, and 
ColoDd Griscum, at the Ritz. A merrj' party. Lady P. 
drove me to the Dowager Lady Londonderry’s house, and I 
bad a good talk with her of our last two months’ experiences. 

Sunday, Oct. 20. The 27th and 30th American Divisions 
acting with Rawly have taken part during the last three 
weeks id three important battles and many minor actions. 
Th^ have taken 6000 prisoners and many guns. We aiu 
clearing up in the north, and all goes well. Went to see Lady 
Beiesford, who is laid up vrith a sprained ankle. The Admiral 
and Edmund Gosse there. Both interesting. 
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ATofMiay to Frukty, Oct. 21*25. We Iwep tm gpitting 
ground between the Scheldt and the Samlaw. Weatam 
Flanders is freed up to the Dutch frontier. The Frendi 
let Army drive the enemy on the Oise to esastward of the 
rivw, and their 10th Array breaks the Hindenburg line. 
The German replj' of Oct. 21 to America consists mainly of 
denials of inhumane practices, and protestations that the 
German Governn.rnt has become quite democratic. It is 
somewhat evasive about an armistice, but leaves it to the 
President to settle the details. Theresa I.Ady Londonderry 
lunched with me at the Ritz. Oct. 21, and Mrs. Ronny 
Greville, Oct. 22. Both ladies first-rate company and 
j)ostpd me up in all the Ix»ndon news during my absence. 

I dined with the C'amarvons at 4S Brjanston Square 
on the 23nl, meeting I.Ady Rolxirtson, the Arthur Port- 
mam;, General and .Mrs. Hutchison, Sir Marshall Hall, and 
some others. Hutch, told mo that wc could keep up 
our numbers if the War Cabinet JikcHl. He had lieen 
ordered to recall 3.3, (HK) A men (miners) from France, and had 
refused. The reason why we were short of cod, he declared, 
was that the 80 per cent , excess-profits' fax prevented mine 
managers from producing more than enough to pay their 
dividends or minimum rents. They einplo 3 '’e<l their nH«i in 
opening up pits and getting ready t«> exploit them lat9. 
If mines were allowed to produce more coal untajped, tbi^ 
could do it, but it was not reason iblc to expect them to 
exhaust their capital, i.e. their best scam-s, when 80 per 9Mit. 
of their profits would go to the Government. On Oct. IS, 
twenty -four days after the launching of the Salonilca offen- 
sive, Allierl troops reach the Dannbc at VVidfbn. On Oct. 22 
I wrote in the my ideas of what we need for aecitlity 
at the Peace. Haig’s Despatch of July 20 uomee ont this 
week, apparently bowdlerisod, but theCeiuor forbids roe to 
suggest it. It is a groat story and does justice to the Axmf. 

In the afternoon of Thursday, Oct. 24, there ooniM ontm 
uncompromising reply fn>m President WUson to OroniMliy, 
the operative part of which is that he will •Oggest >11 
armistice to the Allies. But he tells the Genuanii blotttl^t 
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i|li«l ^h 0 f OHmot b« fenisted, and that he «U1 mi ^bal witii 
olhtacy antoomla, and wiB inaict on aoeh gnaranteea bef<M!e 
•a aimiatlce is granted that the Germane will be unable 
to continue the war. It ie an extremely harsh document, 
and no nation hae ever been addressed in such severe terms 
ainoe the time of Napoleon. However, the Boehm can now 
take it or leave it, after our naval and military people have 
fixed the character of the guarantees. Opinion much divided 
about what the Boebe will do. 

On Friday, 26t h, I lunched with Sir W. and Lady Robertson 
at York House, and he and I had a good chat. He says 
that he has practically no troops for home defence now, and 
that be has fully representc^i the situation, and the War Cabi- 
net accept the responsibility in the belief that the enemy 
hae no troops to spare. The Navy continue to declare, 
officially, that they cannot guarantee to stop a landing. 
1 told R. of my exporienct* abroad. We had both beard 
the report that Haig, who has just been over hero, had taken 
the hue at the War Cabinet that the Government should say 
what tliey could do for our Armies, and that if they could not, 
01 * would not. do raueh, they should stop the war. We 
dneuseed the l»appy change in the fortune of war, and 
its jause. The real cause of the Allied recovery was 
the arrival of over 2,000.000 fresh Allied troops in France 
between liarch and Oc^tolier. Would the public and would 
history ever understand these elementary facts, we wondered ? 
R. ai^ 1 agreed that the l>est thing about the war in 
France was that the War Cabinet had now practicaUy 
nothing to do with it. The War Cabinet even complain 
that they are not told in advance of the great battles. Why 
should they be ? They only run about and prattle. 

S0tuniay to Monday, Oci. 20-28. Down to Folesden -Lacey 
in the afternoon and found Mr. Cravath, Sir Ronald and 
Lady Graham, Lady Ancaster, Sir isevmour Fortei.cue, Lord 
Cochrane, Jock BltxGerald (the Knight of Kerrj^), Soma 
Keppei, Sir Hedworth and Lady Meux, Mr. Massingham, 
and young Hermon of the Coldstreams. Lovely weaHier : 
a VMd 1^. Duke’s summer, and the autumn tints gorgeous. 
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A cheerful party. I wedked on Sunday morning with 
Gravath, and we had a good talk over affairs in France aad 
America. He tells me that the President has no intention 
of interfering in Russian domestic affairs, and was only 
induced to intervene in Siberia in order to save the Chech 
forces. This is serious, for it means a Bolshevist Russia open 
to German intrigue and exploitation after the war, and no 
real balance of power. As, moreover, wc are helping to break 
up Austria, where a regular rot is setting in, it is obvious 
that we Western Allies must make hard terms, and especially 
must have a strong frontier on the Al|>8 and the Rhine, as 
Rome had of old. I told Cravath that Mr. George Creel’s 
account of (.ierman -Bolshevist intrigues ai)i)eared to me a 
little dubious, and gave my reason for suspecting some of the 
documents. Creel is head of the Information ar»d Propa- 
ganda Service in America. Oavath apparently believes 
all the stoiy, but Ronald Graham admitted that the F.O. 
did not, and the Americans wiem displeased because we do 
not swallow the story. 

Cravath has heard much criticism of the American fits0 
arrangements in the Argoniu- battle, and I told him all tliat 
I knew about it. He tclb m that the American Treasuiy. 
under McAdof), is manned by Wail 8treet men w4io havt 
given proofs of competence, and that some df the ebifli SiBi* 
are his partners and friends. He SjKike highly oFDavis, th<>i 
new Ambassador in lx)ndon. but thinks that as it eoets 
£8000 a year to live hero, he may not stay kiilg. Oavati« 
wants business men to run the great bumness machine PH the 
American lines of commimicatiou in France, but says that 
the American soldiers wiU not have them. He does mat 
think that American opinion is bothering much about 
Ireland. During his recent trip to the C.8. he found Aiuoiica 
united for pressing on the war. He was interesting about 
Colonel House, who is now back again in Paris, and ildafcs 
his position largely due to the fact that he doea not eeolc to 
exploit his great influence with the President. We dfsotniid 
numbers and operations, and I gave him my views o|^ iigo 
ments which Bonar Law bad given him about oiireiMNagtiui' 
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OnhAm told me that the F.O. had been eompeOed by 
evrate to adopt its present attitude towards Austria, and 
1 am not sore whether he likes it more than I do. Lady 
Meuz in good form in spite of a shocking cold. She im- 
pressed upon me at dinner one night the efficacy d prayer. 
The young men of the party very pleasant, and Miss Sonia 
had a great time. 

Tuuday, Oct. 29. AU the Allied Civil and Military Chiefs 
are at Paris to settle terms of peace and guarantees to be 
demanded before an armistice is given. All goes well in 
the field. Ludendorff has resigned. Allenby is in Aleppo. 
He has covered 300 miles in 47 days, and has taken 75,000 
prisoners and 340 guns. In Serbia things continue to 
go well. We gain ground slowly along the line in France, 
but the enemy resists strenuously, from political motives. 
Weather <»>ntiniios fair and mild, but it can scarcely remain 
so much longer. Lunched with E., who sees much of the 
Georgian Press confraternity, who all live near each other 
in the Leatherhead district. She has defended me, she 
says, very warmly in this quarter. I expect that I 
need it. 

Ip the evening went to llie 1900 Qub to hear Gwynno 
give an address on ' The Future of Parties.’ Interesting, 
and a good debate. The Tory M.P.s present all spoke 
openly. 

Wtdnenday, Oci. 30. In the evening dined with Mrs. 
Barton at 40 Hertford Street ; Lady Sarah, Lady Bingham, 
Lady de Trafford, Lord Lurgan, Sir hVitz Pensonby, and 
Murray-Graham. Much talk of peace terms, of Turkey 
giving in, and of the want of hotels for officers on leave. 

Thvnday, Oct. 31. Great news to-day. The Italians, who 
have been attacking on their whole front since Oct. 25, 
have tiirown the enemy back and taken ^,000 prisoners. 
An attack by Cavan’s Army, and especiaily by the British 
14tii Army Corps of the 7th and 23rd DivisioDS, under 
BaUngUm, was vmy successful, and served as a spearhead. 
The Austrians have now asked for an armistice, and have 
offered to evacuate Italy. There comes, also, the even 
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greater news of the surrender of Turkey; who has agreed 
to our terms, which include the surrender of the Darda* 
nelles and the Bosphorus. A historic event of great 
importance. The military failure of Germany has brought 
all her coalition down about her ears. Lunched with Mrs. 
Astor, Lady Juliet Duff, Mrs. Bridges, VVolkoff, and General 
Branckor. J ulict vexed with me for my remarks about the 
I.A.F. Brancker admits that Trenchard was not in favour 
of the great, new. long-range bombing programme. The 
latter will be late, as our latest great t■^^>e has developed 
teetliing trouble, and so we have not * done-in ’ Berlin yet. 
We had a great day in France jt«t<*rday, downing 69 Bocbe 
planes. All veiy pleased with the great news about Austria 
and Txirke}’. V’^arioua accounts of our terms for Germany, 
but notliing definite. I find that General Pershing is the 
subject of much unjust and ignorant oriticiani just now, and 
I have constantly to take up the rudg* Is for him. 

Friday, Nov. 1 The Austrian nrtn*at has degenerafod 
into a rout. Austria ami Hungary, as well as other parts 
of the late dual Monarchy, are in reV(*lution, and the whole 
State has coUapwd. Difficult to know with whom or with 
what to treat. Allen by gets a G.t’.B. and a nic« telegram 
from the King, which he richly <iw;-rves. Hie terms (d the 
Armistice with Turkey are aanoui.ced. They are qpitc 
satisfactory, and include all ncctrisury safegu|utb. The 
Turkish Army to demobibsed Batoum and Baku to lie 
occupied by us, all Germans and Austriarts to be deported 
Turkey to c'ease all rehttions with the Cetitral PowoMi and 
of course the iStraits forts to be rxcupicfl by us, and aU war 
vessels to be surrendered. Hostilities to ceast^ at noon, kxmi 
time, yesterday. 

Tribunal in afternoon. One cUumani for exemption wta 
at Handley -Page's place, and told us that the fiint big fiertlsi 
bomlier failed, but that six were due this month, amd 50 nine 
on order : two or three were already suoeesiies. We aBniwd 
his exemption, with a warning to burry up. 

Saturday to Monday, Nov. 2-4. Wrote an artkie for 
Monday arid went down to Coombe in the aftiCiMKio- 
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xm camwom on Palestine 

BoMrtly weaUier. Beeidea the host and hostew, there came 
down Sir Philip and Lady Cbetwode, Mr, Cravath, Captain 
Lyall, Profemor Sir Dennison Rom, Gmieral Sir W. and 
Lady Pulteney, Ijonl and Lady Esm^ Gtordon-Leimox, 
Mr. and Mm. McKenna, Lady Bingham, Mm. Burton, Lady 
Drogheda, and a few more. Chetwode very interesting 
about Palestine. He says that Colonel Lawrrenoe, the British 
Museum man who has been with the Arabs all the time, is a 
Ttnnantic character. Ho Iof)ks quite a youth. He has been 
made an Emir by the Arabs, who have great faith in him and 
will follow liim anywhere. He has come back to see about 
the Arab frontiers. It seems that the Mark Sykes-Picot 
arrangement will not wash. It gives to the Prench something 
that we promised to the Arabs. So Lawrrence refuse honouro 
offsced to him. Our frontier is apparently to run east and 
west through Haifa. The French get Sj,ria. The Arabs 
all <'a«t of the Jordan and up to Aleppo. The trace of 
the frontiers is diHicult for the Arabs to understand. 
Allenby v«sry short with Picot. The latter told him on 
arriving in Jerusalem that he was going to estabUsh a civil 
administration, police, etc. Allenby rephed that he would 
do nothing of the sort, as there was martial law and the 
Ikitaah were m charge 

Chetwode told us much of the campaign, and was very 
iatertssting. The Army is all Indianised now, and the 
yovunger Indian troo|>s have done well ; even the young 
native <^oera showing initiative. The new Indian 
^“ocips are being accustomed to walk behind real shell 
barrages on the practice grounds. C. thinks Allenby as 
good a diplomat as general. He told us some stones of the 
omrespottdenoe between the King of tlie Hedjaz and Allenby. 
In one letter the King told A. that he was ‘ longing to kiss 
his intelligent forehead.’ Tlie Arab bureau replies in sunilar 
high falutin ! It is true that the King gets £250,000 a 
month in gold. The sailore who took it over found the Aiaba 
glad to part with one pound for ten shilliiigB’ worth of silver, 
which is more usefol onrrenoy, and Hte sailors did some good 
tmsinnns till the practice was found out. We have seven in* 
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faatry and four mounted diviuons in the Army. C. thinlu 
that two mounted and one or two infantry divudons can ludd 
the country now, but what will be done with the rest no one 
knows yet. The mounted troops, R.A.F., and armoured 
motor cars have been extremely efficient. The planes have 
played the devil with the Turks in retreat, and have quite 
broken them up. Our Mohammedan troops have fought 
well against the Turks, though the latter have often come at 
night to chant the Koran round the camps. A few deserten 
from our natives, but not many, and mainly because the 
deserters thought that the Pathan country was just across 
the Jordan. The Turks desert freely. They have used no 
gas against us, so we have not fired our gas shells. Turkish 
warfare is gentlemanly compared with the Boche. 

Several talks with Cravat h. He thinks that if the Pr(»<i- 
dent comes to Europe he will lose the jiower of talking to 
the people over the heads of the statesmen, and that it will 
be a disadvantage for him. Cravath himself thinks that we 
all ought to share in putting Russia right, but doubts that 
Wilson will. He doubts that the President will back either 
us or the French in measures of rigour agednst the Boche. 
He says that the Americans know the quarter in London 
whence emanate the criticisms of the President and of 
Pershing. So do I. 

Lord Esm^ still much crippled by his shell wound. " Lady 
Esm^’s brother, Reggie Fellowes, back from Germany where 
he has been in durance since the war began. He thiidm that 
the Boebes wiU make peace. A story that Oemenceau said of 
the President, ‘ 11 m’agace avec sea quatorze cornmandementB 
quand le bon Dieu n’avait que dix ’ ! I also liked the story 
of the Syrian who wrote to Allenby, ‘ Your petitioner is a 
^ bubble on the sands of time ; the bubble is about to burst, 
leaving one wife and one small child totally unprovided for *^1 

Returned with Cravath, Monday morning. He is at Sun- 
derland House. Good news from the fronts. The Italians 
have taken 100,000 prisoners and 3000 guns. Thqy have 
occujHed Trent, Udine, and Trieste. The Ausfriaa retxMk 
is a tauvt qm petd. What a transformation in a 
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night and how difierent from the ritnation when 1 waa 
in Italy! I aaaume that disintegration had set in from 
the rear, and that all the various Austrian races are oidy 
thinking of trekking for home.* In JPVanoe Gouraud and 
Pershing have got on well and made a 12*mite advance. We 
are on all the Scheldt hne, and to-day the whole front east 
of the Scheldt is attacking. We are in Valenciennes. No 
news yet of our occupation of the Straits. Versailles very 
uient. Oavath told me about the trouble regarding the 
American divisions some time back, referred to in a speech 
by Major Astor last Saturday. Ten American divisions 
came to our front. Foch took away five, as they were not 
needed. Haig made his plans for his operations, counting 
on the remaining five. But so did Pershing, and, after 
consultation with Haig, took away three. Some silly 
, people have been howling about Pershing ever since. I 
do not know why they should. 

Tuesday. Nov. 5. Yesterday our 1st, 3rd, and 4th Armies 
attacked in the Scheldt-Sambre gap with about 13 divisions 
in front line, penetrated several miles into the German 
positions and the Mormal Forest, and took 14,000 prisoners 
over 200 guns. A very fine stroke. Landrecies was 
captured, and Ije Quesnoy, a waUed town, surrounded, and 
all the Boche garrison captured. Debeney attacked on our 
right, made progress, and took 3000 prisoners. On the rest 
of the French front there is evidence of a German retreat. 
The same on the American front, where, in three days, the 
Yankees have got on 12 miles on an 18-mile front, and are 
across the Meuse. 

L. G. announces the conditions of the Austrian Armistioe 
in the H. of C. We are to occupy certain strategic points, 
to have the use of all railways, etc., and only 20 divisions of 
troops are to be kept under arms. The Austrians agree to 
surrender a lot of warships, including 3 battleships, 15 sub- 
marines of their own, and all the Boche U-boats in thdr 

* This WM ooiTMt. W« learned later that troope had refuead to obay 
on Oct. tl, and that Polea, Jogo^lava, and Caeoha had all demanded to 
bawnthooM. 
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porta. Several other conditions — ell pretty |p)od. I*. O. 
Mnftnnww that Foch is to have control of strategy on all 
feonta during the last stage of the war. He also says that 
the Allies are agrtcd on armistice conditions for Gernuuqir, 
have sent them to President Wilson, and liave informed bifD 
t-Kat. tbe Bodies will have to come to Foch's H.Q. for them. 

It is generally licHevetl that the Bodies will accept them, 
but as the conditions are not known, no one among the pubttc 
can say for certain. Met the Duke of t’onnaught at Olive’s 
to-day at tea. He says that Lionel Earle goes to Paris 
to-morrow to make preparations for a conference, which we 
assume to mean the Peiice Conference, as ^iinisters are ail 
now back from the late meeting. Evidently it must be 
thought that the Bodies will give in. 

There is certainly a general exjHM.tation of jieace. Hie 
surrender of Germany s three Allies is a terrible blow to the 
Boclie. Their own military defeat and the improbability 
of any advantageous change of fortune depress them to tbe 
depths, while inU'rnally all i.s disquiet, suffering, and distress. 
They have lost the war, and the people know it at last. They 
are cowed by the severity and liarshness of PitvddentW'ilson s 
language, and recognis 4 « themselves to be tbe {lariahs d the 
world. All the Ixift {lartif^s are sgatnat the ruling oasti 
This caste regards surrender with biiter and burning 
but can sec no way out, ami only unconditirmal imxrailltv in 
prospect if the w ar gt>e8 on. 1,'he oulitKik is very blMdt for 
them, and they can judge from tbe Annistiroromlrtkiilig^vea 
to their Allies how harsh their own will be. Thcfy have an 
enormous weight of debt to bear in future, with food and 
raw materiab at their lowest ebb, and the chanoe at having 
to find a thousand millions sterling to repay domogm dooe 
in France, and at least half as much to pay to Belgiitib' 

In the Allied countries the brutaiiticA of Germany thMMU^' 
out the war Itave destroyed aU sense of oompaMBOQ for the 
beaten enemy. The vile and unchivairoua maiiner in atfoeh 
Oearmany has fought bae roused a conatuning flra ol haCrsd 
which seeks revenge and repsi'ations. The h*Wh*>r tfaa tens* 
the better will public opinion be pleaaed. Sherklaxi*# 
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HMt «!» vaaqiiialMd ihoald only be left tbeiir ^ee to weep 
wtUi oonMpcH^ with the fierce btuming bate erooied in 
Bn g i e n d, France, and Belgimn. The Amerioane are almost 
as fierce, and utterly agmnst compromise until tiie German 
power ia entirely extinguished and autocracy overthrown. 
We have most of u* lost by custom the capacity for surprise, 
joy, or sorrow. A dead, numb, implacable feeling of seeing 
the thing through fills all minds. There has been not 
a flag raised, nor a l>ell rung for all the victories of these 
past four montlis, uncqualletl though they be. The feding 
ia so strong that most people have shut it up in their 
own hearts and give little open expression to it. The 
thousands of casualtien which fill the papers daily shut 
out ail pity fur the rile enemy. The murders, lootings, 
crimes of every sort, the memory of the iMsUania, of 
Ntuse Cavell and Captain Fryatt, of the poison gas and the 
ill treatment of our prisoners, are never out of our minds, 
and a terrible retribution is in store for Germany. The 
eedd and tmrible implacability of the English is the dead- 
lifat hate of all. Tltis is the frame of mind in which we 
approach the end of this bloody, prolonged, and horrible 
wm*. Fee vidia! 

Ifednesiay, Nov. 6. The text of the Austrian Armistice 
conditions sbaa's that it ie nearly unconditional surrender. 
I am particularly pleased that the enemy has to evacuate 
tim Tyrol up to the Brenner Pass. Thereby Italy secures 
bar real military frontier in the Alps, and 1 hope may be 
allowed to maintain it at the Peace. She also gets Istria 
and Pda, at least pro tern. AJl the naval and military 
otmdilionB atre efiective, if executed. Will they be 1 We 
ahaOsee. 

A despatch from President Wilson to Germany, via the 
Swfaw Government, dated yesterday, refers to his note of 
Oot. 23, and says that he has received a memorandum 
bom the Allies, who declare their readiness to make peace 
wHh Germany on the terms of peace laid down in the 
Fnsideiit’s Address to Congress of Jaa. 8, 1918, and the 
priindplee of settitomeot enunciated in his subsequent ad* 

voih n. 2 1 
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drasses. But they make two qtialifioationB : finitly, that the 
President’B reference to the Freedom of the Seas is op<m to 
various interpretations, some of which they could not accept, 
and therefore they reserve to themselves complete freedom 
on the subject when they enter the Peace Conference ; and, 
secondly, that compensation must bo made by Germany for 
all damage done to the civilian population of the Allies and 
their pro{)erty by the aggression of Germany by land, by 
t«a, or from the air. The President expresses his agree- 
ment with this latter point. He further notifies that 
Foch is aut horised by the U.S. and Allied Governments to 
ret'eive properly accredited representatives of the German 
Government, and to communicate to them the terms of 
the Armistice. 

A rumour in Ixmdon that the German delcsgation has left 
Berlin for the Western front. Dinetl with Ix)rd and Lady 
Wulverton at 36 St. James’s Place — a pleasant house done 
up in Louis xiv. style and extremely comfortable. Also a 
good cook. Found Sir Fritz Pons^iiiby, CjtU Uankey, Lord 
and Lady Ancaster, and Bobbie Ward. An intnestiiig 
dinner. Much talk of all the great and bewildeiing OTOnts 
happening round us. 

Thursday, Nov. 7. The following letter from Major- 
General Sir Charles Townshend reached me this monung : 


Im tbb Teais uctwxxr Paeis ako Bom, 
S.30 A.K., tSlh Ovtohrr If IS. 

My nEAB Repinqton, — t reach Paris at II am., and 1 am 
going to see General Foch if I can. I know him well, you know. 
I reach London Friday or Saturday, ami I shall be so glad to see 
}rou again. Wbat do you think of my coup in advising the Tmto 
to make peace ? I initiated the whole thing with Ixxat Bufaa, 
the Grand Vizier, telling him that Turkey was done, that S any 
terms could be got, it would be now ; to-morrow might he too Isle. 
The Turks bad treated me so honourably that I would be wiUhig 
to do all 1 ooukl, but my absolute freedom and the ttetdtm vi 
British and Indian prisonen was my oondithm. I laCt t|M 
Sublime Porte that afternoon, 17th October, a frae man, sod 
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daylight naxt momiiig in a steamer yaeht for Smyrna secretly ^ 
m they did not want the Qermana to find out. I told Izaat he 
would have to agree to opening the Dardanelles and the Bos- 
phorus, and he said he was prepared to do this. I reached 
Smyrna by special train, 19th October, and found all Smyrna 
lining the streets and cheering for ‘ Peace ’ as I drove through 
the streets with the Governor in his motor car. There was no 
secrecy whatever, and my departun*, I find, was announced in all 
the Turkish pajjers in Omstantinople the next day I Imagine 
BemstoriFs face ! I rc-achcxi M ity lenc at 3 a.m. on 20th October * 18 
in a tug, {lassing thr^jugh the Turkish minefield at night ; such was 
ray impatience to lie under the British flag again, and how the 
crows of the destroyer aiifi the uionitor at Mitylene cheered me as 
I wmi on lioard the destroyer FareMer. I sent a long wire to tiie 
F.O. from IWitylene, and then prrKwJ<*<l to the fleet at Mudros, 
reaching there at 3 f m., 20th OeUdx'r, and was a guest of the 
Adinirai. I tixjk a Turkish naval officer uiih me, and he was 
iSint back at once to Sm>Tna to fetch the Turkish delegates. 
So you see, ray dear Repington, 1 have done what I was sent to 
]Mbsopc>iatnia with my poipue <r horn m^s to do, but by diplomacy — 
at thu same itme ilealing a heavy blow to Germany and Austria, 
namely, the loss of Turkey and the Dardanellos-Gallipoli and 
Bosphorus Straits, while we automatically capture the 20,000 
Qnnmacui at ronstantinople and Tchatalgah, just as Junot, with 
hk 14,000 mm. was kittled at IJabon in 1809. To bottle the 
Black Sea Fkiol in BebasUifxil is now too easy — they will never 
fight « batUe in the open, 'rhia stroke also frees our armiee in 
S^ritk and Irak from a tM«ondar\' theatre to add to the moase 
prutcipaU in the i^rincipal Theatre. The Turkish Government 
iMtot me word hy Kaouf Bey at the Conference that they hoped 
greatly I would come back as Ambassador, but of course that, 
1 told them, is not roy pigeon ; some F.O. diplomatist will come. 
Ireat Faaha also sakl he hoped I would return as ‘ You know os, 
aod we have abeolute contidatce in you.’ But ail I ask is to be 
given a elumoe on the Weetem or other front to regain my cmel 
kM of two years' service due to no fault of mine, God knows, and 
aU the world knows, during which ta:ae all my juniors have hem 
{■omedied Lient.-Genmal over my head, and I feel this very 
b^terfy. As soon as I reach London 1 will let you know, and yon 
mn«t dine with me. I will be so glad, old chap, to shake your 
hafkl again. I am very fit. I told you, I think, of my famoai 
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iwim a«roai the Helka Oiumel in forty minutes in • nni|^ « e> 

I| milee, so 1 *m sO rij^t ! — Always youn, 

Chakubs Towmamro. 

Wrote about Townaheiid. end AUenby’e Deapatch, which 
is out to-day, bringing out how well the latter and his Staff 
had done after the pick of his troops had lasen taken away 
to Fiance, and how finelj’ India had seen him through. In 
the afternoon went to the F.O. Tyrrell, E\Te Crowe, and 
Mallet are to attend the Pt>ace Conference — a good team. 

The rumour spread over the town to-day that the Armis- 
tice was signed. Erne.st t'unard had it from what he termed 
a German house in the city, and Reuter also published it. 
Not true, anti it was materially im|)o.s.sible. By 4 P.M. no 
Boohes had reached Foch’s H.Q. I am amused to hear that 
the F.O. has not l)een matlo officially cognisant of the Armis- 
tice terms. It is thought by wise folk that the Republican 
majority in the Congressional Electituis will make our 
hfinisters statesmen, lieoause the\’ will no longer fear Wileon. 
The said wise folk rt‘gard the Republican majority as a 
godsend. 

I hear from Rocke at Rome that my Italian artickc hare 
been quoted at full length in ail the Italian papers, and 
have done much good. Rocke's wife lias been very ill. 
Dined with Lady >Samh ; Sir Godfrey and Lady Paine, 
Lady de Ramst-y and her sou Mr. FeUowes (just Inwdt fiKnu 
four years’ internment in Germany), General BraoidlMir, 
Mrs. Astor, Ernest Cunard, and Mrs. GreviUe. A pleasant 
evening. Paine says that if the R.AJP. only get ive 
millions a year voted at the Peaise, they will only be aMe to 
keep up one squadron ! I think t hat be wotdd film fifiy 
miUioDS. I told him that the only chance of retaaning Mm 
R.A.F. was to commercialise it. Fellowes intereetuig on bhl 
experiences. He is confident that the Germans will giveio. 
Lately the Germans stole half tJie food sent him, but he oopld 
not grudge it as they were so hard set. He tAinks that ^ 
influenza acting on the German constitoMaoa madeiwdimd 
by bad food has bad a marked effect in bringiiig about 
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d iwn an d for peace. Lady de Ramsey told me that the 
Oermans had never delive^ her telegrams to Lord de R., 
who was in Germany in 1914, asking him to retom at (moe, 
so he uid his son had been caught. For eighteen months 
the Giermans had detained Lord de B., who is old and blind, 
and had deprived him of his servant. 

Friday, Nov. 8. Last night Erzberger and the othm 
German delegates crossed the French lines, and then reomved 
the Armistice conditions from Foch this morning. They are 
allowed 72 hours in which to give their answer, and have 
despatched a courier with the terms to Spa, which is ap- 
parently the German G.H.Q. now. Foch has refused the 
Germui request to suspend hostilities at once. The 72 hours 
expire at 11 a.m., Monday next, French time. Meantime the 
British and French are advancing, and the Americans are in 
Sedan. The eviction of the Gormans from France is almost 
cmnplete. The Bavarians are reporteti to have entered the 
Tyrol from the north. Both Tyrol and Vorarlberg want to 
set up for themselves. The Italians are north of Bolsana 
(Botzen), and it may be a rac*e for the Brenner Pass. I have 
written an article every day this week on all these great 
evw^ta, and for to-morrow have reminded people of 
Mommsen’s ideas on the Caudine Forks affair, i.e. that no 
Power can be held to a rlisgraceful i>eace. 

Dined with Lord and I^atiy Ancaster ; l^ady Ridley, Lord 
and Lady Wolverton, Lady Dalhousie, and Hankey. The 
Ancmiters have bought Ereshy House in Rutland Gate — a 
fine hurge building about 1760, with a great Renaissance 
baSixxun and other rooms most un-Londonny. Quite a 
charm of its own, and very attractive. Most of the talk 
about the coming meeting of the Unionists before the Eloc- 
tkm. Wolverton. who has steadily subscribed £1000 a year 
to Mte party funds, inchned to ask 'vriiat has been done 
with it. A good dinner. l-jwiy Ridley, as ever, with a very 
duewd judgment on our affairs. 1 have never met Lady 
Dalhousie before: she is Ancaster ’s sister, and is intelligent 
and attnorive, with pleasant manners. 

AsfunliWi 9. To-day came the news that the Kaiser 
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had abdicated and that the Crown Prince hod renotmoed the 
throne of the German Empire and of Prussia. A R^enoy 
is to be set up. Ebert , Chairman of the Socialist Party sinoe 
Bebel’s death, nominated ‘Imperial Chancellor.’ A Bill to 
be brought in for General Suffrage and for a Constitutional 
German National Assembly, ‘which will settle finally the 
future form of Government of the German nation or of those 
people which might be desirous of coming within the Empire.' 
So runs Max of Baden's decret*. Thus jH'rishes autocracy, 
drowned in blootl. London more interested to-day in a great 
Lord Mayor’s show, and in visiting the captured German 
guns in the Mall, than in the Kai.^cr’.s fate. The news of the 
signing of the Armistice hojKdully but anxiously awaited. 
The Delegates communicating witli .Sp.a by courier. Much 
confusion on the roatls and much firing delaj's his move- 
ments. The Cierman Armies in general retreat. The 
Guards have taken Maubeuge, and the French are near 
Hirson. The S<'heldt cros.«ie<J in several places by the 
British and Belgians. All the news from Germany is ol 
revolt at many great towns, including Kiel and all the war 
ports. The whole machine of Army, Navy, and Govetm* 
ment looks like breaking up, but. on the whole, bloodlesely. 

In the afteniooii went t^> see I tori'* Keano in her new 
comedy, but left after the first act to »elcx)m^ CJeoewd 
Townshend and his wife, who rcacbe*! Victoria, 3,81 IMi 
He was looking brown, and much older aiwl very thin. But. 
on the whole, well. Lord and l^ady Beresford drove tliem 
off in their motor. Many other friends pmtent to g te e t 
them. 

Sunday, Nov. 10. Notlnng more of a definite ebaraetor 
about the Armistice. Lunched with tlie Beresforde and B»ei 
the Townshends and Hir Edwarrl (’arsof. Townabend tehl 
us a lot more about his experienots, and wewalbod bade to 
his hotel together, and T had some more details from llte- 
I have put it all in an unsigned article for the JfJP. to- 
morrow, and also wrote another article of too nefotiaiiena* 
if one can so call them. Canon b great form and 
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to toisk tiiAt L. G.’g place in history may be higher than we 
thought, whrai all his difficultiee are conaidered. Carson is 
anxioiu about the red feeling on the Clyde and in the north, 
mid k oonnnced that we most see all our demobilised men 
through the first difiicult times till they get employment, 
no mattm* what it costs. He is in favour of a General 
Election. He declares that he believes in the venerable 
adage, ‘ Si vis pacem,’ etc. 

Monday, Nov. 11. ArmuAke Day. A great day. The 
Kaiser has not only abdicated but has taken Bight to Holland, 
diverting lus Armies of over 3,000,000 men. A more or less 
bloodless revolution is in full swing throughout Germany, 
and ail the kings and princes of the German Empire are 
top]ding down one after another. We learned aiso early 
to day that the German Delegation had signed the Armistice 
conditions at 5 am. this morning and that hostilities wonld 
(aisse at 11 a m. to-day. At 11 a.m. the maroons sent their 
well known warning, and then the guns and bells began over 
all London flags appeared everywhere, huge crowds filled 
the streets, and there was much rejoicing and happiness on 
all faces. In Parliament L. G. read out the Armistice con- 
ditions, which are severe. The Germans have to evacuate 
ail invaded territory and to be 10 kib . east of the Rhine 
within 31 days. We are to occupy all the left bank and the 
towns of Mayenoe, Coblenz, and Cologne, with a radius of 
30 kils. on the east bank. The enemy is to band over 5000 
guns, 30,000 machine guns. 3000 minenwerfer, and 2000 
aecoplanee. He is to pay for the occupation by our troops. 
AD our prisoners are to be returned at once. He has to give 
up all specie, stock, and paper money stolen. He has to 
sunmider all submarines, including mine-layers ; and those 
unable to leave port are to be under our supervision. Six 
battle citdaera, 10 battleships, 8 light cruisers, and 50 
deetooyors are to be disarmed and interned in a neutral or 
Allied port, and aU other service ships tobepaid oS, disarmed, 
and placed under our supervision. We have the right to 
ooottpy Heligoland and enforce theaa naval oonditums if 
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tiiey are not carried out. All Russian warships are to be 
handed over to us: 5000 locomotives, 150,000 wagons, and 
6000 motor wagons, in good working order, to be handed 
over to us within the period fixed for evacuation. We 
may occupy all the German forts and batteries at the 
entrance to the Kattegat and the Baltic. The fault in 
the conditions is the failure to insist upon a German 
demobilisation. 

Lunched aith Mrs. Grevilie ; Mrs. Kcppcl, Mr. Pringle, M.P., 
Lady Kitty Somerset, Fox McDonnell, Mr. Birrell, and Lend 
Farquhar. All in great spirits and very happy. Pringle 
thinks that there will t>.ot be more than KK) independent 
members after L. G.’s ct tning Kiiaki Flection. We went 
up to see the drawing-room floor w liich the old Lord Craven 
fitted with the priceless Lo\u.s .vrv. Inns^rie some 60 years 
ago. It is of great beauty, very jyerfeot in taste and design. 
Later, went down for a chat with W. Robertson, with 
whom I discussed all these great events of the past fort- 
night. R. said that it had been shown that the collapse of 
the Armies of armed nations meant the colla {>80 of the 
nations themselves. 

Tuesday, Not'. 12. The rejoicings continue, and Lolictail 
still befiagged. A Thanksgiving Service at St. Panics. 
Limched with Olivo, Lady Hope, au<l Bridget, aiid dined 
with the Arthur Robertsf!.*^ and Joan Wodehouse. Went to 
the Coliseum — a gay and joyful auilienee. Townsbend in a 
box, again acclaimed be.artiiy . All the German thrones and 
throneiets are falling like ninepins. The Kaiser and Grown 
Prince having bolted to Holland, all the minor princes of his 
late Empire are off their thrones, and all quietly enough, 
without fuss or resistanoe. Dined with the Scarbroughs: 
Lord Peel, Lady Sarah, Sir George and Lady Holford, Fox 
McDonnell, and Lady de Traflord. After dinner, it was 
thought that the Tories could be quite satisfied with L. G.’s 
written assurances to Bonar Law read out to them. So are 
the Coalition Liberals with L. G.’s assurances to them. 
Labour alone recalcitrant, and orders its men out of the 
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Coali t ion. Some of the party went on to Lady Randolph’s 
concert. Hero ia the French text of Foch’s Ftoohunataon 
to the Allied Armies : 

PROCLAltfATION 

DU MARfiCHAL FOCH 

CrnmnandatfU en chef dee mmdee Miee 

G.Q.Q.A.» U IS lOia 

OffioiMrs, toiyi-oi&cieni* toIdRtt 
den n.rmhm 

Afjnrds avoir rteolument arr6t6 rennemi, voqs Tavea, pendant 
dm moil, aveo une foi et uiie Sergio inlassabiee^ attaqud sans 
rApitf. 

Vooe avea gagn6 la plus grande hatailJe de THistoire et sauve 
ia oanae la pluii sacr6e : la Liberty du monde. 

Soyea fieia ! 

D’lme giciire immortelle Tons avea par6 vos drapeanz. 

JU poatdritd vons garde sa reconnaisaance. 

Le tncar^chiaU de Frame^ 

Cammandani en ekef dee armdee aUHee : 


Focbl. 
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THE PEACE (’ONFEREXCE, 1919 

The rejoicings continue — The history of the IN)lioie Strike — ^The 
Ailiee begin their march to the Rliine “-Enthusiastic reception of 
M- Clemenooau aixl Mansbal Fcnh in London Facts about Americao 
divisionjs and strengths in France this ymr -HcArty reception of 
F.M- Sir Douglas Haig and iu« Anny (>>nanam!crH in London — A 
eoiirteous letter from Sir Auckland 0*%id **^ — Huge majority for the 
Coalition at the (Jeneral Election -The Pease <’onfen*nce a4«fM»mbleii 
in Paris — Tnmhira in the Army the rt^ult of strain —The Lord 
Chancellor and the Dean of rKirham -The King reviews the young 
troops — Some g‘XKl sit'ries at Sir K, Guwscrtt house Partioi and 
goiidp — Lord Dalineny on Allcnhy — I)eath of the IX^wager Indy 
Ix>ndonderTy — Haig and Hobf*ri^>n change place's— The march of 
the GuardU thrrjugh LorKlon — jM'crt'cy in Paris — Mr. Lioyd Oeurge 
attacks Lord Xortludifle-- Visit to lk;acomheld — Mr. Ijiughlin*a oa* 

periences — Visits to ham p^^cad Park* -Our tnarittn^e lo a ao e 

Death of Lady Paget — Vifit to the Rhine— Situation of our Army on 
the Rhine — Return to Paris — A talk with Maiiihak Foch and Pfiiain— 
Their disaatiiEfaction with the Conference — vSobanaki on Boiand 
— A convensation with General l^erabing — Peace with Oermafiy idgUed 
at Vemaiiles, June 28. 

Saturday, Nov. 16. The rejoirings continue, and London 
still covered with Bags. A strange alxionoe of news from 
the Armies, but the Ciertuaa retansiat has begun, and our ad- 
vance after them begins to-morrow. On Thursday bad tea 
with Mrs. Greville, who has been asked to subscribe to bo^ 
party funds, and has refused both ! Stayed g0S8i{aiig late. 
On Friday lunchtHl with the Ian liamiltmis, and met Ur. 
Sheldon 8. Crosby, of the U.S. Eml>a«sy, who was iniiBr- 
esting on the subject of the future after the war, bdieting 
that we should make a Nineteenth Ontury Peaee beoMse we 
were not advanced enough to accept an IntenuitiaiMi Amy 
and Navy. He disbelieTes in disarmament *nd tiie LesSt** 
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of. Nations, but thinks that the latter will some day come 
fr<^ the submerged tenth, and the International Force, too. 
A good speaker and actor. General Ellison there. 1 asked 
him to jot down for me bis ideas on the future of Army 
Or^nisation. Robertson has sent mo his, and I am writing 
to Monro to know his views from tiie Indian standpoint. 
Crowds to see the German guns in the Mall. I took 
Letty to see them. Two continuous lines of guns each side 
nil tlic wuy down, and half up Constitution Hill. All 
calibres. The saddest sight was two blind Australian 
soldiers brought up by their pals to feei the guns which 
they had csptiued. They felt them and patted them all 
over. Such fine fellows too ! 

Sunday, Nov. 17. Wrote on the economic and food situa- 
tion of Gormatjy Had tea with I'reddy Wodchouse to hear 
Ukj inner history of the Police Strike wliich occurred early 
in Septemis^r while 1 w as abroad, and led to his resignation 
and that of the Chief (Commissioner, Sir Ed>vard Henry. 
Them had lioen a Police Cnion created some years ago by 
an Inspector who ha<l l»een tlisniissed. It had lately become 
more active, and the Police had Itcen forbidden to join 
it. A constable namid Theil had disobeyed and had been 
dismiHKHl. The Union then gave New- Scotland Yard some 
36 hours in w'hich to reinstates 1'heil and increase the Police 
pay by 13e. 6d. a week. No notice was taken of the threat, 
and the Police were then called out by the Union. They 
came out, first 800, then 2000, then 4000. Smuts tried to 
ssttie matters, and the War Cabinet saw the Union people, 
when the threat was made — so it is rumoured — that the 
Trade ci London would be suspended the next day unless 
the Union Ultimatum was accepted. The War Gabinet 
.surrendered. Neither Sii* E. Henry nor Freddy could stay 
in such circumstances. There had been no serious complaint 
d insufficient pay before, but the Police bad been unsettled 
by the great rise of wages all round. Freddy thinks that the 
want of company offioms in the Force had been a mistake, 
and that there should have been an officer in each diyisum 
to ke^ dose toaoh with the men. The Police Strike created 
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the wont possible impression in London, and thifl onoe 
popular body has lost the confidence oi the public. Hie 
Specials called out did well, except in the worldng-olan 
areas and East End, where they failed to respond. Our 
Hampstead S. division turned out well. Sir Nevil Maoieady 
hae succeeded Henry, and the W.O. loses a good A.O. 

Sunday, Nov. 24. Six dajrs after the signature of tiie 
Armistice the Allies advance to occupy Alsace-Lorraine and 
the Rhine Province, Luxemburg, and the Palatinate. We 
send our two Senior Generals, Plunier and Rawlinson, witii 
the 2nd and 4th Armies towards Cologne. The Belgians 
are on our left. The American 3rd Army, under Dickman, 
of 10 divisions, advances on Luxemburg for Coblenz. The 
French make for Mainz. In all, there are 40 infantry and 
5 cavalry divisions to occupy German territory and the 
bridge-heads. The King of the Bi^lgians enters Brussels 
amidst great rejoicing, wliile Petain enters Metz and Castel- 
nau Colmar. Foch will enter Strasbourg to-morrow. The 
march of the French into Alsace and Ix)rraine is a great 
triumph. This last week, also, our Kavy has received tiie 
surrender of the German warshiim. The ships of the High 
Sea Fleet surrendered to Beatty off the Forth, and the 
submarines to Tyrwhitt off Harwich. An extraordinary 
and unparalleled event. All paased off well. 

Mon^y, Dec. 2. Yesterday Plumer crossed the German 
frontier, and the general advance into the Rhineland and the 
Palatinate began. Yesterday, also, Clemenceau and Fodh 
arrived in London for a conference, and were most enthusiaa* 
tically received by the people. Went to see the reoeptioa 
and was much pleased by the sincerity and unaffieoted 
heartiness of London’s greeting. I have never heard such 
cheering in staid old London before. 

Germany in a state of political confusion, in which taragedy 
and comedy blend in equal parts. Austria nearly ae bad, 
and Russia worse. 

The losses of the belligerents b^in to be roughly (toted. 
Ours are over 3 millions : Germany reports 6 millions, and 
Austria the same: France, 2| ndllions net loss, but hec 
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froM oaouahiM not yet stated : Russia, 6 millions, inclading 
2 millions dead : Italy on the way to 2 millions gross : Serbia, 
823,000. America has lost nearly a quarter of a million. 
All these need estimating on some common s^rtom, and 
they do not include deaths or waste by sickness. 

Tuesday, Dec. 17. The occupation of the Rhine Province 
proceeds without incident, and we are all now in positioa 
and holding the bridge-heads. President Wilson lands at 
Brest. He reached Paris last Saturday, and had a magnifi- 
cent reception. The General Election here has not aroused 
much interest. The voting took place last Saturday, and 
the result will be announced on the 28th. Haig, with hia 
chief Staff officers from G.H.Q. and his Army commanders, 
arrive in London next Thursday. I wrote an appreciation 
of him in to-day’s Post. 

I asked Griscom to obtain for me a brief statement from 
the A.E.F. of tbe facte about American numbers in France 
and oumbefs of divisiuns in the line this year, and here it is. 
A fine record, creditable to Pershing and to tbe Washington 
Administmtion. I base an article in the Post on it, which 
will, I hope, silence the foolish statements which are current. 

Offiob of thk Chief of Staff 

Fkasce, Deesmbtr 3, 1918. 
Hjbmorahuom for Cbl. L. C. Griscom. 

^rBJBOr : Data on the Operations of the United States Forces 
in France. 

1. NwHd>tr of American Divisiona in France : — 

January 1, 1918 . 4 divisions. 

FelHiiaiy 1, 1918 . 6 divisions ; 1 division in line. 

ManA 1, 1018 8 diviaioDs ; 2 divisions in line. 

April 1, 1018 . 10 divisions ; 2 divisions in line. 

Hay 1, 1918 . 13 divisions ; 4 divisions in line. 

June 1, 1918 . 16 divisions ; 6 divisions in line. 

July 1, 1918 . 24 divisions ; 9 divisiona in line (3 of these 

in active sector). 

August 1, 1918 . 32 divisions ; 10 divisions in line (5 ol these 

in active sector, and 10 in reserve in 
active seotor)i 
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September 1, 1918. 37 diviBions ; 12 divieiona in line (13 in re- 

aerve in active aector). 

October 1, 1918 . 40 dirigiona ; 19 divisiona in line (12 in re- 
serve in active sector). 

November 1, 1918. 42 divisiona ; 18 divisions in line (12 in re- 
serve in active sector). 

2. f^trength of IHmsiom. While engagmi in active oiiemtiona 
it har been the policy of the A.E.F. to all divisions as near to 
war strength as jx>asible. In the Meusc^ Argon no camimign many 
divisions sutfered sevens lasses, but these lossc»s were replatted aa 
mon SkS possible. So that, for the most [wirt, all divisions were 
kept within three or four thousand men of the authorised stnmgib. 
This war strength, according to tht^ lat4‘hl Table^< of Organisation, 
is 28,153 oflicers and men. 

The maximum numl)er of trv>o|is employ ixi at any one time was 
reached on ScptenilxT 26, 1918, when the Mensi* Argonne offen- 
sive was starter I . On this date the numl)er of men employed on 
the Wt^slem fn>nt was as follows 

Comlwitants . . 1,224,720 

Non-Omibatards . 493,764 

Total . . 1,718,484 

3. St. Mihid Optraiion. The following diviaona wiare mfp^gfsA 
at the beginning of the St. Mibiel Ojieratioti * 

1st, 2nd, 5th. 26th, 42nd, 82nd, SUth, and Wth 
The 4th Division was later thrown into the fight. The b)lkmimg 
divisions were held in reaerva during this operataon : 

3rd, 4th, 35th, 78th, 80th, and Olst iJ^vistciiis. 

4. Meme-Argonne Opemlion. The Metise-ArgonM Opafalto 

consisied of two distinct phasic ; the first on 

September 28, and lasting until Ncveml>er 1, 1918. Dposi 
that date a second attack was made whkth ctitiiitiiied until the 
Aimistice went into effisct on November 1 L 

The following ten divisions began the operation cm Ssfltetiiber 
26th, in the front line : — 

4th, 26th, 28th, 33id. 35th, 37th, 77tb, 79th, 80lb, mA 
91st Divisions. 

Upon this date the following eight divisions were in r eser ve : — 
Ist, 2iid, 3rd, 5tb, 29tii, 32nd, 82iid, and md UtiriMB. 
All these reserve divisions were later thrown into till to- 
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gether with the foUowiog divubns wfah^ were placed at tiie die- 
poaal of the Fust Army : — 

42nd, 78tb, 89th, and 90th Diviaiona. 

The initial attack on September 28, 1918, was very sDoceaafal, 
dod netted an extreme advance of 10 kilometrea in two days. 
From October 1 until October 18, there waa continoous fif^ting 
along the whole Army front, from west of the Aigonne forest to 
the Meuse, but no concerted attack was made until November 1. 
On October 25 the line extended almost doe east Mid west 
through a point about 2 kilometres north of Grand Pr6. 

On November 1 a general attack waa launched, preceded by 
a carefully prepared artilicr)' bombardment. This attack waa 
extremely sucoeasfiii, and resulted in an advance of nearly 
40 kilometres in seven days. 

5. jTAc Second American Army. At the time the Armistice went 
into effect there were evidences of a general withdrawal along the 
front of the 2nd Anny from the Meuse on the west to the 
MoscUe on the east. The 2nd Army was preparing to follow 
vigorously this withdrawal. 

Tb' foQuwing divisions composed the 2nd Army : 

4th, 7th, 28th, 33rd, 35tb, 88th, and 92nd Divisions. 

Fox CONNBB, 
Briyadier-Oeneral, O.8., 

Aut. Chief of Sfajgr, a.i. 

The Armistioe has been prolonged with certain minor 
modifications. Next week there begins the Peace Ckmfer- 
euce in Paris. A tangled skein to unravel indeed. 

Thursday, Dec. 19. To-day Haig with tus five Army 
Commanders, Pltuner, Rawlinson, Bird wood, Byng, and 
Homo, came to London with the chief officers of G.H.Q. 
an d drove fitim Charinc Cross to Buckincham Palace. A 
fine Bimny day. iNo escort, nor did troops line the road, nor 
weire any public decorations ordered. But the reception by 
the public was most warm, and th ; cheering equalled that 
lor and demenoeau. There were enough fllag^ to make 
the route gay. 1 went to see it in Piccadilly from the roof 
of the writing-room of the N. and M. Club. A large squadrem 
of aerofdaoes manoeuvred over our heads. Lunched with 
King Manuel and the Vioomte Aseeca at the Rii«, and dis- 
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onaaed the murder of the Portuguese PreeddMat sbd ^ 
King’s travels in England and Ireland. We were talking of 
a man who is deaf, and King Manuel told ns that his father, 
who was also a trifle hard of hearing, had once made a famous 
remark about it, namely, that * une aurdiU bien ctdminudrie 
venU mievz qtt’un majorat.' We agreed that Several had 
been far more correct in his views on the war than any other 
foreign diplomatist in London. I was also amused with the 
story of Lord Bertie in Paris, after a risky story told at a 
luncheon party at the Ritz, having turned to OUivier and 
said to him, * II ne faut pas raconter cette histoire k la Pre- 
fecture ' (of Police). Every nmitre d’hotel is credited with 
recounting all the tittle-tattle of the smart restaurants to 
the police. King M. advis(«tl me most .><61400813' to ‘ Watch 
Portugal.’ E\'idently something is due to happen there.* 

Friday, Dec. 20. Mr. Peacock, the manager of the Morning 
Post, sends me a telegram received by him from General 
Nolan, Assistant Chief of Staff, American Expeditionary 
Force, asking permission to rt‘print and distribute ae an 
official leaflet, and also to publish in the Stars ond Stripu, 
which is the official newspaper of the A.E.F., my article of 
Dec. 9, on America’s Effort. Nolan says that the article is 
admirable, has greatly pleased all officera of the American 
Army, and that it is thought advisable to give it very fnU 
circulation among the officers arid men of the A.E.F. 

Sir Auckland Qeddee has the coiurtesy to send a nice letter 
to his N.S.R.s. Here it is : — 


Muustbx or NAHosiA SnvtOB. 

WKsncmsTXB, 8.W.I, 
ll£t NootmUr 1018. 

Dsab Sib, — Now that, owing to the gbrious issue of the War, 
the work of the Minisiiy of National Service is coming to a close, 
I deoie to take the eariieet opportunity of personally thAwlring 
you for your loyal oo-operation, and for the invaluable wtriirtfimr 
you have given in tmdertaking the arduous duties of a National 
Service Representative. 

The suooeesful recruiting of His Majesty’s Forces hM heSB 
* A month later the monarchioei riaing in Oporto began. 
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kagefy dao to tiie enthoauunn and deTotknt to duty which have 
bMU (dunm by you and other volontaiy Natioaal Service Bepre- 
MntatiTea. 

1 well know what a difficult and thankleaa taak waa entrusted 
to yon. Ihe smooth «id succesafuJ operation of measures so 
inhnnmtiy distasteful to our countrymen as ibs Military Service 
Acts is no small tribute to the energy, tempered by tact, with 
which you and other National Service Representatives have 
Clurrtod out your duties. 

To the expression of my deep appreciation of the aasistanoe 
you have given I add the confident hope that your patriotio and 
unselfish services will be gratefully remembered by the Nation. — 
Tours faithfully, A. C. Gkddbs. 

Lwat-CM. k C. RxniroTos, 

Maiyoa HaU. Hampstead, N.W. 3. 

Monday, Jan. 6. The turmoil of the General Ejection 
has now calmed down. The Coalition has a hu^ majority, 
and ail tfiose who have gone against the national sentiment 
during the war, or are even supposed to have been remiss, 
have been thrown out. But only 50 per cent, of the new 
Ebetorate have voted, and the new female suffrage has 
not itMsulted in the return of a single woman member in 
Great Britain. The Peace Conference assembles this week 
in Paris. The two months’ delay since the Armistice, the 
inaction of our Armies, and the delays in demobilisation, 
have caused some unrest, and there have been unruly 
scieuee both iu our Armies in France and here at home. 
The teault of reaction after strain. 

Tha Miarquis Imperiali and Max -Muller interest me greatly 
at a week-^nd party where we bad good talks over the critical 
days of 1914. The Ambassador is sure that Mensdorff 
never believed in war. Mensdorff, he says, had the faculty 
of not looking at thin^ that he did not wish to 1 see or that 
were disagreeable, and told Imperiali and others that England 
would never go to war. liohnowsky was pwsimistic, and 
Impraiali thought that he had been warned. He says that 
Ljohnowsky’s aooounts are perfectly aoourate, and he can 
confirm them. 

TOL. n. 


2k 
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Berchto]d,Fotgacb, and Herr von Tsciiirschky, the Oerman 
Ambassador at Vienna, seem to have drafted the Ultimatum 
to Serbia together. Max -Muller, who wais at Pesth, heard 
of the Ultimatam on July 23. Imperial! says that the 
Secret Treaties between I^Wnce, England, and Italy, by 
which the latter Power joined the Entente, were signed at 
2 pji. on April 25, 1915, and that the same evening they 
were mentioned at a cocotte’s dinner party at Paris, at 
which was present an Italian who warned the Ambassador. 
We could not decide when it was that the Kaiser was won 
over to the war, but we agreed that his militarj' party took 
charge of affairs and that the Kaiser rather consented to 
war than wished war. Fritz Ponsonby, who was with us, 
is writing a History of the Grenadiers in the war, and lays 
stress on the difficulty of obtaining German facte. We 
all agree that a veridic histoiy- of the days of June, July, 
and August 1914 will be bard to reconstruct, so many 
are the actors involved and so intricate the intrigues. 

Respecting the disobliging communique about Orlando 
published in Paris on Sept. 1, and Mandel's statement 
to me that Orlando had seen and approved it in advanoe, 
Imperial! assures me that the text was different from that 
seen by Orlando. None of the French papers which (j^vw 
it were allowed to enter Italy. 

Tuesday, Jan. 21. During the last, fortnight the re- 
presentatives of 25 States have assembled at Paris tot 
the Peace Conference, and after various preliminarksi held 
their first seance pleniere at the Quai d’Orsay. Chsmemeeau 
elected to preside, and he looks like keeping t he team in order. 
The affair began by a coolness between the Conlerenoe and 
the Press because the latter was deprived of news, but 
the thing has blown over. Fof;h renews the Armkiice 
again on the 17th for a month. I make out t hat tha 
Germans bad demobilised some 2,700,000 men earfy ttdp 
month, but still have some 2,000,000 of all scHta 
arms. By to-day there are only some 19 German divilioiiii 
in the East and 6 in the West, and I should say that 
the end of this month, including all garrisons, tiMt GcpiAi* 
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will be down to their old Peace etrength. The French 
boast that they themselves will have demobilised 2,000,000 
by March. The Americans have sent home m(»t of their 
men in the U.S. camps and from England, but only 114,000 
from France yet. We have sent home about half a million. 

All qumt in Alsace-Lorraine and the occupied parts of 
Qermany. The Germans have had a lot of trouble with 
their extremists in Berlin, and much fighting has taken place 
there, culminating in the doing to death of Liebknecbt, the 
fanatical Bportacist, and Rosa Luxemburg, the female 
fury who was his best help. Most of Germany fairly quiet, 
and the elections for the new National Assembly took place 
yesterday, resulting in tlie Majority Socialists, or present 
Government party, having the largest following, and the 
Democrats the next biggest. 

1 have been writing most da>^ on the questions before 
the Goaference. The real cnjx is the Russian policy which 
tltt Powers are to pursue. An indiscretion of the HumaniUy 
which published a despatch of Pichon’s of Jan. 5, showed 
us to our dismay that L. G. had been trying to get 
Bolskevist delegates to Paris. Most people think that 
Poland ought to be helped by us and also the loyal Russian 
forces which are fighting Bolshevism, but the Conference 
cannot make up its mind what to do, and we hear that 
President Wilson will not let it. 

I have seen much of the Poles here and have heard their 
side, which 1 am defending. Count Sobanski and M. Zedicki 
arc very useful to me. Winston has the War OflSce, and 
is wisely having long talks with Haig about things. The 
appointments of F. E. Smith as Lord Chancellor hnd of 
Walter long as First Lord are much criticised by the 
NortbcMe Press, while Winston’s nomination to be War 
Secretary displeases others. Tlie Duchess of St. iUbans 
promises me her father’s (Bernal Osborne) private Memoirs, 
which 1 want to see, as he knew so much and so many peojde 
in hm day. B. O.’s wife, I remember, onoe said that one 
of her dauf^tere had married a duke mid tho other a 
pothwman. The latter wm Sir Henry Blake, whom 1 knew 
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BO well in the old Land League daya. He is just dead, aiaa 1 
I think the Irish Convention killed him. 1 told the DuoheeB 
hov much 1 admired him, even before he made his gpraat 
career as Colonial Governor. 

At the Duchess of Sutherland’s at Sutton Place 1 met 
Marconi last Sunday. He terrified us by saying that he 
had discovered a machine to take photographs through 
a wall or ceiling, thus opening up a prospect of unlimited 
trouble. Photos taken by this horrible instrument in the 
street show one’s figure without the clothes ! Also he 
said that he could now receive wireU^ss telephone messagoB 
from 1000 miles distance, and that some day he would 80 
store energj* that a motor car would run for a thousand 
years without recharging. Heaven grows more and more 
a better world ! The Sutherlands have made Sutton 
Place more perfect than ever. Tliey have placed in it 
their beautiful Romneys, Hoppners, etc., including the 
exquisite Gower family, and with the tapestries the place 
is now a treasure hou.se and most comfortable. The great 
Pereeus bronze is very’ admirably plac^ed on the crest of 
the slopes on the river-side and looks uncommonly well. 
RivaroU’s paintings are mostly in a room by themselves, 
and are verj' brilliant and decorative (m a grey blue '^all. 

Friday, Jan. 24. Still writing daily on the Gonfeienoe. 
We are asking the Bolshevist and other local Russian 
Governments to confer with us at Prince’s Islands In 
the Sea of Marmora, to the extreme annoyance and disgust 
of the anti -Bolshevists. We are also sending a missiem 
to Poland. Both these plans are to get information. In 
each case an 4chappaioire to excuse the Conference from 
doing anything. Wc have masses of information on both 
subjects already. Dined with the Scarbroughs, Wednesday 
— an agreeable evening. Jack Covram, Lord R. and IjBdy 
Hoyra Cavendish, Colonel and Lady Florence WiUougbbyt 
the Maguires, and a relative of the host’s who gave me an 
interesting account of her experiences in FVanoe. We 
talked rather late. Scarbrough’s Voluntems have pcetty 
well ended their activities. There were 806,009 of thim 
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befoie the wax ended, and now S. thinks that the original 
Tarntoziak will be reconstituted. Bad aooounts of the 
nnmben of leoroits taking on for the Begulan : it is said 
only 11,000 as yet ! Dined, Thursday 23, at Lady 
Downshire’s, 43 Charles Street, and met Lord Edward 
Gleiehen, Mn. Chaplin, the Duke of Rutland, Major Graves, 
Lady Haasereene, and Mrs. Handford, the Bishop of Down’s 
daughter. Lady Downshixe’s husband died about a year 
ago. A nice medium-sized house formerly Cis Bingh a m’s. 
The Italian decorations have been removed, and the house 
has bemi done up in early Englisb style, severe, restful, 
and in excellent taste. A beautiful and charming hostess, 
and a very pleasant evening. 

Tmaday, Ftb. 4. All the Russian patriot parties have 
refused the invitation of the Conference to meet in the 
Sea of Marmora. Last week the question of the disposal of 
the captured territories came up. Wilson wants to apply 
the mandatory .^icheme advocated by General Smuts in 
his pamphlet on the League of Nations, and our Dominions 
bate it, as do the French, but a provisional compromise 
has been effected. The Commissions at work at last. 
There wUl be much trouble about the League, as President 
Wilson is apparently trying to make it a sort of World 
Government and going much too fast. On the other hand, 
the Peace terms go much too slow. Here we are nearly 
three months from zirmistice Day and we can present no 
peace terms to the Boche. 

Went to the first big function since the Armistice, 
a dinner of 100 at 10 tables at Lord Furness’s house 
and a dance afterwards, where many people turned 
up. A pkasant dinner. I watched a couple of dances 
or 80 and then left. A rare lot of pretty women ; many 
nfiart young fellows still, mostly in uniform, and a bevy 
of pretty girls. Nearly every one in London seemed to 
be tiiere. All the new dances, if they can be called dances, 
and jolly dresses, but very little of them. Many IaHm* 
told me that they felt quite daxed in a throng strange to 
tti all for nearly five yean. How soon tihe woiid fengeta 1 
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Haidly a famOy represented there that had not host om 
member or more in the war. 

Labour troubles very bad. To-day all tire tubes were 
dosed. 

Sund^ty, Feb. S. L. G. returned from Paris yesterday 
to meet Parliament, which has just reopened. Labour 
troubles more serious. Owing to snow and stoppage of 
•tubes and district railways I am nearly marooned on my 
mountain. Much trouble with the troops, who are rather 
unruly. They cannot understand the demobilisation plan, 
and march to the W.O. when, as yesteitlay and the day 
before, trains are not ready for them to return to France. 
Wo have usually had 15, 000 men at home on leave from 
abroad. They return ..s individual-, and this works all 
right when things are quiet, but in these times of imrest 
and with the cold and strike.^ it docs not answer. They 
do not want to go l»ck to Frame, and those ordered to 
return to Cologne to be demobilised and. wut back home 
again, think the plan foolish, as inde ed it is, and do not look 
forward to the long and cold journey by rail, whore a bad 
service and great delays eauw hardship, lliese stray 
men have no officers or K.(?.O.e with them, and there are 
not enough rest cam{>s between L>iulon and Folkestone 
to take them in. The hostels in London are aJ^ not too 
popular. 

Yesterday 1 found Victoria guarded by Scots Guaids 
and the Blues, and met Mr. John Bums, who was very 
critical of the want of arrangements and the use of 
armed force. But things had got beyond a joke, and 
though all sympathise with the men the indiscipline most 
be stopped. Robertson has been placed in charge of aflain 
by Winston. 1 think that he will get the Guards Division 
home, as the units in London are very weak, lie says 
that the troops have behaved well in Glasgow, etc., but he 
cannot get any one to tell him that it is legal to tell troops 
to break a strike by taking the place of strikers. On tlm 
whole, the new scale of bonusos, rising from half a guinea 
a week for a private, for the Armies of Occupation laui been 
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iveU t«oeiv«d, bnt R. ^hes the soele applied to all troopi, 
and thinks that the new scale for the fotoie Regular Army 
must be something nearly the same. Winston promises 
to try and settle this matter this week. 

Elisabeth Asquith engaged to the Ru man i an Prinoe 
Bibesoo. Met Lady Cynthia Asquith to-day at Lady 
Randolph’s : she describe the Prince am one of the ele^ramd 
men she knows. Several, Lady Owendeline, General 
Ashmore, and Stephen Leslie all very amusing. Lady R. 
told a story of an admirer pouring out praises of his lady- 
love to a cynic. ‘ Her virtue is above rubies,’ gushed the 
admirer. ‘ Try diamonds,’ replied the cynic. Another 
tale of M. Gambon on his first sight of the new Jazz dancing. 

• Oo’en penses’vous. Excellence ? ’ — ‘ C’est dpatant, les figones 
sont si tristos, et lee derriSres si gaies ! ’ S. L. says that the 
young women, seventeen to twenty -fotu-, are a class by them- 
selves. They want indeptindence, don't like the generation 
next older to them, won’t meet their friends or read the 
same books or admire the same art. A general movement 
of social mutiny against the old feminine trammels. Even 
qohe young girls affected by it. It is not a movement to 
got more liberty to meet men friends, but rather the contrary. 
’Tbs corresponding young men appear to dislike these ideas. 
Met Bee Pembroke at Lady Scarbrough’s yesterday. The 
Wilton hospital is closed. Reggie still in Paris. Bee sat 
between L. 6. and Briand one night at the Embassy in 
Baris, and translated the questions and answers. L. O. 
asked what Briand would now do in his place. Briand 
leidied that he would have L. G.’s information and would 
act aooordingly. L. G. also asked how many times Briand 
had been P.M. ‘ Seven times,’ replied Briand. ‘ When 
will you be P.M. again ? ’ — ‘ I have been inoculated so often 
that 1 am free of the disease.’ Bee dosoribedL. G.’s infectious 
enthusiasm as he rushed in to announce Austria’s surrender. 
Dw terms asked had been purposely made most severe in 
order to test the weakness of Germany. Scarbrough haa 
many good ideas for the Volunteers and resuscitated 
Territorials. 
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Tueaday, Fd>. 26. The laat fortnight has been marked 
by the attempted assassination of glorious old CSemenoean, 
whowaebadlywounded.butishappilypuUingroand. Wilson 
leaves for America, and on arrival makes a great qieeoh 
at Boston in favour of the League of Nations. The Oon- 
ferenoe marks time meanwhile, liany labour trouUee 
here, and a threatened strike of the Triple Alliance of 
.miners, railway, and transport men. L. G. at home to oope 
with it. 

I have met two intereeting men lately, one the American, 
Mr. George Ckeel, in charge of information, propaganda, 
and secret service ; and the other. Brig. -Gen. Cockeiill, who 
has been in charge of our secret information and oontre* 
espionnage all through the war. Creel has many enemies, 
as any man doing his job must have. He is a youngish 
man with rather sallow complexion and black hair. He 
has had, he says, 150,000 men under him, and has placed 
Wilson’s speeches in every town of importance in the world 
within twenty-four hours of delivery. He has a body of 
four-minute-speech men who go round and work thingi 
up, also a Committee of picked advertisement agents 
writers who fill the papers with things to help. He deolans 
that his system has cost a third of ouiv^ and is mtmb mow 
efficient. Ox:kcrill told me the whole story of the adven- 
tures in London of my telegrara of Hay 12, 1915, afaool 
the shcEs. Neither Cockerill nor any of his beat men ttaw 
had adequate thanks or reward for their work. Tbe amal 
fate of bitelligencc agents ; and the W.O. hauled him otcor 
the coals for issuing an ordkr to thank his nmn. €. sajn 
that by working up the wireless bo sometimes gave turn 
G.H.Q. the German operation orders before the opemtkMi 
began, and also helped the N.I.D. to know when a naval 
operation of the Boobes wae pending. C. had his gmatMd 
difficulties in official stupidity and ubstruK^km. He 1$ 
now MJP. for Reigate. 

I have met Winston twice at dinn er lately. Hi is dUlBg 
well, and the new rates of pay are attracting 1M9 vtlliaas 
of the war per day. He exp^ to get 280,000 tittl ysM in 



499 


1919] F. E. AND BISHOP WELLDON 

ftdditicmtoimtmmfidreorai^ HeuTwrywtii'BolsbeTist.aitd 
k fer ftrang measunw against them. Some 1,600,000 men 
ha've been demobilised, and I also see few Dominion men 
about now. The Guards division are on their waj borne, and 
the first unit marched into London to-day. Met Poklevsky 
am day akt lunch. He is most anxious for us to reoc^nise 
the Nationalist Governments of Russia. A large d inne r one 
nigbtetMrs.Keppers. I think there most have been thirty. 
Lady Bonham-Oarter and Mrs. Charles Hunter, who were my 
neighbours, were very agreeable. Mrs. K. and I defeated the 
Amerioan Army at Bridge afterwards. Mr. Doubleday, the 
American publisher, came to lunch, 22nd. 

Dined at Theresa Lady Londondeny's on the 24th. 
The Lord Chancellor and Lady Birkenhead as she is now. 
fioarfaroogb, the Duke of Leeds, the Dean of Durham, 
Waiter Long, the Ladies Ormonde, Herbert, Dchester, 
and Mar. A very pleasant evening. F. E. has beou 
treasuring up for thirty-three jrcani his resentment at 
having been ploughed, together with Amery, for a Harrow 
scholarship by the Dean when the latter was Headmaster 

Harrow, and he attacked him about it across the table, 
declaring that he had succeeded in everything that he bad 
undertaken in life except on this one occasion. It was 
his only failure. ‘ It was rather my failure,’ said the Dean 
politely. He remembered the occasion. Mrs. Amery had 
oome to him and had told him how clever her son was, but 
all mothers did that. ‘ Oh ! ’ said F. E., not yet mollified, 
‘there was no need for my mother to tell you the tutnu* 
thing about me as she felt certain you would have dis- 
oovmed for yourself.’ F. E. said to me that thirty-three 
yean was a long time to wait, but that one always got one’s 
own back in time. He had never met the Dean sinoe 
the Barrow episode I He finds the Woolsack a great 
grind. He site for ten hours a day, either on appeal oases 
or while the House of Lords k sitting. He says that one 
can do everything quickly except sit qukhly- TheWookaok 
k a comfortable seat. No one else k sujqxMied to sit on 
k oaiess invited the Chancellor. But the hours ais so 
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k»>g that F. E. thinks of taking a wrinkle from Labour 
and ‘ downing wigs ! ' Walter Long and others Very 
interesting after dinner about Lord K. and the earlW 
Cabinets of the war. The hostess in her best form and 
most agreeable. 

Lunched to-day with Captain and Lady ISleen Clarke to 
hear about Murmansk. Not much chance of getting our 
4.roope away from Archangel till June. Very few Russians 
have joined. They expected food and money, and when 
they did not get either they stayed away. The Arctic 
kit of each of our soldiers costs £28. The most useless 
expedition imaginable. We have people some 300 miles 
down the railway. Clarke now A.D.C. to Archie Murray 
at Aldershot. Lady Eileen ha.s been doing chauffeuse 
for generals. Cis Bingham joined us and told ua a good 
story against her. One old general had forgotten who his 
chauffeuse was and asked her, as they nearly ran over some 
one, ‘ Who the hell is that ? ’ — ‘ I ’m damned if I know/ 
Lady E. is credited with having suitably replied. Another 
story of another lady of title who was driving a Minister 
who was a peer. He gave her some directions, and she 
said, ‘ Yes, sir.’ — ‘ I am usually addressed as My lord/ said 
the Minister haughtily. ‘ And 1 am usually addxnssed as 
My lady,’ replied the chauffeuse. 

Sunday, March 2. A quiet week in Paris, but the new 
Armistice conditions for Germany promise to be nearly 
preliminary peace terms and to be very onerous. Tlldngi 
in Germany arc unpleasant. Munich and some olimr 
towns haver practically gone Bolshevist, and Kurt Easnnr, 
the Bavarian Prime Minister, has been murdered. It is 
doubtful whether the Government at Weimar has the 
power to keep order. President Wilson busy in Ameriea 
in favour of his League of Nations. I am supporting 
him, though the Poel is not very friendly to the sofaemOi. 
But we cannot get Wilson to sign the Peace withont the 
Lei^e, and if the signature of the U.S. is not on the Psaoe 
we shall have to revert to balance of poww polk^ pose 
and rimple, and this will mean war again later ‘Eo W« 
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have to pay for the American signatare by acoepting 
varioiu inconvenient things which are in the Let^;oe Draft 
Oonvention. 

Lunched with Mrs. Astor on the 20th, and met Lady 
Saokville and Bogey. I am concerned that Mrs. A. has 
to go to a nuroing home for an operation. Dined with 
Lady &rah the same night, and found the Laverys, the 
Winston Churchills, Sir Ernest Cassel, the Lord Chancellor 
and Lady Birkenliead, General Brancker, Lady Nunbum- 
holme, and Lady Mar. An amusing talk after dinner. 
F. E. and Winston in great form. It appears that the 
Government thought of prosecuting the Morning Pori 
again the other day for some sarcasm about Winston, 
and F. E. expected to win the case and get £2000 damage. 
But the Attorney was less certain, and so, wisely, nothing 
was donc!. Lunched with Lady Pembroke, 27th ; Jack 
Covfwns, licdy Mar, Mrs. Beckett, Lord Ix)nsdale, Lady 
M>iml Herbert , and Charles de Noaiilei;. Lady Muriel 
just back from her camouflage school in France, where she 
has been in charge of some hundreds of Boulogne fisher- 
women who liave lx«n employed on the w’ork. She says 
that they have an ary(A of their own very hard to under- 
stand. Also any fisherwife beaten in an argument with 
another, coUapees on the ground on her back, and begins 
to drum with her heels to attract sympathy. It is a 
r^;ular fashion, jtist as our greatgrannies used to get 'the 
vapours ' and faint. Charles dc N. says that Lady Muriel 
had a sweeiB foti in Paris. Her plain khaki dress, short 
dark hair, and air of peculiar distinction won the hearte 
of all the fi^bionable ladies who raved about her. Several 
of the party bad been at Princess Batricia’a wedding, and 
were full of it. Jack C. is to become Chairman of an Oil 
Oombine in Mesopotamia, and will go on half pay, but no 
annonneement is to be made yet. 

An amusing luncheon at Lady Massereene’s on the 28tit. 
Lady Carson, Islington, Mrs. Tom Bxidgee, and Dmiia 
Bingham. A lot of Irish stories, but only one remama 
with me. An Ulster working womap ip order to keep her 
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fthiMrwn away from a dangerous pond told them thet it 
was ‘ chock-full of wee popes.’ They would not go near it 
aftorwards ! Dined with the Maguires the same night ; 
Lady Mar, Lord Buckmaster, Colonel Stanley, Lady 
Nunbumholme, Sir Bmest Cassel, Lady Wolverton, I/>rd 
Lurgan, Lady Bingham, Sir R. and Lady Graham, Lady 
Delia Peel, and one or two more. Graham seems to be 
ieorked to death at the F.O. in the absence of Hardinge 
and other F.O. men. Pleasant and interesting talk. 
Lunched with Mrs. Keppel, Saturday. She and I and Lady 
Lilian Wemyss walked into the Park later to see the Bang’s 
Review of the young soldiers’ battalions which are off 
to the Rhine. A fine day and a good show. We were 
late and had no tickets, but walked through as if Hyde 
Park belonged to us, and got a good place. The King 
and Queen, Duke of Connaught, I*rin<« of Wales, Sir W. 
Robertson, and many people present. Djc crowd estimated 
at 100,000. The young troops looked uncommonly well, 
and the Kong seemed very pleased. To-day Jack Stirling 
came up to lunch and told us much of interest about the 
Germans in the Rhineland. His battalion of the Soots 
Guards is on its way home. 'The Boches are very obsequious 
at Cologne. They do not seek to avoid the troops, b|it study 
them with deep interest. No one ever sveris his head, 
and there have been no offences against the Army ol Oocupa^ 
tion. Jack thinks that the rich get fed, bat the poor not, 
and that if we feed the people we sliould control the whole 
distribution, or the German regulations will not be appljbd 
properly. There seem to be scarcely any German troops 
on the Western front now. J. thinks that patiiotisin, ' 
as we and the French understand it, does not exist in 
Germany. 

Theresa Lady Londonderry lunched with nm at 
eSaridge’s one day this week, and vnut in her most entsc^ 
tuning mood and full of good stories and reocdlectiiMW. 
She is still the best company of any womaa ilk 
London. 

Sunday, March 9 . The President left New Yoirit Ml Hit 
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6th for Baris. His journey seems to have been only a 
moderate success, for the Republican Senators are opposing 
the League of Nations Convention as drafted. He gives 
out that the country is with him, but the uncertainty on 
this subject will weaken him in Paris, and we shall have 
to give a balance of power bend to our policy for our security 
if the League fails or becomes jelly-fishy. 

Went on the 3rd to the memorial service for F. E. 
Blaclcenzie, formerly correspondent of the Tima at Beriin, 
at St. Andrew’s, Wells Street. The ‘Dead March in Saul* 
magnificently rendered. A good man at his work, v«ty 
modest and retiring, and a great loss. All my old Timet 
friends there, including those good fellows, John and Godfrey 
Walter. Cksaffrey Dawson, who was there, has resigned 
the editorship, which has been given to Wickham Steed, 
and Fleet Street wonders whether the policy of the Times 
will now be Ooatian, Serbian, or Slovene. G. D.’s letter 
of lesignstion appears in the Morning Post, but not in the 
Timee. He complains that Northcliffe disliked the fact 
that D. did not follow N.’s policy as ventilated in other 
papeiv. 1 am amused that the Times treated G. D.’s 
letter of resignation as G. D. treated mine and did not 
publish it. The biter is bit. It is said that N. wrote to 
complain that G. D. was lagging behind his policy, and 
that G. D. denied this, saying that on the contrary he had 
never attempted to follow ! G. D. tells others that he 
has felt Uke a dog with a tin pot tied to his tail. I respect 
his motives for resigning, but am glad he is out, as he was 
not big enough, and I can never forget nor forgive that he 
failed us at the crisis of the war. 

Lunched with Lady Mjassereene cm the 4th, and met 
Ix>rdCurzon,Lady Islington, Mrs Handford, Lord Dahneny, 
and some others. Some talk with Cunon about the naval 
side of the war, with which he is well acquainted, launched 
with Bogey Harris on the 6th, and met Lady Sarah, Sk 
W. and Lady Memdes, Mrs. Eeppdi, and others. Hie 
house very nice, with some charming Italian hvonass, 
nuurbies, and pictures. 
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In the oTening of the 6th a man’s dinner party at Sir 
E. Ousers ; King Manuel, the Lord Chancellor, Lord 
Crewe, Sir Mtitthew Wilson, Billy Lurgan, and Fehz 
Ousel. Winston expected, but was being assailed in the 
Commons over a Bill and could not get away. Much good 
talk. Wc all gave examples of Lord X.’s tall stories. 
Mine of his telling me that he always hacked 80 miles 
to covert on the Saturdays and 80 miles back was only 
voted good till better were told. One was of his appearing 
at the meet one day with a long-tailed straight -shouldered 
animal that no ouo knew, and saying that it was one of his 
mother’s carriage horses which he wanted to teach to jump. 
Ail thought that he would get a rattling full, but when tl^ 
fox broke and the hounds streamed away X. was with 
them, the carriage horse fencing beautifully and soon lost 
the field. The horse turned out to be a famous chaser which 
has just run second in the Grand National ! The best 
story was of a grouse drive, at which after one beat, when 
other guns bad at most some 10 to 20 brace, X. came along 
and said that he had killed 250 brace. All were astonished, 
and Lady Y. went to look, and sure enough there they were, 
piled round bis butt. Then she turned them over and 
found that they were stifi and cold. She rejoiiv^ the 
guns and taxed X. with her discovery. ‘ Cold, were they 1 ’ 
said X. ‘ Ob ! yes, that ’s easily accounted for ; J wot 
using chilled shot.’ Played Bridge after dinner with the 
King, the Chancellor, and Lurgan. The King won a good 
stake and plays well. He told me that the Revolution in 
Portugal had been premature, and that he had done his 
best to stop it. F. £. reduced from £30,000 a year to 
£3000 by taking the Woolsack, but he intends to malto 
his turn at it more memorable than any since Brougham’s 
and be is quite capable of it. He added another story 
to our Lord X. collection. He stayed with him years 
ago, and got so annoyed by the tall stories that he b^n 
to cap each one by inventing better stories of his own. 
When he was gone some one asked X. what he thoo^t 
of F. E. ‘ He ’s a nice fellow enough,’ s^d X., ‘ 
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he’s tuoh a d d liar/ F. E. aajB that be will see 

to it that the insoiiption on his own tombstone runs 
that : — 

HK WAS LOKD HIOH CHAKCSUX>B Of BHOLAirD 
AND WAS OAIXKD A LIAB BT X. 

In spite of these stories we all agreed that Lord X. was 
a quite unique personality, a good sportsman, and a true 
friend. 

On Saturday night 1 turned dramatic critic for a laiic 
and went to The House of Peril at the Queen’s Theatre. 
Wrote an account of it for the Post. Not much in my 
line 1 think. My critique seemed to me extraordinarily 
poor. It seems that one has to learn things before one 
does them. 1 had quite forgotten the fact in watching 
pdittieians running a war. 

Soiwday, March 15. The President now back in Paris, 
and things are stoking up for big decisions. The Oonierence 
at last concentrating on what they ought to have b^;un 
with , namely, peace with Germany. During the four months’ 
delay since .Armistice day w'e must have wasted — England 
alone — some 600 millions on war expenditure. If our 
War Oabinet had got their terms ready, which was their 
business, instead of muddling about with strategy, which 
waB not their business, we might have saved much of this. . 

A {deasant dinner at Belle Herbert’s on the 10th ; the 
Dowager Lady Londonderry, the Robertsons, Midletons, 
Lister Kayes, and Lady florence Willoughby. A good 
tsJk with Lady Londonderry about peopte and politics. 
£Qae told me that she had had a temperature of 101° the 
last time that I dined with her, but refused to stay m bed. 
Her heart is troubling her and she ought to lie up, but it is 
the last thing that she will ever do. 

On the 11th dined with the Maguires. An agreeaUe 
evening. Sir Fritz and Lady Ponsonby, (Seoige Peel, 
Lord amd Lady Harcourt, Lady Massereene, Rir Seymour 
Fcwtesoue, Lady Keppel, and some others, A bt of (he first 
Sir Hobwt’s plate put out on the sideboard and dinne r 
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table. It waa lat« George in. and had the Royal Anns, 
baviog belonged to tbe Duke of York. Very maeaiTe ami 
gozgeoua. After dinner I taxed Harcourt about hia diary. 
He admitted that he had a complete record of tbe whole 
of our times since he was nineteen. He was secretary 
to his father, Sir William Vernon - Harcourt, and when 
he was nineteen he had been given the key of the F.O. 
idespatcb boxes by Gladstone, who told him that be trusted 
Lulu and was the onlj^ man who could give him tbe key. 
When could he publish ? Lulu did not know, as the diary 
was too complete, and he tliought that the public hangman 
would probably bum it. He thought that no one bad a 
fuller account of the Gbdstone, C. B., and Asquith ad- 
ministrations. He liad a full re«'ord of tbe crisis of Deo. 
1916, from hour to hour, ju.st as Montagu has. I wondm: 
bow they will compare ! Lulu says that a diary is no good 
unless written up within twenty-four hours of events, and 
I agree. McKenna was right in thinking that tbe Harcourt 
Memoirs would bc^ one of t he chief documents of our time. 
But posterity will have to lememlwr tbe potitical biaa 
of the writer, and must season lus Radicalism with many 
grains of Conservative salt. 

On the 12th lunched with Lord Daimeny at bis fatter** 
house in Berkeley Square to talk oTOr PaWiine and AUenby'i 
campaigns. A very comfortalde house. The pictorHi 
here, as elsewhere, are being riMurrected from tbe oetlaal. 
We agreed that Allenby ought to be made High Cbm* 
misBioner and piaoed in charge of %ypt, Messpot, aoi^ 
Palestine, but Wingate still said to be going back, mad Ite 
F.O. may not be willing to give up its eberished preaermBi. 
Dalmeny told me of the great confitk-nco of all in AUenby, 
and of his immense prestige. His name written in 
reads like El Nebi, tbe prophet, and tbemfors tbe leffMMl 
that Jerusalem would be retaken by a propiiet who ili4v 
come out of the West had come true. One doubtiiig’ 
Thomas of an Arab even asked whetber A|lenby batd irbtTtgH' 
his name when be came upon tbe scene t D. told nb lt||il>l 
when 1 was with AUeoby watching him diieot Ite 
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in April 1917 there was one thii^ which I did not 
know. This was the uncommonly poor send-ofi which 
he received before launching his attack. He gave 
me details. D. said that I could now appreciate 
the coolness of AUenby in deciding to attack in spite 
of this wretched send-off, and his calm throughout the 
battle, even more highly than before. Yes, indeed 1 His 
whole professional repute was at stake, yet I never saw 
a man more cool and confident, and his battle was the 
biggest success we had had up to that date. D. said that 
no man was more patient vrith his subordinate generals 
than AUenby, or had digomnU fewer of them. He bad 
lived through very trying times in France and Palestine, 
and D. thought that AUenby’s reorganisation of his Army, 
aitie* nearly all his white (Uvisions Lad been taken from 
him after the smash of March 21 in France, was oim of h» 
finest services. Ho never complained, but went cheerily on 
and smashed up the Turks with his most nondescript Army. 

IMned with the Ernest Cunards the same night. A 
pleas'int party of the Spanish Ambassador and Madame 
Mierry del Val, quite recovered from her serious illness; 
Jqck Cowans, who is leaving the W.O. on Saturday ; Mia. 
Hall Walker ; Sir Sidney Greviile ; BeUe Herbert ; Mrs. 
Artkur James ; Mr. Mason ; Admiral Sims, who is returning 
to America this month to the deep regret of aU of us ; Mrs. 
George Keppel ; Lady Sarah, off to I^nce this week ; and 
several others. An interesting talk with GreviUe after 
dinner about the young Prince of Wales, and a fareweU 
talk with the gallant Admiral. The Ambassador called 
me aside just as 1 was sitting down to play Bridge to say 
that he thought my articles on the Oonferenoe the best 
that had appeared here, and that be had drawn the attention 
of fiis Government to them. 

liunolmd with Colin Agnew and Lord Berners in South 
Andley Street on the 13th. A quiet and comfortable flat. 
A good talk about art and politics. Beniera 1 tiad met in 
Bonm last year. He is a man of intelligence, and one of 
the beet amatem musioiaiis in London. Dined the eame 
voi,. n. 2 L 
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night with Lady Downahire in Charles Street. A small 
party, including her sister, Miss Ruth Foster ; Mr. Ingram, a 
Canadian writer who was very kind about my work and 
told us much of interest of present American views ; Mr. Leo 
Trevor, the playwright, witty and pleasant ; Wood of the 
Grenadiers, who played the piano well ; and others. The 
most restful bouse in London. 

Sunday, March 16. Heard this morning with deep 
sorrow of the death of Theresa Lady Londonderry last 
night, after a short and shaq) illness. She was in the 
House of Commons only on Tuesday last. A great figure 
gone, and a real true friend. A grande dame of a period 
which is passing ; one of the most striking and dominating 
feminine personalities of our time, terrifying to some, 
but endeared to many friends by her notable and excellent 
qualities. She was unsurpassed as a liostess, clear-headed, 
witty, and large-hearted, with unrivalled experience of men 
and things social and political, and with a most retentive 
memory and immense vivacity and joie de vivre. A heavy 
blow to her relatives and friends. In the last fortnight 
I have met her several times, and each time she seemed to 
be at her best. It seems scarcely credible that she is gone. 

Sir W. and Lady Robertson lunched at Maryon. Raig 
is on his way home to take R.’s place, and R. goes out a 
month hence to command the Army of the Rhine. He will 
have ten good divisions tmder him, besides one cavalry 
division. His L. of C. will be by Antwerp and Rotterdam. 
All the rest of the stuff left in France by us will be gradually 
swept up, by General Asser probably, who will do it well, 
and R. will have nothing to do with it. He will try and 
get precise orders as to his powers and who is his master 
before he leaves. On the whole, he is glad to go. It is a 
good thing for him to command the Army on the Rhine. 
At home the position is so uncertain, with all the Army 
Commanders coming home, that R. thinks that he is bet^r 
out of it. He tells me that all the reports concur that tin 
poorer Boches are terribly short of food. The whole oi 
Germany is fed up; fed up with the late Government, 
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with their Prees for deoeiving them, and with the 
GoTwnoient for being unable to make peaoe. We had 
a litUe talk over R.’s attitude and mine and Maurice’s 
daring the ciiaie of last year. R. thinks that as time goes 
on and memories of the crisis fade away, people may forget 
how nearly we were losing the war, and that our attitude 
daring that serious time must be judged by the crirical 
state of affairs which the politicians had spared no effort to 
conceal or distort. I agreed and said that the politicians 
had done what we had told them to do, but nine months too 
late, and only after the Boche had kicked them hard. It 
was our men, fighting against odds, that saved our bacon. 
R comes to this, we thought, that no one but a perfectly 

d- d fool can lose a campaign with a British Army to 

back him. 

Sunday, March 23. The past week at Paris has not been 
good. There is still nothing done. President Wilson’s 
wish to attach the League Convention to the Peaoe 
Treaty vrith Germany helps to hang it all up, for Allies 
and Neutrals, including some Republicans in the U.S., 
all want to amend the Convention, while the folk at Paris 
are still not unanimous about what they want from the 
Boobes in the way of frontiers, reparations, indemnities, 
etc. The Boches are naturally growing uppish again : 
they refuse passage for Poles through Danzig, though they 
agreed to it tmder Article 16 of the Armistice of Nov. 11, 
and there are grounds for believing that a party in Germany 
does not mean to accept our terms. The Bolshevist menace 
is unchanged, vnd in Egypt and Syria there are serious 
trouUes. Allenby sped West last week, and after thirty- 
nz hours in Paris flew back to suppress the Gyppies, who 
are more or less in mild revolt, and there are rumours of 
massacres at Aleppo and Damascus. Allenby goes back 
os S^peoial Bjgh Commissioner. Wingate is at home. 
4^[ji^by has seen L. G., Clemenceau, Piohon, etc., and will 
have brought some life into omr Eastern policy 1 hope. 
Our Labour troubles at home look like settling down pro 
tem. by the usual process of giving miners, railway, 
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Uaaipozt mea about tbree-fourths of ail they aak at aheavy 
cost to ooDsoinerB and our general trade. At the rate we 
axe going England will in the end become a home for rich 
ooamopolitans attended by Chinese ooolies, and no wmddng 
men be able to live in it, as we shall produce every* 
thing at such a cost that we shall be undersold all round. 
Cotton goods from Japan now being sold here at a lower 
price than Lancashire can boy the cotton for them. 

I saw Winston at the W.O. on Wednesday last, and had 
an hour’s talk with him. He is using tlie same room as 
Haldane and Lord K., with his own huge writing-table 
arranged as K. had his, with the light from the left. He 
was in good form, very energetic and cheerful. Winston 
revels in work. He is pleased with the Haig-Robertson 
exchange, which he seems to have carried out himself 
without consultation. Ho wondered how the country 
would take a grant to Haig, and 1 said that the country 
only wondered why it had b>«en so long delayed. He 
had, with surpassing tenacity, successfully commanded 
British Annies which had beaten aU previous reoprda, 
and we honoured them in honouring him. Besides, I tedd 
him, he will be invaluable to you in your reorganisaliofk, 
and in these matters there is no better guide. WinitMl 
says that in the matter of new recruits we are now on tlw 
old pre-war standanl. His great difficulty is wfaat lb do 
with the senior officers, of whom be can employ only alsiiit 
one in five. He has not got out his new pay scale lor Hw 
future Regulars, and I told him that he could not ccepebi 
a gpod flow of recruits until he did. 1 asked him about 
a Defence Minister, and be thought it the correct 8oliitioa» 
with a soldier, a sailor, and a flying man at the bead cd 
their departments, represented in the House by Fimiioial 
Under * Secretaries, the Defence Minfeter living »pll0» 
perhaps in his own house. But he has no intention of 
advocating the change. He does not contemplate a aq|Miii|p 
staff of Jacks-of-all-timdes over the whole, but the best flMtt 
of each aervioe ahould leam the general funotionhif of tho 
other aervices. He is doing a lot of atptdt wotk^ amoil 
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net^ooted of kte, ond has two higs oawB of papon whidb 
be geta daily to see wfaat ia going on in his department. 
Not before it was needed. 

On Saturday took Letty to see the triu mp hal niarch of the 
Guards through London. The Household Gavalryall on foot, 
and then the three Brigades of Guards, each birttalion followed 
by its demobilised men in mufti and then by wounded men in 
lorries. A fine sight, and they took more than two hours to 
pass. A cold day and a bitter wind. The young Prince of 
Wales — the White Prince — riding a chestnut behind Lend 
Oawan. A dapper well-set -up young figure, and be was 
reoeived with acclamations from all. He has much come 
on since 1914 when I saw him so often in France, and has 
had a quite unique experience and a splendid education for 
a Prince. The Guards have had over 44,000 casualties in 
the war, and they went out under 10,000 strong. Few, alas, 
of the cld lot left. They were all good and steady, and 
tht're was a great crowd to greet them. The cheering 
rather subdued ; the beav}’ losses were too much on all 
our minds. 

The servioe for Lady I.ondonderry was at St. Peter's, 
Bision Square. A very large gathering, with all the best 
known p<H>ple now in town, and several Ambassadors 
and Ministers. Dignified and impressive and very sad. 
M sd dm e Merry del Val drove me away in her car after- 
wards, and we mutually deplored the loss which we had all 
mfiared. Madame also told me how deeply touched she 
benelf had been during her recent illness by the kind- 
ness of her London friends. Her house was always heaped 
with fiowers, and the Fang and Queen and Princess lihuy 
had called or sent to inquire every day. She would nev«r 
forget it. 

linished reading JelUooe’s book on Tht Onmd Fled. 
An honest book of an honest man. L^ the critics cavil 
^ they will. There are tl^ facta, and let every one 
make what he will of tl»m. To-day wmit to see Mm. 
Actor, who is just back in Grosveaor Square after neeity 
three wedcs of tlm nursing home. She wee looking 
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like a beautifid French eighteenth-century oquareBe, half 
sitting up in a French bed with blue silk bangingi and 
coverlet, and with pink pillows and pink jacket with much 
lace on it. A levee, or whatever the word should be, of 
self, WolkofF, Brancker, and Sir George Clerk. She has 
had a bad time, but was in great spirits, and we told her 
all the news and the potins. Wolkoff and 1 walked away 
together, and he told me the latest news of the Bolshevists. 
Their system is economically impossible and most fail, 
but at present by printing miles of paper notes everybody 
more or less gets a large salary and does Utile work. There 
are no private shops left, and the Red Guards supply the 
Bolshevist restaurants by forced requisitions on the peasants, 
from whom relief may eventually come, Wolkoff thinks. 
The rouble notes are the only currency in Russia, but the 
Bolshies are said to be printing bilhons of foreign notes, 
and W. Bays that the Petrograd mint is better equipped 
for this than any outside of America. They evidently 
intend to deluge Eiunpe with false money. The latest 
arrivals from Moscow think that most people detest the 
Bolshevist rule, but realise the awful state of affairs which 
must come about with the eventual crash, and so would 
vote Bolshevist as at all events they are fed and paid at 
present, and might be neither at first with a change of 
regime. An appalling prospect. We compared nptee 
about the goings-on at Paris. 

1 made the acquaintance of General Sir John Monaah, 
the Australian Commander, this week, and regret not to' 
have met him before. A very alert, wideawake, shrewdi 
man, who has proved himself on many fields in Gallipoli 
and France a first-rate leader. There are only 86,000 
Australians left this side of the water now, and they ate 
going back at the rate of 6000 a week. An immense number 
have married ; up to 1000 in one week recently. 

Tuesday, March 26. Yesterday came tlm news tbpt 
Karolyi had resigned and Hungary had gone Bolslmvii^. 
This gravely complicates our task, but may galvaniw the 
Paris Conference into action. Dined with Lady Downahire 
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jesteidAy and met Mrs. Jack Wikon, the Becketts, IBm 
F oster, and Lord Queenboiough. A pleasant evenii^; 
much talk of many things. Q. told us t^t the Lords were 
having a field day with the pacificists, who wme pleading 
for the interned Germans. Lunched with Lady Massereene 
to-day and met Mrs. Arthur Crichton ; M[r8. Bate, who was 
Vera Arkwright, and has been working all these years at 
an American hospital in France; Colonel Frazer Hunter, 
a Canadian officer in an Indian Cavalry regiment, who 
has been much in Persia and Russia lately; Sir Kdney 
Greville ; Lady Paget ; and George Peel. Hunter seems to 
me a good man. He declares that the Bolshevist plan is 
to attack France through Italy, and that the Hungarian 
upset is the first move in the game and is of Bolshevist 
and German origin. He thinks that Germany will do as 
Hungary has done, as it is her only chance of escaping the 
severities of the Peace Terms. He thinks that our chance 
of succouring General Denikin was three months ago, and 
that tho General’s cri c/c caur sent from Ekateiinador 
on the 5th and only published here to-day, is a warning 
that he cannot hold out much longer. Mrs. Bate very 
pretty. I met her at Lord Ribblesdale’s early in the 
wv, and have not seen her since. She yas expected to 
marry either X. or Y., and then married an American 
artist in Paris. Drove off with Lady Minnie, and we 
discussed Paris affairs, private and public. 

Monday, Mardi 31. Owing to some indiscretion, L. G.’s 
hostile views about the Polish corridor have become known, 
and also his fury thereat, the result being that he, 
C3emenoeau, President Wilson, and Orlando now meet in 
secret and little comes out. No decisions yet aimounced, 
but the French Press very atudous. Lunched with Sir 
John and Lady Lister-Kaye, the Max -Mullers, the Duchess 
of Rutland, and some others. Went off early to Bridget 
Guthrie’s wedding to Colonel James at St. Margaret’s, 
Westminster. A pretty wedding, and the bride and her 
attendants very sweet, including Violet, who was very 
■elf'possessed and statuesque. Met many peopte later 
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•A Lady Emy’s house where the reception was held. 
Lonohed with Lady Bridges, 27th; Mrs. Ernest Cunaid, 
Madame Merry del Val, General Kennedy, Lady Pumess, 
and Sir F. Swettenham. Madame full of go^ stories. 
Shr F. S. dying to have his Press Bureau closed as they have 
nothing to do, but the W.O. is preventing it on various 
inetexts, the chief one — ^utterly absurd — being that com- 
mercial orders may come by Press messages 1 Sir F. thinks 
that vested interests are keeping ail this huge organisation 
going needlessly. The P.B. is a small affair financially, 
costing £30,000 a year, but the rest of the W.O. machinery 
is costing over three quarters of a million. Lady F. off to 
the Mediterranean next month. 

Went to Eastbampstead Park, Saturday to Monday, to 
stay with Lady Downshire, and found Mrs. Jack Wilson, 
and Leo Trevor also there besides Lady D.’s stepson, the 
present Marquess. Weather bad, much snow. We did 
some walking and motoring, and looked over the grounds, 
gardens, and stables. Lady Downshire has transformed 
the interior of the great house, which b now in perfect order 
and very comfortable. The park looking lovely, the nw 
good, and the place very calm and peaceful. No papen 
on Sunday, no. Bridge, and a very friendly party. Ws 
all came up to town to-day except young Lord !>., who had 
one of his last days this season with the old Garth. 

Saturday, April 6. Met the Grand Duke JDmEri 
Pavlovitch at Lady Paget’s one day at lunch. A poasihia 
heir, if there be an heir, to the Russian throne, if it ba evw 
put up a^in. A young man about twenty-seven. His 
father was murdered a few months ago with the olhsr 
Grand Dukas at Potrograd. He was iikdireotly oonommi^ , 
in Rasputin’s murder. Ho was only exiled by the Ikat « 
and escaped into Persia, where the Marlings took charts 
of him. He fought for us, and was to-day in En glish 
nniform. He was very critical of all onr fadJmm to 
help the loyal Russimw, and of the Frendh doinpi M 
Odessa, where, says, the French black tioops *o 

fight. The Lady Minnie will make turn Tlmr if mOf 
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OMi. Imdf Mwiing also at hmoh aad very agreeable. 
Dined with lady Maeeereeae, Mn, Handford, and Loed 
Edward Gleichra at the Ritz. Colonel leaser Hunter 
joined ne later, and we took the ladies home. Gleichen 
drove hki own cm to the Ritz, and Hunter declared that 
be ran into everything that be met on the road. Vicdet 
Keppel introduced me to her fianc4, Captain Trefusie, a 
good-looking and well-groomed young man. The Lionel 
Gueete and a party also there, and Lord Ludlow with a 
large party of people. 

Things at Paris continue to drag dangerously, and we 
have not yet reached the sta^ of decisions about anything. 
L. G. and Wilson appear to be unable to agree to the drastic 
courses desired by the French, Poles, and Czechs, while 
the German indemnities become kss and Uses, and there 
is much anxieiy amongst all our friends. We are also 
anxious about our troops in the Arctic regions who are 
thicatened by superior forces, and at Archangel are frozen 
in and can neither be relieved nor letnforoed. 

Sunday, April 13. A dullish week politically, and still 
no decisions. Lunched with Belle Herbert last Monday ; 
her boys, Sidney and Michael, Olive, Lady Homer, and 
some others. Much interesting talk of cuirent events. 
I'nesday a large party at Lord and Lady Masseieene’a 
for dinner ; the Midletons, Lady de IVafford, the Spanish 
Ambassador and Madame Merry del Val, Mrs. Handford, 
Sir Q. Msedonogh, Lady Loughborough, Lord Dalmeny, 
lady Belper, Ooiouel Frazer Hunter, Mrs. ('richton. Lady 
Bridges, and one or two young men. Found myself next 
to Lady de TrafFord ^nd Lady Loughborough, so had an 
agnooable and amusing dinneo-. Lady L. an Australiui, 
fery dainty and charming. She married Rosslyn’s eldest 
son in £^;ypt two years ago, and has already had two sons, 
of whom she says that she is frightened to death. Talked 
Peace Conference when the ladies had left the table. 
Haedont^ says truly that it is no good for the soldien 
to gibe advice wlmn a govmnment does not act on it. 
Dah^y’s news from Egypt not v«ry good. THum sewM 
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no doubt that we have given some enoouiagement to the 
Egyptian Nationalista, and that we are not without blame 
f<ur having failed to foresee the troubles which have broken 
out there. I liked my (distant) cousin, Lady Belper, who 
was a Bruce. Lord M. appeals to me more and more as a 
fine chivalrous figure. 1 think he would be happiest either 
crusading or among his books. Circumstances have called 
him to share in the labours of the day. He has been soldier* 
ing all through the war, and is just back from Mesopotamia. 
Wednesday, lunched with Sir J. and Lady Lister-Kaye 
at the Ritz, and sat between Lady Carisbrooke and Lady 
Colin Keppel. Lady Carisbrooke an attrac^tive character 
of much charm and dignity. With Lady Keppel I had 
much talk of her Admu^l in old Nile daj's and found her 
very pleasant. Lord Carisbrooke alst* there writh Lords 
Chesterfield and Curzon ; an agreeable party. In the 
evening Lady Downshire, Lords Scarbrough and Pfeel, 
the Ernest Cunard-s, and l^roness van Heemstra dined 
with me at Claridge’s. Judge Darling and Lady D’Aberaon 
were to have come, but the first was detained on a Court- 
Martial Committee, and the latter returned too late beam 
work at Godaiming. We went on to a mtuuo hall to 
laugh with George Robey, who kept us all well amused 
for an hour or two. The ladies so agreeable that I 
could not have the talk with Peel that we had hoped, to 
arrange. 

On Thursday Ireland and Kitty dined vnth me. Be 
was looking bigger and stronger than before his experiences 
in the East. Kitty very sweet and pretty, and they seemed 
very happy. Friday I lunched with Sir W, Bobertscm 
at the ^valry Club, and with Seymour, his A.D.O. He 
leaves to take up the command of the Army of the |Uiine 
next Friday. He is still without instmctions, and still 
does not know whom he will be imder. We talked of our 
present affairs and of the past. There seems to be a good 
deal of camouflage about all the late belligerent Annies. 
Our squadrons down to sixty horses, and the frrilleity too 
very weak. As to the past, B. told me that had it been 
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otdioaiy times when he was C.LGil. he might haws 
aooommodated himself to the wiles of the poUticiaiui, hot 
he oonld not accept any comi»omiae when afiairn were so 
ctitioal. A plan, for him, was either right or wrong. The 
country trusted him and he could not compfiomiae between 
good and evil. 

In the evening talked with Sir Hubert Goug^ just back 
from Transcaucasia. He thinks the Bolshevists are be- 
coming milder and the anti-Bolshevists more liberal, with the 
result, as we are not helping the latter enough, that the two 
may combine. This, he says, is also the view of the Bowian 
Colonel Enkel whom I met in Italy in 1916, who has been 
with the Volunteer Army and is on his way roimd to Finland 
to become Chief of Staff to General Mannermann command- 
ing the Finn Army. If Russia becomes reuiuted, asks 
JBnkel, what will she do and where will she go ? General 
Briggs is with Denikin, whose late victories I now under- 
stand. The advance of the Bolshevists caused less alarm 
at Nikolaieff than in London, and many non-Russians 
remained without any fear of them, while a British officer 
wcs hospitably received by them. Went in the evening 
to sec the first night of Romeo and Juliet given by Doris 
Keane. Beautifully produced with fine scenery and dresses. 
Ellen Terry as the Nurse and Leon Quartermaine as 
Ifereutio could not be bettered. Doris and Basil Sydney 
much taken to task by the critics in the name parte, and 
Doris very dissatisfied when we went round to see her after 
the play. It needs a lot of experience and superb elocution 
to play Shakespeare. But I hope that in a month or so 
the i^y will much improve. Even as it is, it has great 
beauties and is wonderfully staged. 

Friday, April 18. lioyd George returned to the fold 
Tuesday, and made a great speech in the Commons 
Wedim^y. He told us little except that he was against 
hpstilitieB with the Bolshevists, but abounded in generalities, 
and made a bitter onslaught ou Northdiffe, whom he likened 
to a grasshopper, and on the Timet, which he described 
aa a threepenny edition of the Daily Mail. Went to CSzo’s, 
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Monday, and talked to sevefal eoldieni at the YJf.CJk.. 
theire. One negro soldier said that he liked moaio, and, 
when asked what he would like, asked for 7'alss 
Hoffman. 

Lunched with Mrs. Hall Walker at Sussex Lodge, Tuesday. 
It is being done up after the hospital time, and promises 
to be very nice. The big room will be cut in half again 
as in the time of Sir Francis Grant, P.R.A., who used part 
of it as his studio. Mr. Fisher of New Zealand and Mrs. 
Clare Sheridan also there. Fisher does not think that 
Australia will permit the mandatory' system to hamper 
her much when she takes over the German Colonies in the 
Pacific. Promised to go and see Mrs. Sheridan’s studio 
and her sculpture, of which people spt^ak so highly. In the 
evening dined with Lady Masserecne and Mrs. Handimni 
at daridge's. Tom Mosk-y, M.P., was to have joined us, 
but was speaking in the House and could not get away. 
We had an amusing talk of men and women aiwi oonMlt 
events, and then went back to Eaton Place, where M. 
Soldatienkofif, the Ru.ssian, joined us and we bad some 
music. On Thursday went to Mrs. Sheridan’s studio 
at 35 St. John’s Wood Studios, hlnehby Road, and stayed 
there to a pot -luck luncheon, but a very good one. Ttm 
studio full of her work, which shows groat iakrait and 
much variety of treatment. Her bust of Pnneees Fatfioia 
very successful, and so were many other busts, statusa, 
statuettes, and bas-reliefs, including a bronxe H. O. WdDs 
and a noble bead of a Samese. The natiueal pose of her 
figures and their easy attitutfes are particularly strikiag. 
She has only been at this work (or two years aikl is already 
self-supporting. 

Monday, AprU 28. During the last ten days the Oon* 
ferenoe has been making convulsive efibrts to get ready 
the Treaty wHb Germany, and the fioohes are airivittg 
at Veraailles this week. At the last minute a row Iwglai 
between President Wilson and the Itahans. hwtsad Of 
waiting for the last negotiationB, Wilson {mUMMi a sOft 
of encyclical appealing to the ItaJiao pso^ spiint tMt 
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Gbvenuneiii, wifch tlie result thst Orlando and Sonnino 
loft the Oonferenoe and are reoeired with immense acclaim 
in Bafy, where the people are all for holding on to liume 
and the Dalmatian coast. There is sure to be some 00 m- 
pcomise, so the anxiety is not great. A foolish act of Wilson’s. 
QawM fail pat en diplomatie, and if democratic dijdomacy 
has these manners we shall get into trouble. Much rioting 
and some bloodshed in Egypt and India caused by agttatots, 
and eTi<jbntly the feeling in E^ypt is particularly bitter. 

Went down to Grenville for the week-end of the 19th 
to 22nd to stay with Miss Greenwood. A very pleasant 
viat. Spent most of our time on the downs or in the woods, 
ndw carpeted with spring flowers. Returned Tuesday, 
and went to the Opera with Mrs. Hall Walker, Mrs. Sheridan, 
and Mr. Fisher. On Friday lunched with Mrs. Harry 
Higgins, and met amongst others the Danish Mmister, 
als*} Mrs. Peto, who was looking very {sretty . In the evening 
to tndy Chinard’s box at the Opera, where 1 found Lord 
and IsKiy Guisbrooke, Lady Worthington (a pretty aund 
pleasant woman), the Spanish Duchesse Machena, Lady 
Aotieson, Lady Hamilton, and some men, including Sir 
Bas il Zabaroff, whom I was glad to meet. He is the mystory 
man of the war to most people, but not to our Ministen, 
with whom he is always in close touch. 1 have heard his 
name mentioned often abroad and with some awe. He 
is the largest shareholder in Vickers. He supported the 
Greek Army to the tune of some millions, and has founded 
several Chairs at our Universities. He is above the middle 
height, aged sixty-eight, with a good head, and Fienoh in 
appearance. He dislikes publicity, and for 3 reai 8 his name 
has not been mentioned in the French Press. He prefers 
to work behind the scenes and get Uungs done. We had 
a good talk when the others left the box between the acts. 

On the 2flth went down to Beaoonsfield to stay with 
Mn. Astor. A party of twelve, including Mr. and Mn. 
Tjanghlin of the U.S. Embassy, Olive with David and Violet 
Chitihcie, Ahoe Astor, Sir Seymour Fortescue, Oonunandor 
lloote, UH. Navy, and Lady Bandolpli. Early on Sunday 
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tbeie came on s very heavy snowstorm with huge flakes, 
and by evening many inches of snow had ftdlen, and our 
visions of golf and tennis vanished. I had a good talk 
with Mr. Irwin B. Laughlin about bis experiences in London 
as First Secretary and Chancellor of Embassy during the 
war. He has almost broken down under the strain which 
f<dl hesvUy on him because of Dr. Page’s frequent Ulnesses 
and absences. Laughlin was usually at the Chancery 
from 9 A.H. till past midnight. The period before the 
UB. came into the war was most trying to him. He thinks 
that the C.S. could only have come in at the time of the 
sinking of the LuaiUmia, and that there was no other good 
cause for her coming in until the ruthless U-boat war begim. 
The U.S., he thinks, did not for long realise what the war 
meant. She therefore failed to make a great protest 
against the violation of Belgium, and did not belwve in the 
Boche outrages, thinking that such things were not done. 
Laughlin thinks that we were too slow and timid about our 
blockade, and that had we blacklisted cotton earlter we 
should have done better, and the American trade would 
also have profited from stable conditions. 1 have an idea 
that we are greatly indebted to Laoglilin and bis ooUeagues 
at the Ehnbassy, as well as to D,'. Page, for seeing things 
more clearly than Washington in the early days uid yean 
of the war. Laughlin had been at Berlin before the war, 
and told os many stories of the Kaiser, of whose UK»al 
cowardice he was convinced. His version of the inoideid^ 
when the Kaiser signed the ckdaration of war against 
Russia was that the Kaiser, after signing, flung hai |MQ 
aerosB the room with a violent gesture, and hurling tbs 
document at his Connoillora, exclaimed ; ‘ Take it and taka 
the consequences with it.’ 

PVom various conversations with Americans lately 1 
should judge that, when President Wilson &vt oame over, 
volumes could not contain the matters on vdtioh he vMw 
misinformed. As one American said, ‘ He knew no ntofe 
about European politics than a Hindu knows about skaiss/ 
Satwrdof/^ May 3. Lunched, Monday, with laAf 
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The OBTiabrookes there, also the Ledke Diana Hannets, 
Aoheaon, and Bandolph CSbnrohill, Lords Faiquhar and 
D’Abemon, and Wolkoff . Lady Aoheaon a dever and well- 
informed lady of democratic inclinationa. Lady Diana wae 
looking very freeh and brilliant, and was quite charming. 
Tneaday I lunched with Sir Basil Zaharoff in a private room 
at the Carlton. A large peuty. Lord and Lady Farquhar, 
Sir George Younger, the Duchesse Macbena and her two 
daughters— of whom I found the unmarried one. Mile, 
de Bourbon, very clever and outspoken — ^Lady Cunard, 
Mrs. Walter Long, the Max -Mullers, and Sur Vincent Gaillard, 
who has almost broken down from overwork but is mending 
1 am to hope. A bouquet of wonderful malmaison 
carnations for every lady. Found the Duchess very 
qtiiok-witted, well-informed, and agreeable. Sir B. Z. 
told us many interesting tales. One story of the X. pearls 
diverted me. If pearls could only speak ! Let us be 
tba<nkfu! that they cannot. 

Wednesday Mrs. Sheridan dined with me. Dined with 
the Bfasstreenes on the evening of Friday at the Ritz and 
discu'aed events in Ireland and here. Many Irish stories. 
One of an Americem leaving Ireland. A fellow passenger 
asked him how he Uked it. The Yankee said that it was a 
horrible country— cold, damp, and full of Papists. ‘ Oh ! ’ 
said the other in a very pronounced brogue, ’ you should 
try Hell. It is warm, diy, and crammed full of Protestants ! ' 
The Oarisbrookes, Bdarooni, the Cis Binghams and Mrs. 
Burton, Mrs. Lionel Guest, and various fair charmers dining . 

The political week has been marked chiefly by Orlando’s 
enthusiastic support from the Italian Chamb^, and by 
the arrival of the German delegates at Versailles. The 
terms of the Peace are to be prerented to them next week 
in a book of 350 pages. Orlando not yet back in Baris 
from Rome. The Belgians much distressed that tiiey 
do not get the promise of a large indemnity at onoe, and 
the Japanese still dissatisfied about the colour question and 
Kiao-<^u. Things fairly quiet in England, but more tronUe 
Inewing in the Police. A row in Paris on May Day, and the 
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mob dispened by the soldimB. Denikin in a baddilib pod* 
tion in 8 J!. Rtissia. but Kohobak doing well, and Petrogiad 
threatened by the Finns. Archangel ezpeodl^ an attack. 
CHd Hindenbuig retiree from the High Command in Geramny. 
Munich hae been recaptured from the Spartaciste by German 
Government troope. We have only taken 18,5506 recniita 
for the Army from November last to April 26, and 66,679 
re-enlisted men since Jan. 1. In the last month 6626 new 
recruits and 4200 le-enlisted men have joined. 

Friday, May 9. On Wednesday, the fourth anniversary 
of the sinking of the Luaiiania, the terms of Peace were 
presented to the Boches at Versaillee. A memorable event. 
Orlando had returned in time and was present. Glemenoeau 
made a short speech, after wliich Count Brockdorfif-Rantxau, 
the German Minister, remaining seated, made a disagreeabfe 
speech in reply, arrogant in manner, creating a deplorable 
impression. But be said nothing of any real importance, 
and promised to examine the terms with goodwill. These 
terms are out to-day in summary form. They mn weiy 
severe and are better for us than most people expected. 
But they reduce Germany to a powerless condition in vrfaioh 
a nation of 60 to 70 million people can never iie content 
to live, and 1 fail to see how they can be maintained on their 
military side if Germany joins the League and claima eqinU 
righba with the rest of us. Meanwhile L. 0. and WUwm 
agree to snbmit to tbcir respective Pbrliamenta an tmjpige- 
ment to support France immediiately if she be attacked 
by Germany in an unprovoked manner, and this gtMXiustoie 
should grratly cabn Frtsnch opinion. The Germans ate mrtur* 
aUy raising a great outcry about the severity of the temi, 
and the chance of tlwir refueang to ngn has to be oomt^ied. 

Lunched with Belle Herbert on the 6th ; Sidney and 
liichael, Sir G. Clerk, the Duchess of Roxbtughe, and Mm. 
Edwin Montagu. Clerk very amusing on the snbjeot of the 
Foreign Office affsira and persons connected therewRh. 

Jack Stirling and I forgathered on the 9tli and dteNMNd 
the last phase of the war. He given up otumnaod of tiw 
Sod Soots Guards next week and re« ume to tlie tMsjft jpoov 
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obap. How 1 m> will h&te it ofter five yeata in Fnmoei 
Cktor, who gets command of the battalion in peace, has 
oonnnanded)4 .diyision m war 1 Jack leamt from Germans 
at Oologna tliat^tbe four Boche divisiOBB who attacked on 
the Albert front a 3 ^ear ago became stone o<dd and wmdd 
nmther advance nor retreat nor more ri^t or left. Jack 
ngaids the Boche break through at Annmititres last year 
as a godsend, for they got into the low ground and many 
of Prince Ruppreoht’s bc»t reserves were drawn in there 
and wasted, snaring immense losses. 

Baiwiay, May 17. Went down to Easthampstead Paric 
on the 10th for the week-end. Jack Downshire and the 
Baronesa van Heemstra, besides Lady D. A glorioas 
day. Sat for my portrait to the two ladies, and tten had 
a good game or two of single tennis with Lady D. On 
Sunday there came down Mr. Dawson, who has been em> 
ployed on the naval secret service watching the Spanish 
coast, and told us much about it. We played lawn termis 
ait the afternoon, and walked in the gardens in the morning. 
They wme beautiful, full of blossom and bathed in sunlight. 
Miss Tice, the lady gardener, has done wonders and is a 
remarkable personality. Mr. Curry, the agent, dined 
Sunday and was gloomy about agriculture because the 
Govwnment will not declare a policy. It is not very likely 
that the farmers will benefit by a fixed high price for wheat 
unless the Government guarantee it, as they will not be aUe 
to sell at this price when cheaper wheat comes in from 
abroad. If there is no guarantee wheat will go out ol 
onitivation again, and all the advantage of the additional 
land laid down for wheat will be lost. Wages are up to 
86 b. Curry thinks that it costs so much to sow the grass 
again that farmers will grow clover and rough grasses 
uid do what they can with it, and that in time Engbrnd 
will find nothing pay but dairy fanning. We shall be 
in the old nmss in case of another var. Lady Downshire 
a^dd her chesnut colt at Tattersall’s for 320 guineas. Not 
bad for an unbacked and untried two-year-old. 

Dined with Lord Haldane on the t2th and we diamiMnd 
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present and past affairs. We regretted that Lord Ftenoh 
had not had his articles on the war edited by one of ns. 
They are appearing in the Daily Telegraph and doing him 
harm, as there are reflections upon Lord K. and various 
subordinate generals. A few excisions would have made the 
thing all right without spoiling the story, which is fascinat- 
ing. Haldane t hinks that our terms will not be changed 
and that the Boohes must sign. He says that at the Cabinet, 
on Aug. 4 or 6, 1914, Lord K., Lord Roberts, French, and 
Haig were all for different courses with regard to the use 
of the Expeditionary Force, but French’s view prevailed. 
Saw the M.G.O., Sir W. Furse, at the War Office on Tuesday, 
13th, and went into the question of the new 18-pr. equip- 
ment with him. He admits that the traversing is defective, 
the weight greater, and that the shrapnel range is unchanged, 
but says that a clock fuse will be found, the traversing put 
right, and that the improved stability and increase of range 
for H.E. shells from 6200 to 9200 and eventuaUy to 11,000 
yards are great advantages which cannot be despised. We 
only had one of these batteries in the field just at the end 
of the war. Some eighty of these guns have been built by 
Vickers. The M.G.O. has now taken back design from 
Munitions. 

A talk in the afternoon in the stalls of Covent Garden 
Opera House with Lady Cunard, Sir Thomas Beecham. 
and Harry Higgins. Beecham has spent vast sums 
for ten years on re-creating English Opera and deservM 
immense credit for it. He should be better supported, 
but the Press is not too kind to him. He has labmioualiy 
collected an English orchestra and aims at rivalling lorelgD 
national opera houses, an object which all should suf^mrt. 
Last Saturday was the first night of the new Coveut Oaidmi 
serieB. Melba was a great success, and Burke, the now 
tenor, had a triumph. We wondered how Melba could go 
on so long. Harry Higgins said that it was because she 
never took anything out of herself. Her singing woo 
still a great education even if she had not all her old powma. 
iHned with Mrs. Lockett Agnew on the 14th. Gmeral 
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Sir Jnlkua and Lady B 3 rDg there. Bongo and I discoMed 
the war. He has refosed the appointment offered to him, 
t hinki n g that at fifty-six and after all that has passed he 
might not he very keen to prepare for the next war, which 
would be the only incentive in going on at peace soldiering. 
He reckons his most important day with the 3rd Army 
to have been the capture of Havrinooort by the 66th 
Division in September 1918. He supported it quickly 
with two other divisions, and the Boches threw two of 
the old Vionville divisions of their 3rd and 10th Corps, 
Brandenbiugers and Hanoverians, against h’m with two 
more in reserve. They were well beaten, and the Imart 
was out of the enemy afterwards. We talked Eton and 
thought how interesting it was that three out of the five 
Army Commanders in fVance should have been Etonians, 
and two of them, Byng and Rawly, 3rd Form boys. Cavan, 
commanding in Italy, wa^ also an Etonian. Byng says 
that he himself was the stupidest boy at Eton till Rawly 
arrived, when the latter was in a class by himself. They 
were scugs, and Plumer a camouflaged scug too. We 
agreed that the best men matiued late and prsctieally 
never at school. Went to see the Academy, Wednesday. 
I admired some of the Sargents and J. J. Shannons. I 
tl^ougbt Sargent’s portrait of President Wilson very fine. 
It is the face of a thinker. Boyes’s very modem ‘ Dust 
and Shade ’ a striking picture. The old pre-war throng 
of society folk at Burlington House was remarkable for its 
absence. 

Lnnohed with Lady Massereene, 15th, and took Betty 
with me. The Grand Duke Dmitri Pavlovitch in good 
mood and both amusing and intelligent. Lady Downshire, 
the Dufferins, SSr G. Macdonogh, and Mr. Mosley, M.P., also 
there. lady Massereene lunched with me on the 16th 
et CSandi^’s, and we laughed so much over our respective 
storiee that we were almost turned out. We had been 
talking over the telejdionc in the morning and had been 
oonstantly interrupted by a feminine voice asking if eitbn 
of ns was the baker. Lady M. held the telephone after 
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we had finished, and was again pestered to know if she was 
flw baker. ‘ Do you want to know who I am f ' she asked. 
‘ Yes,’ said the voice, * I have been trying to find out for 
half an hour.’ ‘ Well,* said Lady M., ‘ I am the thirteenth 
wife of the Shah of Persia.’ The interruption then ceased. 

The Germans shrieking over the Peace terms. There 
arc figiues to show that our total maritime losses durii^ 
the war were 7,733,212 tons, the ships lost numbering 2217. 
America has only lost eighty ships of 341,512 tons. The 
Austrian del^atee have reached Paris. Here are some 
curious and illuminating figures given to me by Brigadier- 
General Sir Alfred Balfour of the movements at Port No. 1, 
Southampton, Aug. 9, 1914, to May 10, 1919. Totals 
handled and daily averages were : — 

hiMidImi. Llnily 


Penfonnel 

. S.034.9:u 

4631 

Hornes and mules . 

K5«,198 

495 

Guns and liml)er« . 

14,261 

8 

Whicles (all aorta) . 

166.t39 

96 

Parcels and mall 

. 7.650,068 

4409 

Stores, ammunition (tons) 

. 3,444,341 

1985 

Ships handied 

16,918 

9 


Saturday, May 24. The Boches are busy aasimilatiiig 
our Peace terms and drafting nzany and various and furious 
answers and objections. We |^ve them an extra week’s 
law from tlie 22nd. Germany protests she will not sign, 
but no one much disturbed by the thought. Opegralions 
against the Bolsbevista are now bfiog more aided by iino 
Allies. PotTograd is t loeatened, while ]>emkin and Kollciltak 
are doing better. A:^;tbanistan under ita new Amir is «4>taok- 
ing our frontier, and Barrett is beating them cm the Khaibar 
front, while other troops are concentratii^ to teach tkMBi 
a lesson. Lunched with the Beitwfonds and Lady fiSbaiy, 
17th. In the evening to the Opera with Lady Oumid’s 
party, which included the Oomcm. Dufierins, Ductew of 
Manchester, Lady Ian Hamilton, Lady Bandolpli, und a 
few more. Melba has put up bar price for fsoxa 



1919] AK ABDRBSS ON THE PEACE 5 ^ 

£900 to £400 a B%ht and the opem people had tefoeed 
to pay it, eo we did not hear her in BoMme, bat 
the new tenor, Burke, wae ainging and should have a 
career. 

Monday, 10th, lunched with Sir Aylmer Hunter-Weeton, 
and had a good talk about parliarontary and political 
matters. Dined in the evening with Lady Hamilton, and 
found General ChUds, — christened Fido by Maoteady — 
Lady Cunard, Mrs. Keppel, Mr. I^her the Minktor for 
Education, Eddy Marsh, the Countess Pappenheim wdm 
has a new name and a new husband, Mrs. Aator, and various 
others . Lunched , 20th , with Captain Jack (Stanley) Wilson, 
M.P., and we compared our recollections of some critical 
days in May 1916 in France, and cJso discussed various 
private matters. Hunter-Weeton and I dined with Clomyn- 
PUtt at the Windham, and we went on to the 1900 Club, 
where I gave a short address on the Peace terms, Lord 
Malmesbury presiding. After H. W. and other members 
bad to fly off for a division on the Finance Bill in the 
House of fJommons, I was asked a string of questions and 
answered them all. 

On Wednesday, 2l8t, came the sad news that Lady Paget 
bad died the previous day in Pari.*) from a sharp attack of 
pneamonia, following influenza. Another old, true, and 
loyal friend passed away. A woman of indefatigable 
energy and undefeated spirits; certainly one of the most 
successful hostesses of these times, and with the gift of 
collecting round her all the lions and stars of the day, male 
and female. Fond of fun and laughter, she delighted in 
good stories, was kindness itself, and was unwearied in good 
works, having, I believe, collected more money for Anglo- 
American enterprises than any one else alive. Though 
quite lame ht>m hor fall in the lift in Belgrave Square 
fourteen years a^, she refused to be beaten by fate and 
went on living her old life and remaining the centre of 
a large circle which constantly attracted new membere. 
1 was due at Ooombe, June 7th, and now Ooomhe, I 
suppose, will be no more. A great loss to her many 
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Mends nnd a hard blow to Sir Arthur, following on tlw 
death of his brilliant soldier son, Bertie, a little over a year 
ago only. 

Friday^ May 30. xTbe Peace Conference drags on and is 
becoming a bore. The Boohes are banding in a volume of 
objections. Labour and Police troubles again threatening 
at home. Went to Hallingbury for the last week-end, and 
had a very pleasant visit there. The grounds and forest 
looking perfect, the azaleas in full bloom, and the wistaria 
in all its glory. The rock and sunken gardens showing all 
their old attractions. On Monday saw Lieut .-Colonel Charles 
NicboU back from the war after five years away from the 
office, and was very pleased to have a talk with him. Chi 
Tuesday, 27th, lunched with Lord Esher at Brook.** ’s Oub, 
and we had a good talk over the post and discussed the 
future. He tells me that he went to Paris in September 
1914, at Lord K.’s request, to keep K. in touch with the 
Army and with political and military affairs in 
Asquith also asked him to stay on there, and then L. Q., 
though tl» latter only by word of mouth. E. subsequently 
wrote constantly to Bobertson, and must have been a 
valuable souice of information. It is questionable when 
E.’s Memoirs of this time can appear, but the story will 
not be complete until they do. Sir George Murray joined 
us and told us that when the armament firms met the War 
Office people early during the war and all the experts had 
given their advice about munitions and contracts, he entered 
a caveat that all depended upon their getting labour and 
raw materials, and that they looked to the War Office to 
provide them. This was just what was not, or could not, 
be done. 

Dined with Lord and Lady D’Abemon at Foley House. 
A large party of tweidy, including the Lyttons, McKennas, 
Qranards, Montagus, Mrs. Astor, Lord Bibblesdale, Sir 
Seymour Fortescue, Sir Lionel Earle, and others. Much 
talk of Lord French’s book and revelations. Lady Ljrtton 
a picture in white wad very agreeable. 

Attended the service for Lady Biget at St. Bster'i, 
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Eiitoii Square. A large attendanee ot her old friends. A 
very sad ceremony. It is a pity that the Choroh of England 
does not imitate more the B.C. ritual and prayers for the 
dead with all their impressive features. Dined with Mrs. 
Greville the night of the 28th ; a large party of thirty at a 
long and narrow table : the Lord Chief-Justioe and Lady 
Beading, the Marquis and Marchioness of Gamhridge 
(Duke and Duchess of Teck), and their daughter lady 
Vktona, Lady Bidley, the Douglas Dawsons, Maguires, 
and Felix Doubledays. Lady Sarah back from FVanoe, 
George Keppel and Sonia, the Aga Khan, Arthur Stanley, 
ami some others. A very pleasant dinner, and found my 
m»ighbour, Mrs. Felix Doubleday, very good company 
and a pretty and attractive woman. She told me much 
about France and America. A good talk with Lady Bidley 
aftemards : as sensible and wise as ever. She gets back 
into her hospital house soon. Mrs. Bonny very well and 
in her old spirits. The Cambridge ladies in the long court 
dresses looking mid-Victorian, and were rather plaintive 
on the subject. Lunched with Lady Massereene on the 
29th. Five lovely ladies, including Mrs. Peto, Lady 
Titchfield, Mrs. Eric Chaplin, and Mrs. Burton. The IVinoe 

Wales receives the Freedom of the City and makes a good 
speech. 

Friday, Mrs. Greville lunched with me, and we had a 
pleasant talk. 1 also met Lovat and of the Tank 
Corps. 

Monday, Jvne 2. Lunched at home and then picked 
up Lady Massereene at the Bitz, and went on to St. 
Margaret’s, Westminster, to see Lady , Diana Manners 
manried to Mr. Duff Cooper. A huge crowd outside and 
in the church. The bride a great popular favourite, and 
richly deserves to bo for she is a sweet lady. Everybody 
in ]x>n4k>n at the wedding. Went to Arlington Street after- 
wards and had a talk to the bride, who was most charm- 
ing to all her old friends. Her letter to thank me for a 
trifling present was a model of what 0uoh letters should be, 
«ad quite touched me. Heaps of lovely presents. Dined 
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•A home after oom}Jeting preparations for a journey to the 
Rhine. 

We were thrilled in the morning to read that Bfrs. John 
Astor bad been married quietly to Lord Ribbleedale. A 
most suitable alliance. Th^ is no one the least like either 
of them, and I am sure that they will be very happy. 

Tuesday, June 3. Left Victoria, 8.50 a.h,, for Folkestone. 
Found Miss Phyllis Boyd in the train on her way to Paris 
and the Riviera to join the Marlborough -Wim borne party. 
She was very jolly and shared my cabin on the boat as she was 
in very short skirts and a light coat, and it had suddenly 
turned very cokl. M. Barreda from Peru is chaperoning her 
on from Boulogne, and Charles de Noailles is to meet her, so 
she will be all right. Saw M. Cambon on board and bad a 
talk with him on the afiairs of the Baroness, about which 
he gave me some advice. A fine crossing. Boulogne still 
pretty busy, but to-day was a boUday and most of our 
people were away from their offices. Walked on the sea 
front. A dull long wait till night, when I took the 10 p.m. 
express to Cologne. Found some beastly Bauteme, but 
some excellent Chablis at Meurice's. 

Wednesday, June 4. A cold journey through the night 
and a cold day following. The CobgiKi' Exfuess or Staff 
train is a long one ; most of the carriages on the hospital 
principle, with ix> compartments and two tiers of beds 
each side, but the carriage which 1 was in had ooippartinents 
each for one or two. We were very cold at night on a ban! 
couch and one thin blanket. BrDakla«>t«d at the Chih at 
Charleroi. This and other Belgian towns seem almost 
untouched, and there was little sign of devastation on the 
line we traversed by Namur, Huy, and Herbeetbal. hfanj 
faetories and mines at work, but some were silent. Heaps 
of ratling stock, and the railways iu fair order. Be^inin 
has the greater part of her young numhood still tutaol 
and should reoover quickly from her sufferings. Reached 
Cok^^, 4.40 PM., and drove to Robertson's ehiteau outside 
the town and near the Rhine. A well-built house in good 
grounds, huge, roomy, qnok and span, moiit iK)«facla% 
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fomiilied, sad with ezoeUent bathiooiiui. I found liiw 
Deoinui Moore wHb four of her ladiee at tea with the staff 
and about to play tennis. Leo Masue ending a visit to 
OJ9.Q. He has been to Verdun, Bonn, etc. He finds 
nobody thin in this part of Germany except sonre pigs, 
and dedarre that bis own pigs are thinner. An amiuung 
at dinner. We have still 10 divisions and the Cavalry, 
some 200,000 men in the aggregate, and they are distributed 
over 60 miles of front and 60 of depth. There me 21 
squadrons of the Air Force, each squadron 18 machinee. 
No Bocbe troops in the occupied territory. We hold with 
posts all approaches into the rest of Germany. Cedogne 
full of people, and our men go about quite unarmed. The 
Boches behave civilly and all ia peace. The rich aspect 
f»f the Rhineland plain is very striking. Towns, villages, 
iactoriea, and countryside ail speak of wealth and ease. 
The story of the Scottish sergeant who would not allow 
the Boohe lady to fraternise with him is a good one. 

Thurtdoif, June 5. The Bocbe beds still a foot too short 
and of no use to any oiw. Went into Cologne in the morning 
and vidted our H^kdquarteiB, some Clubs, and Miss Decima 
Moore’s Leave dub. All very well kept. Saw Generals 
Archie Montgonrery, Haldane, and Sillem. General ElUes 
of the Tanks came in. little harm done here by the British 
long'runge air -bombers. Leo Masse left for home. In 
the afternoon a long motor drive with Sir William. Went 
first to Bonn and looked over the town and then for a tour 
in the hills, visiting the billets of our troops. They seem 
very happy and are living in the houses of the peopte and 
get on weU with them. Generals Sir W. Heneker, Hugh 
Elies, and Harman dined at the Mess to-night. They 
are agreed that this part of Germany is full of money, 
marvellously organised, and better electrified than any 
country in Europe. Heneker exacts from 3000 to 5000 
marks a week in fines. The Municipalities are most 
obedient. Every order given is carried out. It is the 
geosiral imptesnon that the Boohe, being disciplined and 
haid'dorking, will come to the top again indusitialfy. 
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Friday, June 6. Went off with Sir WillUm into the 
hillH to the West and inspected battalipns and campe of 
the Highland Division. Lovely scenery. The Camerons, 
Argyll and Sutherland Highlanders, and others in very 
good fettle. They were in fighting order, in which the 
complete equipment should weigh 64 lb., which is excessive, 
but I doubt that they had nearly so much to-day. Many 
battalions now under canvas for training. Their transport 
was in admirable condition and the horses and mules ex- 
cellent. The training limited to four hours in the forenoon, 
and the rest of the day passed in recreations and sports. 
In the afternoon attended the Southern Division Race 
Meeting : seven races and good fields. A large crowd 
came. The race -coarse is a Boche aerodrome and the 
grand stand is a Boche fort. The chap who made it would 
have burst had he known that its first use would be as a 
stand for a Britisb Army Race Meeting, and that its for- 
midable obstacles would be decorated with flowers by 
Boche feminine hands for us. All very well or^nised amd 
ordered, and very sporting races, steeple and fiat. The 
last race was for mules ridden by soldiers. There were 
seventy starters. The mules galloped like stags. Two 
coaches, either begged, borrowed, or commandeered from 
the Boches. They bad chargers for the teams and a htnn 
for each coach. Sandown redivivus. In the evening 
there dined General Lawford commanding the 4l8t Division, 
now the London Division, and Wilson the Chief Vet., besidw 
DUlon, De Biugb, and latl^w of Robertson's Staff. I 
various people at the races. All are astonished at the 
excellence of the organisation of the country by the Bochee, 
and some think that British officers controlling Boche 
organisation is nearly perfection. Robertaon told me that 
he had to cashier about one officer a day in confirming 
court-martmi sentences. The best of our young offioem 
have not remained. The Cavalry are much down. N.C.O 41 
poor, and only one or two Regular offioen per battalioii. 
In two or three months the Army of the Rhine is expected 
to have oomideted He reorganissiion. * 
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Saimdaif, June 7. Spent the morning with Sir William 
inapeoting the Air Force, of which we saw some six or seven 
■qnadrons on the right bank of the Rhine. Mainly Bristol 
a two-seated aeroplane with one 270 horse-power 
Rcdls-Boyoe or Sunbeam engine, and the new Snipes, a 
one-seater fast scout which can do 130 mUes an hour at 
10,000 feet. The personnel and maohtnes looked fit and 
efBoient. All planes are now fitted with wireless to com- 
municate with the ground, but as yet they are not able to 
communicate from plane tc plane, nor from the ground to 
planes at long ranges. In one of the Boebe aerodromes 
used by os there is a huge Zeppelin shed from 000 to 700 
feet long and 120 feet high, strongly but lightly made, 
with concrete fioor and doors which roll open. This shed 
takes the aeroplanes of many of our squadrons. 

In the afternoon had a long talk with our Governor of 
Cedogne, Sir C. Fergusson, and with his G. 8.0.1, Colonel 
Ryan, formerly of the Ist Army. Sidney Clive is unfor- 
tunately sway. We have about 2,600,000 Boches in our 
area., of whom 6.'>8,000 in Cologne. Fergusson deals through 
the Begierungs Prasident with the country generally, 
and tlirough the Ober Burgermeister for Cologne. The 
Bo'shes are satisfied vdth our presence because we save them 
ftt>m Labour and Revolutionary disturbances, and the 
letters opened by our Censors prove the fact. We have 
had to take over the duty of suppressing strikes because 
they interfere with us mUitarUy, but we only give a judg- 
ment when tlM ordinary Courts of Arbitration have fadled. 
If the strikers are stUl naughty we deport their leadars 
into the unoccupied parts of Germany. At the same time 
we advise on wages questions, and wages have gone up 
25 per cent, since we came. The increased price of food 
and the fall of the mark make it hard for the poor to get 
along, as it costs a working man eighty marks a week to 
live, and he only some fifteen marks a day. The wages 
eamed by wife and children help him out, but it is a Toaex 
thing. The mgfat-hour day is now general in our area. 
FnrgtAson decentralises through the Divisional and espeoi- 
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•Ify the Brigade Oommandem, who are allotted certain 
areaa and deal with the Buigermeister or group of Btirger- 
meisterB in their area. The fines are levied by order of 
eiittdl courts of military magistrates. All the German 
Administration is willing and ready to help us. 

Fergusson thinks that there are 6 per cent, of rich men 
in the area, but that the rest are far from rich and only 
make 5000 marks a year at the most, and that the de* 
preciation of the currency makes the case harder. They 
are pretty well through their local supplies until next 
harvest, but Hoover’s food and our Army supplies help 
out, while food is coming from Holland and a little 
from other parts of Germany. The arrival of food 
from outside tends to release the hoarded stocks which 
have been held for a rise in prices. So the gravity of 
the food question has been to some extent overcome, 
but Cologne is not getting its share of the promiiMl 
American 340,000 tons a month, which is coming very 
slowly. 

The fVench and Belgians and Americans were before 
us in the field for trade. I'hey swamped the markets and 
have taken millions of pounds’ worth of oitters. Onl^ 
1 per cent, of the trade travellers were British up to a few 
weeks ago, and now the figure is only 4 per cent. We are 
handicapped by the sentimental desiie not to trade with 
Gernuwy, by our refusal up to ten daya ago to take German 
payment in marks, and by dillBcultimi in transport. The 
Boches have many things we need, but only one cargo of 
potash bss yet gone to England. There is a tremendous 
demand for English cigarettes, which are fetching cme 
mark each in Germany. Hmuggling is rile, fwpsoiii^y cm 
the Diisseldorf side. 

The attempt of mmv Mainz peo{de to ostaMish a J^bentidi 
Republic is not well seen at Cologne. Here they ttti|^ 
aooept it if it meant economic independenoe^ a^ ho^' 
pendenoe from Pruasmn rule, but they do not wisli to be 
severed from Germany. Reineoentativcxi have just left 
for Versailles to negotiate with tbs l\uii CbnfenoMi. We 
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M» nentml in the matter. The Amerioam refine to allow 
the Mainz ProclamationB to be pnUished in their area. The 
Fiexich are baey and have taken a feel here. The German 
reply to our economic demands has impressed Paris. The 
Germans seem ready to pay 5000 millions sterling at the 
rate per year of their whole pre-war income. This seems 
to have astonished Paris, which did not expect more than 
2000 million. The Germans say that they most know 
the full debt, and that if it be left to depend on how mndi 
they earn there is no inducement to them to earn money 
to pay to otbere. Trade is undoubtedly reviving here, 
and we pour much money into the country by our troops. 
The llobe 8trasse is as full of our men as of civilians. There 
is very little open fraternising ; in fact, one may say none. 
The Germans say that we are very proud, ignore them, 
and look upon the place as our own. 

PesgusBon has a large organisation most skilfully con- 
structed. It seems to be very well run. Our G.H.Q. 
wimsUt of Sir William and 4 A.D.C-s; a Military 
Sei..r©tAry Sir A. Montgomery, C.G.S. ; 2 B.G.G.Sjs for 
0. and S.D. (of whom one was Brig.-Gen. G. F. Boyd, 
but he now has the Midland Division); 4 other G.S.Oj 
fc O. ; 2 for 8 J). ; 4 for Training ; 6 for Education ; and 8 
for Ii’tclligence, which is under Colonel Beddington. Sillem 
is D.A.G. with a staff of 15; Chichester D.O.M.G. with 
1 4 ofifccrs, Suppy and Transport under B. G. F. M. Wilson 
with 12 officers, and other services to match. Salmond is 
over the Air Staff. E. B. Hankey commands the Tank 
(koup. The 2nd, 4th, 0th, 9th, and lOth Army Corps 
are under Jacob, Godley, Haldane, Braithwaite, and 
Morland. The Ovalry Division is under Peyton. The 
divisimis are now : — 

Western under Strickland 
Light Wiiigham 

Northern Deverell 

Midland Boyd (late Hull) 

Lowfamd Butler 
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Soathern 

Lanoashire 

Eastern 

London 

Highland 


under Heneker 
„ Jeudwine 
„ Nicholson 
„ Lawford 
„ Campbell. 


Each division three inhintrjr brigades, each ten battalions, 
including pioneers and a good force of artillery. There is 
a Rotterdam and an Antwerp Base Staff in the Command. 
It has taken a long time to equalise the units and reorganise 
the Command, but the work is nearly done now. The 
Army has elements of weakness due to few old Regular 
oflSoeis, inferiority of the regimental officers who have 
joined since the war and are staying on fur the greater 
part because they are not sure of other employment, paucity 
of good N.C.Ojp, weakness of the cavalry, and so on. But 
the higher Commanders are all excellent, and there is 
nothing much in front of us at present, so the Army servos 
its purpose, and also improves daily. The young battalions 
are smart and keen. Musketry and artillery practioe are 
coming on, and there an; still a good few of the; old fighting 
battalions as a stand-by. 

In the evening there dined with us General and Madame 
Mangin, three or four other French uffioent. Sir C. Ferguseofn, 
General Jacob whom I was glad to meet, Geiwral Strickland, 
and a Mrs. Harjes. the pr»;tty w ife of one of the Morgaa 
firm in Paris. A cheery’ dinner. I found Madaiiie liinglD 
pleasant but deaf. Tlie Ckoeral and I found it hrying 
to say pretty things in French, and then have to R^cieat 
them loader while all tlte rest wtopiied talking to listen. 
General Mangin came in the smait black tunic vdikdi 
French generals wear, and with ail his decormthms. Be 
bad been with Marchand at Fashoda. We fell to talkiim 
of those days and of the old Anglo-Frtmch Oobnial nvsiry, 
thinking how much the Boche must Itave had to do with 
it. After dinner General Mangin talked to me about the 
Rhenish Republic. He complained a little that there 
had been no oommon agreement between the Al^es, Mid that 
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even thk evening neither iSr W. nor Ferguieon bad dieonaaed 
the anbject with him. Mang^ aaid that he bad received 
no advice whataoever from hia own Government. Hia 
aim certainly ia to aeparate the whole Rhineland from 
Germany, but 1 objected that this wonld not be accepted, 
and that if we could make it economically independent 
of Pjmsaia the rest might come later. He allowed that the 
Boche people at Mainz had been indiscreet, and he had 
hauled them over the coals. We should now see what the 
mission to Versailles would effect. 

Sunday, June 8. Went to Church with the General 
and De Burgh. Full of troope with a good sprinkling of 
British visitors, nurses, VA.Da, etc. Two good young 
padres who spoke up like men. The pulpit is behind the 
altar, but the padre did not use it when be preached. It 
was covered by a Union Jack. The men sang well. Very 
affeeting to hear ‘ God save the King ’ sung in the cir- 
cumsitancee in which we were placed. ‘ Victorious, happy, 
and glorious ’ had a new meaning. The end of a very 
moving chapter of history. We came back over th® 
bridge of boats. Caught the 2.8 p.x. train for Paris. A 
piping hot journey, but the amenities of foreign travel 
ate returning, and we had sleeping berths and a restaurant 
oar, 

Monday, June 9. Found my old rcoms kept for me at the 
lUtE, and was lucky, considering the crowds in Paris now. In 
the morning saw fkr George Grahame at the Embassy. He 
should go far in diplomacy. Derby laid up with a chill. Saw 
David Henderson at the new M.A.’s office, 22 Rue de rUyste. 
He waa in nlain clothes and has become Director-General 
of the League of the Red Cross Societies at Geneva. 

Found hj^rshal Foch at home at the Boulevard dee Invalides 
at S, and had a good talk with him. He was looking 
much more worried and careworn than when 1 saw him last. 
Fighting with the politicos is much more wearing than 
fighting Boches. He began by asking me my impressions 
of the Rhine front. I told him. Foch has got 42 divisiona 
in his French Anuiea, and the classes retained are up to 
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thirty years of age. If there baa to be an advance we are 
to take Diiaseklorf, EEmm, and the Ruhr Valley faotoriaa 
and the minee and foundries. Fooh does not expect Mxy 
serious opposition in the West, but believes that when the 
Poles try to take Germanised Poland they will be resisted, 
probably successfully, and a month after Peace is signed 
we may be all at war again if we let Poland shift for herself. 
Foch is evidently fed up with the Peace Conference. He 
took a strong line about the Rhine, which we both 
consider to be the proper military frontier, and says that 
now the Big Four almost never consult him, and do not 
follow his advice when they do. Wo went to the map, and 
agreed, as I have frequently written of late, that the Rhine 
and the Alps are the proper frontier for the Allies as they 
were for Rome. Foch says that he can hold the Rhine with 
a small force, and by controlling the railway bridges control 
the passage, but that, if the French frontier b thrown fdrUter 
back, then he cannot pretend to control the river Rhine, 
and very large forces will be needed to guard the frontier. 
We British are concerned because events have shown this 
to be our frontier. 

What is the answer, I asked, to the argument that if 
we keep the Rhineland we create a German Alsace-Lorraine ! 
Foch says that the answer is that he only wants to Imep 
his garrisons where they are, and does not seek to adnunkter 
the country, which can be left as it is now, under the Gcmtun 
administration. It would be a gi^ Mmlof/ement if a emaU 
number of British troops could be left there, and hs would 
even be content with a weak division. We discussed tlM 
Rhenish Republic, aiui Foch agreed that a prorinoe 
economically independent of Prussia was as far as we should 
go at present. He wras most sarcastic about the Paris 
Conference, and said that we should have had peace six 
months ago, and that be was getting tired of the delay and 
was thinking of resigning. I told him that he could not and 
that it would be almost a desertion. He admitted that he 
could not tUl peace was signed ; ‘Done je re$U' 1 asked 
why be did not leave Paris without beat of drum and 
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ectftblkh his headqnarten with the Armies, and he told 
me that he thought ol doing so. 

We discussed the political folk, and I asked what had 
happened to the Tiger. ‘ Oh,' laughed Foch, ‘ he has never 
been a tiger, it is only make-believe. IVesident Wilson 
leads the CSonference and does what he likes. I may not 
have my Rhine frontier because it is against Wilson's fine 
jninciples, and so when war comes again we shall have 
fine principles in place of a natural frontier.’ The politicians 
understood nothing of natural frontiers, it was all one to 
them how a frontier was drawn. Foch was sore and bitter 
on this subject, and the rift between him and Clemenoean 
is obviously serious, and a thousand pities. He can get 
no policy laid down for him on any subject except as regards 
the Rhine front, and even about the Rhenish Republic 
no lead is given to the soldiers. A very unsatisfactory 
poi^ion. 

In the late afternoon I received a telephone invitation 
to dine to night with Marshal P^tain, and just had time to 
catch the train to ChantiUy, where the Marshal’s car with 
an AJD.C. met me. We went to look at the great carp in 
the ditch of the ch&teau, picked up Major Benson of our 
Mission, and found P^taiu in a pleasant well-kept garden 
of a Hmallish but comfortable house, where General Buat 
and tlio other half dozen members of P^tain’s Staff joined 
us alter the Marshal and 1 had had a first talk alone in the 
garden. After dinner we adjourned to a terrace outside, 
the evening being hot, and bad a long talk, Buat leaving 
ns after the first twenty minutes or so. I found P^tain 
as dissatisfied as Foch with the interminable delays of the 
Ooxfference, and he said that both the country and the 
Army were growing nervous under the long strain. The 
younger officers, who were underpaid with eight francs a 
day when all civilian salaries were being raised, threatened 
to form a syndicate. He was dissatisfied himself, but 
thought that it would be a petit froktson if he left before 
peace was signed. No one really governed the Army now. 
CSemenoeau was in the bands of Mbrdaoq and 

vox,, u. 2 V 
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and the difierent heads of the administmtion each panned 
out for themselves. They wvte ivell-ineaning, however, 
and came to P^tain for advioe. P^in has all the poet- 
war regulations finished. He has also almost com}fieted 
a well - documented history of the operations of the 
French Armies and showed me a typed copy of part of 
it. It seems admirably done with a clear and oonoiae 
account of the operations, including explanations and a 
reason for the action taken, and then all the chief orders 
given, but no comments or criticisms. I told him that 
I wanted our people to have a good account of the work 
of the French Armies, and he offered to pot me op for six 
months while I studied and took all I wanted from hia 
account. A good offer and I must consider it. His Staff 
have worked splendidly to get the rappori done so quickly. 
It will be finished in about a fortnight. The rapports ^ 
Foch, Joffre, and Nivelle will complete the military story 
from the French side. 

P^in says that he has fifty-one divisions in all, but nine 
are weak. People have tried to set him up agamst Fooh, 
but be will not lend himself to tbe plan. He agrees witk 
Foch and supports him. He never goes to Paris 
ordered there, has taken no part in any banquets or 
festivities, and has bad no Deputy at bis talde mnoept 
HinisterB who have tbe right to come. As be makea no 
ezoeptioDS, this satisfies everybody. He keeps quiet and 
to himself, so tbe Press never mentton his name. CleoMa.- 
oean is now making advances to him, but this is h soame 
Gfemencean is at lo^rheads with Foch, so he dow not 
respond. 

Foch, thought P^n. was right to have given his militMy 
o]^on about the Rhine, but he should have handed In 
a written memorandum to disengage his lesponaildlity, 
«id if tbe Government refused to take his advioe this was 
a governmental decision which should have been respaoted. 
Instead of this Foch spoke at a meeting of tbe Oonlsiaaee 
without being invited, and tried to force aoofftaiiwn «l his 
views, continuing his oppoeition aft er w ards . 1«. 0. is 
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lepottod to hftTe said that if Btitoih geneial had done 
the lame thing he would have been djemiaaed a quarter 
of an hour later. P^tain waa lo<ddng very fit and well. 
I!he open life campaigning haa agreed with him. He rides 
at 6.30 A.M. daily, and is very happy and contented in hia 
garden. The Boches are said to be preparing the elementa 
for the restoration of the Army in all Army Corps regions. 
The mixed brigade in each region is the nucleus of an Army 
Oorpa, and there are 360,000 men under arms. P6tajn 
soofis at the idea that the Boches can be compelled to 
reduce to 100,000 men, and lays stress on controlling the 
output of material. P6tain wants ‘ at least * one British 
division left on the Rhine pour faire acte de prisencc. 

Tbo Marshal also told me that the new Civil Commiaaion 
for controlling the occupied territories is so arranged that 
Foch » practically eliminated from the leadership of it. The 
Civilian Commiseion can be counted on to spoil the eohliera* 
wcu'k . Tbe feeling of the French soldieni is that the Conference 
is spelling the work of the Army, and that it is incapable 
cl taking decisions. Foch was most amusing to-day on 
this subject. He aaid, ‘ They work like this,’ and then 
began, as his custom is, to show how they worked. He 
to manipulate an imaginary pestle and mortar, working 
the pestle round with his bands. Then be stooped and looked 
down. ' It is not made yet . . . but there is a bad smell 
... it gets on . . . there are poison gases,’ and then he 
set to work again with the pestle harder than ever, putting 
on a most serious look. He thought that they were dis- 
aipatoig the profits of tlie Allied victories. Public opinion 
also begins to menace Clcmenceau largely on account of 
the still severe censorship, but also because of certain per- 
quisitions among Paris j^essmen, which have caused great 
annoyance. President Wilson is not loved. One may 
almoet say that he is detested. P«^tam told me that no one 
oontxoUed distant operations, and that aU was chaos on tbiii 
side. He and Foch both think that whenever the Boohes 
cry out loud enough the Big Four surrender something. 
These is no courage, and there are no decisions. 
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I Itmohed to-day with Harold l^holaon of onr Mhirioii. 
Hie is engaged on Czech, Gieek, Bulgarian, and other 
matters, amd is one of the brightest of the younger men in 
our team. He thinks that Venizelos has made the greatest 
reputation here, not only in Greek affairs, but in advising 
on other matters. He felt, on the whole, that L. G. was 
doing well in most difficult circumstances, but that most of the 
older men were played out and that the younger men should 
take over control. I hear from other sources that L. O. 
k tired out by all his worries here. Willie Tyrrell has 
returned to London since a month. EjTt; Crowe is doing 
very well. There are two ways of running the Conference, 
one by a process of empiricism and improvisation, and the 
other by trusting to the experts. Our people pasa alter- 
nately from one to the other, and often find that their 
experimental processes are unw'orkable. Then all is b%Dn 
again. There is an amusing story that L. G. and Veniaelos 
were discussing Greek claims over a map in which the low 
groimd was painted green. L. G. thought the green waa 
a non-Greek population and frequently tried to refute 
Venizelos by showing him on the map great blocks of 
non-Greek population. V. did not know whether he stood 
on his head or his heels, but eventually discovered L. G.’s 
error. There have been passages of absolute comedy, 
and not one of the Big Four, except Orlando, really und^- 
stands the questions that come up. Neither military, diplo- 
matic, nor economic experts are given a chance. Nichol- 
son thought that if the League began with small things 
and were modest we might do some good, but all orthodox 
diplomacy was opposed to it while pretending not to be. 
He said that after the League had had an innings at London, 
Washington, and then again at Paris, it would move to 
Geneva next spring, and then Germany might be admitted. 
The Boches could not get the conditions of the Peace 
altered, because the Peace was one with the Convention, 
and only unanimity could alter the text of the Preaty. 

David Henderson told me to-day that his soooessdr as MA.. 
in Paris should be a gentleman, a trained soldier, a 
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Vmuih linguist. We have lew men who answer aU these 
zequiremente, though we haTo many who could meet two 
ai them. Returned late from Chai^y by train crammed 
lull of holiday makers. Beached Paris about 12.30 XM. 
The way that Frenchwomen hall undress in a crowded train 
is disconcerting. 

Tuesday, June 10. Fixed up meetings with General 
Pershing and M. Herbette for to-morrow. A number of 
pretty ladies at the Ritz. Met Irene Brown, Jeanne de 
Salverte, Lady Hadfield, Lady Curzon, and had tea with 
Mrs. Leeds. Lady C. looking a dream of English loveliness. 
The process of having one’s passport vtsid at the Pr^ectnre 
de Police now takes the place of the old rules. A surging 
mob of people there, of whom two thousand can be passed 
a day. It looked as if I might be there for hours, if not 
dayst but by a great stroke of luck I happened to ask my 
way of M. Picquart, the chef de service, who was returning 
to work after lunch, and he very kindly put my affair through 
in a few minutes. Found Mrs. Leeds scarcely recovered 
from her illness during the winter and from her anxieties 
during ledy Paget’s fatal illness in her rooms. She 
leaves for Geneva to-morrow and will be back at Kenwood 
within the fortnight. She will be leaving for America 
later. Mrs. Gordon Bennett and Poklevsky came in. 

A good talk with Count Sobanski later. He told me a 
good story of the Conference. A certain diplomatist was 
asked what he thought of the Treaty. He replied : ‘ La 
trait4 remplit toutes les conditions d’une guerre juste et 
durable." Sobanski savage with L. G., who has been 
odious about Poland and has sent her no help in her 
need as other Allies have done. L. G. impatient with 
p}land, and says she is never satisfied. Sobanski says 
tbat Poland has 300,000 men, but that her economic re- 
habilitation is not yet accomplished. He soo& at the 
proposed referendum in Upper Silesia, where the Germans 
have imfHrisoned the leadiug Poles, and the German clergy 
and j^ussian patrons will manipulate the ignorant masses. 
8. says that L. G. has made Ekigland Hioroughly unpopular 
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in Pokmd. He asked why English puhlio opinion did noti 
show itself. I replied that the pahUo knew little of what 
was happening in Paris, and that until we got the text of 
the Treaty nothing could be done, and then it would he too 
late. 

He told me that be beard from fairly sure Swiss sonroes 
that the German Govemment had asked Hindenburg 
whether he could beat the Poles, and that he had replied 
Yes, provided that all the present military resouroea of 
(Sermany were placed in his hands. But he added that 
in the given case the Allies would inundate Germany, 
occupy Berlin, and compel the Germans to disgorge, so be 
failed to see the utility of the enterprise. I told S. that the 
danger was not there, but in the probably rapid demobilisa* 
tion of the Allied Armi€>s after the .rignature of Peace, and 
in the opposition which the Prussians would make to Ike 
occupation of Polish Prussia by the Poles. 1 suggested 
that it should be agreed that the evacuation should be at 
stated times, and the arrival of the Poles at other stated 
times later, and that a mixed Inter - Allied civil and 
military Commission should regulate the whole affair. 

Some one said to me to-day that the Peace ConfeiBnee 
marked the demise of democracy, for its most lepreseotatise 
oigui, the Parliament in each country, had gone few noihmg 
in the whole of the world work, and had neither been 
informed nor consulted. Some other one added that there 
were no real delegates, but only four autooraric ds fiteto 
chiefs of States, whose unlimited powers had never be«a 
equalled in history. Their eyes were fixed on their own 
internal policies. Yet a third observed that thdbr powms 
were only equalled by their flippancy, and their flippancy 
by their ignorance. A story was told that Clemenosnu 
comjdained of the difficulty of presiding over L. 0. and 
Wilson, since the former imagined himself Napoleon, whfle 
the latter considered himself Christ, demenoemi, lbs 
TaUeyrand of old, has attributed to him ail the good storiw. 

Dined in the evening with Brigadfow-Oensiint Ctasrlbs 
Grant at Jemmy Rothschild’s bouse, 31 bis Avwtne dS' |Mb 
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de Boologne. Quite peiieot cooking uod some beantiifiil 
t^wstzy and eighteenth>oentuTy furniture, besulM an 
unequalled dinner aerrioe, ctf which there are 400 pieces. 
The acme of comfort, taste, wod culinaiy sldU. We dis> 
cussed the times and found that our deductions about the 
general situation concurred, but Grant thinks that only 
eij^teen of the French divisions are full up. We admitted, 
just to each other, that the ideals of the League of Nations 
were the only hope for civilisation. 

Wtdnuda/y, Jwm 11. Busy at the French F.O. in the 
morning. 

Saw General Pershing at his house, 73 Rue de Varenne, 
later. He was looking well and cheerful. I told him what 
1 wanted to know about his operations in order that I mi^t 
be well posted when 1 went to America, and be told me that 
he would give me aU he had and could say no more than 
that. ] had been, he said, very helpful, and my articles 
had been widely read in the U.S. He may be breaking 
Up his GH.Q. at Chaumont by July 15, but will have all 
necessary papers sent to me. He thinks that American 
politics have much to do with attacks on him and ins Staff, 
hot. on the whole, doubts whether the Republicans will 
take up a strong line of oritioism against the U.S. Army 
durix^ the election campaign, as they will not care to decry 
a great national work or place themselves in opposition to 
the war in any way. He tells me, d propos of not keeping 
up his divisions who fought alongside of us, that he was so 
short of drafts that he bad to break up entirely ten of hia 
(UvisionB which were in France waiting to be trained. He 
was short of many things, but did not consider it foir to 
hlame the administration, who were doing their best. He 
told me that on no single occasion did the Government at 
Washington send him any plans of campaign, suggeattona, 
or oritidsnis, and that be had told the President that this 
was a record and that no O.-in-O. in t|ie field was ever left 
so free a hand. He had been congratulated by his French 
and Biitiah colleagues upon being so far away from home 1 
He agreed with me about the strengtlt and oxi^aniaation ai 
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Geixaany, and felt aa sure as I did that she would soon 
revive and attempt to recover her losses. He was as im* 
pressed as I was by the fact that there was no sign of war 
in Germany, that the whole machine of Government 
worked smoothly, and that the towns, fields, and factories 
were just as usual. 

Pershing favours the ideals behind the League of Nations, 
and thinks that even if the present plan is more or less 
scrapped we may have a better substituted. He thinks 
that the future of civilisation rests upon the co-operation of 
England and America, since the whole affair rests on con- 
fidence, and those two countries, alone in tlje world, have 
confidence in each other. 

Pershing said that in hLs opinion the re-insurance Treaty 
of France, England, and America all held together, and 
that the thing dropped if one fell out of the line, tie 
gave me his views about France. He admitted that 
he had not been in favour of the Armistice. Ho 
trained bis troops hard for three montlis alterwsjrds, 
and would have had a fine Army by the spring. I agreed, 
and said that if his present critics would remember that wa 
all were, to the last, playing up to April 1919 as the data of 
the decisive offensive, Pershing's actions daring the fear 
would be better comprehc'nded. Affairs bad gcoie bettor 
and faster in the last campaign than any of us, even Focb, 
had expected. 

Charles Grant, by the way, suf^sted last night that Foch 
was the most secretive of men about his plans, while always 
protesting that he had none. Grant thought that this waa 
not correct, and mentioned il»e meeting of the Allied genc«als 
on July 24 last year when the operations of the two following 
months were sketched out by Foch . Lunched at the Chiteau 
Madrid in the Bois under spreadir^ chestnuts. A delightfully 
cool place for lunching in this hot weather. The taUhs 
under the trees, excellent cooking, and a good stiiag band. 
The bust of Francis t.’8 lady still looks out for his R^ian» 
axid tb^ old oak which the king planted is Just outMdi tlm 
railings of the cbAteau. Returned to the F.O. at IcHir to 
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Me H. ^rbette. Saw tlM) Oonniem Jeanne de Salverte. 
Sw gave me a photograph of henelf with her lion oub. 
Only one goldfish left in the celebrated bowl. 

Thwtday, June 12. Left Paris midday and arrived 
London 10.20 p.m., after a very stormy crossing of the 
Channel, where it was blowing great guns. One roU took 
everybody across the deck, — chain, people, and baggage — 
but happOy only some of the bags went overboard. ISie 
ship took quite an appreciable time to right herself, and 
I was told that one of the water-ballast tanks bad not been 
filled. We all arrived rather woebegone. In the Pollman 
met Dr. Sidney Beauchamp, who has been doing doctor to 
the Conference and was as pleasant as ever. He attributes 
to Countess Benckendorff the reply to the question how 
long the Conference would last — ‘ Neuf mois pour smr, 
puisque le plus c^lebre accoucheur anglais y cat.’ 

My neighbour was Sir George Foster, the Canadian 
Kuuister, and we talked most of the way to London. A 
sian of perspicacity and broad serious views whom 1 liked 
very much. He thinks tliat we shall have all Canada with 
us in drawing close to America, and be shares Pershing’s 
views about France. We had an interesting talk on the 
Roman Catholics in Canada and upon finance. 

Salwda^, June 28. This day the Treaty of Peace with 
Germany was signed at Versailles. 
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votK i. 136. 136, 140, 219, 306. 319, 
323, 334, 326, 329, 335. 345, 353, 
373, 360. 404, 410, 426, 464. 501, 
502, 539, 554 ; ii. 273. 522. 544. 

HiiMk, Mr., i. 104. 

BiiMHi. Colonel, ii. 95. 

BintSf Horr von, ii. 40K 

HotM, Lieut. -Cot Sir B«<nuel J. G., 
Bt., C M.O., it 446. 

Hoeppnor, General vou. t 537. 

Hofl^rg. Counteas, t 74. 

Hogg, Mr. JofferBon, it 277. 

Sir Thomas W., G.C.B.. 
K.CS.I.. i. <M>2. 

Holford, Lieut. -Col. Sir George L., 
K.C.V.O., C.I.E., aad Lady, t 
338 ; it 462. 

HoUand, Sir Thomaii H., K.C.S.L, 
etc., ii. 114. 

, Lieut. -Gen. Sir A. E. A., 

K.C.B.. K.C.M.O.,D.8.0,, M. V.O., 
t 269. 

HoUway, Mr. Robin, ii. 446. 

Holman, Maj.-Gen. H. C., C.B., 
aM.G., D.8.O.. it 366. 

Hone. Captain Nathaniel, ii. 366, 
369, 399. 

Hoover. Mr. Herbert Clark, it 534. 

Hope, Lady, it 462. 

Hore-Kuthven, Brig.-<jen. the Hon. 
W. P., C.B.. aM.O., D 8.0., t 266. 

Home, General Lord. G.C.B., 
K.C.htG., t. 531, 533; k 100, 
356, 364, 365, 374. 469. 

Homer, Sir John F. F.. K.CV.O., 
L 126, 576, 

, Lady, t 27, 125, 126, 366, 476, 

576 ; k 515. 

, Lieutenant, i. 27, 54. 

Hoaktns, Captain, lu 164. 

House, Colonel, t 124, 141 ; k MO. 
141, 147, 466- 

, Mra, t 124. 

Howard-Vyse. Bng. Gen. R. G. BL, 
C3I.G.. D.S.O.. It lilt 

Hudson, Mr. Edward, it 341. 

Sir Robert A.. O.H.F* , n, 

3 CiNl. 

Hughes, Evan, C.B.E.. 5LA., i. 145 

— — , Lieutv-Oen. Hon. Sir Earn, 
K-CB., M,P.. i 347. 

, Bi. Hon, WtOiatn Morris, 

M,P„ ii 326, 442. 

, Mr,, i 309. 810, 

BuglM^BulW, Mr, Ralph B., 
CLE., i 800. 801, 

Huguet, Major (later General), i 2- 
Jl. 10-14, 499. 


I Hull, Maj.-Gan. Sir Charles P« A** 

i. 422, 428 ; Ii 168, 164, 

535. 

; Hulton. Sir Edward, ii 845. 

I Humbe^ General, i 158, 157 : ii 
; 356. 

, Mr, Charles, i. 557. 

■ Humi^cres, Captain d*, i 163. 

; Hunter, Brig -Gen. A. J,. 

: D.S.O . i. no. 

; . Lieut. -Cot F. Fraser, D.S.O., 

i k 513, 516, 

, 51r«. Charles, i 801 ; li 499. 

? Hunter- Weston, Lieut. -Gen, Sir 
; Aylmer. K.C.B,, D.S.O., M,P., i 
j 262, 266, 267, 266 ; k 212, 527. 

I Huntingdon, Countess ol, ii 84 L 
I Hunya£, Count, k 220. 

; Hutohison, Maj.-Gen. Sir Robert, 
, KX.M.G., C.B.. D.S.O., k 203, 
205. 206. 356. 466. 

J , Lady, ii. 356, 466. 

Hutkr, Ch^nerai von, k 224, 268. 
Huysniam, M., ti. 293. 

Hyitiam, M. Paul, i 268. 


hisATimwr, Colonel, i 220, 

Ikhester. Earl of, i 106, 314, 412, 
616; k 4. 130, 235. 

, Cbimiess of, i 616 ; ii A 

499. 

Inipertali. H E. the Marc|tik, i 75, 
129, 335. 410, 612, 613; k 28, 
V SI. 298, 334. 491, 491 

: , Marolieea, t 75. 129. 410, 011 ; 

ii 26, 31, 384. 

Inagakt, General, i 432, 437 9, 469, 
l?0, 477. 

Ingsstre, V*soount, ii 821 

- , Viaeovwnteie ioosr Lsd|r 
Winilred Peiinoyari i 616; il 

144. 

' Ingratfi, Mr., t. 506^. 

. Innea-Ker, Lord Mm* 

tmr R.. D.S.O.., il 143, I4A 

; . iMdy 4,iaiitair, t 868, 566 ; S. 

^ 148, 144. 

laUtigK^n, Lord, a.CM.CI , WLO., 
i 30L 534, 400, 401. 457, 585, 
602, 603, 619 ; k 2, 7* 17, 281 
257, 846. 

, Lady, i I, SOI, 827, WA 884, 

40k 578, 565. 600, 602» 808| k 
2. 7, 126. 148, 84A 
lsv >lsky. M., i 178, 174 85S« 599* 
Italy, H.M. Hie Elnf ofci tl8-5; 

ii. 428, 429. 491, 
laeai Faiiha» k 476, 477# 
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imam, Bir Cyril, L 290, Joymm-BHolm, Sir Witliaiii, 

SOO. ! kP., i406; li 152. 

— Adininy of tho Fkiei Sir H. B., » Joynion-Hiekw, Lody, il 152. 

K.aV.0., i, 50, 62. 392. j JiiiagWtith, dofUMml, L 216. 
3tMf. 1 


, Prof. HortMMTi, i. 386. | 

Jooob, Lieut. >Oon. Sir ClAud W., j 
K.aB., K.C.M.O., ti. 535. 

JaHmy. CepMuii, i. Utl 
JftnMM, Colonol, ii. 513. 

— , Mm. Arthur, L 75, 95, 404, 
479, 578; ii. 277, 304, 310, 4B2. 
507. 

, Miili Julia, i 602, 603. 


KAifjf, Mr. Otto BL. ii 302, 306. 

. Mii», ii 313, 314. 

Kaiaer WUl)olm ii., H.7.M. i. 3, 18, 
124, 130, 172 n., 199, 216, 281, 
319, 336, 343, 415, 424, 441, 500, 
568 ; ii 23, 24, 74, 126, 214, 272, 
305, 313, 346, 384, 464, 479, 
480, 48!, 482, 492, 520. 

Kaledin, Geujml, i 245 it. ; ii 47, 142. 


Jameton, Rt. Hon. Sir Starr, i 279, Karl, H.l .M. Emperor, ii 210, 274, 


280. 

Janin, Qeneral, i 156. 


435, 463. 

Karolyi Count, ii. 512. 


Jelikoe, Admiral of the Fleet Vie- Kavanagh, Lieut. -Oen. Sir Chaiios 


omint, O.M., O.C.V.O., i 

132, 280, 295, 311, 393. 394, 415, 


T. M., K.C.B., K.C.M.a, C.V.O., 
D.S.O.. etc., ii 163, 164. 


418, 419, 430, 495, 552, 558, 560, Kay ShuttlewoHh, Mm, u. 34. 
561,579; ii 4, 16. 140, 143, 157, Keane, Mim Doris, i 57. 68, 109, 


160, 171, 188, 189, 190, 191, 205, 
234, 240, 241, 264, 284, 407,414, 

511. 

iriacountaM, i. 495. 
JMikiimHt Bdii.Si^ H..K.C.LE., 
and l^y, i 389. 

-- — . i. 290. 

Jefinef, LieuL-Coi Albert Victor, 
CM.a.. D.8 O . i 127. 

Mai Gen. Sir Hugh S.. 
CCB., IS. 536. 

JnIXm, Marshal, i 25, 28-30. 49. 50, 


116, 188, 322, 355, 356, 376, 508, 
615 ; il. 6. 48, 129, 480. 517. 

Kellett, Commander, R.N., ii 18. 

Keltic, Bir John Sooti, LL.D., 
F.R.G.S., F.8.A., i. 36. 

Kemball, Maj.-Gen. Sir G. V., 
K.aM.G., C.B., D.S.O.. i 444, 
445. 

Kemp, Hon. Sir A. Edward, 
K.C.M.G.. ii 357. 

Kempeter, Brig. -Gen. F. J., D.S.O , 
i. 128. 

Kenley, Colonel, ii 87. 


52. 54, 59. 62. 75, 80, 86. 89, 100, Kenley, Colonel, ii 87. 

117, 119, 133, 134. 143, 144, 152, i Kennalley, Mr. John, ii. 48. 

163, 156. 157, 166, 167, 168. 109, Kennedy, Maj.-Gen., ii 514. 

170. 177. ISO. 186, 187, 389, 190, , , Lieut.-CdL T. F., i 128, 129, 

196, 197, 198 ft,, 206, 216, 226, i 401. 

«55, 350, 358, 378, 383, 392. 405. Kenny. Colonel, ii 385. 


408, 409, 415, 421. 433, 445. 487, Kent, Sir Stephenaon H., K-CB., 


t 488, 499, 515, 542, 544, 545, 540, 
t 549. 566, 562 w.. 582. 583, 586. 
I 586, 587 { ii. 2. 56, 67. 59. 68, 69. 
I 70, 71. 72. 84. 91, 93, 143, 150. 

mi 216, 221. 263. 267, 540, 
Johiietone, Major, u. 348, 391. 

, Hon. Sir Alan V.-B., Q.C. V.O.. 

i 375, 424, 137, 459. 463, 473 ; u, 
68, 77. 106, 280, 319, 345, 

Hon. Lady, i 65, 69, 289, 375, 
424, 459, 463, 495, 503 510, 565, 
566, 575 ; ii 106, 280, 345, 346, 
412, 456. 

Mr., ii 45. 

Joik|^» Ottoerat Cbunt de, I. 491, 
492, 510, 511, 605 $ ii. 345, 351. 
Joaaph, the Archduke, ii. 435. 


i 363. 

Kentish, Brig, -Gen. R. J., 

D,8.0„ ii 202, 204, 412, 

Ken von, Maj.-Gen. E. R., C.B., 
C.M.G., i 526, 

Keogh, Surg.-Gen. Sir A., G.C,B., 
0,C.V.O., i 290, 

Keppel. Admiral Sir Colin R., 
K.C.I.E,, K,av.o., C.B., D.ao., 

; il. 516. 

I , Lady, ii. 505, 516. 

i ^ Hon. Sir Derek, Q.C.V,0.* 

C.M.G., ii 322. 

^,Hon. Geo, MLV.O., i 314; 

ii 322, 324, 529. 

— % Hon* Mm. George, i 92, 94, 
102, 103, 105, 114, 195, 196, 19f» 


ferdinandt Arohduke, i 333. j 314, 406, 412, 4I3» 431, 


96, 199, 
sea-i 
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47S-». MS, 4M. 872. 674. 678. 690; Knox, Sir A. WiBiMB W., 

U. 107, ISO. 183. 198. 201. 832. K.C.B., aM.O.. i. 128. 

838. 318. SSi^ 334. 340. 482. Ko]teh*k. AdminJ, U. 522. 828. 

499, 802, 503. 807, 627. Konrad von Hoetaendorff, Oonand. 

Kepp^ Miaa Bonia. i. 314, 413 ; ii. L 226. 230. 233, 239. 

183. 344. 467. 469. 529. KomUofl. OmMnal, L 608 ; U. 37, 

. lliM Violet. I 106. 3U. 412. ! 46-60. 365. 

437. 675. 581 ; ii. 183, 615. | Kdvcm. Oeoeral, i. 224. 

Keranaky, H., ii. 37, 47, 78, 130, Krmaonatein, Oenoial Kkm voo, 
354. 355. i. 512; ii. 116. 154. 156. 

Karr. Mr. PhiUp, U. 147, 148. ' KOhlmann. Herr von, i. 66. 199. 

Kwr-aerk. Miaa, L 004 ; iL 137, 433 ; iL 200. 247, 295. 

824. 346, 348. I Kuropatkin. General, i. 225, 244 a. 

, Mr., it. 2. 3, 27. I Kyaent. Lydia (Madame R ago at n), 

Kerry. Counteaa of. ii. 514. I i. 58. 69. 94. 125, 356 ; ii 48.50. 

Keyee. Viee-Adm. Sir Roger B.. ! Kyllmann. Mr. O., i 386 ; ii 6, 
Bt. K.C.B.. K.C.V.O.. eto.. ii | 239. 

280. 286-91, 297. 300, 307, 465. 

Kiagell. Lieut. -G^ Sir L. E.. ! 

K.C.B.. K.C.M.a.. i 61. 93. 100. i Lacaza. AdmiraL i 644. 

265, 266, 421, 449. 534, 535. 539 ; Laderohi. General RuRgeri. i 241. 
ii. 101-4. 146. 173. 366. ! Ijihovary. H.E. M.. Mme., and 

Kilmorey, Countam of. i. 600. 1 daughutia. i. 254. 

Kinoaid -Smith. CoL K. J.. CM.O., I Lake. Lieut. -Gen. Sir Poroy BL N., 
D.8.O.. i 73. i K.CB., K.C.M.O.. i ItMiS, 116, 

King, H.M. the. i 52. 66. 69. 370, , 180. 187. 207. 594. 

382, 414. 419, 436. 479. 526 ; ii. ; Lalaiog. Count aitd OwmtaMi di^ 
130. 176. 260. 327, 328. 470, 502. ; i 491. 

51 1. j Lambert, Rt. Hoo. George, M.P., K 

King, Netrton. K.M.. ii. 454. 278. 

Kipfing , Mr. Rudyerd. ii. 298. , 1.4unboun>e, Lord, ii 292. 

Kitdtiener of Khartoom. Field- Lamblon, Mon. Oeonie. ii 304. 

Maiafaal Eari. K.O . K.P.. eto.. ; . Maj. Geo. the Hon. Sir 

i 20-22. 28. 29. 30. 34. 3.5, 37, 41. William. K.C.B., C.M.O.. C.V.O., 

43. 46-8, 50-2. 64. 60, 63-9, 71. 72. ! 1>.S.0., i 27. 540 ; ii 143. 

76-8. 81-8, 86, 91-3, 95. 96, 97-101, ' LamlnMoo. I.ord. O.CJMLa.. 
104, 105, 107, 110, 111, 113. US, ' G.CLE.. ii 165, 235. 304. 

117-19. 127. 128. 133. 136. 139, , Lady, ii 165.304. 

140. 147. 152. 168. 170. 171 n.. XaaMdorfl. Count, li 47. 

173, 178. 186. 187. 193. 198. 204. Lanffdoit. Father Phdtp. iL 31. 371. 
211, 213. 213. 215. 217. 377. 372, 432. 441, 447, 449. 451. 

291, 294, 303, 317, 318, 319. 325. Lnnattury. Mr. G«o^. M.F., ii 342. 

350, 351, 364, 387, 432. 460. 451, : Lanadotroe, 3larquaaa ttf, K-0., 

461, 633. 581, 607. 610, 612, ; it. eu.. i 2, 4, 13, 66. 104. 131, 217 j 
14, 21. 51. 53. 176. 178. 194. 198. ; ii 28. 143, 144, 149. 

272, 278, 2^, 510. 624. 628. Lara, letdore do. i SIX 

Kitaon. Maj. - Gen. Sir Gerald i Larkitti;, Captain Dennin, CXM-G*, 
Charkn. K.C.V.O., C.B , C M.O., : RJi.. i 248. 810; ii 43X 434. 

L 289. 383, 459. LawMUee, Uo»I..CatoiMt ViMonnt, 

Lady, i 289, 612. j i. 491. 496; ii fOR 

Klentlmviky, QeneraL tt 47. 1 , OKttato the Hon. Sdimnl C.. 

KnatobbuB-HuMMen. Captain the f OU?.0.. M. 147. 

Hon. M. H. ft.. M.C., i 531. f , Hon. Mrt. E. C, B. 147, Ml. 

Knabwortb. Viecount. ii 60. . LaaBter, Oolomd. i 448. 

K^l^t. Hn. Laura, A.R.W.8., 'l^uwto do Lomboa. Mr. FliSip JL, 
R.B.e. IL 7. R.8.P.P.. L tl, 103; 

Knox. Ma|..GaD. Sir Alfred, KLaB.. 21 1, 282. 378. 836, 319; Ml ; «• 

C.M.p.. i 95 ; U. 37. 6. 32. 48, 83. 108, IM), 303. 

—T-. I6r- Otndon, tf. 20X Laubart, Mma. OuMMioap, i. 303. 
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Mr. Irwin B., L 487 ; iL 

* Mm, i 487 5 iL 510. 

Lamy, Bk John, Kt. A.H.A.» 0 to., 
I 170. 270. 287. 343. 410 ; ti. 283. 

mu 

. I^y. i 170. 270, 410, 667. 

614 ; ti. 243, 283, 501. 
lAviM. M. Ernest, li 414. 

Lvw. Bt Hon. Andrew Bonar. 
M.F.. L 38, 30. 60, 102, 121, 122, 
132. 133. 145. 187, 403, 406. 431. 
454, 461. 464. 485; ii. 152, 242, 
256. 261. 276, 206-8. 318, 322, 
450. 455, 450, 468. 482. 

Lawlord. Maj.-Gen. Sir 8 . T. B.. 

fCCB., ii. 202. 532. 

Lawranoo. Oeneral tlie Hon. Sir 
Herbert A.. K.C.B., i. 382 ; ii 
150, 173. 174, 261. 363. 364. 365, 
367, 460. 461, 462. 

Colonel, ii. 47 1. 

— -«,8ir Walter E., Bart., O.C.LE., 
a aV.O., CB.. i 218. 

Ijiwito. lient.-Oen. Sir Henry M-, 
K.iXB., L no. 170. 487, 488; ii 
118. 

— — , Captain Robert N.. C.B., 
E.M., i. 381, 

Lwveodt.. Brig.'Oen. Sir Joeecih F., 
D.S.O., it. 184. 276. 
IjiaiarbO. Iieut« nant, i 220. 251. 
Learoyd, Mr., b. 108. 310. 
ladooiowdlLy* Count W. L.. ii. 210. 
211. 371. 445. 

Sir Arthur H. (now Lord). 
iLB.E., K.C.B., i 64, 65, 67. 285, 
too. 310, m 340, 34 L 342, 381. 
332. 454. 

laede, Dxike of, it. 409. 

Mm W. 0. (afUwwarde H.R.H. 
Brin€MweL1instopbor),i. 62, 63, 68, 
71. 78, 80. 87. 80, 02. 153, 156. 
160, 174, 203. 202. 203, 204, 300. 
301,304, 800,310. 311.327. 331. 
403. 406, iU. 413. 424. 433. 435, 
438, 440. 450, 473, 476, 541, 550, 
552, 550, ,576, 578. 587, 500, 503. 
614 616 ; ii 27, 32. 34, 37, 86. 
07, 330, 368. 373. 383. 384, 387, 
402, 407, 414, 456, 543. 

, William, i 71, 550. 

Leioeiler, Oounteia nf, i £70, 200. 

vun, and wife, i 18 3 

I^Mjhiniaii, Mr* Jolitk 0. A*, aztd Mm, 
i 106. 

laMw tord, of J.F., DX., i 
476 . 


LaEit, Lady, i. 473, 476. 

Leitrim, Berl of, ii 300. 

Lemaxi, GenaraL ii 220. 221, 225. 

L^filo,Ck«iaraL i 231, 232, 240-2. 

Le Eoy-Lewia, Colons Herman, 
C.B*, aM.O., D.S.O„ i 153. 156, 
166, 160, 170, 218, 252, 253, 303, 
540, 541, 548, 550, 551, 557. 558 ; 
a 65, 68. 72, 74. 77. 202, 21 1 , 213, 
217, 218, 220. 221, 225, 226, 242. 
368. 400, 407, 400, 411, 412, 416. 

. Mre.. L 153, 156, 170, 252. 

253. 

Leech, General, i 245. 

Leechitaky. General, i 245 it* 

Leslie, Colonel Sir John, BL, i 281, 
503. 

, Sir John, Bt., i 111. 

, Lady Conatanoe, i 111. 

, Lady, i 70. 74. 126, 281, 282, 

378. 388, 400, 404. 470, 507, 510, 
575. 593 ; ti 133. 143, 243, 251, 
204. 312, 343. 

, Mr. Sidney, i. 388. 

, Mr Stephen, ii. 407. 

Letellier, Mme., i 551. 

Leveeon-Gower^ Lady Alistair St. 
C. Sutherland-, it. 402. 

— Lady Eoeeunary (now Via- 
counteoi Ednam), ii 372. 

Ley, Mrs., i 89. 

Liehnowaky, Prince, i 433 ; ii. 203, 
401. 

Liebknccht. Herr, ii 403. 

Limburg-Stirum, Count, i 88. 

Lindsay. Judge, and Mm, li 284» 
267. 

. Mm. i 452. 476, 408, 604* 

, 3lia«, i 102 ; ii 144. 

Lipsett, General, ii 218. 

Lister-Kaye, Sir John, Bt*, D.X, L 
573 ; li 505. 513, 516. 

. Lady, ii. 605, 513, 516. 

Littb. Captain Charles James C., 
C.B., R.K.. u. 10, 

Litvinov, GeneraL i 245. 

Loch, Maj.-Oen. Lord, C.B., aM.a., 
M,V.O.. i 28 ; ii 341. 

, Lady, i 460. 

Logic, Mr., i 380. 

Loisy, M., ii 69. 

Lombardi, Genarai L 242. 

London, Bishop of. ii 238. 

Londonderry. Colonel the Marqnese 
of, K.G.. i. 371, 567, 578, 601, 
602, 613 ; ii 24, 25, 63, 143, 147, 
230, 256, 172, 276, 283. m HO. 
33^334 

, Mmehiofieei 6{, i. 130, 878, 
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601 : ii SS, SS. 25, 128, 132. 134. | Lutyviui, Sir Edwin L., A.R.A..«to., 
143. 230. 232. 262. 376, 300. 310. i. 313, 400. 

3SS, 334. I » Mim Bmrhmm, 2. 313. 

BCftrohkmeM I , Mr. liobort, i. 313. 

of, i 371, 473, 367, 593, 610, 616 ; i Luxburg, Coimt, ii 47. 
ii. 11, 133, 343, 351, 276, 296, | Luxemburg, Eomi, ii 493, 

29S, 371, 465, 466, 499, 502, 505, I Liiszoti. Sigtiorx, i. 344. 

508, 51 1. f Lvoft, Priooo, i. 494. 

I^ng, Moj.-Oon. 8. 8.. C.B., i 400. ! Lyxli Copt*iii E., D.8.O.. ii 471. 

, Rt. Hon. Woltor H., M.P., i Lynut^y, Goneirxl, i 415, 445, 482, 

ote., i 97, 139, 303, 446 ; b. 31, i 487, 489, 493, 540. 551. 

253, 376, 319. 446. 493, 499. 500. * Lyndon-Boll, Moj.-Gon, Sir Arthur, 

, Brig -Gen. Walter, C.M.G., K.C.B., K.CM.G., i 272 ; ii 

D.8.O., i 399, 408, 446. 116. 

. The Hon. Mre. Walter, t. 89, Lvon. Lauraiioe, M.P., ii. 368, 369. 

389. 399, 408. 446. 568; ii 68, LvttelWn. Hon. Mm, Allreci i 
69, 77. 201. 621. *477 ; ii. 332. 

I^nglev, Maj.-Oen. John R., CB., : , ^ueral the Rt. Hon. Sir 

C. M.G., ii. 115. Neville, G.C.B.. G.C.V.O., i 12; 

Ijonsdale, Sir John (n<>w Lord ii 411. 

Armaghdalei and Lady, ii ISI’2. Lyiton, Earl of, i. 76, 103, 313» 507, 

, Earl of. i 130. 131, 574 ; ii 508, «00, mi ; ti 8. 49. 50, 298. 

601. 528. 

, Coiintew of, ii 130. , C<»unteiMi of, i. 76, *102, 182, 

Lorebum. Earl, O.C.M.O.. i 90. 313, 468, 607, 508. 600, 601 ^ ii 8, 

Loucheur, M.. i 563. 557 ; ii. 68. 49. 50. 333. 298. 299, 828. 

220. 

Loudon, M.. ii 109. McAnoo. Mr., it. 468. 

Loughborough, l.iady, ii. 46, 615. McAiidrew, General, li 391. 

Lovat, Maj. Cren. I^ord, K-T., — , CX>lotK»l, ti 90. ^ 

KLC.M.O.,K.C.V.O,,C.B .l>.H.O., MaefVdl, D. B., M.A., LL.D.. and 
i 178, 382, 557, 558 ; ii. 64, 171, Mm., ti 237. 389. 

320, 372. 529. MvCrmk^a, Lk^ut. -Gen. Sir F. W. If., 

, Lady. ii. 29S. K.€3., D B.O., i 60. 

Low, Bir Sidney J.. i 248, 388. McCreary, 5!m., i 52, 57, 73. 76. 

Lowiher, Mai - Gen. Sir Jlenry i 5iaedk«ftaki, Hameay, i 580, 592 ; 
CecO, K.C:.M.G.. CB., C.V O., i. 8. 242. 

D. S.O., i no, 127, 469, 490; ii. Mcncumeil. Hon. Alexander, i §8, 

106. 245. 424. 578, 602. 613. 619 ; ii 840, 

, Lady, i 493 ; li 254. 313. 481 

,Rt. Hon. Jamui B’lUiam. M-P., Ma©doa«ifli, ,lieiti.-Ge«. Sir Oeorie 

and Mm., i 129. ! K C.M.G,, CJi, i 39, 87, 

, Captain tlie Hon. Lancelot E., 115, 139, 258, 277, 380, 4It, 484. 

D.L.. li 417. 441, 449. 471, 501, 591; li 14, 

. Mm., i 129, 014 ; ii 345, ^ 110. 143. 381, 336, 400; 518. 825. 

, Lieut..CoL CUude. L 46. S78. ’ McEvoy. Mt. Ambnxte. i. 473. 47«^ 

Loom. Brig.-Owo. C. H. T.. C.M.O., 1 000. 601 i iL 0, 7. 
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Stoeokl, Mme., ii. 348. Tftibot, Lioat.-0(»l. the Rt. Hon. 

Stonor, Hon. Edwnrd and Mra., i 1 Lord Edmund B., O.C.V.O*. 

108. ^ i 0.8.0.. M.P., i 83. 85. 408. 

Stopford. Lieut..-Oen- tiie Hon. Sir j . Lad3^ Edmund. L 83. 85 ; 

F. W.. K.CJHO,. K.C.V.O.. CR. j ii. 7, 236. 

L 81. 105. » f , Maj.^Oon. tlm Hon. Sir 

Stout, Captain Poroy W.. D.S.O.. | Boginald A. J.. and Lady, 

O.B.K^ i. 63. ! i. 605. 

Stradhoy, Mr. John St. Loe. t 100. ^ Tardtou. M.. ii 77, 396. 

Strafford, Counteaa of. i. 78. 120. j Taaaoni. Qenoral, i 241. 

199. 286. 301. 410. 433, 616, 616; t Tavlor, Mm., ii 334. 

ii. 4«, 341. 1 , Colonel Pitt-. L 824. 

Straker. Mr., i 687. ; Tadoaehtni. Monatgnora, ii 402, 428. 

Stroot, Goolw) S.. i. 76 ; ii. 199. | 432. 460. 

8trickland,Maj.<Gon. Sir Edward P., ; 'romplo, IJout.-Col. Sir R. C-, BL, 

K.ae., 0.S.O.. a. 636. | c.h.. c.lk.. i 441. 

Stuart, Sir Campbell, K.B.E.. ii. i , Mr., ii 313. 

237. I Tennant, Rt. Hon. H. J.. M.P.. i 40, 

--r—. Colonel, i. 76, 86 : ii. 176, j 67. 113. 

Sturdee, Admiral Sir F. C I>oveton, j Teotaki M., ii 407. 

Bi,. K.CB., K.C.M.O., C-V.O., i. $ 'IWry. Mi«« CTeiv, ii. 617. 

192-3. ' Tnitoni, General, i ,241. 

Stunner. M., i. 128. 399 ; ii. 210. ! TheU. P.C.. ii. 485. 

Stieter, Commodore M. F.. C.B.. Thelliiann. Hon. Percy E.* i 279. 

R.N.. i. 205. 208. 209. 210. Tluerry, M., i 674. 

Sukhornlinoff. General, ii. 37. lliomaa. Ru Hon. J. H., M.P., ti 

Sutherland. Colonel Duke of, i. ' 242, 

73, 639, 603 ; u. 128. 349 . 433. ; . M. Alb*jrt. i 77, 1 17, 308, 378, 

494. 417, 420. 427. 482. 486-7, 490. 

. Diiohem of. L 85. 145 . 293, 507. 644, 686; ii 108, 160. 409. 

640. 601 ; ii 204. 366. 494. 'rhompaon, C/olonel. ii. 334. 

, 31ilUoent. Duchoea of, i. 211 ; I’hommm. M., i 6. 

ii 139. 232. , Cokxnel Sir Courtauld, K.aB.. 

Sutton, Captain Sir Richard V., C.B.. ii. 433* 434. 438, 

M.C.. i 624. j lliMflow, 3Ir., ii 5. 

Swaine, Colonel Charles K.. C.B.. i. ! 'rUarMtan, 3liMi Violetta* ii 

76. 233. 


8wettimham.SirFrank A.,G.C.M.G.. rhuriit<m Commander N. If, C*» 
i 460 ; ti 306. 514. ! IXS.O., i 205. 

Swinderen, H.E. Jonkhc^ Or. K. f Thwaitea* Mai. •Gen. Wdliniii, 
de Mareoa van, i 88. 11 1. 314. 316, i KX.ll.fi.. C.B., ii 400. 

415, 423, 424, 430. 433. 469 ; ii i rhytme. Lieut.Xoi Lord Ak*- 

108, 109, 294* 295. 297. i andar. 0,S.O., MX . i 368* »»7, 

, Mme. van, i. $8, 296, 297, j 399. 

Swinlon, Maj.-Geti. Emeet IX, C.B., ? Tiot*, Miaa. H, 523, 

0.8.0., i 27. 430 ; ii 411. 412. ? TtliOt. i 300. 

8ydanliam,Ix>rd,G.C.8,L,G.C.M.O., j Titeltdald, Captain tho liaruuHNiv of* 
0.ai.E.,OJl.E.,F.H.8.,i 4,6. ll. | ii 276. 

Sydney. Mr. BasU, ii 517. * Mmrditmtm of, i 587, 601 ; 

Sykes, Air Vioe-Marshal Sir F. H.. / ii 257« 829^ 
a.B.K., KX.B., i 142, j Tonka, Mr. Metny, li 298- 

144 ; ii 127, 362, i Torby* Comtmm, L 195* 411, 509, 

V Colonel Sir Mark. Bi. M.P., ; 578, 587, 614 9 M- 2, 37, 45, 17% 

i 182. 190. 336, 563, 615 ; ti 268. 334. 336. 

347. 47 L ! Count Mlnhasl* li 1% 21, 183* 

, Lady, i 182 ; ii 25% 347. 1 ComUm Mada* i lf% fll j 

1 li. 21. 
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Tbrbv, Oorntma ZIft, I 100, 411, 
507; IL 2, 21. 

Townbiy, Sir Walter B., IC.aiC.0., 
i 424, 431. 

, Lady Susan M.. i 431. 

Townroa, €af>tatn, ii. 300. I 

Tovmahand, Maj.*Oen. Sir Ohariaa i 
V. F„ K.aB., B.S.O., i 70. 80. 84. i 
in. 110. H8. 132. 135. 143. 170. f 
187. 207, 200. 320 ; iL 470-8. 400. ,! 

. Lady. i. 00. 87. Ml. 116, 143. 

170. 200. 576 ; ii. 400. 

TrmITord. l^SMly da. L 04» 114, 105. ' 
203. 275, 4U. 581 ; ii 200. 815. 
400. 402. 515. ; 

Trafiisis, Major Danj^ R.. li 515. 

, Lt.-Coi tJba Hon. Walter A.. ; 

i 00. 

Tranohard. Atr-Marahal Sir Hugh M., 
K.CB.. D.S.Om i 520, 530-0; 
ti 04. 07. 00. 102, 237. 273. 277. ? 
20S. 205. 292. 341. 303. 380. 300. I 
47a 

Tre|K>S, M., i. 300, 424^ 

Travor, Mr, T.eo, ii- 508. 514. 

- — , Oajptaia Kaith. i 572. 

Trot tar. Captain, ii 34, 

Tnuinal, M,. ii. 00. 

Tsar of Huasia. H.i.M. Kichoiaa ii., 
i. i«, 78. «4, 124. 12&, 14«, 147. 1 
379. 424. 439, 443. 443, 494. 496, j 
497, 669; ii 106. 349, 614. 
IWitu, H.I.M. tile. i. 94. 126. 494. ! 
496. 609; ii. 413. 

Tinbinohky, Herr von, ii. 492. > 

TuUooh. Mjm. ii. 334. 

Tuoiiy, Mj:., u. 199. i 

Turin, Count ol, i 338. 

Tttitay. Sultan of, ii 328- i 

Tuniar, Mr*., ii 34. i 

™ . Mr. Allrad, i, 401. i 

Twaaddala. Marohionaas of, ii 203 j 
Twaadmouili, 3fajcir Lord, j 

aS.O., M V 0.. i. 390 ; ii. 23. i 
Twiaa. yaut-Ool- John H.. aB,. i i 
m 339. 342. 

Tyrrell, Sir WiUiara G.. K.CM-G., 1 
C.B.. i. 473 ; ii. 357, 403, 478, 
542. 

» Major, i 33. 

Tyrwhitt, liaar-Adm. Sir Heginald. 
Bt., IBLaB.. D.S.O-, 1 570 ; U. 
15. 18. 30 44. 200, 480, 

Hsrosit, Urn Oladya, ii 120. 182. 
Hi5a. Duoheaae d\ li. 210, 211,' 
ISO, I 

VaORSXXi, Oolonal, ii 430, 440. j 


VaAmibroaa, C^tmi Paul da, ii 302L 
Vaodarbarg, Oaneral, i 540. 
Vandervalda, M-, L 210, 350. 

. Mma.. L 170. 183, 210. 356. 

367. 507 j ii 133. 204 354 
Vana-Tempeat, Lord Harberi L. H.. 

K.C.V.O.. i 203. 400; ii 133, 
Vansittaft. BobcMrt Ge^ 31V.O,. i 00, 
!93, 104, 202, 200, 311, 375, 471, 
590 ; ii 26, 306, 313. 314. 
Vealaaloa, M., i 172 ; ii. 5.^ 137, 138. 
170, 542. 

Varaa, MUa. de. ii 77. 

Voaay, Colonal, i 27. 

Vattori Signor Vittorio, E 440, 440. 
Viiltars, Liaut.-Coi Cbimm, L 610. 

. Mr. H., ii. 183, 201. 

Vivian, Lt.-<^L Valentina, CIM.G., 
D.S.O., i 524 536. 

Viviani, M.. i 49, 52, 171 n., 507 ; 

ii 70. 78. 150, 217. * 

Von Donop. Maj.-Gan. Sir Btanlay. 

K.CB., 1- 77. 117, 286; ii 52. . 

Vyiia. Brig. -Gan. R. O. H. Howard-, 
C.M,a. 0,8.0.. li 110. 


Wauhorn, Brig.-Gen. William D., 
C B,, C.M.G., i 444. 

WagsteS* Brig.43an. Cyril M-, 
C.M.G., C I.E., D.8.O.. ii 87, 89. 
104, 308, 393, 309, 403, 404. 
Walden. Colonel Lord Howard da, 
ii 141. 

Walker, Coionei i 86 ; ii 00. 

, Mrs. Hall {afterwards Lady 

Wavertreo), ii 507, 518, 510. 
Walk ley, Mr. Arthur Bingham, 
ii 180. 

Wallace, Lady Idina, ii 290, 327. 
Wallis, Captain Hugh M., D.S.O., 
i. 434. 

IVaitar, Mr. Godfroy, ii 503. 

, Mr. Hubert, i 170. 

, Mr. John, i 06 ; ii 503. 

Wantage, Rt. Hon. Lady, R.B.C., 

i 21. 

Wanless O’Oowan, Major-General 
Robert, C.B., C.M.G., i 260, 
Ward, Hon. Robert A., i 266, 519 ; 

ii 201, 225, 226, 476. 

Commander the Hon. Cyril A., 

M.V.O., ii. 127. 

Lieut Coi John, aiLQ.. M*F., 

i 101 

, Mrs., i 250, 360, 307 ; ii 334 

— Lady, ii 204 

War^, Q^rga Jamaa, M,P., L 200. 

<"*% Major and Mrs*, ii 401 
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WmKK FAbian (A. O.). | 1LCM.U I Ii4« l\% 

aM.a. it 76, I 187, 188, 188, l85, 488, 586, 

Warn, Mr., L 837, 452, 58L WUliaim, 1^. a^ Mia. Hwfa, t 814» 

WarriMMiar, Ladv BCaud, t 400. I 815. 

WanHok, (^ptain, it 802. , Ganoral, ii. 87. 

Wathbtim, Mr. Stanley, t 78, 79, | Williamton, ^ Hadwortb, Bt,, it 
177. 1 816, 818. 

Walarman, Mra.. t 848, 249, 388. ^ WtUoughby. Ijidy Flomica, i 411, 

Watm, Brtg.'On. W„ CM.G., i 495; U, 144, IM, 494, 605. 

C. V.O., I 232. WUmot, Mim. t 397, 517, 518. 

WaU, Lieut- -Col. Alexander F., i Wileon. Admiral Sir Arthur K.. Bt., 

D. S.O,, i. 27. 127. ; V.C., O.C.B., ete., t 4, 209. 

Watte, Lk»ut.-Gen. Sir H. E.. ' . Lieui.-Col A. H. Hutton, 

K.C.n.. K.C.M.O.. u. 268. j D.S.O., t 258. 

Weardale, Lord, t 114. ' , Mr», Artliur, t 282 ; ii. 5. 

Webber, Li.-€ot Norman Wdliam, ! , Brig.-Oen. F. M., C.B.,C.M.a. 

it 256. ! ii. 535. 

Wedel, Baron, i 561, 552. j , H. W.. i. 422. 

Wedgwood, Obmmaoder J.. D.8.O., Lieut. -Oen. Sir Henry F. M,, 

M.P.. i. 463, 464, 466, 612. | K.C.B., K.C.M.G., t 357. 

Weir, Ix^rd, it 283, 362. , Field -Mamhal ,^ir H. Hiighee, 

Welle, Mr. H. G-, t 810, 840, 462 ; ? D.S.O.. t 541, 651. 559 ; 

it 188, 293, 294, 518. ! it 129, 130, 132, 178, 180, 193, 

WemysB, Earl of, D.L., t 602 ; ii. 203, 219, 263, 301, 370. 

144, 201, 315. ' . .J, Havelock. C.H.E-. M F.. It 

, Vioe»Adm. Sir Roeelyn (now 128- 

Lord Weeter Wemyee), O.C.B., i . Lieut.*Oc>l. Sir Mathew E. H., 

CM.G., M.V.O., ii. 157. 158, 171, !U.. D 8.0 . CS.L, M,F., t 818, 

177, 188, 245. * 314, 478, 487. 492. 566 ; it 504* 

• l«ady Lilimt, ii. 502. * ^ , Ladv, i. 487, 492. 

Wemher, Captain Harold, t 587. ? . Um Muriel (Mra. Wardet t 

, Lady, 1 . 587. 1 2U, 282, SID, 317 ; it 8, 8, 884, 

Weetbury, Lord, t 60. | 899, 402. 

Weetmineter, Ducheea of, t 98, 195, j , hmdy Sarah, ILILC.^ and 

574 ; it 826, 327, 334. ! Lady oC Grace, St. John nf Jeru^ 

Weygand, General, t 263, 555 ; it ^ iMuletn, t 87, 88, 92, 98, 107, 140* 

56. 69, 66, 66, 146, 209. 266, 869. j 20L 211, 312, 318, 406, 407, 411, 

870, 874, 881, 458. 424, 488, #88, 479, 572, 578, 590 ; 

Whibley, Mr. Charlea, M.A., t 76, j it 32. 84, 804, 324, 826, 852*4, 

448,487,507. f 469, 47iL 482, 501. 508, 507, 

Wbighatn, Maj.-Gen. Sir Robert ! 529. 

Dundae, K C.B.. D.8.O., t 93, ; WOioii, Captain Stanlev, M.F., t 97. 
278, 433. 441, 498 ; it 51, IMl. | 88, 311, ; it 527. 

281. 535. ! . Mra. Stanley, it 358, 512, 5lA 

White, Mrs. Grahame*, t 68, 204, , Woodrow, Ph.D., LitLD., 

205, 370. LL.D., FkeaUfent of the U.8.A., t 

Whitmore, Mr., it 349. 124, 809. 310, 369, 418, 437, 582 ; 

Wiart, M. Carton de, t 288, 491. it 86, 93, 94, 96, 140, 147, 148, 

, Mmo. Carton de, t 491. 177, 219, 227, 241, 264. 302* 886, 

Wiborg, Mina, t 280, 293. 847, 456, 459, 461, 463, 464, 455, 

Wifipram, LieuL-OoL dive, C-B., 466,467, 468. 472,474, 476,478, 

dV.O.. ii. 134. 487, 4«3,>495. 498, 500, 502, 505, 

Waberforoe, Brig.-Gen. Sir Her* 509, 518, 515, 518, 519, 520, 528, 

bort W., K.B.E., C.B., C.M.a., 625, 589, 541, 544, 545. 

it 201. Watnn, j&l of. i 412 ; it 872. 

Wada, Jimmy, h. 292. Wimbtme, Flaeotmt, t 182, 1W6, 

Wahelmina, BLM. Queen, i 199; 301,835,887,881,411,4614-451, 

it 37. 296. 467. 461. 476, 508, 578 ; it fit, 

WilkK>dai,Oem8irJaiiMt,aa 820. 
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WImbome* VioooimteM, L Tl^, SOU 
335, 381, 451, 453, 457. 481. 476. 
578. 801 ; ti 232. 320. 

Wmg«4e. Odoerftl Sir (Frsaois) B., 
aCB.. G.aV.O., i 805 i ii 508, 

m. 

Winter. Cotenel, C.B., C.M.a. 
aS.O.. I 431. 

Winterbotham, Lt.*Cot H. St. J. L., 
D.8.O., L 530-1. 

Wodehouee. Ma|or Sir B'rederick. 
K.aB.. K.C.V.O.. u. 106, 485. 

, Udy. i 407. 574. 575. 678 ; 

ii 6, 46. 106. 126. 372. 

. MIm Joan, u, 77, 106. 482, 

Wocwito, M.. ii. 352. 

Wolkoff. M.. L 54. 65. 76. 86. 108. 
114. 125. 126. 103. 104, 286. 355. 
380. 435. 440. 408. 500. 5<»8. 566. 
575. 586. 604; ii. 27. 37. 141. 
142, 264. 271. 323. 346. 470, 512. 
521 . 


Woodwai^Maj.«Oim.8ir EdwardM., 
ILC.M.G.. CB.. L 303, 

Woronxow. Countees. i. 430. 

Worthington. Lady, ii. 510. 

Wrangol. HJS. Ooont. I 108 ; IL 
271.354. 

. Countww, ii 253. 271. 

Wright. Maj.-^n., ii 106, 

Wynoh, Fathor, ii 252, 

Wyndham. Mm. Ferey, i 452. 

YAUBOiionoB. Countam of. i 615. 

Yardo-Buliar. Brig,-Oan, the Hon, 
Hanry. GB,. 0.8,0.. i 

166, 160. 218, 402. 408. 

Yaatn. W. B.. i 188, 210. 

Yarmolo6F. Ganml, 126, 196, 443, 
483, 408. 588 ; ii 262, 

Younger, ^ Bobert (Rt. Hon. Mr. 
.hmioa). G.B.E., ii 344. 

, Sir Gaorgo, Bt., M,F., i 435, 

621. 


WoUcoit. Mr., i 133. 137. 138. 140, 
141. 142. 

Wokxiiaoki. Princsa, i 103. 
Wolvartoii, Lord. 0.L,, i 83, 84, 
114; ii. 476. 470. 

. Ladv, i 83. 84, 114, 203 ; ii 

233. 208. 476. 470. 502. 

Wood. Mr.* ii. 508. 

— Genacml Laouard. i 582 ; ii 160. 
W«K>drs)So, Brig. -Gan. Cliaa’Kiohai^ 
u. 85. 381. 

Woods. Mr., i 582. 


Y udanitch, Oanarai i 352. 484, 504, 
585. 

Yznaga. MUa. Emilia, i 552 ; ii 
384. 


Zaharoft. Sir Basil. G.B.E,, ri 382 < 
384. 510. 521, 

Zalieki M.. ii 403. 

Zeppalin, Coimt, i 200. 

Zognab. Count da, i 380, 303, 
Zoppi Oaneral, i 241, 

ZupelU, Signor, ii 432, 437, 438. 
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